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Davi d Dar by, Menber

Donna Yeat man, Menber

PRESENT:

Susan Al verson, Executive Secretary
Eddi e Braden, Chief |nspector
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MR. MCCONAGHY: We'll call the March
25, 2015, Al abanma State Board of Pharmacy
busi ness neeting to order. W have a quorum
with all nmenbers present.

MR. DARBY: |1'd like to nmake a notion
we adopt the agenda.

MR. BUNCH:. Second.

MR, MCCONAGHY: We have a notion and a
second. Al in favor?

DR MARTIN:. Aye.

MR. DARBY: Aye.

MB. YEATMAN:  Aye.

MR. BUNCH: Aye.

MR, MCCONAGHY: All opposed?

(No response.)

MR. MCCONAGHY: The agenda i s adopted.

|'"d like to start with anybody that's
new here. W'IlIl start with Rhonda since she's
not new. Everybody stand and tell us who you
are and who you represent, please.

M5. COKER: Rhonda Coker, Board of
Phar macy.

M5. ELLENBURG M tzi Ellenburg, Board
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1 of Pharnacy.

2 M5. LECS: Cara Leos with ALSHP.

3 MR, MOUNT: Gary Mount, director of
4  pharmacy, Baptist South NMontgomnery.

5 MR. RAJARAM  (Gokul Rajaram from

6  Cyberbest Technol ogy, Inc.

7 MR. LAWEY: Billy Lawl ey, Wal-Mart,
8 Inc.
9 MR. STEPHENS:. Rick Stephens, Senior

10 Care Pharnacy.

11 M5. CONNOR:  Lynn Connor, Senior Care
12 Phar macy.

13 MR. KRUSE: (Good norning, Scott Kruse
14 with Cubex.

15 M5. KRUPS: Carrie Krups, Senior Care
16 Phar macy.

17 M5. CORE: Ashley Core, Sanford

18 University.

19 MR, EASTER: Jim Easter, Bapti st

20 Medical Center.

21 M5. SMTH. Melanie Smth,

22 BuzzeoPDNA.

23 M5. JONES: Louise Jones, Al abanma
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1 Pharnmacy Associ ati on.
2 M5. BI SHOP: Nancy Bi shop, Departnent
3 of Public Health.
4 MR. ADAMS: Jack Adans, Huntsville
5 Hospital.
6 MR. BATES. Roger Bates, Al abama
7 Pharmacy Associ ati on.
8 MR. BURGESS: Chris Burgess, Heritage
9  Conpoundi ng Phar nacy.
10 M5. LACEY: Ronda Lacey, MWorter
11 School of Pharmacy.
12 MR. HARRI'S: Bruce Harris, APCl.
13 M5. HESTER: Sharon Hester,
14 Transdermal Therapeuti cs.
15 MR MAGU RE: Bill Maguire, QOmicell.
16 M5. HUNTER: Julie Hunter, Omi care.
17 MR, KLINNER: Tommy Klinner, Al abama
18 Departnent of Mental Health.
19 MR ENGLISH  Carter Engli sh,
20 Departnment of Mental Health.
21 MR. BAMBERG Bart Banberg, Publix
22 Super nmar ket s.
23 MR. VANDERVER: Eddi e Vanderver, CAPS,
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1 Incorporated.

2 MR. CHAPMAN:  Scott Chapnan,

3 Roadrunner Pharnacy.

4 MR, DELK: Mark Delk, State Board of
5  Pharnacy.

6 MR. DANI EL: Scott Daniel, State Board
7 of Pharmacy.

8 MR. LAMBRUSCHI : Ri chard Lanbruschi,
9 State Board of Pharnacy.

10 MR, MCCONAGHY: Thank y'all. W're
11  going to nove right into the presentati ons and
12 Cyberbest is up front. Does anybody want to

13 introduce thenf

14 DR. ALVERSON: | would. For all of
15 you who have had to listen to nme whine and npan
16 for two years about | can't get that information
17 for you because our data systemwon't allow us
18 to do that, Gokul is nmy answer. So we have

19 decided to contract with Cyberbest. W've been
20 | ooking at them They have been working with
21 the Board of Nursing now for five years and so
22 we | ooked at the Board of Nursing's data

23 managenent system and were very i npressed.
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1  They've al so done work, and | may get this m xed
2  up, wth the University of Al abama in devel opi ng
3 data nmmnagenent systens for police within the

4 State, soit's their fault if you get pulled

5 over and in five seconds they know everything

6 about you.

7 So within the office we've had a

8 chance to speak to people at Cyberbest but the

9 Board has not and you know, we nost certainly

10 need to have -- give the Board a chance to ask
11 questions that need to be asked, so let ne

12 introduce you to Gokul and he's going to do a

13 presentati on about Cyberbest, what they do, and
14 they've | oaded sone of our data already so we

15 can see what it |ooks like. So Joyce, cone next

16  fall, I'll be going yes, Joyce, | got it. |

17 hope.

18 MR. RAJARAM Al right, thanks. Good
19  norning everybody, and |ike Susan said, | am

200 with Cyberbest Technol ogy, Inc., and |I've been
21 working with themfor six years now and pretty
22 nmuch the entire six-year duration has been spent

23 with boards |Iike the Pharnmacy Board and the
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Nur si ng Board where ny specialization is
under st andi ng your busi ness processes and

t weaki ng the products and services that we've
got to neet the requirenents for each and every
board that we go to.

| "' m sorry about not being here the
last tinme. | don't know who was here and who
wasn't. It was snow ng pretty bad and Susan
said take the day off and I was too glad to do
It, sol'll get started right away.

Just a brief history about the conpany
and you can stop ne in the mddle or perhaps at
the end if you have any questions. The conpany
was established in 1998 in Mbile, Al abama, by
nmy conpany's president. He graduated fromthe
Uni versity of Mdbile, | guess South Mbile or
sonething like that, so he started with the aim
of providing services to state and county
agencies in Al abama and that's basically what we
have been doing for close to 16, 17 years now.

And as we grew, we started having a
presence in states and agenci es outsi de of

Al abama but | would say 80 to 90 percent of our
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revenue cones from state agencies in Al abama and
we've got nultiple nodels that we use to carry
out engagenents dependi ng on the type of
engagenent. For exanple, the way that we did
t he engagenent at the Nursing Board since we
just got started with the |icensing business, we
had pretty nmuch ny entire teans, the Board of
Nursing for three to four years to understand
the process and spend a lot of tine at the
agency to understand how the |icensing business
wor ks.

But now we are at a stage where we
really do not need to have too many peopl e
showi ng up at the site, so right fromthe
begi nni ng, Susan, Eddie, and team they just net
me and the conpany's president and we have
of fshore team off-site teamrather, in back
office locations in Lake Mary, Marietta, that's
in Atlanta, doing the programm ng work. And the
products and services that we offer, we got a
standard |icensing product, which is sonething
that 1'mgoing to do a quick denonstration of

and we al so do offer custom zed sol utions that

Freedom Court Reporting, Inc 877-373-3660
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1 are dedicated to your needs in specific.

2 Now, sone of -- not throw ng anyone

3 under the bus but sone of the problens that

4  boards |ike pharmacy has |i ke the other places
5 that |I've been to have a -- when you have a

6 standard product that's basically retrieved from
7 the shelf, you have to adapt your processes and
8 the way that you do business around the product
9 and we believe that's really not the way to go
10 and that's not going to be good for you at the
11 end of the day. It m ght be a good business

12 strategy for us to just take it off the shelf

13 and charge X nunber of dollars but that's

14 probably not going to do every single thing that
15 you want it to do at the end of the day.

16 So the nodel that we propose and have
17 been following with -- thankfully with sone

18  success is we do have 70 to 80 percent of what
19 we call as the base product because any board
200 that we go to, you're going to start with the
21  applications. You're going to start with

22 |licensing. You're going to collect noney from

23 the licensees. You're going to discipline them
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You take themto the Board. The attorney is
going to draft sone letters and so on. So we
have 70 to 80 percent common franmework and the
solution that we offered to Susan and even when
we cane down here is, all right, we've got this
base product but what |I'mgoing to do is spend
time with you all to understand where we have to
make tweaks to fit to your needs 100 percent and
that's what we are doing right now.

We al so offer consulting services.
Let's say the conpany, the engagenent service
end, Susan decides and the Board agrees that you
m ght need continuity of support for the product
to make it work better in the future, we offer
consulting services as well and comng to an
experi ence products, Susan said Nursing Board,
she net ne, | think Rhonda was with Susan the
ot her day and that's how | cane to know t hem and
a couple of nonths before we signed on the
contract with the Pharnmacy Board, we signed a
contract with the Plunbers and Gas Fitters Board
i n Birmngham so we've started doi ng business

wth themand a | ot of county and ot her
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agencies. 1'll just leave it at that. | don't
know the details but ny boss says we're doing
| i ke extensive state work and Eddi e and his team
bei ng i nspectors, they have actually used the
police systemthat Susan was tal king about. So
that's the brief introduction about the conpany
and I'Il just get into the details of the
system

W call the systemas licensing and
enf orcenent managenent system W typically
call it |icensing nanagenent system because not
a |l ot of boards have enforcenent but since
Phar macy Board is extrenely heavy when it cones
to the work done on the enforcenent side, here
we are calling it as |licensing and enforcenent
managenent system It's basically a one-stop
shop where a board |like this could do everything
that they want to do with respect to
| i censi ng.

So when soneone applies, you process
the license, you issue thema |icense, you
di sci pline them you tag the conplaints, you

cl ose the conplaints, you discipline them you

Freedom Court Reporting, Inc 877-373-3660
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renove them The whole, what do you call it,

ni ne yards, 12 yards, whatever. So that's what
the systemis and it's flexible but at the sane
time it's guarded by a lot of security features
to maintain the systemintegrity because you' ve
got secret information floating all over.

You' ve got socials. You' ve got date of birth
and you' ve got in sone places, for exanple, at

t he Nursing Board, they have a program where the
nurse mght conme in and say, | have a drug

probl em please help ne out. That information
Is confidential only to the two people who
handl e that division. Even the executive
director of the Board wouldn't know the internal
specifics of that.

So the systemis capabl e of handling
rol e-based integrity as well as howto -- |ike
busi ness situation based integrity. You m ght
have sonething real specific that only two
peopl e m ght handle, so the system can be
programmed to handle all of that. And just
agai n based on experience, we've prepackaged the

systemwith a |ot of standard reports for
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| i censing and the | egal /enforcenent side and
since we custom ze the system we can also offer
to integrate it wth any other products that you
m ght have. You m ght have your testing
agencies. You mght have your |abs that send in
your test results. You m ght have your docunent
system The custom zation that we do is going
to nmake sure that the internal systeminteracts
Wi th every other conponent that it needs to so
that you don't have just a systemsitting out
there that doesn't interact with anybody el se
and just real -- and that's basically
t he explanation of what -- |'mgoing to show you
a summary of everything that we've tal ked about.
The divisions are licensing, finance,
| egal , operations, adm nistration, and general
features, which we tal ked about just a little
bit, and we coul d have ot her conponents that
need to custom zed into the systemlike
Interactions wth testing vendors and the | abs.
The licensing part of it is basically
going to let the licensing division, Rhonda and

her team take applications, process them keep

Freedom Court Reporting, Inc 877-373-3660
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track of all pending applications, see who is
pending with what, what is it that they need to
send in, and processing and i ssuance of |icenses
for businesses as well as individuals.

And the finance section is one of the
nost robust features of the system Blake isn't
here today | guess but the things that he and |
t al ked about where what he needed is pretty nuch
al ready there in the systemright now The
systemis not going to |l et anybody edit a
financial transaction that's already been made.
We've got a lot of steps that even system
adm ni strators, sonebody |ike Terry will have to
follow to undo a financial transaction so that
once a dollar cones in, it's tracked all the way
to the service that is actually provided to the
| i censee and we've got features to wire the
paynent or refund themif we need to.

Legal / conpl ai nt s/ conpl ai nt s/ enf orce-
ment, that's one of the nost critical aspects of
any of these regul ated boards. The system
allows you to initiate a conplaint, to track the

conplaint's status because the conplaint is

Freedom Court Reporting, Inc 877-373-3660
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usually tied to a particular person in the |egal
division with regard to reports and dashboard
screens that tells system adm nistrators who's
hol ding on to a conplaint, how many days it's
been open, who's -- rather than who, what's been
the bottl eneck and so on.

| f you have a particul ar category of
conpl aint that stays open for a thousand days,
the systemtells you all the data information
right there on the screen but it says, okay,
you' ve got all these cases and you'd be able to
group them by the source -- let's say
drug-rel ated cases take the | ongest. The system
woul d | et you see that on the screen. So
sonebody |i ke Susan coul d make a deci sion on
what is it that needs to be done to push the
process faster.

And the other part of it is the
enforcenent forns that the field inspectors are
going to use. |I'll do a quick denonstration of
that towards the end.

Just sone utility tools in the system

where you m ght have a |lot of |ogs or paper

Freedom Court Reporting, Inc 877-373-3660
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docunents made that's coming into the agency,
you' ve got a provision for -- to be able to keep
up with the data and track a particul ar docunent
I f sonebody nmay need sonething, you can record
that in the systemand track the fact that let's
say you've got a mail and it's being delivered
to licensing and licensing has sent that to the
| egal division, for exanple.

Adm nistration, it's basically
I nputting the users the way |I put it because a
| ot of adm nistration work used to be done
behi nd the scenes by technical people. | don't

know if it's going to be hard for you to believe

but I'mnot a technical guy nyself. If you ask
me to program |'mnot going to be able to do
it. | have ny teamthat does that for ne but I

woul d say even five years ago, a lot of this
adm ni strati on work needed soneone to log in
behi nd the scenes to the actual technical tools
programto nmaintain the system

Let's say the systens -- let's say the
Board noves from one place to the other. You

need to change the Board's address in all the

Freedom Court Reporting, Inc 877-373-3660
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| etterheads by programming it into the system
You' ve got features that you can actually do al
of those things easily fromthe screen. That's
going to be accessible only to who the Board
deci des are going to be the system
adm ni strators and they could easily maintain
the system even after we are gone by not really
progranm ng but by just using point and click
interface that are going to be easy to handl e
and maintain in the future. |'mnot saying that
you don't have to hire ne but you don't need to.
W've got -- like | said, we've got
sone prepackaged reports into the systembut in
addition to that, just a good exanple that Terry
brought up the first tine that | was here, he
has had to change the -- he's been trying to get
the systenis | etterheads changed when the Board
noved from one place to the other. Sone of the
| etters had soneone el se's nane instead of --
anyone el se's nane, for exanple, | don't
remenber the actual nanes but anyway. So all of
t hose things would be allowed through this

custom zabl e report screen that we build into

Freedom Court Reporting, Inc 877-373-3660
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the product. |It's actually a proprietary tool

t hat ny devel opnent person did for our product
and that's going to help us -- the system

adm ni strators take a | ook at the prepackaged
reports, prepackaged address, and nake m nor
nodi fications to it. They don't have to go to
the programmng level, so that's what this
report tool and simlarly we have |ike you can
see that's like -- you have the option to sel ect
which letter in the systemthat you want to nmake
changes to.

Let's say you have an adm ni strator
conplaint tenplate. You prepopulate that into
the systemand we deliver it to you but excuse
me for saying this but the Board changes the
|l egal termnologies in the letters, you m ght
have a new rul e being added. You m ght have
sonet hing that frequently needs to be changed,
especially when it cones to the discipline
| etters that need to be sent out. All of those
t hings can actually be nai ntained by the
adm ni strators behind the scenes w thout having

to programit into the system
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And | showed you al ready software
sol utions and the products that they thought
woul d work. We also offer hosting solution and
we have agreed to do that with the Pharmacy
Board as well as part of this contract. We'l]|
be hosting your solution at our data farns and
our data servers. |It's going to be a secure
| ocation. It could be a O oud-based sol ution or
It could be a physical server-based sol ution.
We haven't decided that as we get into the
engagenent but we do offer hosting services that
Susan and | have already tal ked about and
eventually |I think the long-termplan is for us
to keep hosting it and to maintain it and nmake
It pretty nmuch up to date and keep maki ng
changes to it.

In addition to all those things that
are conparable, this slide is really not
accurate because | amnot here on a sales pitch
but let ne just cover it. The difference that
we bring to the table is not too nany conpani es
of fer you the source code |like we are going to

do as part of this engagenent. Wen you get
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1 into an engagenent with a typical vendor, they

2 are going to charge you on a nonthly basis, are
3 they going to charge you a flat flee to use

4  their product for the lifetinme but they don't

5 give anything back to you the nonent you've got
6 the contract and say you're out.

7 But the way that we | ook at your

8 engagenent is it's your source code. | am

9 making the tweaks to the systemto fit your

10 needs. What am | going to do with it?

11 Absolutely nothing. So we'll drop off the

12 source code at your agency and say, you're free
13 to hire anybody else for you to maintain it but
14 | welcone the chance to maintain the systemfor
15 you. So we do so say we offer you a license for
16 the base product, we drop off the source code at
17 your agency because that's your custom zed

18  source code that we did for the noney that we

19 got fromyou and absolutely notice our prices.
200 The dollar that you will be paying is what you
21  signed on and we've got nultiple pricing nodels
22 and the way that we start your engagenent is you

23 go to nultiple other boards, let's say even
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Nursing Board or the Plunbers and Gasfitters
Board. You would see that the pricing plan is

| i ke all over the place and the reason that we
do that is we ook at what is it that we could
get out of this particular engagenent. |It's
much nore than the dollars. |[It's about the
references. It's our continuous business, so we
do have nmultiple pricing nodels that you coul d
choose fromfor nore services and Susan and |
have al ready started tal ki ng about sone ot her
future things that we could do and | don't want
to talk too nuch about it right now Let's just
work on the things that we've got, deliver it to
the best of our abilities, and then |I'm hoping
that there are going to be nore engagenents that
we're doing in the future.

Any questions on the standard conpany
and product presentation so far before | show
you sone screens that we have done?

DR. MARTIN. | have a coupl e.

MR RAJARAM  Sure.

DR. MARTIN. So where -- if you're

hosting, tell us a little bit about your

Freedom Court Reporting, Inc 877-373-3660
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security and our confort |evel that you're
not -- not going to be conprom sed.

MR. RAJARAM Ckay. The data farns
that we have, we're going to have sonething that
we call a security redundancy to begin with
where your data and the source code are going to
be on multiple servers and nultiple |ocations
that we have. So point nunber one is that's
going to prevent you from|l osing any of your
data and when it cones to security, what we have
Is we do have -- | don't know the actual
specifics on what they do but all they knowis
we do have two full-time server/network
adm ni strators who actually nonitor the servers
and what we have behind the scenes is |like they
have all these patches running on the server
that track all the spans or any sort of virus or
bug that cones into the server and | don't know
the way that they Iimt it but at ny |evel, what
| get is like if |I find some sort of an unusual
activity that's going on in the server, | get an
emai | and ny boss gets copied on the email so we

have all these alert nechanisns that alert us
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1 saying you have an unusual activity.

2 For exanple, we track the | ocation

3 that a particular software is being used from

4 and | know all ny typical users fromthe

5 Pharnmacy Board are going to be in Birm ngham

6 Al abama, or you mght be traveling to a

7 different location |like Eddie once told ne

8 about, so we track all of that information to

9 see who's accessing it fromwhere and the nonent
10 that it -- just like how the credit card

11 conpani es do. There was a day when | drove from
12 Al abama to Georgia to | think Mssissippi. |

13 used ny card in three different states on a

14 single day. They |ocked ny card saying we found
15 unusual activity, so we have got all those on

16 guard behind the scenes to see which user is

17 accessing from outsi de.

18 For exanple, typically we woul d expect
19 the inspectors to access it fromthe fields in
20 the other places but none of the other users.

21 Everybody in the system they have their own

22 user nane and password to get into the system

23 and we have all these guidelines which alert ne
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and the conpany president about every single
thing, not just for the Pharmacy Board but we
have that running for every single client and we
gi ve everyone dedicated walls, so that if --
let's say client A gets hacked, you are going to
be saf e because you have your own walls and you
have your own pad, so we keep each client in
their own pad. So that way if we have all this
software running and the alert thinks that it's
an activity, that's not unusual.

DR. MARTIN. kay. Have you had any
I ntrusi ons?

MR. RAJARAM Not at all. Wth the
Nursing Board, we hosted it internally for them
and they -- the only tinme that | have cone
across any problem was when the State system was
hacked from outside, not their own -- not the
actual thing that we ended up posting for them
but the State system was hacked but not hi ng was
conprom sed, no data or anything. To act on
that point with data security, we don't store
soci al security nunber, date of birth, or credit

card information or anything to the database
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1 because what happens is when you process a

2  paynent, the credit card nunber is actually sent
3 onthe fly to the processing agency to send back
4 saying yes, it's valid or it's not valid. W

S don't store the credit card information

6 anywhere. It's done on the fly and the soci al

7  and date of birth, yes, need to store it for

8 reporting our data on those purposes but the way
9 that it is stored is encrypted and the system

10 knows to decrypt and give it back to the users
11 on the screen but we have sone logic that |'m

12 not going to give out where the format of the

13 social security nunber is not going to be the

14 typical nine-digit nunber that you' d expect.

15 |t's going to be like a 135-digit nunber and we
16 know the programm ng logic that we need to | ook
17 for to bring that out of the screen. The sane

18  applies for data or any other sensitive

19  infornmation.
20 DR. MARTIN. | was goi ng ask you about
21 redundancy. | think you al ready answered t hat

22 when you were tal king about the nultiservers.

23 MR. RAJARAM Yeah, we've got -- we've
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1 got nmultiple players pretty nmuch. So let's say
2 one -- it's as sinple as one box sitting over

3 there with nultiple copies of the data and the

4 code and a simlar box sitting at a different

5 office location where this one goes out, we w ||
6 Dbe able to turn you back to this one.

7 DR. MARTIN. Did you say you have

8 backup at a different physical |ocation?

9 MR. RAJARAM Yes, ny boss has -- the
10 conpany has physical servers in locations in

11 Lake Mary and he has us hosting services with a
12 different conpany | guess called Go Daddy, which
13 also has a location in Atlanta, Lake Mary,

14 around that area, so we've got two different

15 copi es and what happens is your data is actually
16 going to reside in one of those two places but

17 the code, since we own the code and we hand it
18  over to you, we got devel opers their own backup
19 and security nechani sm

20 DR. MARTIN. So if you had a crisis at
21  one site, our business continuity wouldn't be an
22 jssue?

23 VR. RAJARAM It wouldn't be an issue,
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1 | mean, unless like two different |ocations have
2  the sane type of problem going on at the sane

3 time, and even if it's one location, the chances
4 are that it's going to be box specific.

S DR. MARTIN.  Sure.

6 MR. RAJARAM Not when you have two

7 different roons and two different boxes are

8 staying over there unless it's sonething massive

9 like a fire.
10 DR. MARTI N.  Yeah.
11 MR. RAJARAM | wouldn't expect -- and

12 even in terns of fire, we have the code and all
13 of those things sitting in a separate room so
14 extrenmely unlikely. Nursing, like | said, we
15 didn't offer themthe full flesh hosting that
16 we're going to do here but he has been doing it

17 for county agencies in Mbile and in Bal dw n,

18  Jefferson. | haven't had any sort of breach so
19  far.
20 DR. MARTIN. If the systemis

21 conprom sed in sone way and there's cl ai ned
22 damage, do you experience any of the liability

23 or is that ours?
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MR. RAJARAM He's got the insurance
to cover, you know, for those things |like the
standard contract insurance to offer. | don't
have the details on nme yet right now but yes, we
do have other solutions where the liability is
actually covered as part of the insurance.

DR. MARTIN. Thank you.

MR. RAJARAM  Anyt hi ng?

MR. WARD: How about changi ng fornms,
Is that going to be a big deal ?

DR. ALVERSON. \What, to conme up with a
different fornf

MR. WARD: We've been tal ki ng about
addi ng stuff to our forns.

DR. ALVERSON. Right.

MR. WARD: |Is that going to be an
ordeal with any of these people like it is with
nost of the others?

DR. ALVERSON: No. W are, and
correct ne if | msspeak here, Gokul, but right
now we are putting in what we have rather than
trying to redo every formbefore they put it in

and then we will have a year for free to nake
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m nor adaptations. |If we decide to do a nmjor
rewite, then we would have to contract for
t hat .

MR WARD: Well, so if we decide to
add, for exanple, in a year and a half [|ist
sterile conmpounding -- |list drugs you sterile
conpound.

DR. ALVERSON. Right.

MR. WARD: That's one I|ine.

DR. ALVERSON: Right.

MR. WARD: Do you have to pay for
t hat ?

DR ALVERSON:  No.

MR. RAJARAM Are you tal king about
adding a line to a letter, for exanple?

MR. WARD: No, we have applications
t hat have --

DR. ALVERSON: Do an application.

MR WARD: -- renewal forns and
they're works in -- we're always -- we're

updati ng them maki ng them better.

MR. RAJARAM No, you don't have to --

you don't even have to call nme to do that.
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MR WARD: We can do it here?

MR. RAJARAM You can do it in house
by yourself because you'll get access to all of
t hat .

MR. WARD: Wbnderful .

MR. RAJARAM You were right, Susan,
there's little to correct or add to what she
said, the day that we rel ease the data system
fromthat day you get a one-year warranty where
you can add for any sort of bugs. | wouldn't
expect that because even before we go live on
the system there's going to be like -- for
exanple, |'ve given Eddie and his teamthe
I nspection fornms already. They've got between
now and Septenber to tell ne whatever is wong
withit, sol'mgoing to be doing that with all
the editions so you wll have at |east a couple
of nonths to play with everything that they're
going to use and tell ne ahead of tine what's
wrong and what's not going right but then nobody
Is perfect. |'mnot perfect. M progranmer is
not and | never expect the users to pass

everything on the first instance either, which
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1 is why we offer one year for you all to continue
2 to track any sort of bugs or m nor changes, we
3 usually take all those things but I nean, the

4  exanple that he was tal king about |ike nmaking

5 a-- adding aline to a newform all of those
6 things are going to be served under the -- you

7 just nmake the changes w thout even tal ki ng about
8 it and once the one-year period ends, the tools
9 and everything that are going to be avail able

10 for soneone like Terry to nmake m nor changes to,
11 but let's say that it's a brand new divi sion

12 that you want to add to the systemthen yes,

13  that's going to be sonething that we have to

14 talk in terns of a maintenance contract or an

15 engagenent where | just cone in and say, okay,
16 here is the work that is going to entail for

17 this particular thing and here is the nunber of
18 hours, here's the dollar cost for it, let ne

19  know what it is.

20 And Susan would -- I"'mpretty sure

21 Susan renenbers before we started the engagenent
22 putting everything into witing, | spent quite a

23 bit of tine even before we had the contract to
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know what it is that you all want and then gave
the prices to her. So in other words, what |I'm
saying is the analysis that I'mgoing to do to
find out how nmuch it's going to take in terns of
dollar and tine is going to be free of charge
for you. So you want nme to do sonething, you're
going to cone in and understand what is it that

| need to do wwth ny team we are not going to
charge for that effort.

Now, once | say here is how nuch it's
going to take and you say, yes, go ahead and do
It, that's when we bill. W charge by basically
what we call the options nodel. W give you the
options. W tell you what it's going to entail.
You get to decide.

MR. DARBY: This m ght be a better
question for Susan but how many people and who
will be trained to nmake these changes?

DR. ALVERSON: Wen it cones to
sonet hing that would be seen by nmultiple people,
| would like the director for each division to
be trai ned and everything would have to be

approved by the director of that division, just
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1 so we don't have, you know, sonebody t hinking,
2 oh, it would be a great idea if we -- not

3 realizing it would affect everybody el se so.

4 MR. DARBY: There will be nultiple

5 people trained so.

6 DR. ALVERSON. Onh, definitely,

7 right.

8 MR. BUNCH. W can change the forns

9 after -- after you turn it over to us, we can go
10 in and change --

11 MR. RAJARAM  Change.

12 MR. BUNCH: -- all of them w thout

13 contacting you and all, just if we had to add

14 and you said sonething cane about we had to add
15 a new division or sonething, then we would bring
16 you in to wite that program

17 MR. RAJARAM Yeah, you are right.

18  Anything that's going to require -- it's hard

19 for ne to categorize it right now but in ny --
20 nore like anything that's going to require

21  extensive work is going to be options, the cost
22 analysis that | told you about, but changing a

23 few things here and there or let's say Terry
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picks it up and he's able to nake changes to the
system you all are free to do that because
you're going to own the source code and the data
but the exanples that he was tal king about
earlier were nmaking m nor changes that really
aren't doing programmng. All you have to do is
| i ke just |ocate the formthat you're talking
about and make the changes to the form and save
It, as sinple as a Wrd docunent, for exanple.

MR. BUNCH. Right, good.

M5. YEATMAN: So you said it wll
Integrate wth other systens, so if we inplenent
background checks, that's not going to be an
| ssue to have that?

MR. RAJARAM Perfect. |'mglad that
you brought it up. That's going to be part of
the post analysis effort because | wouldn't know
what that's going to entail so you have to tell
me which is the agency that you're going to
partner with for the background check. So |
need to get in touch with soneone fromthat
agency and see, okay, any sort of software |ike

this one, if sonebody wants data from our
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system we'll be able to give themthe data.

The sane thing has to cone fromthem because
It'"s got to be by direction. So if you put ne
up with the agency, then you talk with them and
figure out howis it that we prevent the systens
stop, then yes, that's going to be part of a

bi gger effort that we tal ked about but yes, it's
doable but it's going to entail sone anal ysis as
wel | and then cone back and say, okay, here is
what it's going to cost you.

M5. YEATMAN. Ckay. And you said
obviously the inspectors will be able to put in
their conplaints and all of that. WII it be a
way for us to track particul ar individual
pharmaci sts and will it log -- if | wanted to
know how many conpl aints an i ndividual had, wll
It be able to search that information?

MR. RAJARAM Yes, and it's going to
depend on whet her you have access to the
i nternal system | nean, yes, | --

M5. YEATMAN:. Onh, | don't nean for ne.
| mean for them

MR. RAJARAM Yes, they will be able
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1 todoit, yes. Yeah, the answer is yes.

2 DR. ALVERSON: Coul d you comment about
3 reports because that was a big deal for us. W
4  wanted to know if an inspector were in a certain
5 county and wanted to say, how many hospitals are
6 inthis county that | mght want to i nspect, so
7 would you conment on getting reports. W're

8 required to send a report annually to the

9 pharmacy association with certain informtion.

10 MR. RAJARAM Yeah, for the reports,

11 the way that | usually like to do it is get a

12 |ist as nmuch as possible before we get to the

13 engagenent's end, so that's why | spent the tine
14 here in talking wth Eddi e and Rhonda and their
15 teamand | collected a list of forns and reports
16 and everything that they wanted here and |

17 consolidated all of those things here for ny

18 team So for exanple, you could see that here
19 are the certificates that the systemneeds to

20 send out, so all of these things are going to be
21 prepackaged in the system So the reports and
22 |etters, for exanple, this is the part that we

23 have now that we are confortable wth, the
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1 enforcenent only forns, they gave ne the sanples
2 of the enforcenent forns that are right now in

3 the paper format and we take that and put that

4 into the systempretty nuch.
S So all of those reports and everything
6 that she's tal king about, | would like to

7 prepackage as nmuch as possible into the existing
8 scope of work so that | can plan it and deliver
9 it and | could spend the tine that they did give
10 e the sanples and the type of reports that they
11 woul d want but anything that's not in this as

12 part of the prepackaged product could be done

13 using that report that | was tal king about.

14 So it gets back to your point of who's
15 going to be the user that would maintain it. So
16 once Susan identifies those users, |I'm assum ng
17 given what | know right now, the reporting tool
18 is sonething that Terry is probably going to be
19  doing behind the scenes because he can use those
20 tools and produce the reports that he wants

21 versus division specific anything that's got to
22 do with rules and got to be approved w ||

23 probably be going through Eddi e and Rhonda but
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1 anything that needs to be pulled fromthe

2 existing data could be done by Terry. Al he

3 would have to do is just find out the source and
4 say, give ne these data fields for the

5 reports.

6 DR. MARTIN. So | know that internally
7 we would have to have a di scussion about who

8 woul d have what access and it woul d be soneone
9 who would oversee the security levels but let's
10 say that perhaps the Board nenbers were given
11  access to certain nodules in the system we

12 could do that through VPN or sone other

13 connecti on.

14 MR. RAJARAM Yeah, | nean, like it's
15 going to depend on how we end up hosting it

16 eventual ly.

17 DR. MARTI N. Yeah.

18 MR. RAJARAM It mght be a VPN

19  connection or it mght just be a direct

20 connection that it have to pass through two

21  different servers.

22 DR. MARTIN. Sent directly to the

23 host ?
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MR. RAJARAM Yeah, directly to the

host .

DR MARTIN:  Ckay.

MR. RAJARAM But in addition to the
system | ogi n page, we'd probably -- what we've

done is to adjust the system | ogin page that
anybody could know t he password and | ogin. W
usual |y have this done even before this point,
t he agency that you belong to, so it had to go
through -- if it's a data link, like what is
used in addition to this |ogin page, we woul d
ask you credentials about the board that you are
from because we handle it for nultiple boards
and multi pl e places.

DR. MARTIN:. Ckay.

MR. RAJARAM So we woul d have to --
"Il put it this way: |If Susan gives ne the
list of all people that should have access to
the systemand in the future, we're going to
| oad that into the system

DR. MARTIN. Thank you.

DR. ALVERSON. There's a place in the

systemtoo where we can |ist everybody who woul d
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have access and then we can check certain
colums. This person, yes or no, can | ook at
conplaints. This person, yes or no, can | ook at
control |l ed substances.

MR. RAJARAM That's the screen that
she's talking about. This is just a sanple.
These are different types of users in the
system

DR. ALVERSON. Pardon? Electronic.

MR RAJARAM |'msorry?

DR. MARTIN. Go ahead.

MR. RAJARAM Yeah, so this is the
screen that Susan was tal ki ng about earlier
about these colums are going to be -- | nean,
the values that you find in this columm, they
are going to be the user types, so you have a
| i censing user, legal, board nenber, whatever
user type and this one decides what to have
access to. So all you would need to do is tell
me how you want to split it this way. Like you
said, you're going the right direction as to you
woul d have to decide what are the different

types and what is it that they need to have and
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all you need to do is basically just give ne the
nmetrics and we can change that at any point in
the future by just clicking the editor.

DR. ALVERSON: Ji mwas nenti oni ng
el ectroni c signatures,

MR. RAJARAM Yeah, we thought of that

al r eady.

MR WARD: It's on there?

MR. RAJARAM Yeah. Al right. |
don't know how nmuch tinme | still have left but

"Il just quickly run through the inspection
forms that we conpl eted devel opnent of and | did
t he denonstration for Eddie and his team
yesterday. W have the links for themto use
for the next, what, April, My, June, July,
August, five nonths. So the fornms -- the first
thing that we did was since we didn't -- |
personally didn't know too nuch about what was
bei ng collected on the form

The first thing that | asked ny people
to do was, okay, just give ne an electronic form
of the existing docunent. Don't think anything

about making it better, just give ne what is
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there in the Wrd docunent, so they did that and
then they gave ne several different links to
new -- for sone of the inspection forns and then
| had a quick talk wwth Eddie and | did an
online denp to them and said, here's what we've
got, now ny intention is not to just reproduce
what you've got. The goal here is to nake
everything better, to nmake everything el ectronic
and nore efficient.

So we took out a lot of things that
are not going to required for the investigators
to type in every single tine and even
these fields -- what's going to happen is once
we've created that internal systemthat we
tal ked about, the inspectors will just have to
type in the |icense nunber of the pharnmacy.
Everything else is going to be preordered from
the system based on information that we've got.
So that's going to save thema lot of tine but
to begin with, I'"'mjust asking themto type in
as much information as possi bl e because we need
to collect the data first.

SoI'min -- we mght not know who's
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1 the pharnmaci st but once we build the data, we'll
2  pull everything fromthe system but to begin

3 wth, they mght have to type in a few nore than
4 in the future.

5 And then every single section of the

6  Word docunent, we have divided that into

7 multiple tabs and if they want to skip a

8 section, they can just click on this and say,

9 okay, nothing is applicable or they can click on
10 this, they can type in sone nore coments about
11 the question and the way that this thing is

12 structured is it would let you nove to the

13 previous step but it won't |let you go to the

14 next step until you have done what it is that

15 you have to do in the particul ar section.

16 So right now |'ve answered -- the

17 green mark is basically telling nme |'ve

18 conpleted it soit's -- in terns of the

19 interface, you get used to one form they could
20 use all the other seven forns. Every single one
21 of themis going to be exactly like this and the
22 way that we try to keep using interfaces, we try

23 to give the sane interface to the internal users
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1 like the inspectors as the |licensees who are

2 going to do sonething like renewal, so that when
3  sonebody gets stuck and says, hey, |'mstuck in
4 this tab, | don't know how to nove on, people

5 here have actually used those forns. All

6 they're going to say is just go and hit the

7 next, as sinple as that.

8 So | nean, |ike nost -- like, for

9 exanple, I tried to click the next year. It's

10 going to tell ne to please answer all the

11 questions. It's not going to et ne nove on
12 until | answer this question and then | can just
13  forward through that and they -- the inspectors,

14 they had the option to view what is it that they
15 have done, just |like a review before they submt
16 it and the design is going to be the sane for

17 license renewals, initial application, and

18  everyt hing.

19 We give the user the chance to see

20 what they have done, correct any sort of errors

21 that they m ght have before they submt it. And
22 once you click on the next, you get the option

23  to type any comments frominspectors and what's
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1 going to happen behind the scenes with this is

2 right now!l think Patti has to do sone sort of

3 scanning work | think and she has to do

4  sonething with a Wrd docunent. This interface
5 is going to replace all of that. This is going
6 to be used by the inspectors outside if they

7 need to refer to sonething as for the people

8 inside the agency to take a | ook at what

9 inspection formhas been done on what particular
10 date or range.

11 So for exanple, | test formon this

12 date for 795 and that's going to tell you what's
13 the pharmacy and for whomthe inspection has

14 already been done. You'll be able to print that
15 and that's going to give you a PDF that you can
16 print on email or whatever you want to do with
17 it. So that's -- and the data basically that

18 they do while they're in the field, which they
19 have to log in to so that everybody doesn't do
20 the inspection report, you're going to set them
21 up each with a user nane and password that they
22 can share with the other inspectors if they need

23  to but the systemis going to give themtheir
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own user nane and password that they can submt
the reports and then that gets transferred to

t he agency right away. There is no need to
transfer any work.

You type the inspection formonce and
then it gives themthe PDF, they can email that
to the pharmaci st or the pharmacy, anybody who
IS out there, have themsign it if they need to
and so on but as electronic as possible, the
I nformation gets | oaded to the systemvia that.

So that's -- and every single form
every ot her inspection formhas been the sane
way and once | | eave the room you can probably
ask Eddie howit is, so.

DR. MARTIN. Do you anticipate that
any changes we woul d be naking we'd be nmaking in
the live systen? Do we need a test systenf? Do
you have the test systenf

MR. RAJARAM Yeah, that's what --
like | said, this is sitting on the test server
right now, not your data is sitting out there so
you all are free to test this as nuch as you

want and they have the links to do the sane
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1 thing. Once we bring the data, for exanple,

2 from@ for licensing division, what you're

3 going to do is take the sanple data and then

4 |look at the structure but not |oad the actual

5 data on the test server. W don't want to

6 expose the data on the test server but we | ook
7 at the structure --

8 DR. MARTIN:. Yeah.

9 MR. RAJARAM -- and |ured our proper
10 test data for the users in this link. They all
11 can actually start using the internal |icensing
12 systemjust the sane way that Eddie and his team
13 are going to start using the inspection form

14 ahead of tine. So the goal is to give at |east
15 every division like two nonths to get used to
16 the systemand the reason that we not go to

17 inspectors first is two-fold.

18 One i s Susan was extrenely concerned
19 wth the inspectors, so that was ny first place
200 to get started with them and say, yes, we could
21 doit. So we did that and the other reason that
22 | chose to do the inspection formfirst before

23  the licensing and the internal conplaints and
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all of those things is we didn't have the data
to begin with and Susan had to work with themto
get the data and then the tinme that we had the
data, ny people are already hal fway through
this, so |l said, let's go ahead and | ock this up
and then try to nove the data internally to see
how that's going to cone in.

So what's going to happen just to give
a road map, since we are at the end of March
right, I know this, April is the nonth that |
expect to bring nost of the data that's in the
current systemto our database in terns of
structure, not the actual data, and then that's
the tine that probably | guess it's got to be
Susan, ne, and Rhonda where | have to present
thema few things about how the data is, what is
It that can be brought in, what is it that
cannot be brought in, if it's badly naintained
data, for exanple, or if sonething that they had
IS not in our system then |I'mgoing to go back
and add those into our system So that's
basically the process where we nake sure that

anything that you've got right nowis going to
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be transferred into the new system so that's
the plan for April. And then the nonth of My
you're going to be putting all the letters and
the forns and setting up the users and all of
those things. So June -- mddle of June, July,
August, everybody will have the entire systemto
hamrer pretty nuch.

DR. MARTIN. \What happens if sonebody
cones al ong and thinks that Cyberbest is an
I ncredi bly good system they offer you a smal
fortune to buy you and all of a sudden we're not
wor ki ng with Cyberbest and we're working wth
soneone el se?

MR. RAJARAM | don't get you, |I'm
sorry.

DR, MARTIN:. You're bought out.

MR. RAJARAM The conpany?

DR. MARTIN:. Yeah, and you get to
retire because you made so nuch noney.

MR. RAJARAM | don't know. That was
one of the repeated questions from Susan |
t hi nk, what if -- what if | |eave the conpany

because |'mthe point of contact and I'mstill
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here after six years so | don't think my boss
has any intention of selling the conpany because
nore -- nore than -- like |I said, nore than the
noney factor is the relationship that he has
built toward the State with all the different
state agenci es and everyt hing.

DR. MARTIN.  Yeah.

MR. RAJARAM | don't ever see it as
being a -- |ike stepping out of what we are
doi ng, which is working wwth the state and
county offices.

DR. MARTIN:. The last tinme sonebody
told nme that, they were sold within two weeks.

MR. RAJARAM  Seventeen years, 17
years, | nean, | would bet it's not going to be
sold. So | nean, history -- history is the
reference for ne there.

MR WARD: Did you ever hear the
expression everything is for sale?

MR. RAJARAM But that's a good thing
for me to actually talk wwth ny boss about on ny
way back honme and say, hey, what if you get

bought out and he's going to be |ike, what are

Freedom Court Reporting, Inc 877-373-3660



Board Meeting Minutes 53

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

you, out of your mind? No, that canme fromthe
Boar d.

DR. MARTIN. That may not be part of
your continuity plan but that happened to be
part of our continuity plan.

MR. RAJARAM Yeah, | agree, and |
nmean, that's the way the return contract or
anything at least in the enployee |evel, |
haven't signed anything. |It's the conpany that
has signed it so the personnel you don't have to
worry about it but at the conpany level, | don't
think | have the answer to that question, what
i f my boss decides to bail out tonorrow, then ny
honest answer is then |'mgoing to be having to
be -- I"'mtrying to answer you.

DR. MARTIN. W just needed it to be
on the record.

MR. RAJARAM Yeah, then | would be
like, well, ny hair is on fire to answer, wait.
Anyt hi ng el se?

MR. MCCONAGHY: | think what Susan and
Timwere probably both trying to get around to

IS we need an exit strategy because so far we're
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O for two on dat abases --

MR. RAJARAM Yeah.

MR, MCCONAGHY: -- and you wll be the
third and what we need to know is for sone
reason it doesn't work out, are you going to be
able to give us a nenory stick that we can take
to sonebody el se --

MR. RAJARAM Yeah, that's part --

MR. MCCONAGHY: -- to convert that
system over to that?

MR. RAJARAM Yeah, that's part of the
contract. That's why | said you own the source
code so we give you everything that we have done
and the expression that | like to use to all ny
clients who ask for this in witing is you have
the option but not the obligation to retain us.
So once we conpl ete the engagenent, you don't
| ike me or you don't |ike anyone el se, go ahead,
you're free to -- and that's -- in ny opinion,
that's the value that you get for the dollars
that you're paying ne already. Like | said, |I'm
going to do absolutely nothing with the source

code that I'mcustom zing for you. Wat aml
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going to do with the enforcenent forns.

DR. MARTIN. Do you need a notion,
Susan, or is this just information?

MR, MCCONAGHY: | don't think we need
anyt hi ng.

MR. WARD: We need to see the contract
t hen you nove.

DR. ALVERSON: You guys did.

MR. WARD: Huh?

M. YEATMAN W al ready did.

DR. ALVERSON: You already did see the
contract but I'lIl be glad to get it for you
agai n.

MR WARD: That's fine if they've seen
It. You need to do a notion to give Dan the
authority to bind.

| haven't seen it. Joe has been doing
it. Who's the signatory for the Board?

DR. ALVERSON. So far |'mthe only one
who has signed an up-front agreenent but
obviously | don't have the ability to sign and
commt us long term so.

VR. \WWARD: But that contract has been
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sent -- the long-term permanent contract?

DR. ALVERSON:. Yes, we have a copy of

MR. WARD: Who's the signatory on
t hat ?

DR. ALVERSON. | don't know. Tell ne
who it shoul d be.

MR WARD: |'mjust going to say there
needs to be a notion to give the authority to
whoever is going to sign it to sign it, probably
Dan.

DR. ALVERSON: Mtzi knows nore about
all of that than | do.

M5. ELLENBURG It's usually the
presi dent of the Board who has the nost
aut hority.

MR. WARD: Sonebody needs to make a
notion to authorize Dan as the president to sign
the contract.

MR. DARBY: |'Ill nmake a notion that
t he president of the Board, Dan MConaghy, has
the authority to sign the contract with

Cyber best .

Freedom Court Reporting, Inc 877-373-3660



Board Meeting Minutes 57
1 MR. BUNCH: | second that.
2 M5. YEATMAN.  Second.
3 MR, MCCONAGHY: All in favor?
4 DR. MARTIN:. Aye.
S MR, DARBY:. Aye.
6 M5. YEATMAN.  Aye.
7 MR. BUNCH:. Aye.
8 MR, MCCONAGHY: All opposed?
9 (No response.)
10 MR, MCCONAGHY: Is that all you got?
11 MR. RAJARAM | could keep talking if
12 you want ne to but |I don't want to -- | don't
13 want to scare them
14 DR. ALVERSON: Rhonda asked if she
15 could nake a comment and | said yes, nost
16 certainly.
17 M5. COKER: | just want to say that so
18 far this conpany has done nore in the few nonths
19  that they have been working with us than the
20 prior database did in two years. And you know,
21 when we say sonething like, can you change a
22 word, they're like, well of course, we can
23 change a word. But when we've been asking these
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1 other conpanies, you know, they're |ike no,

2 we're going to put a task out there, you know,
3 to charge you if you want to change a word.

4 So | nean, personally I'"'mexcited to
5 have sonebody that actually |ooks |ike they know
6 what they're doing, you know, that they're

7 not -- so what we've seen so far has been very
8 positive and what we saw at the Nursing Board

9 was very positive and one thing, the Nursing

10 Board approached us. Cyberbest did not approach
11 us. The Nursing Board approached us and they
12 said, hey, look, this is what we've got, you

13 know, let -- we're excited, we want you to | ook
14 at it and see what we've got, so that's just ny
15 own personal opinion for what it's worth.

16 MR. BUNCH: That nmeans a | ot because
17 y'all are in the trenches doing it, so that's
18  good information.

19 MR, MCCONAGHY: Yeah, we're never

200 going to |l ook at the system so.

21 M5. COKER: Well, take it from

22 sonebody that actually works in the office, you

23 know.
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1 MR MCCONAGHY: W're just going to
2 conplain if it doesn't work right.

3 DR. ALVERSON: Yes, and |'m sure

4 you'll be glad to not have ne conplain every

5  Dboard neeting.

6 MR. BRADEN. And as Gokul said, he

7 showed us sone of the test nodel s yesterday.

8 Sonme of the inspectors were able to ook at it
9 and they were all excited about it. |It's been

10 very tedious out in the field with this past
11  systemand they're excited. |'mexcited about a
12 keep-it-sinple, end-user ease to use the
13 system
14 MR. BUNCH:. That's good.

15 DR. MARTIN. Thank you.

16 MR. DARBY: Thanks.

17 MR. RAJARAM  Thank you.

18 DR. ALVERSON. Thank you very mnuch.
19 Have a good trip back.

20 MR, MCCONAGHY: We've got Rick

21 Stephens as the next presentation on there. |

22 hope he's not doing all of it so you brought

23

your team
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1 MR. STEPHENS: |'m going to bring

2 sonebody with nme here.

3 VR, MCCONAGHY: Ckay.

4 MR. STEPHENS: | want to thank the

5 Board for the opportunity and the tinme on your

6 agenda for us to be here and al so thank you for
7 the rule change that you had the hearing on and
8 that's kind of what brings us here is the rule

9 change that changed the limtations in long-term
10 care stat boxes and we are really doing what

11 y'all are doing right now W're |ooking at

12 technol ogy that can help us in doing sone of the
13 things we've got to do.

14 Alittle bit of background, long-term
15 care, we all know people are being admtted to
16 nursing facilities wth higher acuity. They're
17 there for rehab of sone serious and extensive

18  surgeries, joint replacenents, that kind of

19 thing, and they cone in at all hours of the day
200 and night literally. They conme in with

21 conplicated nedication regi nens and nost

22 |ong-termcare pharnmacies are at a distance from

23 the facility they serve, so there's a tine |lag
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there in getting them set up.

And right now the way the system works
and is serviced, it's called a tackle box system
and -- or a stat box and it literally is a
tackl e box. You can take the drugs out and put
your hooks in and go fishing if you wanted to,
so what we have | ooked at, and it wouldn't be
every facility necessarily that would need this
extended inventory of drugs but sone facilities
do have need for nore than the old rule all owed
us. But in doing that, we want to nanage t hat
better. W want to have it secure. W want it
to be accountabl e and what we've found is that
t echnol ogy can hel p us do that.

| want to say one word and then |'m
not going to say it again in that what we
consi der our system just as it says an
el ectronic e-kit, it's not an autonated
di spensing system | know the Board is | ooking
at that as another issue and we don't want it
confused. We're not really tal king about that
I ssue. We're tal king about using our present

systemthat's essentially a manual paper and pen
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system and doi ng sonething that has security,
has accountability, has pharnaci st oversight.

Now, the systemthat we have | ooked at
and chosen is by Pyxis Cubex and I'mgoing to
hush just a mnute and |l et Scott Kruse fromthat
conpany show you. Believe ne, it's a brief
Power Poi nt and then if you have questions after
that we'll -- we'll talk. Scott.

MR. KRUSE: Excellent. Good norning,
everybody. Thank you for your tine this
nor ni ng.

So as Rick said, why are they -- he's
al ready expl ai ned why they're | ooking at taking
the current tackle box system which is very
manual , has a lot of if you wll holes in it and
m ssed opportunities for accountability and in
| ooking at their ability to increase the
phar maci st control in enmergency nedication
adm nistration at their honmes. They want to
obvi ously ensure the regul atory conpliance of
the DEA and the state board of pharmacy and nost
i nportantly enhance the safety and reduce the

risk for their patients.
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So today when a script cones in and
it's for an energency situation, they get the
approval , they open the tackle box, they get the
nmedi cation for the patient. That's -- that's
their core focus but the pharmacy doesn't get a
chance to verify that until that tackle box
conmes back that. That could be 24 hours. That
could be 48 hours or even longer so that -- so
t hat accountability of that information can be
potentially days after, where they mght find a
di screpancy, they mght find a situation where
It -- the paperwork says two was taken out but
there's really three m ssing and now there's a
whol e process for themto go back to the hone
and figure out who el se had access to it, was it
anot her patient, a |lot of opportunity for -- for
risk in that situation. So again, what Rick
said is they're looking to take, you know, the
current tackle box system and automate it.

So how does Cubex cases work. So we
devel oped a cl osed-| oop process that hel ps the
phar macy control everything -- control really

everything fromthe pharmacy itself and if |
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1 divide the screens in half, the bottom half

2 represents the hone so we place an el ectronic

3 device at the hone. It has a biofingerprint ID
4  so | know when the nurse locks in. | know who

5 you are, do you have access to the device or

6 not. It then cones up because we're interfacing
7 automatically with the pharmacy information

8 nmanagenent system | know what patients are in

9 the hone.

10 So the very next screen that cones up
11 is Ms. Smth and the list of other patients. So
12 | log in, | chose the patient, and then | have
13 access to the drugs that have al ready been

14 prescribed for her in this energency situation.
15 | choose the drug, one drawer opens, and then

16 one lid for that one nedication is given access
17 to that nurse. That is the -- that's the |evel
18 of accountability that we're giving at the hone.
19 | know when they're taking it. | know what

200 they're getting access to and I know -- and then
21 the pharmacy is imediately notified

22 electronically via the system

23 Any questions fromthe hone
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standpoint, very simlar to --

DR. MARTIN. Gve us a just an idea of
what constitutes an energency.

MR. KRUSE: An energency, so -- and
you w |l help ne out so.

MR, STEPHENS: Well, renenber,
energency/ first dose. So in sone cases, there
may be a need -- a situation that's an energency
situation, blood pressure issue or sonething of
that sort, could be glucose issue, you need to
get an insulin out that the patient hadn't been
prescribed, for exanple. The physician would
wite an order.

What we woul d foresee as big a use if
not nore again is that first dose start. The
patient cones in, presents at the nursing hone
at nine o' clock at night with 15 drugs and we're
going to supply themthe next day but they nay
have three bedti ne doses and a norni ng dose that
we can't get there for them Presently, if
they -- if it's within their 50-itemtackl e box,
they can go to that and get it or they would

call the pharmacy or the after-hours service and
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arrange for backup in a pharnmacy near that town,
providing there is one that's open.

DR. MARTIN:. Right.

MR, STEPHENS: Not all places have 24-
hour phar maci es.

MR. KRUSE: So again, froma hone
st andpoi nt, they now have the confort |evel.
They go to the system They log in. They know
I mredi ately, the pharnmacy knows who's getting
access and what nedication is being taken for
what patient and that's being | ogged and then
t he pharmacy has realtinme access to that
verification of that. What we've al so done from
a pharmaci st standpoint is given themthe
control starting at the pharmacy. So today the
whol e tackl e box conmes back, soneone rifles
through it, verifies what they said was taken.
Wth Cubex, we actually | oad what these --
what's call ed a Cubi e pocket at the pharnmacy
because | get an electronic notification that
t he home used these three neds or these five
meds, | need to replace it. So I'mnotified. |

put -- | refill a new Cubie pocket at the
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pharmacy. The pharmaci st has the chance to
verify it. A bar code is slid inside it and

the -- there's a mcrochip at the bottomof this
that is programed for that hone, for that
drawer, for that pocket.

So when it | eaves the pharmacy, it's
seal ed, tanper evident, and | can't accidentally
send it to the wong hone. | can't accidentally
put it in the wong pocket so it goes along with
tonorrow s driver that's on the normal ned call
run and that bar code that is in here, onits
way there, is scanned, the drawer automatically
opens. The old one pops out, the new one pops
In, and what's key is during that process, no
one touched the neds after the pharnacist did
the verification. It could be 30 mles away.

It could be 150 mles away. They are in

conpl ete control of the transfer and the
delivery and the exchange of the neds with the
ol d pocket that is now being sent back.

MR. DARBY: Who actually | oads the
machi ne?

MR. KRUSE: Typically a pharnmaci st
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1 tech does the process of the | oading and then it
2 sits there --

3 MR. STEPHENS: You're tal king about at
4 the facility though?

5 MR. DARBY: At the facility.

6 MR KRUSE: Oh, I'msorry, at the

7 facility?

8 MR. STEPHENS: Yeah.

9 MR. KRUSE: Usually because of the

10 security of this and the transport and then no
11 one touching it when it goes in the pocket,

12 usually we're given the approval or a nurse is
13 actually given the opportunity to do that which
14 hel ps pharmacy out because it's -- again, no one
15 is -- no one is touching the neds during this

16 process.

17 MR. STEPHENS: Cenerally on each shift
18 there will be one nurse that has a key to the

19 med roomand it would probably be that nurse.

20 MR. WARD: How many -- how many drugs
21 are we tal king about?

22 MR, STEPHENS: How many drugs are

23 what?
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MR. WARD: How many different kinds
are in these things?

MR, STEPHENS: Well, | nmean, the rule
change limted that to 50.

MR. WARD: Ri ght.

MR. STEPHENS: Now there's no limt.
But now, it's not what we want to send, it's
what the facility and their nedical director
want to decide on, you know. This is kind of
new ground so | would be hard pressed to say it
will be 85, 75, or whatever, but it would be a
decision that's signed off by the director of
nursing, the nedical director, and the
phar macy.

M5. YEATMAN. So how many doses are
going to be in each Cubie pocket?

MR. KRUSE: The doses again, it's
typi cally dependent on that --

M5. YEATMAN. Is it single use per
pocket ?

MR, STEPHENS: No, it would be
mul tiple doses. Right now, for exanple in a

tackl e box, one little segnent there probably
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1 would have three to six, maybe ten nmaxi mum on

2 sonething but if sonebody needs to start an

3 antibiotic, for exanple, and it would be a day
4 to get there, if it's aq.i.d. antibiotic, you'd
5 need obviously four in there and so those --

6 right now, the honmes have set those nunbers that
7 they want this nmany.

8 MB. YEATMAN R ght.

9 MR. STEPHENS: And you know, in

10 changing over to this, we would use their

11 nunbers.

12 M5. YEATMAN. So there is a potenti al
13 much like the tackle box, the nurse scans it,

14 opens it up.

15 MR. STEPHENS: And get nore than

16 one.

17 M5. YEATMAN: And get nore than one.

18 MR. KRUSE: That's a great question.

19 M5. YEATMAN: So you're still going to

20 have to have --
21 MR KRUSE: Well, |I'"mglad you brought
22 that up because what we -- what we do is we have

23  the ability to turn on a flag that basically
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creates what we call a blind count back. So in
that situation, | mght have ten in there and
let's say | log in. Before |l take it, it forces
me to count and so | count ny ten and then |
take ny one and now it knows there's nine in
there. So I'mactually witing two records.

One is | took one for Ms. Smith. The other is |
verified there was ten before | took it.

Now, if Rick walks up and he asks for
the sanme drug and he does a blind count back and
he counts seven, it mght say are you sure
because | could hit, you know, the key tw ce.

M5. YEATMAN: Ri ght.

MR KRUSE: But if he puts seven,
he'll get his one for M. Smth and it will go
to six but then we'll have an i medi ate trigger
that's sent back to the pharmacy saying that we
have a di screpancy issue and we know i nmedi atel y
that Scott was the one that created it because
there m ght have been, say, 12 in there and the
two prior people hit verify 12 and 11. So |
have that inmmedi ate opportunity for

accountability that | don't have wth the tackle
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box today. Once it's opened, | now don't know
who el se gets access to it but I do know at
every step of the stage who said and the
gquantity that they -- that they counted.

M5. YEATMAN: So you said it has the
ability to do that. WII that be sonething
you - -

MR. STEPHENS:. That's part of our
policy and procedures, yes.

MR. KRUSE: That's part of the
policy.

MR. STEPHENS: And the notification we
get now wll be nore or |ess i medi ate, next
day. Now, if you go to the systempresently
used, if sonebody does take nultiple doses or it
doesn't match up with the sheet they'd send
back, we change that out once a week so it's a
week before we could really know that.

MR. WARD: How many does one -- how
many does one of those hold, pills?

MR. KRUSE: How many pills? So |
woul d say a normal quantity is ten but it could

be 20 depending on the type of itemor it could
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be as few as three or four depending on the

needs of that hone.

MR WARD: So if you just use one, you

just bring back one or do you wait to get to
five, | nmean, just --

MR. STEPHENS: Ch, oh, you could set
| evels in there --

MR. KRUSE: R ght.

MR, STEPHENS:. -- that triggers us to
know -- let's say it's set up for six. [If it's
down to two, it can let us know wi thout them
having to actually send an order for it.

MR KRUSE: Correct.

MR. STEPHENS: So those are sone
things that the systemw | allow

DR. MARTIN. Does the discrepancy
noti ce appear on the screen for the user?

MR. KRUSE: No, | give them a chance.

| wll actually ask them which will be that

consci ous nonent of hey, |I'm asking you one nore

tinme, are you sure.
DR. MARTIN. Yeah, yeah.
MR KRUSE: But then I'll wite
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1  whatever you type.

2 DR. MARTIN. Yeah. So they pretty

3  much know they're about to create a discrepancy.
4 MR. KRUSE: Yes, they do.

5 DR. MARTIN. And they say whoa, |

6 better slow down and recount.

7 MR. KRUSE: So on one hand, |'m giving
8 that nurse -- that next nurse who is verifying

9 that it's wong --

10 DR. MARTIN: Right.

11 MR. KRUSE: -- their ability to nove
12 on and go back to their patient.

13 DR. MARTI N.  Sure.

14 MR. WARD: How many of these do y'all
15 have out?

16 MR KRUSE: A little over 1,000, close
17 to 1,500 this year.

18 MR. WARD: Have you found anybody

19  smart enough to beat it yet?

20 MR KRUSE: Well, | will tell you

21 this -- no. The only opportunity to beat it is
22 if we don't turn on the blind count back to --
23 MR. WARD: This is diversion proof?
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1 MR. KRUSE: This is diversion --

2 MR, STEPHENS: No, don't go there.

3 She's pecking words down over there and we don't
4  want to go there but.

5 MR. WARD: Do you have any probl ens

6 wth people stealing in your systen?

7 MR. KRUSE: There is absolutely the
8 opportunity to take nore because the next -- the
9 next person that takes it we wll know Today

10 we don't have, depending on how many nurses are
11 in that facility, | don't know who gets access
12 to that box after and so the diversion, which is

13  potentially seven days later, is a nonunental

14  job to go figure it out. If there's diversion,
15 | know the person who actually created it.
16 M5. YEATMAN. Well, let nme -- let ne

17 challenge you then. So |I'mthe first nurse and

18 | think it's definitely better but | just want
19  to nmake sure that we -- we under st and.

20 MR. KRUSE: Ckay.

21 M5. YEATMAN: If I'mthe first

22 nurse -- or maybe | need to understand -- |

23 count it. | say there's ten in there. |
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w t hdraw one. My understanding is you said then
t he system says, okay, if you w thdrew one, |
subtracted the one, now | have ni ne.

MR. KRUSE: Correct.

M5. YEATMAN: But if |'mthat second
nurse that cones in and | say there's seven,
well, | may say there's seven, | just popped a
lid, those two, so you really have two people
you need | ook at.

DR. MARTIN. That's right.

MS. YEATMAN. Because | can say
there's none in there when | opened it up and
then it's just a he said she said.

MR. BUNCH: But what it does --

M5. YEATMAN. So | still think it's
better but you don't necessarily know --

MR. STEPHENS: Because we know when we
| ook at it.

MR. WARD: You've narrowed it down.

M5. YEATMAN:  You've narrowed it down
but you don't know for certain which one it
I'S.

VR. BUNCH: It's better than the ol d
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tackl e box but it's not fool proof.

MR. KRUSE: You're right, I'mdown to
t wo.

M5. YEATMAN. So it's not diversion
proof but it is a better diagnosis --

MR, STEPHENS: Mbre tracking.

M5. YEATMAN. -- on who to | ook for.

MR. BUNCH:. Yeah.

DR. MARTIN. Talk tous a little bit
about two things I'd Iike to know nore about.
One is when the old cube cones out and the new
cube goes in, there could be drugs in the old
cube com ng OUT.

MR, STEPHENS: That's right.

MR. KRUSE: That's correct.

DR. MARTIN. Talk to us a little bit
about the security of that process.

MR. KRUSE: So on purpose, | usually
set a mn higher than zero because | want to
have a notification --

DR MARTI N: Sur e.

MR. KRUSE: So that | can get the new

one t here.
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1 DR. MARTIN. Right. You don't want to
2 stock out.

3 MR. KRUSE: Correct. And | don't --
4 and the reason we created the Cubi e exchange is
5 so that I"'mnot putting different expiration --
6 you know, different -- the sanme drug with

7 different expirations in the sanme pocket. It

8 allows the pharmacy to nanage expirations nuch
9 easier fromthe pharmacy but -- so when the new
10 Cubie gets there, and let's say there's one

11 left, it's essentially a transfer of ownership.
12 So that old Cubie conmes out, the systemwites
13 essentially a transaction saying the old pocket
14 was renoved, one quantity is in there.

15 DR. MARTIN:. Yeah.

16 MR. KRUSE: And the pharnmacy knows

17 that that Cubie with that particul ar seri al

18  nunber is on its way back.

19 DR. MARTIN. Wth the dose that you
20 need.

21 MR. KRUSE: Wth a dose in there.

22 DR. MARTIN. And so that's the

23 checkpoi nt back to the pharnacy.
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1 MR. KRUSE: That's the checkpoint and

2 that actually goes in the system back at the

3 pharmacy, pops in, it reads it, and that's their
4  opportunity to verify at that point. It says

5 one, there should be one, and if it's not, then

6 we know that that opportunity happened right at

7 the end.

8 DR. MARTIN. The second question | had
9 was you nentioned it had thunb reading

10 capability. |Is that -- do you plan to take

11 advant age of that?

12 MR, STEPHENS: As far as | know, yeah.
13 MR. KRUSE: That is used in every

14 installation, there's always a backup. Sonebody
15 cuts their finger. Everyone will be given their

16 own personal pin code, which is, you know, kind
17 of a standard for the backup situation.

18 M5. YEATMAN. So you'll also be able
19  to know if soneone traditionally or has a habit
20 of not using their fingerprint --

21 MR. STEPHENS: Shoul d, yeah.

22 M5. YEATMAN. -- in case a pin code is

23 conprom sed.
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MR, STEPHENS: Wuld that show up?
That | don't know. --

DR. MARTIN.  You'll know if they --
you'll be able to tell if they access this way
or this way.

MR. KRUSE: Correct.

DR. MARTIN. And if your policy says
do this and they're doing this, then you can --

MR. STEPHENS: W can call themon it.

DR. MARTIN. -- take corrective
acti on.

MR. STEPHENS: Yeah. | was goi ng
to -- you were tal king about the swap out of the
Cubies and all. There will not only be tracking

in the machine, we would use a paper trai
because generally, if we send sonething out and
particularly if it's got to cone back, we use a
return authorizati on sheet because our drivers
don't want to be driving down the road at late
hour night and be stopped with drugs in their
car that doesn't have a sheet --

DR. MARTIN. Right.

MR. STEPHENS:. -- that says you're
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supposed to cone back wth.

DR. MARTIN. So Rick, tell us alittle
bit -- | know you've thought about this because
you' ve t hought, you know, through the whole
piece. Tell us like the driver cones over,
| eaves the Cubies, the Cubie is swapped out and
you' ve got the old Cubie and that's going to sit
there for 24 hours?

MR. STEPHENS:. Well, probably 24 hours
because it probably won't be swapped out that
night. It wll be swapped out on first shift,

DR. MARTI N:.  Yeah.

MR. STEPHENS: And then they will --
they will send a pickup.

DR. MARTIN. So they'll have to have a
way to secure those old ones.

MR. STEPHENS: Unh-huh, and there w ||
be sonmeone in the pharmacy that's assigned to
this systemand they -- a pharnmaci st and they
wi Il be the ones to conmunicate and if we don't
get it back the next day, we're going to be on
t he phone we've got to have it because we can't

| et those things be out. They've got drugs in
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themor even if they're enpty, we still need
t hem back.

MR. KRUSE: |'mtracking each seri al
nunber. |If | popped five out, | know that there

are five com ng back.

DR. MARTI N. Yeah.

MR. KRUSE: And | expect five back and
"Il have report fromthe pharnmacy that says
from home one |'m expecting five back tonight.

MR. LAMBRUSCHI : Who changes those
Cubi es out ?

MR. KRUSE: Wo changes them out at

t he home?

3

LAMBRUSCHI :  Ri ght .

3

STEPHENS: The nurse at the
hone.

MR. LAMBRUSCHI : The nurse.

MR. STEPHENS: GCenerally, | guess it
woul d be the nurse. It could be one assigned
specifically for it or it could be the one that
has access to the ned room Not every nurse has
t hat nmed room access.

MR, LAMBRUSCHI : But you woul d know
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1 who was swapping those out?

2 MR. STEPHENS: Right, right.
3 MR. KRUSE: But they'll be logging in
4 also and they'll be performng -- and they have

5 the security to actually performthe Cubie

6 exchange so I know when Susie logs in and all

7 they're doing again is scanning the bar code,

8 the drawer opens, the old one pops out, the new
9 one pops in. Geat question. Thank you.

10 M5. YEATMAN: So it sounds like the
11 Cubie is plastic?

12 MR KRUSE: It is.

13 M5. YEATMAN. So what is the plan or

14 the understanding for ones that get broken?

15 MR. KRUSE: The ones that get

16 broken -- again, that's part of the tanper

17 evidence. |If sonething is broken, we know there
18 is an opportunity for a diversion, so if there

19  was drugs in there, we know sonet hi ng

20 happened.

21 M5. YEATMAN:  Ckay.

22 MR. KRUSE: So -- does that answer

23 your question?
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M5. YEATMAN:  Yeah, |'mjust -- |
mean, |ike, transport, | nean, they're plastic.

MR, STEPHENS: Well, they're pretty

dur abl e.

MR. KRUSE: They're very rigid.

MR, STEPHENS:. |It's pretty tough.

MS. YEATMAN.  Sorry.

MR. KRUSE: No, | understand. So
that -- the only way that can be opened is when

it's placed in the machine in its pocket.

DR. MARTIN. So Rick, it's really --
correct ne if I"'mwong and | don't -- | don't
want to msstate this. It's really an automated
drug cabinet that you're envisioning is going to
be used only for energency drugs.

MR. STEPHENS: Energency and again,
|'"'mgoing to say first dose.

DR. MARTIN. First doses.

MR, STEPHENS. Right. And it would
not be -- | nean, Scott's conpany has got to get
the cost way down if it turns into sonething
uni ver sal .

DR. MARTIN.  Yeah. J.
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1 MR, STEPHENS: But it would be certain
2 facilities that m ght be high acuity, high

3 turnover facilities, that kind of thing. So |

4 don't know, you know, a nunmber that -- but the

5 rollout would be one, two, or three, probably,

6 sonething like that. | don't know what it ever
7  grows to but there is a cost factor and we've

8 got hones now that utilize the drugs in their

9 box, they don't need any nore. They don't even
10 have 50 itens in there so they may not be

11 candi dates, you know. So it's just another tool
12 that we -- we're trying to | ook at the increased
13 anmpunt of drugs and giving better accountability
14 and security on those.

15 DR. MARTIN. So at sone point in the
16 future when y'all -- if y'all decide to use an
17 automat ed drug cabinet for a nore extensive

18  purpose, you mght use this or you m ght use

19  sonet hing el se.

20 MR. STEPHENS: As | told sonebody

21  earlier, when they get to that point, maybe |I'm
22 hone on the porch, I don't know So |l -- I'm

23 not getting further than this right now.
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DR. MARTIN: It could -- theoretically
it could, that could be --
MR. STEPHENS: Theoretically, yeah,

they could replace us all theoretically, so.

M5. CONNOR: | wouldn't say that this
woul d be that for us, this -- not this system
but we don't -- we're not even there. |It's just

a technol ogy to control our energency kits and
first doses.

DR MARTI N:.  Sure.

M5. YEATMAN: | know you said the
nunber of drugs and all of that is yet to be
determ ned but what is the capacity?

MR, KRUSE: It grows. There are
different sizes of nmachines. | have pharnmacies
that need 50 to 60 neds and that's all that they
have, but then it grows essentially in groups of
50, so I've got a snmall table top that it can go
up to 120 and then | go to a nmachine like this
t hat can be anywhere from 200 to 360 nmaxi numin
t hi s machi ne.

M5. YEATMAN:.  Ckay.

MR KRUSE: So it all depends on, you

Freedom Court Reporting, Inc 877-373-3660



Board Meeting Minutes 87

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

know, the site's needs, the distance.

M5. YEATMAN:.  Ckay.

DR. MARTIN. And then you could chain
anot her one on to it if you had to.

MR. BUNCH:. But it |ooks |ike an
| nprovenent on what we're doi ng now.

MR, STEPHENS: | think it is.

MR BUNCH. It's not a perfect
nmousetrap but | don't know that anything is, so
It looks like it's an inprovenent on the
standard deal that we're doing now.

MR. KRUSE: |'mnot sure that | had
actually to be honest, it's -- it's what you
guys have seen, so it's a closeup of the Cubie
before it's -- as it's | oaded, again the bar
code with all of the information with that drug,
I ncluding the item the NDC nunber, the
expiration or | ot nunber, and again, the site
and location is all programed on that bar code
and then in the mcrochip on the bottom of that.
So you know, that security piece of the
transport is what, you know, we're really kind

of nost proud of and once it gets there, no one
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I's touching the neds and then they just start
using it.

DR. MARTIN. Does your software or
your system i nclude the packagi ng piece and the
bar coding and the | abeling that goes into here?

MR, STEPHENS: That's all done at the
phar nacy.

MR. KRUSE: Not the packagi ng of

MR. STEPHENS: Onh, oh, oh.

DR. MARTIN. The packagi ng of the drug
and the |l abeling of the drug, is that a separate
syst enf

MR. STEPHENS: No, we would -- we
woul d -- for alnbst 100 percent, we would use
st andard purchased unit dose drugs.

DR MARTIN. Ckay.

MR. STEPHENS:. CQccasionally if
sonet hing had to be unit dosed by us, we
would -- we would do that but even presently in
the systemwe use now, it's alnost totally
commerci al unit dosed.

M5. YEATMAN: So |I'm al so assum ng
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1 that you have different sized Cubies?
2 MR. KRUSE: Yes.
3 M5. YEATMAN:. So with this there would

4  be no need to have a tackle box anynore.

5 MR, STEPHENS: Right, yeah.
6 M5. YEATMAN. This would repl ace that.
7 MR. STEPHENS: No, those hones that

8 mght have this, we wouldn't have the tackle

9  boxes.

10 MR. KRUSE: | brought you what | call
11 a one by one.

12 M5. YEATMAN. Right. | thought Iike
13 that but | just wanted to --

14 MR. STEPHENS: And for the record, Dan
15 said Rick Stephens. Senior Care Pharnmacy is

16 who's presenting here. [|'mjust a nouthpiece.

17 MR, MCCONAGHY: On your process, | was
18  reading sone of your rules that you had down in
19 policies and procedures, but | assune there wl|
20 Dpbe controlleds in there.

21 MR, STEPHENS: There will be.

22 MR. MCCONAGHY: |Is there any intent to

23 prospectively see those orders before they're
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1 rel eased?

2 MR. STEPHENS: W're -- ideally that

3  would be our intent and we're | ooking at that.

4 The -- the one piece that's not conpletely

5 determned is after -- well, approximately about
6 after nine o' clock, nobody is in the pharnacy,

7 so the ability of the on-call people to be able
8 to access the system but this systemby far is
9 nore accountable that way than the system we use
10 now because it can be set to only open upon, you
11 know, proof of a -- of a valid prescription.

12 MR, MCCONAGHY: Is it linked in any

13 way so that, say if you've got a patient that

14 needed a dose of Counmadin and there was going to
15 Dbe an interaction, is there any -- is it |inked
16 in any way to know that it shouldn't dispense

17 that drug to that patient?

18 MR. STEPHENS: No, | don't -- | don't
19  think so other than -- that would have to cone
20 out of the pharmacy systemon that | think.

21 DR MARTIN. O at least a warning to
22 a user.

23 MR. STEPHENS: Right. Now, we have
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several facilities nowthat if -- if they were
going to adm nister a dose like that and they
for some reason don't know for sure on their --
their MAR whet her that patient would receive an
I nteraction, they call the pharmacy after hours
or during hours and we'll run the profile. So
t here woul d al ways be soneone avail able to | ook
at that.

DR. MARTIN. Does the technol ogy all ow
for a rule based stop like that?

MR. KRUSE: For giving them access to
only --

DR. MARTIN. Like if there's a -- what
we would call a serious or a level five
I nteraction, the patient is on one drug and the
Interacting drug is -- the nurse is attenpting
to renove it, can the technology froma rule
st andpoi nt bl ock that or caution the warning to
t he user?

MR. KRUSE: Yeah, so one of the -- one
of the features we have when we interface to the
phar macy i nfornmati on managenent systemis if

we -- they have the ability to control all of
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that by not only pushing the patient adm ssion
but pushing down what we call the patient
profile. So the entire script of that -- of
that patient can be limted and fully accessed
If that is what we determ ne needs -- you know,
needs to be noved on.

DR. MARTIN. So what you're describing
Is a profile limtation.

MR. KRUSE: Uh- huh.

DR. MARTIN. But what if -- what if
the patient is on a drug and the drug is on a
profile, | nmean, |I'mjust going to nake up
sonet hi ng, okay, am odarone, they're already on
am odarone, heaven forbid they be in your
facility on that, and al ong cones sonebody and
orders Levaquin and that should like virtually
never happen.

MR. KRUSE: Right.

DR. MARTIN. Can your system say, tine
out ?

MR. KRUSE: |'mnot sure we're going
to be at that |evel of, you know --

DR MARTIN:. Ckay. Just curious.
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1 MR. KRUSE: -- helping it.
2 DR. MARTIN. That's fine.
3 M5. KRUPS: |If | could speak to that
4 jssue, the hones where we are considering
5 placing this type of a system they are
6 electronic nedical records and so at the |evel
7 where the nurses would enter the order in, an
8 interaction would be detected.
9 DR. MARTIN. You nean on the eMAR?
10 M5. KRUPS: On the eMAR system
11 DR. MARTIN. So they're using
12 electronic MARs --
13 M5. KRUPS: Yes.
14 DR. MARTIN. -- and the MAR woul d give
15 themthe warning --
16 M5. KRUPS: Yes.
17 DR. MARTIN. -- of that type
18 interaction?
19 M5. KRUPS: There would be a hard stop
20 where they would have to override an
21 interaction.
22 COURT REPORTER:  Your nane, ma' anf
23

M5. KRUPS: Carrie Krups.
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1 DR MARTIN.  Well, if they can
2 override it, it wouldn't be a hard. It would be
3 asoft. If it's a hard stop, they can't. They
4 just -- they're dead in the water.
5 M5. KRUPS: Well, they would have to
6 have a supervisor override, sonething |like that.
7 MR. STEPHENS: Well, we thank you for
8 your tinme if there's no other questions or if
9 there are, we'll be glad to answer them but

10 we're just submtting the policy and procedure
11 and the system for your consideration and

12 approval .

13 DR ALVERSON. May | ask --

14 MR. STEPHENS:. Yes.

15 DR. ALVERSON: If | renenber

16 correctly, federal guidelines say you have to

17 record why the product was used in sone cases.

18 DR. MARTIN:. P.r.n.

19 DR. ALVERSON. Right and controlled

20 drugs there has to be --

21 MR. STEPHENS:. Unh- huh.

22 DR. ALVERSON: |s that recorded using
23  the systemor is that hand-recorded in the -- in
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t he nedi cal record?

M5. KRUPS: The reason and result is
required on p.r.n. nedication for pain. |If
you're tal king about |ike an antibiotic, then
you woul d have the diagnosis of the inpatient.

DR. ALVERSON: Right. And on
controll eds, wasn't there a requirenent to
actually show the -- | used to have 21, now I
have 20, or the systemis automatically going to
do that for you?

MR STEPHENS: Well, | think the blind
count that he tal ked about woul d take care of
t hat, vyes.

DR. ALVERSON: That woul d be recorded
that way so you don't have to worry about
counting that anynore,.

MR, STEPHENS: Well, | think
procedurally we would -- we would like for them
to count or poll the machine as they do now.
|"'mnot sure this takes their obligation to --
at the hone --

DR. ALVERSON. Right.

MR. STEPHENS: -- to maintain a count.
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| think we want themto be able to do that but |
know we probably don't want them opening things
up.

DR. ALVERSON. Right.

MR. STEPHENS: So we're able to | ook
at it realtine at the sane tine they are is
what - -

MR. MCCONAGHY: Rick, the -- | know
you worked on that conmttee wth the autonated
di spensing in the long-termcare and all.

That -- that was nore geared towards your
whol e -- everything that you're giving.

MR STEPHENS: Right.

MR. MCCONAGHY: But it's a real
simlar concept as far as howit's being done.
Wuld it be an issue -- that is going to be
presented next nonth, the automated di spensing
thing, and I'mnot sure until we have that on
t he books that we've got the, you know, the
ability to approve this at this tine.

MR. STEPHENS: Yeah. Well, now
you've -- | don't know about approval. You've

seen other -- | think [ast year sonetine

Freedom Court Reporting, Inc 877-373-3660



Board Meeting Minutes 97

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

Artrom ck presented a system and we've seen
others and that's -- that's fine. | just
wanted -- | didn't want to be confused with the
aut omat ed di spensi ng system

MR. MCCONAGHY: Yeah, yeah.

MR. STEPHENS: Because that really is
not what we're trying to do and we're just
| ooking at a nore technol ogi cal tackle box again
I f you will.

MR, MCCONAGHY: And just a
technicality there, as far as sone fol ks don't
know when you tal k about you're going to drop
themoff and the nurses will do the exchange,
when you're doing just the old tinmey bingo card,
you dropped those cards off and what happens
wi th themthen.

MR. STEPHENS: A regul ar order |ike
the regular orders we send, they would go out
wth a manifest. The nurse -- really it's the
sane procedure here. They go out actually wth
two mani fests. The nurse would check it off
with the driver and send one back with the

driver and they keep one at the facility.
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MR. MCCONAGHY: That's what | want ed
to get at.

MR, STEPHENS: Yeah.

MR. MCCONAGHY: It's the sane process,
just a different --

MR. STEPHENS: And so -- yeah,
dr oppi ng the Cubies off --

MR. MCCONAGHY: End point.

MR. STEPHENS: -- would be no
different than dropping a blister pack card
of .

MR, MCCONAGHY: kay. | guess we
t hank you for your presentation.

MR, STEPHENS: All right.

MR. MCCONAGHY: And we'll look at it
further but next nonth that other should be on
t he agenda - -

MR. STEPHENS: Ckay.

MR. MCCONAGHY: =-- and | think it's
going to be addressed in that too.

MR. STEPHENS: Fits better there, all
right. Thank you for your tine.

DR. MARTIN. Thank you, Scott.
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MR. KRUSE: Thank you very nuch.

MR, MCCONAGHY: Treasurer's report
from Buddy Bunch.

MR. BUNCH. The treasurer's report is
I n your Dropbox and it's not nuch changed from
| ast nonth. W're at about 92 percent of budget
to income and nothing really outstanding to talk
about except we've still got plenty to pay the
bills and it's in your Dropbox if you have any
guestions. If | can't answer them we'll get
Bl ake up here.

MR, MCCONAGHY: Could you arrange him
to maybe cone one tine and just kind of give
everybody an overview of exactly how he's doing
t hi ngs now?

MR, BUNCH: We'll do that next
nont h.

MR, MCCONAGHY: Ckay.

DR. MARTIN. | nmke a notion we accept
the treasurer's report.

DR. MARTI N: Second.

M5. YEATMAN.  Second.

MR, MCCONAGHY: All in favor?
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1 MR. DARBY: Aye.

2 MR. BUNCH:. Aye.

3 DR MARTIN:. Aye.

4 M5. YEATMAN.  Aye.

5 MR, MCCONAGHY: All opposed?

6 (No response.)

7 MR. MCCONAGHY: Mbtion carries.

8 MR. DARBY: Wil ness report.

9 VMR, MCCONAGHY: Wellness Commttee

10 report, anybody with that?

11 DR. ALVERSON: That's ne. Since

12 Dr. Garver is not here today, there are 142

13 people in the screening programw th signed

14 contracts or orders. This includes individuals
15 who have a diagnostic nonitoring contract but
16 does not include any of the follow ng: There
17 are two pharnacists in inpatient treatnent, one
18  pharmaci st goi ng for evaluation, one tech in

19 treatnent, one student in inpatient treatnent,
20 one student set for eval uation.

21 For the first three nonths of 2015,

22 four pharmacy techs have been identified with

23  problens and Dr. Garver is working with them
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Four pharmaci sts have been identified and he is
al so working with them and two students have
been identified for a total of ten people in the
first quarter. | added that by nyself but he
put a note at the bottomthat it's ten.

Al'l individuals who are in treatnent
or in evaluation or undecided are presently out
of the workplace and are without a |icense.
There have been about a dozen others who are
wor ki ng their way through a hal fway house and
who are in the process of being -- or who are in
t he process of being investigated or schedul ed
for hearings. There are presently 87
I ndividuals in facility-driven aftercare.

It says, we have net personally wth
all licensees returning to work to sign
contracts and explain how nonitoring works. Al
returning |icensees have been placed in a
caduceus, either pharmacy or health
pr of essi onal .

He offers his thanks to the Board and
notes that appropriate reports have gone to

I nspectors and to the attorney.
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MR. DARBY: | nove we accept the
Wl | ness Committee report.

MS5. YEATMAN: Second.

3

MCCONAGHY: Al in favor?

3

DARBY:  Aye.
DR. MARTIN:  Aye.

M5. YEATMAN:. Aye.
MR. BUNCH:. Aye.
MR, MCCONAGHY: (Opposed?

(No response.)

MR, MCCONAGHY: GOkay. We'll do our
Board m nutes and we have nultiple mnutes here
and |'m sure everybody has read all of them and
we go through that process of individually
approvi ng each set. | need sone notions.

MR. DARBY: | will nove that we
approve the Board of Pharnmacy business neeting
m nutes from February 25.

M5. YEATMAN.  Second.

MR, MCCONAGHY: Al in favor?

DR MARTIN:. Aye.

MR. DARBY: Aye.

MB. YEATMAN:  Aye.
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1 MR, BUNCH: Aye.
2 MR, MCCONAGHY: All opposed?
3 (No response.)
4 MR. DARBY: | will nove that we
5 approve the Board of Pharmacy rul emaki ng m nutes
6 from February 25, 2015.
7 M5. YEATMAN.  Second.
8 MR. BUNCH. Second.
9 MR. MCCONAGHY: Al in favor?
10 DR MARTIN:. Aye.
11 MR. DARBY: Aye.
12 MR BUNCH:. Aye.
13 M5. YEATMAN.  Aye.
14 MR, MCCONAGHY: (Qpposed?
15 (No response.)
16 MR. DARBY: We've got several
17 interview mnutes that we have got to get caught
18 up on. | will nmake a notion that we approve the
19 interview m nutes from Cct ober 14, 2014.
20 M5. YEATMAN.  Second.
21 MR, MCCONAGHY: All in favor?
22 MR. DARBY: Aye.
23 DR. MARTIN:. Aye.
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IVS.
VR.

VR.

YEATMAN:  Aye.

BUNCH:  Aye.

MCCONAGHY:  Opposed?
(No response.)

DARBY: | make a notion that we

approve the interview m nutes from Novenber 19,

2014.

2 3 0

2 30

VR.

YEATMAN:.  Second.
MCCONAGHY: All in favor?
DARBY:  Aye.
MARTI N:  Aye.
YEATMAN:  Aye.
BUNCH:  Aye.
MCCONAGHY:  Opposed?
(No response.)

DARBY: | make a notion that we

approve the interview m nutes from Decenber 17,

2014.

2 3 0

DR.
IVS.

YEATMAN:.  Second.
MCCONAGHY: All in favor?
DARBY:  Aye.

MARTI N:  Aye.

YEATMAN:  Aye.
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VR.
VR.

VR.

approve the interview m nutes from Septenber 17,

2014.

2 30

2 30

VR.

approve the interview mnutes from February 25,

2014 [sic].

V5.

2 3

IVS.
VR.

BUNCH:  Aye.
MCCONAGHY: (Opposed?
(No response.)

DARBY: | nake a notion that we

YEATMAN:  Second.
MCCONAGHY: All in favor?
DARBY:  Aye.
MARTI N:  Aye.
YEATMAN:  Aye.
BUNCH:  Aye.
MCCONAGHY: (Opposed?
(No response.)

DARBY: | nake a notion that we

YEATMAN:  Second.
MCCONAGHY: All in favor?
DARBY:  Aye.

MARTI N:  Aye.

YEATMAN.  Aye.

BUNCH:  Aye.
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1 MR, MCCONAGHY: (Qpposed?
2 (No response.)
3 MR. DARBY: And finally, | wll nake a

4  potion we approve the interview mnutes from

S March 4, 2015.

6 M5. YEATMAN:  Second.

7 MR, MCCONAGHY: Al in favor?

8 MR DARBY: Aye.

9 DR. MARTIN: Aye.

10 MB. YEATMAN:  Aye.

11 MR. BUNCH. Aye.

12 MR, MCCONAGHY: (Opposed?

13 (No response.)

14 MR, MCCONAGHY: Okay. That's all the

15 Board mnutes. Can we get an inspector's report

16 from Eddi e Br aden.

17 MR. BRADEN. Yes, sir, M. President.
18 | f you look in the Dropbox, we have the
19  inspections that were conpleted |ast nonth,

20 which includes sone 795 and 797 inspections and
21 conplaints that we received during the nonth of
22 February and the conplaints that were conpl et ed

23 in the nonth of February.
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Just to give you an update, since the

first of the year, we've had 57 investigations

that are -- have been initiated and out of
t hose, we still have approximately 40 that are
still outstanding since the first of the year.

We have conpleted -- only a few left of the 2014
I nvestigations that were started, so we only
have a couple of those that are still

out st andi ng and those were pretty intense

I nvesti gati ons.

As you see we have net with other
agencies to try to help us get nore information
to -- to help us do our job and I want to nmake a
coment about the 795 inspections, thanks to
Dr. Alverson and Cristal, we have -- we have

gotten the training and the inspectors on the

795. | feel confortable with them doing those
at this point. The 797 we're still training and
getting nore training scheduled to -- to get

nmore i nvolved in those but because of the
assi stance fromthese two | adi es, we have made
great strides in that effort.

MR. MCCONAGHY: Do you think that
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conputer systemw || help you out any?

MR. BRADEN. | think so.

MR, MCCONAGHY: Secretary's report,
Susan.

DR. ALVERSON: Could |I nake a side
comment, when we approved sone of the m nutes,
did the March and February say 2015 rather than
2014? | think it was Mtzi's concern.

MR. DARBY: |If not -- the February and
March shoul d have been 2015.

DR. ALVERSON. We've spent a fair
anmount this nonth tal king about |egislation
that's in the -- in the State House. There have
been a few pieces of legislation introduced in a
| npacted us or would inpact us. The one that
seens to still be at issue was a proposal having
to do with PDVP and who woul d all have access to
it and in fact, we are neeting with ALEA this --
excuse ne, tonorrow afternoon to di scuss access
and at | east our opinion on that.

DR. MARTIN. Who will be there, do you
know? Wio will be at the neeting tonorrow?

DR. ALVERSON: We have representatives
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1  from ALEA coming and al so fromthe attorneys’
2 group that is within ALEA
3 MR, MCCONAGHY: Can you tell ne

4 exactly who ALEA enconpasses now?

5 DR. ALVERSON. Eddie wll have to help
6 me.
7 MR. BRADEN:. ALEA is the Al abama Law

8 Enforcenent Agency. What that is is when the

9 governor put several -- several agencies that

10 have enforcenent powers within the state under
11 one unbrella and now they are called the Al abama
12 Law Enforcenent Agency. |f any of you have

13 noticed the trooper cars on the streets, if you
14 notice, they have a new enbl em on the side and
15 it actually says, Al abanma Law Enforcenent Agency
16 now, but that is who ALEAis. In fact, we were
17 under that unbrella when the |legislation started
18 and they took all health care enforcenent out of
19 that so -- and we're glad that we weren't put

20 under that but it was -- it was -- that's who

21 that agency was.

22 MR. WARD: Logan -- Logan suggested

23  this neeting because they're trying to ness with
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1 the databank.
2 MR, MCCONAGHY: |'mjust curious, is
3 it state troopers and --
4 MR. WARD: Yeah.
5 MR, MCCONAGHY: -- and who all is it?
6 DR. MARTIN. Gane war dens.
7 DR. ALVERSON:. Forestry is in there.
8 MR. BRADEN. Right.
9 DR. ALVERSON. There are a nunber of
10 agencies that have nothing -- right, have
11 nothing to do with health care --
12 MR. WARD: Conservation cops.
13 MR. BRADEN:. Forensic sciences.
14 DR ALVERSON: -- and we were just
15 concerned about security of data and who woul d
16 have access.
17 MR. BRADEN. What that |egislation
18  proposal is going to do is allow anal ysts and
19  what our concern was, the way it read, it was
20 |ike analysts would be able to go into the
21 pharnmacies and we had -- had concerns about that
22 and so the way it's been rewitten because they
23  have nodified it is analysts wll be able to
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review information in regard to doctor shoppers
basi cal | y.

DR MARTIN. So who wll be
representing our board at the neeting tonorrow?

DR. ALVERSON: Eddie and I, we're
going to be there. W'd be glad to have a Board
menber if one of you chose to be there but the
draft has been nodified radically.

DR. MARTIN. How do you feel about the
current version?

DR. ALVERSON. There is a version that
has been in practice but it said public safety
had access to that.

MR. WARD: The language is really
| oose and what Susan and Eddi e want to nake sure
Is that -- not carte blanche access to a bunch
of peopl e that have no busi ness seei ng.

DR. ALVERSON. Right.

DR. MARTIN. So it's not -- | think
what | heard you say was it's better but it's
not where it needs to be.

DR. ALVERSON. W just want assurance

of need to know or that if a problemis
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identified wwth a pharmacy, we woul d be i nforned
as opposed to an outside group going into a
phar nacy.

MR. MCCONAGHY: There's also a bill
floating out there that one doctor wites -- two
doctors wites for the sane patient during a
certain period of tinme and they're just filing
bills I'i ke you woul dn't believe.

DR. ALVERSON: So that has -- has been
adjusted fromthis draft.

MR. MCCONAGHY: | also heard the word
attorney and you know, | don't |ike attorneys
havi ng too nuch access. Wy would they need
access?

MR. WARD: Anal ysts, she said.

M5. YEATMAN. | think it's attorneys
at the neeting tonorrow is what you sai d.

MR WARD: [|'mnot -- just Susan
and --

DR. ALVERSON: Well, there is a state
attorney organi zation that is part of what was
all rolled into this one new organi zati on.

MR WARD: It's probably the DA s
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associ ati on.

MR. BRADEN. It is. They're called
Prosecution Services now. That's what that is.

M5. YEATMAN:  What tine is the neeting
t onor r ow?

DR. ALVERSON. W have downl oaded
Hl PAA regul ati ons and HI PAA regul ations say that
you can |l ook at data if you're | ooking for a
specific case but you can't go on a fishing
expedition just |ooking at data and we want to
be sure that's -- that's what happens.

MR. WARD: What tine is the neeting
t onor r ow?

DR. ALVERSON: One o' cl ock.

MR. MCCONAGHY: |I|Is anybody, a Board
menber, available at that tinme?

M5. YEATMAN: |'Il be here.

MR, MCCONAGHY: kay. That woul d be
good, Donna.

M5. YEATMAN: |'Ill be here.

DR ALVERSON: We'Il fill you in a
little bit on it before you | eave today or if

you want to cone early or however you want to do
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1 that.

2 The other thing | wanted to report is
3 that a group of us went to Washington | ast week
4 to neet with the FDA as a followup on federal

5 |legislation on conpoundi ng and Dan acconpani ed

6 us, Dave acconpanied us, Cristal, nyself, Eddie,
7 and Jimwent to Washington and I'll try to

8 summarize two days in a short period of tine. A
9 |ot of this discussion focused on the nmenorandum
10 of understanding and if you renenber, we went to
11 Washington for a simlar neeting this tinme |ast
12 year. The FDA listened to what we had to say

13 and cane back with a new draft of a menorandum
14 of wunderstanding, and when we left, | think

15 every state said, we can't sign this even if we
16  wanted to. The way you've witten it this tine
17 pretty nuch assures that we'll be back here in
18 March next year after you take another crack at
19 it.

20 The i ssues that canme up were that the
21  draft now said, this applies to pharnacists,

22 pharnmaci es, and di spensi ng physi ci ans and

23 every -- just about every state said, we don't
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1 control physicians. There's no way we can sign
2 sonething that says what physicians are going to
3 do and we did ask FDA, have you contacted AMA,

4 have you contacted state physician

5 organi zations, and they said they had not, so we
6 did suggest that they do sone work at their end
7 or renove that part.

8 There was a | ot of discussion that for
9  conpoundi ng pharnacies the FDA wants to restrict
10 conpoundi ng that can go across state lines to 30
11 percent of what is conpounded. There was an

12 jssue about 30 percent, is that a quality

13 neasure. Soneone said what if you are the best
14 at maki ng sonet hing specific, does that nean

15 you're restricted. W have a nunber of

16 conpounders in the state who do ship nore than
17 30 percent across state lines, so there was a

18 | ot of pushback on that.

19 For 503B pharnmaci es, they changed or
20 said that the nmaxi mum anount of tinme that you

21 could give an injectable preparation that you

22 conpound is 14 days after you receive tests back

23 that say, yes, this product is sterile and
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pyrogen free. So right now the | aw says t hat
when you get that data back, the pharmaci st has
the option to read materi al and pharnaci sts can
deci de how | ong you're going to give a product.
Most people won't go beyond three nonths but
sone pharnaci es have gone as far as a year. So
the FDA said they want to renove any possibility
of the pharnacists extending that -- that tine.

The FDA is preparing a list of itens
whi ch can be conpounded by 503B facilities
because there is to be a |list and you cannot
conpound anything that's not on the FDA approved
list. We -- there was a | ot of discussion about
what information the FDA can share with us but
we had the sane concern about the information we
are supposed to supply to FDA, what can they do
with it, how can we be assured that it's
confidential .

So the nmenorandum of under st andi ng
states that if we investigate a conpoundi ng
pharmacy and they are not doing just patient-
speci fic conpoundi ng but rather are conpoundi ng

for physician offices that we would report then
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1 to the FDA because they should be a 503B agency
2 or if we find gross negligence in a conpoundi ng
3 pharnmacy that we would share that and personal ly
4 | feel we have to know from our attorney general
5 what are we allowed to disclose to an outside

6 agency.

7 MR WARD: Also, if they go above 30
8 percent, we've got to report it.

9 DR. ALVERSON. Correct, and the

10 difficulty is what's 30 percent. |Is that -- do
11 you count the prescriptions? In sone cases

12 they're counting the nunber of tablets but if

13 you send a 90-gramtube, that counts as one

14 unit, so we're not sure we know how -- what

15  standards there are going to be. Wiat if a

16 place goes to 31 one nonth, are we going to cal

17 FDA and say, send an investigator inmedi ately.

18 DR. MARTI N: How woul d we know t hat ?
19 DR. ALVERSON: Par don?
20 DR. MARTIN. How would we know t hey

21 did 31 instead of 307
22 DR. ALVERSON. Ch, they want us to

23 audit that.
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MR WARD: W're going to becone --
board i nspectors are going to becone
account ant s.

DR. ALVERSON: Right. There's a |ot
of work that's going to be noved fromthe FDA to
the state board inspectors.

MR. WARD: And there's a lot of talk
about board of pharnmacy, like Phenix Gty
Pharmacy, it's only, what, a mle to Col unbus.

DR. ALVERSON: Right.

MR. WARD: Yeah.

DR. ALVERSON. Last year when we were
there, they assured us that there would be a
50-mle radius, so if you were right on the
border, you could ship within a 50-mle radius
and it wouldn't be considered interstate. This
year they withdrew that so if you're right on
t he border --

MR WARD: The way it is worded now,

I f you drive from Col unbus, Georgia, to Phenix
Cty and pick it up, it doesn't count but if you
mail it to them the sanme person, it does

count .
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DR ALVERSON: O if your driver takes

MR. WARD: Yeah.

DR. ALVERSON. That's consi dered part
of your 30 percent. So as | said, there was a
| ot of pushback on that and then they're saying
that a 503A regul ar pharmacy may not conpound
anything for office use and there was a | ot of
pushback about that. | nean, there's a
di fference between sendi ng dozens and dozens of
sonet hing versus a product to be used in the
office that you nost certainly would rather have
a pharmaci st conpound than have the physician's
office try to conpound it. So -- there were
five other people there.

MR, MCCONAGHY: One of the things that
concerned ne was that they wanted you to report
to themany conplaint that you got within 72
hours, regardless of whether you found out it
was not even a real conplaint, you know, it was
an i ssue. That one -- that one bugged ne and
the fact --

DR. ALVERSON: And whether it was over
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1 Saturday, Sunday, if it was on your nachi ne when
2  you got in Monday norning, you had just |ost 48
3 hours.

4 MR, MCCONAGHY: But they didn't define
5 units. They put the word insure in there. They
6 really didn't define what a nonth is.

7 MR. WARD: How about that health

8 systemone, they didn't define that either.

9 Tell them about that.

10 MR, MCCONAGHY: Yeah, within a health
11 system you could -- the 30 percent | think

12 didn't -- didn't apply within a health system

13 but they didn't have a definition whether Humana
14  is a health systemand it could enconpass huge
15 ampunts or whether DCH was a health system It
16 did not define what was within a health system
17 One patient -- | nean, one place it nentioned

18 inpatient and the next patient it just said

19  anybody within the health system so there was
20 no clarification there and they used words |ike
21 when you did your record review, you basically
22 need to do forensic accounting to insure that

23 the pharnmacy wasn't doing over 30 percent or
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anything that they're not supposed to be doing
so and -- and of course, the big one to ne was
they can't tell you what an inordinate anpunt

Is. So you know, 30 percent of ten is probably
not an inordinate anmount but it doesn't give any
clarification on any of that kind of stuff and |
don't think they intend to.

MR. WARD: Vegas says the odds are
that Al abama will elect a Denocratic governor
before this is figured out. W wll go back
next year again; right?

DR. ALVERSON. Right.

M5. ANDERSON. One ot her thing they
did nention is that if you plan on becomng a
503B, your whole facility will practice under
federal reqgulation. Everything wll be -- your
best practices wll be fromthe GV,

DR. MARTIN. That's new.

DR. ALVERSON. Right.

DR. MARTIN. It used to be split.

M5. ANDERSON: So you cannot perform
as a 503A and a 503B in the sane facility.

MR WARD: And the only way you can
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do -- the only way you can do nonsterile is if
you do -- and be a 503B is you also do sterile;
right?

M5. ANDERSON: So GW would still
apply to you.

MR. DARBY: You cannot be a 503B
unl ess you are doing sone sterile.

MR. WARD: Sone sterile conpoundi ng.

And | want to brag, it was apparent in
the mdst of all this confusion that because of
Susan and Cristal and Eddie and all the
| nspectors that Al abama is |ight years ahead of
everybody el se on what they're doing, how
they're doing it, the standards they have,
stopping things that all of you would be
delighted to know are bei ng stopped, the drugs
comng in here are based upon how people are
trying to conpound them You can just tell from
t he questions we're way -- way ahead of the
ganme, so for once, Alabama is not |ast.

DR. ALVERSON: That occupi ed our
nont h.

MR, MCCONAGHY: Jim do you have an
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attorney's report today -- a short one?

MR WARD: | just gave it. | just
gave it. How short was that?

MR. MCCONAGHY: That's very good.
Ckay.

MR WARD: Oh, |'ve got one executive
session matter.

MR, MCCONAGHY: We'll nove into old
business and | think we had one itemon there
about the anmendnent to Rule 680-X-2.-.18. Yeah,
where we had the rul e change and then we had an
amendnment to that to | eave a |ine out and David
will go over that.

MR. DARBY: |'Ill nake a notion that we
approve the anendnent to Rule 680-X-2-.18 on
I nstitutional pharnmacies. |In paragraph three we
wll strike this sentence, "The nunber of drugs
provi ded by a pharnacy to a |ong-termcare
facility shall be limted to 50. There should
be a limted nunber of doses of any nedication
not to exceed a 48-hour supply of any drug
dosage form per 50 beds and," and then at that

poi nt add the sentence, "all nedications" or add
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the phrase, "all nedications” and it wll
continue, "shall be packaged in an appropriate
manner in the stat cabinet based on the
establ i shed needs of the facility. Need for
such nedi cation shall be reviewed by the

phar maci st annual ly. "

MR. MCCONAGHY: That was a noti on.

MR. BUNCH. Second.

MR. MCCONAGHY: Any di scussion?

(No response.)

MR, MCCONAGHY: | will discuss that we
had one comment that Mtzi gave ne. It was
subm tted by Rick Stephens and | spoke with him
earlier and he didn't realize that the other
line is what we had anended and | eft out and he
said he would withdraw his comment because that
I n essence fulfilled what he was conmenti ng on.
Any ot her di scussion?

(No response.)

MR, MCCONAGHY: Al in favor?

DR MARTIN:. Aye.

MR. DARBY: Aye.

MB. YEATMAN:  Aye.
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1 MR, BUNCH: Aye.

2 MR, MCCONAGHY: All opposed?

3 (No response.)

4 MR, MCCONAGHY: (Okay. New busi ness.

5 The proposed changes to the enpl oyee personnel

6  handbook is going to be handled by --

7 DR. ALVERSON. Mtzi.
8 MR. MCCONAGHY: -- Mtzi.
9 M5. ELLENBURG As y'all know the

10 exam ners or public accountants are here and she
11 was goi ng over the personnel handbook and she

12 made a couple of suggestions that the State has
13 now adopted since our personnel policies were

14 originally drafted fromwhat was on State books
15 at the tinme. |In accordance to office hours of

16 operation, enployee work hours, which is policy
17 nunber two, nost -- it states in State holidays
18 that the county of Mobile will get Mardi G as

19 Day and if you don't live in Mbile County,

20 you'll be given a personal holiday.

21 MR. DARBY: Mbbile and Bal dwi n County,
22 jsn't it?

23 M5. ELLENBURG ~ Onh, okay.
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MR. DARBY: Sout hwest isn't South
Al abama.

M5. ELLENBURG  Sout h Al abanma.

MR, MCCONAGHY: Thank you.

M5. ELLENBURG  And she suggests that
since we are given a personal holiday instead
and it cannot be carried over and it cannot be
taken at the end of the year to accunul ate
vacation or whatever, she just suggested we add
the sentence, "Mardi Gras is observed in Bal dw n
and Mobile counties only. All other enployees
are granted a personal |eave day on January 1,
whi ch shall be taken as their first day of |eave
granted," and then that way it would nmake sure
everyone is given that day and you woul dn't have
to keep track of by the end of the year to nake
sure it's been taken.

MR. MCCONAGHY: Do we need a notion to
approve that?

MB. ELLENBURG (Nods head.)

MR. DARBY: | nake the notion we
approve the change suggested in the hours of

oper ati on.
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MS5. YEATMAN: Second.
DR MARTIN  Second.

3

MCCONAGHY: All in favor?

3

DARBY: Aye.
DR MARTI N: Aye.

MS. YEATMAN.  Aye.
MR. BUNCH:. Aye.
MR, MCCONAGHY: Qpposed?

(No response.)

M5. ELLENBURG  The next suggesti on
was on policy ten, enployee | eave benefits. W
al ready have in place that the maxi num nunber of
hours that you can carry over per cal endar year
Is 1,200 for any existing sick | eave and 480
hours for vacation and it goes on to state that
upon termnation you wll be paid half of the
nunber of sick |eave, all the 480 hours or ever
however many hours you' ve accunul ated to your
date of term nation, and she suggested we j ust
make a clarification that the nost you would be
paid if you had earned themwas half of 1,200
for sick |leave and all up to 480 on vacati on.

DR. MARTIN:. That's a little bit
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1 anbi guous.

2 M5. ELLENBURG Well, the reason she
3 stated that was |ike say January 1 of this year,
4 | had 1,200 hours sick |leave. | worked through
5 June, so |'ve earned another 60 hours. She's

6 suggesting that we cap it at 12 so we won't -- |

7 wouldn't be eligible for half of 1,260.

8 DR. MARTIN. Al right. | understand
9 the intent. The way it's witten, | nean, maybe
10 I'm being too picky about it, but upon

11 termnation of enploynent paynent shall be nade
12 to the enployees for one-half of the existing
13 sick leave hours up to a maxi num of 1,200. Does
14 that nean one-half is the maxi mum of 1,200 or

15 hal f of 1, 200.

16 M5. ELLENBURG  One-half of 1, 200.

17 DR. MARTIN:. That's not what it

18  says.

19 M5. ELLENBURG ~ Ckay. How would you

200 prefer it to read and |I'm sure vacation reads
21 the sane way so.

22 DR. MARTIN. Get ny drift.

23 MR. DARBY: Yeah. Wy don't we just
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say one-half of existing sick |eave hours wth
maxi mum of 600 hours to be paid.

M5. YEATMAN:  Yeah, change it to

600.

DR, MARTI N:.  Yeah.

M5. YEATMAN:. Because 1,200 is the
maxi mum

DR. MARTIN:. | agree with what he
sai d.

M5. YEATMAN. Change that to --

M5. ELLENBURG Up to the maxi num of
600 hours?

DR. MARTIN. Up to maxinmum-- say it
agai n, Davi d.

MR. DARBY: \Were it now says paynent
shall be nade to the enpl oyee for one-half of
the existing sick | eave hours.

M5. ELLENBURG Yes, sir.

MR, DARBY: Put up to the maxi num
anount to be paid would be 600 hours.

DR. MARTIN. That's it.

M5. ELLENBURG  Ckay. So you want

maxi nrumto be paid in there?

a
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vacati on?

DR. MARTIN. R ght, yeah.
MR. DARBY: Uh- huh.
M5. ELLENBURG  Ckay. \What about

MR. DARBY: Sane way.
M5. YEATMAN: Well, vacation is fine

because you get paid up to a maxi mum of 480.

There's no partiality --

iIs fine.

have.

MR. DARBY: Yeah, you're right, yeah.

M5. YEATMAN: -- so | think that one

DR MARTIN: That's okay.
MS. ELLENBURG And that's all |

DR. MARTIN. | npve we approve the

revised policy related to enpl oyee | eave

benefits as proposed wth the noted change.

M5. YEATMAN:  Second.

MR, MCCONAGHY: Any di scussion?
(No response.)

MR, MCCONAGHY: All in favor?

DR. MARTIN: Aye.

MR. DARBY: Aye.
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1 MS. YEATMAN:  Aye.

2 MR. BUNCH:. Aye.

3 MR, MCCONAGHY: All opposed?
4 (No response.)

5 MR, MCCONAGHY: Any ot her new

6  business?

7 (No response.)

8 MR, MCCONAGHY: Well, | need a notion
9 to go into executive session.

10 DR. MARTIN. Do you have the verhbiage?
11  Are you going to read it?

12 MR. MCCONAGHY: Yeah, | will. Wll, |
13 guess we need to pass it first though.

14 When we go into executive session, it
15 wll be a private session with just the Board

16 and it's for the purpose of discussing the

17 qualifications or conpetencies of professionals,
18 permt holders, registrants, and other | egal

19 matters to include the resolution of existing

200 cases. W will go into executive session at

21 11: 30 and we should be out by 11:45. There

22 won't be any further business conducted ot her

23  than just to vote on the cases as they're
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nunbered and then we wll adjourn. You're

wel cone to cone back but | don't think you'll
have any entertainnent listening to the nunbers
that we read, so thank you for com ng and we
need to do a vote.

MR WARD: |[|'ve got to say that as an
attorney licensed to practice lawin the State
of Alabama, | verify and certify that one of the
reasons for entering into executive session is
to tal k about resolution of pending cases.

DR. MARTIN. | nove we adjourn to
executi ve session.

M5. YEATMAN.  Second.

MR, MCCONAGHY: All in favor?

MR, MCCONAGHY: Aye.

MR. DARBY:. Aye.

DR MARTIN:. Aye.

MB. YEATMAN:  Aye.

MR. BUNCH:. Aye.

DR. MARTIN. It has to be a voice
vot e.

MR, MCCONAGHY: Buddy? How do you
vot e Buddy?
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1 MR, BUNCH: Aye.

2 MR. MCCONAGHY: Donna?

3 MB. YEATMAN:  Aye.

4 DR. MARTI N:  Aye.

S MR, DARBY:. Aye.

6 MR. MCCONAGHY: Aye.

7

8 (Wher eupon, a recess was taken for

9 Executive Session from11:23 a.m to
10 12:30 p.m)

11

12 MR. DARBY: On case nunber 14-0035, |

13 make a notion that the case be sent to Jimfor

14 possi bl e charges agai nst the pharnmacy and/or the

15 owner.

16 M5. YEATMAN:  Second.

17 MR, MCCONAGHY: All in favor?
18 MR. DARBY: Aye.

19 DR MARTIN.  Aye.

20 MB. YEATMAN:  Aye.

21 MR, BUNCH:. Aye.

22 MR, MCCONAGHY: All opposed?
23 (No response.)
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VR.

a notion that we send the insurance conpany a no

action letter.

&

> 2 5 3 33

MR.
a notion that
phar naci st .

V5.

2 3

2 3 0

VR.

DARBY: Case nunber 14-0171, nmake

YEATMAN:  Second.
MCCONAGHY: Al in favor?
MARTI N:  Aye.

DARBY:  Aye.

YEATMAN:  Aye.

BUNCH:  Aye.

MCCONAGHY: Al opposed?

(No response.)

DARBY: Case nunber 14-0183, nmke

we send a letter of concern to the

YEATMAN:  Second.
MCCONAGHY: Al in favor?
DARBY: Aye.

MARTI N:  Aye.

YEATMAN:  Aye.

BUNCH:  Aye.

MCCONAGHY:  Opposed?

(No response.)

DARBY: Case nunber 14-0185, neke

Freedom Court Reporting, Inc

877-373-3660



Board Meeting Minutes

135

1 a notion that we accept the recommended action

2 of a permanent surrender.

3 M5. YEATMAN:  Second.

4 MR, MCCONAGHY: All in favor?
S DR. MARTIN:. Aye.

6 M5. YEATMAN.  Aye.

7 MR, MCCONAGHY: Aye.

8 MR, MCCONAGHY: Qpposed?

9 (No response.)

10 MR. DARBY: Case nunbers 14-0194 and
11 case nunber 15-0010, | nmeke a notion that we
12 accept the recommended action with no

13 violation.

14 M5. YEATMAN:  Second.

15 MR, MCCONAGHY: All in favor?
16 DR. MARTIN:. Aye.

17 MR. BUNCH:. Aye.

18 MB. YEATMAN:  Aye.

19 MR, MCCONAGHY: (Opposed?

20 (No response.)

21 MR. DARBY: | make a notion we
22 adj ourn.

23 M5. YEATMAN:  Second.
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1 MR, MCCONAGHY: Adj our ned.
2
3 (Wher eupon, the neeting was adjourned

4 at 12:32 p.m)

10
11
12
13
14
15
16
17
18
19
20
21
22

23
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CERTI FI CATE

STATE OF ALABANA
SHELBY COUNTY

|, Sheri G Connelly, RPR, Certified
Court Reporter, hereby certify that the above
and foregoing neeting was taken down by ne in
stenotype and the questions, answers, and
statenents thereto were transcri bed by neans of
conput er-ai ded transcription and that the
foregoing represents a true and correct
transcript of the said hearing.

| further certify that | am neither of
counsel, nor of kin to the parties to the
action, nor aml in anywi se interested in the

result of said cause.

/sl Sheri G Connelly
SHERI G CONNELLY, RPR
ACCR No. 439, Expires 9/30/2015

Freedom Court Reporting, Inc 877-373-3660



2014 103:19 104:7,
18 105:6,17 107:6
1088

2015 1:10 4:2
100:21 103:6

<7>

70 11:18 12:3
72 119:18

75 69:11

accessed 92:4
accessible 19:4
accessing 25:9, 17
accidentally 67:7,8
accompanied 114:5,
6

Board Meeting Minutes 138
WORD INDEX 106:5 108:7, 10 795 47:12 106:20 accountability 62:2,
137:22 107:14, 17 16 639 64:18
<0> 21 958 797 106:20 107:18 71:23 85:13
0 541 24 637 66:4 81:8, accountable 61:13
9 <8> 90:9
<l> 25 1:.10 4.2 80 9:23 11:18 accountants 118:3
1 126:12 128:3 102:18 103:6 12:3 125:10
1,000 74:16 105:16 85 69:11 accounting 120:22
1,200 127:14,21 87 101:13 ACCR 137:22
128:4, 13,14, 15,16 | <3> accumulate 126:8
129:6 30 67:16 115:10, <9> accumulated 127:18
1,260 128:7 12,17 117:7,10,21 | 9 137:22 accurate 21:19
1,500 74:17 119:5 120:11, 23 9:20 1:12 act 26:20
100 12:8 88:15 121:4 137:22 90 9:23 action 80:11 134:3
11 71:21 31 117:16, 21 90-gram 117:13 135:1,12 137:16
11:23 1339 35242 1:20 92 99:6 activity 24:21 25:1,
11:30 131:21 360 86:20 15 26:10
11:45 131:21 <A> actual 18:19 19:21
111 1:19 <4> am 1:12 133:9 24:11 26:18 494
12 14:2 71:20,21 4 1065 abilities 23:14 50:13
128:6 40 107:4 ability 55:21 acuity 60:16 85:2
12:30 133:10 439 137:22 62:17 70:23 72:6 Adams 3.9 64,4
12:32 136:4 48 63:8 120:2 74:11 90:7 91:23 adapt 11.7
120 86:19 480 127:14,17, 22 96:20 adaptations 31:1
135-digit 27:15 130:7 able 17:11 18:2, add 31:5 32:7,10
14 103:19 115:22 48-hour 123:21 15 28:6 36:1 37:1, | 33:12 35:13, 14
14-0035 133:12 12, 17,23 47:14 50:21 123:23, 23
14-0171 134:1 <5> 54:6 59:8 79:18 126:9
14-0183 134:12 50 69:4 85:10 80:4 90:7 96:1,5 added 20:17 101:4
14-0185 134:23 86:16, 18 123:19, 110:20, 23 adding 30:14
14-0194 135:10 22 Absolutely 22:11, 31:15 335
142 100:12 503A 119:7 121:22 | 19 54:22 757 addition 19:14
15 65:17 503B 115:19 accept 99:19 21:17 41:4,11
150 67:17 116:10 117:1 102:1 1351, 12 address 18:23 20:5
15-0010 135:11 121:15,22 122:2,6 | access 25:19 32:3 addressed 98:20
16 9:20 50-item 65:21 37:19 408,11 adjourn 132:1,11
17 9:20 52:14 50-mile 118:14, 15 41:18 42:1,19 135:22
104:17 105:5 57 107:2 63:15 64:5, 13, 16, Adjourned 136:1, 3
19 104:6 20 66:10,12 72:2 adjust 41.6
1998 9:14 <6> 75:11 80:4 82:21, adjusted 112:10
60 86:16 128.5 22 90:8 91:11 administer 91:2
<2> 600 129:2,4, 12,20 108:17,19 110:16 administration
20 72:23 959 680-X-2.-.18 123:10 | 111:13,16 112:13, 15:16 18:9, 11, 18
200 86:20 680-X-2-.18 123:15 | 14 62:19

administrator 20:12
administrators
16:13 17:3 19:6
20:4,22 24:14
admission 92:1

Freedom Court Reporting, Inc

877-373-3660




Board Meeting Minutes

139

admitted 60:15
adopt 4.6
adopted 4:16
125:13

advantage 79:11
affect 35:3
aftercare 101:14
after-hours 65:23
afternoon 108:19
agencies 9:19, 22
10:1 13:1 155
29:17 52:6 107:12
109:9 110:10
agency 10:10 18:1
22:12,17 273
36:19,22 374
41:9 478 48:3
109:8, 12, 15, 21
117:1,6

agenda 4.6, 16
60:6 98:17

ago 18:17

agree 53:6 129:8
agreed 21:4
agreement 55:20
agrees 12:12
ahead 32:19 34:11
42:11 49:14 50:5
54:18 122:12, 19
am 917
ALABAMA 1:2,18,
20 4.2 5:23 6.6,
17 8:2 9:14,19, 23
10:1 256, 12
109:7,11,15 1219
122:12,20 126:2, 3
132:8 137:3
ALEA 108:18
109:1, 2,4,7, 16
alert 24:23, 23
25:23 26:9

allow 7:17 73:15
91:9 110:18
allowed 19:22
61:10 1175
allows 16:22 78:8
ALSHP 5:2
Alverson 2:11
7:14 30:11, 15, 19
31:8, 10, 13, 18

34:19 356 38:2
41:22 42:9 434
55:8, 11, 19 56:2, 6,
12 57:14 59:3,18
94:13, 15, 19, 22
95:6, 14, 22 96:4
100:11 107:15
108:5, 11, 23 109:5
110:7,9,14 111:5,
11, 18,22 112:9, 20
113:6, 14,21 117:9,
19,22 118:4, 10, 12
119:1, 4,23 121:12,
19 122:21 125:7
AMA 1153
ambiguous 128:1
amended 124:15
amendment 123:10,
12,15

amiodarone 92:13,
14

amount 85:13
108:12 115:20
121:3,5 129:20
amounts 120:15
analysis 34:3
35:22 36:17 37:8
analysts 110:18, 20,
23 112:15

and, 123:22
Anderson 2:13
121:13,21 122:4
annually 38:8
124:6

answer 7:18 38:1
46:10, 12 53:12, 14,
15,19 83:22 94:9
99:10

answered 27:21
45:16

answers 137:9
antibiotic 70:3, 4
95:4

anticipate 48:15
anybody 4:17 7:12
15:11 16:10 22:13
41:7 487 74:18
100:10 113:15
120:19

anymore 894
95:16

anyway 19:21
anywise 137:16
APCIl 6:12
apparent 122:9
appear 73:17
applicable 45:9
application 31:18
46:17

applications 11:21
15:23 16:1 31:16
applies 13:20
27:18 114:21
apply 120:12 1225
approach 58:10
approached 58:10,
11

appropriate 101:22
124:2

approval 63:3
68:12 94:12 96:22
approve 96:20
102:17 1035, 18
1046, 17 1055, 16
106:4 123:15
126:19, 22 130:15
approved 34:23
39:22 108:6
116:12

approving 102:15
approximately 90:5
107:4

April 43:15 50:10
51:2

area 28:14
arrange 66:1 99:12
Artromick 97:1
Ashley 3.4 517
asked 811 43:20
57:14

asking 44:20
57:23 73:20

asks 71:9

aspects 16:20
assigned 81:18
82:19

assistance 107:21
Association 6:1, 7

389 1131
assume 89:19
assuming 39:16
88:23

assurance 111:22
assured 116:17
118:13

assures 114:17
Atlanta 10:19
28:13

attempting 91:16
ATTENDEES 2:1
attorney 12:1
101:23 112:12, 21
117:4 132:7
attorneys 109:1
112:12, 16
attorney's 123:1
audit 117:23
August 43:16 51.6
authority 55:16
56:9, 16, 22
authorization 80:18
authorize 56:18
automate 63:19
automated 61:18
84:13 85:17 96:9,
17 97:4
automatically 64:7
67:12 95:9
available 33:9
91:7 113:16

Aye 4:10, 11, 12,13
57:4,5,6,7 100:1,
2,3,4 1025,6,7,8,
21, 22,23 103:1, 10,
11, 12, 13, 22, 23
104:1, 2, 10, 11, 12,
13,21, 22,23 105:1,
9, 10, 11, 12, 20, 21,
22,23 106:8, 9, 10,
11 124:21, 22, 23
125:1 127:4,5,6,7
130:22,23 131:1,2
132:15, 16, 17, 18,
19 1331, 3,4, 5, 6,
18, 19, 20, 21 134:6,
7,8,9, 17,18, 19, 20
1355, 6, 7, 16, 17,

Freedom Court Reporting, Inc

877-373-3660




Board Meeting Minutes

140

18

<B>

back 10:17 22:5
273,10 286 379
39:14 50:20 52:22
59:19 637,14
66:16 67:20 71:1,
10,17 72:17 734
74:12,22 78:18, 23
79:2 80:17 81:1,
21 82:2,5,7,9
97:22 114:13,17
115:22 116:2
121:10 132:2
background 36:13,
20 60:14

backup 28:8, 18
66:1 79:14, 17
bad 9:8

badly 50:18

bail 53:13
Baldwin 29:17
125:21 126:10
Bamberg 3:19
6:21, 21

Baptist 5:4, 19
bar 67:2,11 83:7
87:15,19 88:5
Bart 3:19 6:21
base 11:19 12:6
22:16

based 14:18, 22
44:18 91:10
122:17 124:3
basically 9:19
11:6 13:16 15:12,
21 189 34:12
43:1 45:17 4717
50:22 70:23 111:2
120:21

basis 22:2

Bates 3:10 6:6,6
beat 74:19, 21
becoming 121:14
beds 123:22
bedtime 65:19
beginning 10:15
believe 11:9 18:13

62:6 112:8
belong 41.9
benefits 127:11
130:17

best 23:14 115:13
121:17

bet 52:15

better 12:14 31:21
3416 43:23 448
61:12 74:6 75:18
76:16,23 775
85:13 98:21
111:20

beyond 116:5
big 30:10 38:3
65:14 121:2
bigger 37:7

Bill 3:15 6:15
34:12 112:4

bills 99:9 112:8
Billy 2:22 5:7
bind 55:16

bingo 97:14
biofingerprint 64:3
Birmingham 12:22
25:5

birth 14:7 26:22
27:7

Bishop 3.8 6:2,2
bit 15:18 23:23
33:23 60:14 779,
16 81:3 113:22
127:23

Blake 16:6 99:11
blanche 111:16
blind 71:1, 10
74:22 95:11
blister 98:10
block 91:18
blood 65:9
BOARD 1:2,18
2:3, 14, 15, 16, 17,
18 4:2,21,23 7:4,
6,9 21,22 89,10,
23 91,5 105,7
11:19 12:1, 12, 16,
20,21 13:13,17
14:9, 14 18:22
19:4,17 20:15
21:5 23:1,2 255

26:2,14 40:10
41:12 42:17 53:2
55:18 56:15, 21
58:8, 10, 11 59:5
60:5 61:19 62:21
101:21 102:12, 17
103:5 106:15
111:4,6 113:15
118:2,6,8 131:15
boards 8:23 11:4
13:12 16:21 22:23
41:13

Board's 18:23
books 96:19
125:14

border 118:15, 18
boss 13:2 24:22
28:9 52:1,21
53:13

bottleneck 17:6
bottom 64:1 67:3
87:20 1015
bought 51:16
52:23

box 28:2,4 29:4
61:3,4,5 62:14
63:3,6,19 65:21
66:16 69:23 70:13
72:1 7512 771
85:9 89:4 97:8
boxes 29:7 60:10
89:9

Braden 2:12 59:6
106:16, 17 108:2
109:7 110:8, 13, 17
113:2

brag 122:9
brand 33:11
breach 29:18
brief 9:11 13:6
62:6

bring 21:21 27:17
35:15 49:1 50:11
60:1 734

brings 60:8
broken 83:14, 16,
17

brought 19:15
36:16 50:17, 18

59:22 70:21 89:10
Bruce 3:13 6:12
Buddy 2:6 99:3
132:22, 23

budget 99:6

bug 24:18

bugged 119:21
bugs 32:10 33:2
build 19:23 45:1
built 52:5

Bunch 2:6 4.7,13
358,12 36:10
57:1,7 58:16
59:14 76:14, 23
77:8 87:5,8 99:3,
4,16 100:2 102:8
103:1, 8,12 104:2,
13 105:1, 12, 23
106:11 111:16
124:8 1251 1277
131:2 132:19
133:1,21 134:9, 20
135:17

Burgess 3:11 68,8
bus 11:3
BUSINESS 1.8
4:3 9:2 10:6, 10
11:8,11 12:22
14:18 23:7 28:21
102:17 111:17
123:9 125:4 131:6,
22

businesses 16:4
buy 51:11
BuzzeoPDMA 5:22

<C>

cabinet 84:14
85:17 124:3
caduceus 101:19
calendar 127:13
call 41 11:19
13:9,11 14:1 245
31:23 34:13 65:23
67:10 71:1 80:9
89:10 91.5, 14
092:2 117:16
called 28:12 61:3
66:19 109:11

Freedom Court Reporting, Inc

877-373-3660



Board Meeting Minutes

141

113:2

calling 13:15
candidates 85:11
cap 128:6
capability 79:10
capable 14:16
capacity 86:13
CAPS 6:23

car 80:21

Cara 2:19 52
card 25:10, 13, 14
26:23 27:2,5
97:14 98:10
cards 97:15
Care 510,11, 15
60:10, 15, 22 89:15
95:12 96:10
109:18 110:11
123:18

Carrie 3.3 5:15
93:23

carried 126.7
carries 100:7
carry 10:2 127:13
cars 109:13
carte 111:16
Carter 3:18 6:19
case 79:22 1139
133:12, 13 134:1,
12,23 135:10, 11
cases 17:11, 13
63:20 65:7 94:17
117:11 131:20, 23
132:10
categorize 35:19
category 17:7
caught 103:17
cause 137:17
caution 91:18
Center 5:20
certain 384, 9
40:11 42:1 7621
85:1 1127
certainly 8.9
57:16 119:12
CERTIFICATE
137:1

certificates 38:19
Certified 137:6

certify 132:8
137:7, 14

chain 87:3
challenge 75:17
chance 8:8, 10
22:14 46:19 63:6
67:1 73:18
chances 29:3
change 18:23
19:16 35:8, 10, 11
43:2 57:21, 23
58:3 60:7,9 69:4
72:17 123:11
126:22 129:3, 10
130:17

changed 19:17
20:18 60:9 995
115:19

changes 20:11, 15
21:16 33:2,7,10
34:18 36:1,5,8
48:16 82:10, 12
1255

changing 30:9
35:22 70:10
Chapman 3:21
72,2

charge 11:13 22:2,
3 345,9,12 583
charges 133:14
check 36:20 42:1
97:21

checkpoint 78:23
79:1

checks 36:13
Chief 2:12
choose 239 64:15
chose 49:22 64:12
111:7

chosen 62:4
Chris 3:11 68
City 118:8,21
claimed 29:21
clarification 120:20
121:6 127:20
click 19:8 45:8,9
46:9, 22

clicking 43:3
client 26:3,5,7
clients 54:15

close 9:20 13:23
74:16

closed-loop 63:21
closeup 87:14
Cloud-based 21:8
code 21:22 228,
12, 16,18 24:6
28:4,17,17 29:12
36:3 54:13, 23
67:2,11 79:16, 22
83:7 87:16, 19
coding 88:5
Coker 2:18 4:21,
21 57:17 58:21
collect 11:22 44:22
collected 38:15
43:19

Columbus 118:9, 20
column 42:15
columns 42:2,14
come 8:15 14:10
26:15 30:11 33:15
347 37:2,9 50:7
60:19, 20 80:17
81:1 90:19 99:13
113:23 132:2
comes 10:1 13:13
16:15 20:19 24:10,
18 34:19 51:9
63:1, 7 64:6, 10
65:16 66:16 76:6
77:11 78:12 81:5
92:15

comfort 24:1 66:7
comfortable 38:23
107:17

coming 12:15 18:1
77:13 82:5 109:1
122:17 132:4
comment 38:2, 7
57:15 107:14
108:6 124:12, 16
commenting 124:17
comments 45:10
46:23

commercial 88:22
commit 55:22
committee 96:9
100:9 102:2

common 12:3
communicate 81:20
companies 21:21
25:11 58:1
company 9:11, 13
12:11 13:6 23:17
26:1 28:10, 12
51:17,22 52:2
53.9,11 57:18
62:6 84:20 134:2
company's 9:15
10:16
comparable 21:18
competencies
131:17

complain 59:2, 4
complaint 16:22,
23 17:4,8 20:13
119:18, 20
complaints 13:22,
23 16:19,19 37:13,
16 42:3 49:23
106:21, 22
complaint's 16:23
complete 54:17
67:18

completed 43:12
45:18 106:19, 22
107:6

completely 90:4
Compliance 2:13
62:20
complicated 60:21
component 15:9
components 15:18
compound 31:7
115:22 116:12
119:7,13, 14
122:18
compounded
115:11 116:10
compounders
115:16
Compounding 6:9
31:6 1145 1159,
10 116:20, 22, 22
117:2 122:8
compromised 24:2
26:20 29:21 79:23
computer 108:1

Freedom Court Reporting, Inc

877-373-3660




Board Meeting Minutes

142

computer-aided
137:11

concept 96:15
concern 108:8
110:19 116:15
134:13

concerned 49:18
110:15 119:17
concerns 110:21
conducted 131:22
confidential 14:12
116:18

confused 61:21
97:3

confusion 122:10
connection 40:13,
19, 20

Connelly 1:23
137:6, 20, 21
Connor 3:1 5:11,
11 865
conscious 73:20
Conservation
110:12

consider 61:17
consideration 94:11
considered 118:16
119:4
considering 93:4
consolidated 38:17
constitutes 65:3
consulting 12:10, 15
contact 51:23
contacted 115:3,4
contacting 35:13
continue 33:1
124:2

continuity 12:13
28:21 53:4,5
continuous 23:7
contract 7:19
12:20,21 21:5
22:6 30:3 31:2
33:14, 23 53:7
54:12 55:6, 12, 23
56:1, 19, 22 100:15
contracts 100:14
101:17

control 62:18
63:22,22 66:15

67:18 86:8 91:23
115:1

controlled 42:4
94:19

controlleds 89:20
95:7

convert 54:9
copied 24:22
copies 28:3, 15
cops 110:12

copy 56:2

Core 34 517,17
63:.5

correct 30:20 32:7
46:20 73:13 764
77:15 78:3 80:6
84:12 1179
137:12

corrective 80:10
correctly 94:16
cost 33:18 35:21
37:10 84:21 857
Coumadin 90:14
counsel 137:15
count 71:1,4, 4,10
74:22 75:23 95:12,
19,23 117:11
118:21, 23
counted 72:4
counties 126:11
counting 95:16
117:12

counts 71:11
117:13

county 9:18 12:23
29:17 38.5,6
52:11 125:18, 19,
21 1374

couple 12:19
23:20 32:17 107:8
125:12

course 57:22 1212
COURT 93:22
137:7

cover 21:20 30:2
covered 30:6
crack 114:18
create 74:3
created 44:14

71:19 75:15 78:4
creates 71:1
credentials 41:12
credit 25:10 26:22
27:2,5

crisis 28:20
Cristal 2:13
107:15 114:6
122:11

critical 16:20
cube 77:11, 12,13
Cubex 5:14 62:4
63:20 66:18
Cubie 66:19, 23
69:16 78:4, 10, 12,
17 81:6,7 835,11
87:14

Cubies 80:14 81.6
82:11 89:1 98:7
curious 92:23
110:2

current 50:12
62:14 63:19
111:10
customizable 19:23
customization 15:7
customize 15:2
customized 10:23
15:19 22:17
customizing 54.23
cuts 79:15
Cyberbest 5:6
7:12,19 8:8, 13,20
51:9, 12 56:23
58:10

<D>

Daddy 28:12
damage 29:22
Dan 24 3.22
55:15 56:11, 18, 21
89:14 1145
Danid 2:15 7:6,6
Darby 2:7 45,11
34:16 35:4 56:20
57:5 59:16 67:21
68:5 100:1,8
102:1, 5, 16, 22
103:4, 11, 16, 22
104:5, 10, 16, 21

105:4, 9, 15, 20
106:3,8 108:9
122:6 123:14
124:22 125:21
126:1,21 1274
128:23 129:15, 19
130:2, 5, 9, 23
132:16 1335, 12,
18 134:1,7,12, 17,
23 135:10, 21
DA's 112:23
dashboard 17:2
data 7:17,22 8:3,
14 17:9 18:3 21:6,
7 24:3,6,10 26:20,
21 27:8,18 28:3,
15 32:8 36:3,23
37:1 40:2,4 41:10
44:22 451 47:17
48:21 491, 3,5, 6,
10 50:1, 3, 4, 6, 11,
13, 16,19 110:15
113:8, 10 116:2
databank 110:1
database 26:23
50:12 57:20
databases 54:1
date 14:7 21:15
26:22 277 47:10,
12 127:19

Dave 114:6
David 2:7 123:12
129:14

day 99 11:11,15
12:18 25:11, 14
32:8,9 60:19
65:18 70:3 72:14
81:21 125:19
126:12, 13, 15
days 17:4,8 63:10
75:13 114:8
115:22

DCH 120:15
DEA 62:21

dead 94:4

deal 30:10 38:3
87:11

December 104:17

Freedom Court Reporting, Inc

877-373-3660



Board Meeting Minutes

143

decide 31:1,4
34:15 42:22 69:9
85:16 1164
decided 7:19 21:10
decides 12:12 195
42:18 53:13
decison 17:15
69:12

decrypt 27:10
dedicated 11:1
26:4

define 120:4, 6, 8,
16

definitely 35:6
75:18

definition 120:13
delighted 122:16
deliver 20:14
23:13 39:8
delivered 18.6
delivery 67:19
Dek 214 74,4
demo 445
Democratic 121:9
demonstration
10:22 17:20 43:13
Department 6:2, 18,
20

depend 37:19
40:15

dependent 69:18
depending 10:3
72:23 73:1 75:10
depends 86:23
describing 92:7
design 46:16
details 13:2,7 304
detected 93:8
determine 92:5
determined 86:13
90:5

developed 63:21
developers 28:18
developing 8:2
development 20:2
43:12

device 64:3,5
diagnosis 77:5
95:5

diagnostic 100:15

difference 21:20
119:10

different 25:7, 13
28:4,8,12,14 29:1,
7,7 30:12 40:21
42:7,22 44:2 52:5
69:1 785,6,7
86:15 89:1 98:5,
10

difficulty 117:10
direct 40:19
direction 37:3
42:21

directly 40:22 41:1
Director 2:13 5:3
14:14 34:21, 23
69:8, 12, 13
discipline 11:23
13:22,23 20:19
disclose 117:5
discrepancy 63:11
71:18 73:16 74:3
discuss 108:19
124:11

discussing 131:16
discussion 40:7
114:9 1158
116:13 124:9, 18
130:19

dispense 90:16
dispensing 61:19
96:10, 17 97:4
114:22

distance 60:22
871

diversion 74:23
75:1,12,14 774
83:18

divide 64:1
divided 45:6
divison 14:13
15:22 17:2 1838
33:11 34:21, 23
35:15 39:21 49:2,
15

divisons 15:15
doable 37:8
doctor 111:1 112:5
doctors 112:6

document 15:6
18:3 36:9 43:22
44:1 456 474
documents 18:1
doing 9:20 10:19
12:9,22 13:2
23:16 29:16 32:16
36:6 39:19 52:10
55:17 58:6, 17
59:22 60:10, 11, 12
61:11 62:1 80:8
83:7 876,11
97:14 99:14
107:17 116:21
120:23 121:1
122:7, 13, 14
dollar 16:15 22:20
33:18 34:5
dollars 11:13 23:6
54:20

Donna 2:8 113:19
133:2

dosage 123:22
dose 65:7, 15,19
78:19,21 84:17
88:16 90:14 91:2
dosed 88:19, 22
doses 65:19 69:15,
17,22 72:15 84:18
86:9 123:20
downloaded 113:6
dozen 101:9
dozens 119:10, 10
DR 4:10 7:14
23:20,22 26:11
27:20 28:7,20
295, 10, 20 30:7,
11, 15,19 31:8, 10,
13,18 34:19 35:6
38:2 406,17, 22
41:3, 15, 21, 22
42:9,11 434
48:15 49:8 51:8,
16, 18 52:7,12
53:3,16 55:2, 8, 11,
19 56:2,6,12 574,
14 59:3, 15,18
65:2 66:3 73:16,
22 74:2,5, 10,13
76:10 77:9,16, 21

78:1, 15, 19, 22

79:8 80:3,7, 10, 22
81:2,12,15 82:6
84:11, 18,23 85:15
86:1,10 87:3 88:3,
11,17 90:21 91:9,
13 92:7,10, 19, 23
93:2,9, 11, 14, 17
94:1, 13, 15, 18, 19,
22 95:6, 14, 22
96:4 98:23 99:19,
21 100:3,11, 12,23
102:6, 21 103:10,
23 104:11, 22
105:10, 21 106:9
107:15 1085, 11,
21,23 109:;5 110:6,
7,9, 14 111:3,5,9,
11,18, 19, 22 112:9,
20 113:6,14,21
117:9, 18, 19, 20, 22
118:4, 10, 12 119:1,
4,23 121:12, 18, 19,
20 122:21 124:21
125:7 127:2,5, 23
128:8, 17,22 129:5,
8,13,21 130:1, 12,
15,22 131:10
132:11, 17, 20
133:4,19 134:6,18
1355, 16

draft 12:2 111:8
112:10 114:13,21
drafted 125:14
drawer 64:15 67:5,
12 83:8

drift 128:22

drive 118:20
driver 67:10 815
97:22,23 119:1
drivers 80:18
driving 80:19
drop 22:11, 16
97:12

Dropbox 99:5, 9
106:18

dropped 97:15
dropping 98:7, 10
drove 25:11

Freedom Court Reporting, Inc

877-373-3660




25:7 32:13 38:14
39:23 43:13 444
48:14 49:12
106:16 109:5
111:5,15 114:6
122:11

edit 16:10
editions 32:17
editor 43:3
efficient 44:9
effort 34:9 36:17
37:7 107:22
either 32:23
101:19 120:8
e-kit 61:18

dect 121:9
Electronic 42:9
435,21 44:8 48:9
61:18 64:2 66:20
936, 12

enforce 16:19
enforcement 13:10,
12, 14,15 1511
17:19 39:1,2 551
109:8, 10, 12, 15, 18
engagement 10:4,5
12:11 21:11,23
22:1,8,22 235
33:15,21 54:17
engagements 10:3
23:15
engagement's 38:13
English 3:18 6:19,
19

enhance 62:22
ensure 62:20
entail 33:16 34:14
36:18 37:8

enter 93:7
entering 132:9

32:13 33:4 36:9
38:18, 22 46:9
47:11 49:1 50:19
65:12 69:22 70:3
examples 36:4
exceed 123:21
Excelent 62:9
exchange 67:19
78:4 836 97:13
excited 58:4, 13
59:9, 11, 11
excuse 20:14
108:19

Executive 2:11
14:13 123:6 131:9,
14,20 132:9, 12
133.9

existing 39:7 40:2
43:22 127:14
128:12 129:1, 17

Board Meeting Minutes 144
drug 14:10 64:15 electronically 64:22 | entertainment 131:19

71:10 78:6 84:14 eligible 128:7 132:3 exit 53:23

85:17 87:16 88:11, | Ellenburg 2:17 entire 8:22 10:7 expect 25:18

12 90:17 91:15,16 | 4:23,23 56:14 51:6 92:3 27:14 29:11 32:11,
92:11,11 123:21 125:9, 23 126:3, 5, envisioning 84:14 22 50:11 827
drug-related 17:13 | 20 127:10 128:2, errors 46:20 expecting 82:9
drugs 316 61.5,9 | 16,19 129:11, 18, especially 20:19 expedition 113:10
64:13 65:17 68:20, | 22 130:3,13 essence 124:17 experience 12:16
22 77:12 80:20 ese's 19:19, 20 essentially 61:23 14:22 29:22
81:23 83:19 84:15 | email 24:22, 22 78:11, 13 86:17 expiration 785
85:8,13 86:12 47:16 48:6 established 9:14 87:18

88:16 94:20 eMAR 939,10 124:4 expirations 78:7, 8
122:16 123:17 emblem 109:14 evaluation 100:18, Expires 137:22
durable 84:4 emergency 62:18 20 1017 explain 101:17
duration 8:22 63:2 64:14 65:3,4, | eventually 21:13 explained 62:13

7,8 84:15,16 86:8 40:16 explanation 15:13

<E> employee 53:8 Everybody 4:19 expose 49:6
earlier 36:5 42:13 1255, 16 127:11 819 2521 353 expression 52:19
85:21 124:14 129:16 130:16 41:23 4719 51:6 54:14

early 113:23 employees 126:11 62:10 99:14 extended 61.9
earned 127:21 128:12 102:13 122:13 extending 116:8
128:5 employment 128:11 | evidence 83:17 extensive 13:3
ease 59:12 empty 82:1 evident 67:7 35:21 60:17 85:17
easier 789 encompass 120:14 exactly 45:21 extremely 13:13
easily 19:3,6 encompasses 109:4 99:14 109:4 29:14 49:18
Easter 3.5 5:19,19 | encrypted 27:9 examiners 125:10

easy 199 ended 26:18 example 10:4 148 | <F>

Eddie 2:12 3:20 ends 33:8 18:8 19:14, 20 facilities 60:16
6:23 10:15 13:3 end-user 59:12 25:2,18 31.5,15 619 85:2,3 911

116:10

facility 60:23 61:8
68:4,5, 7 69:8
75:11 92:15 97:23
121:15, 22 123:19
124:4
facility-driven
101:14

fact 18:5 108:18
109:16 119:22
factor 52:4 85:7
fair 108:11

fall 8:16

far 23:18 29:19
53:23 55:19 57:18
58:7 79:12 90:8
96:15 97:11 116:6
farms 21:6 24:3
faster 17:17

fault 8:4

Freedom Court Reporting, Inc

877-373-3660




Board Meeting Minutes

145

favor 4.9 57:3
99:23 102:4, 20
103:9, 21 104:9, 20
105:8,19 106:7
124:20 127:3
130:21 132:14
133:17 1345, 16
135:4, 15

FDA 114:4,12
115:3,9 116:7, 9,
12, 14,16 117:1, 17
118:5

features 14:4
15:17 16:6, 17
19:2 91:21
February 102:18
103:6 105:16
106:22, 23 108:7,9
federal 94:16
114:4 121:16

feel 107:17 111:9
117:4

field 17:19 47:18
59:10

fields 25:19 40:4
44:13

figure 37:5 63:15
75:14

figured 121:10
filing 112:7

fill 113:21

finally 106:3
finance 15:15 16:5
financial 16:11, 14
find 24:20 34:4
40:3 42:15 63:10,
11 117:2

fine 55:14 93:2
97:2 130:6,11
finger 79:15
fingerprint 79:20
fire 29:9,12 53:19
first 19:15 32:23
43:16, 20 44:22
49:17, 19, 22 65:7,
15 75:17,21 81:11
84:17,18 86:9
100:21 101:4
107:2,5 126:13

131:13

fishing 61.6 113:9
fit 12:8 22:9

Fits 98:21

Fitters 12:21

five 7:21 85
18:17 43:16 66:21
735 82:4,5,7,9
91:14 119:15

flag 70:23

flat 22:3

flee 22:3

flesh 29:15
flexible 14:3
floating 14:6 1125
fly 27:3,6

focus 63:5
focused 114:9
folks 97:11

follow 16:14
following 11:17
100:16

follow-up 114:4
foolproof 77:1
forbid 92:14
forces 71:3
foregoing 137:8, 12
Forensic 110:13
120:22

foresee 65:14
Forestry 110:7
form 30:12, 22
33,5 36:7,8 43:19,
21 45:19 479, 11
48:5, 11, 12 49:13,
22 123:22

format 27:12 39:3
forms 17:19 30:9,
14 31:19 32:14
35:8 38:15 39:1,2
43:12,16 44:3
45:20 465 51:4
55:1

fortune 51:11
forward 46:13
found 25:14 61:13
74:18 119:19

four 10:8 70:5
73:1 100:22 101:1
framework 12:3

free 22:12 30:23
345 36:2 48:22
54:19 116:1
frequently 20:18
front 7:12
fulfilled 124:17
full 29:15
full-time 24:13
fully 92:4
further 85:23
98:16 131:22
137:14

future 12:14 19:10
23:11,16 41:19
43:3 454 85:16

<G>

Game 110:6
122:20

Garver 100:12, 23
Gary 2:20 5:3
Gas 12:21
Gasfitters 23:1
geared 96:11
general 15:16
117:4

Generally 68:17
80:16 82:18
Georgia 25:12
118:20

getting 38:7 61:1
64:20 66:9 85:23
107:19

give 810 225
26:4 27:10, 12
34:13 37:1 399
40:4 431,21, 23
45:23 46:19 47:15,
23 49:14 50:8
54:6,13 55:15
56:9 65:2 73:18
93:14 99:13 107:1
115:21 116:4
121:5

given 32:13 39:17
40:10 64:16 66:14
68:12, 13 79:15
125:20 126:6, 15
gives 41:17 48.6

giving 64:18 747
85:13 91:11 96:12
GL 49:2

glad 9:9 36:15
55:12 59:4 70:21
94:9 109:19 1116
glucose 65:10
GMP 121:17 122:4
go 95 11:.9,20
20:6 22:23 28:12
32:11 34:11 359
419 42:11 45:13
46:6 49:16 50:5,
20 54:18 616
63:14 65:22 66:8
71:15 72:14 74:12
752, 4,14 86:18,
19 97:18,20
102:14 110:20
113:9 115:10
116:5 1177
121:10 123:13
131:9, 14, 20

goal 44:7 49:14
goes 285 679
68:11 77:12 79:2
88:5 117:16
127:15

going 7:11 8:12,
16 10:22 11:10, 14,
20,21,22,23 12:2,
6 15:7,13,22
16:10 17:20 18:13,
15 19:14,5,9 20:3
21:7,22 22:2,3,10
23:15 24:2,4,6,9,
21 255 265
27:12, 13, 15, 20
28:16 29:2, 4, 16
30:10, 16 32:12, 16,
19,20 33:6,9, 13,
16 34:3,4,5,7,8,
11,14 35:18,20, 21
36:3, 13, 16, 18, 19
37:6, 8, 10, 18

38:20 39:15, 18, 23
40:15 41:19 42:14,
16,21 44:11,13, 17,
19 45:21 46:2, 6,
10, 11,16 47:1,5,5,

Freedom Court Reporting, Inc

877-373-3660




Board Meeting Minutes

146

12,15, 20, 23 49:3,
13 50:7, 8, 20, 23
51:3 52:15, 23
53:14 545,22
55:1 56:8,10 58:2,
20 59:1 60:1
61:16 62:4 65:18
69:16 70:19 80:12
81.7,21 84:14,17
90:14 91:2 92:12,
21 959 96:16
97:12 98:20
100:18 110:18
111:6 112:2 115:2
116:4 117:15, 16
118:1,2,5 125:6,
11 13111

Gokul 2:21 55
7:18 8:12 30:20
59:6

Good 5:13 8:18
11:10,11 19:14
36:10 51:10 52:20
58:18 59:14, 19
62:9 113:19 1234
gotten 107:16
governor 109:9
121:9

graduated 9:15
granted 126:12
granted, 126:14
Gras 125:18
126:10

great 35:2 70:18
83:9 107:22
green 45:17

grew 9:21

gross 117:2
ground 69:10
group 17:12 109:2
112:2 114:3
groups 86:17
grows 85:7 86:14,
17

guard 25:16
guarded 14:4
guess 9:16 16:7
28:12 50:14 82:18
98:12 131:13

guidelines 25:23
94:16

guy 18:14

guys 55:8 87:14

<H>

habit 79:19
hacked 265, 17, 19
hair 53:19

half 31.5 64:1,1
127:16,21 128:7,
15

halfway 50:4
101:10

hammer 51:7
hand 28:17 74.7
handbook 125:6, 11
handle 14:13, 20,
21 199 41:13
handled 125:6
handling 14:16
hand-recorded
94:23

happen 44:13 47:1
50:8 92:17
happened 53:4
79:6 83:20
happens 27:1
28:15 51:8 97:15
113:11

hard 18:13 35:18
69:10 93:19 94:2,
3

Harris 3:13 6:12,
12

head 126:20
Health 6:3, 18, 20
101:19 109:18
110:11 120:7, 10,
12, 14, 15, 16, 19
hear 52:18
heard 111:20
112:11

hearing 60:7
137:13

hearings 101:13
heaven 92:14
heavy 13:13

he'll 71:15

help 14:11 20:3
60:12 61:14 655
107:12, 13 108:1
109:5

helping 93:1
helps 63:21 68:14
Heritage 6:8
Hester 3:14 6:13,
13

hey 46:3 52:22
58:12 73:20

high 85:2, 2
higher 60:16 77:19
HIPAA 113:7,7
hire 19:11 22:13
history 9:11 52:16,
16

hit 46:6 71:12,21
hold 72:20
holders 131:18
holding 17:4
holes 62:15
holiday 125:20
126:6

holidays 125:17
home 52:22 63:14
64:2, 3,9, 18, 23
65:16 66:6, 21
67:4,8 73:2 82:9,
13,16 85:22 95:21
homes 62:19 70:6
85:8 89:7 934
honest 53:14 87:13
hooks 61:6
Hoover 1:20
hope 8:17 59:22
hoping 23:14
Hospital 6:5
hospitals 38:5
host 40:23 41:2
hosted 26:14
hosting 21:3, 6, 11,
14 23:23 28:11
29:15 40:15

hour 66:5 80:20
hours 33:18 60:19
63:7,8 81:8,9
91:5,6 119:19
120:3 125:15, 16
126:22 127:13, 15,

17,18 128:4,5, 13
129:1, 2,12, 17, 20
house 32:2 101:10
108:13

huge 120:14

Huh 55:9
Humana 120:13
Hunter 3:16 6:16,
16

Huntsville 6:4
hush 62:5

<|>

ID 64:3

idea 35:2 65:2
ideally 90:2
identified 100:22
101:1,3 112:1
identifies 39:16
immediate 71:16,
22 72:13
immediately 64:21
66:9 71:18 117:17
impact 108:15
impacted 108:15
implement 36:12
importantly 62:22
impressed 7:23
improvement 87:6,
10

include 88:4
100:16 131:19
includes 100:14
106:20

including 87:17
income 99:7
Incorporated 7:1
increase 62:17
increased 85:12
incredibly 51:10
individual 37:14, 16
individually 102:14
individuals 16:4
100:14 101:6, 14
information 7:16
14:6,11 179 25:8
26:23 275,19
37:17 38:9 44:18,
21 48:10 55:3
58:18 63:9 64:7

Freedom Court Reporting, Inc

877-373-3660



Board Meeting Minutes

147

87:16 91:22
107:12 111:1
116:14, 15
informed 112:1
initial 46:17
initiate 16:22
initiated 107:3
injectable 115:21
inordinate 121:3,5
inpatient 95:5
100:17,19 120:18
inputting 18:10
inside 47:8 67:2
inspect 38:6
inspection 32:14
43:11 44:3 47:9,
13,20 485,12
49:13, 22
inspections 106:19,
20 107:14
I nspector
38:4
inspectors 13:4
17:19 25:19 37:12
44:15 46:1, 13,23
47:6,22 49:17,19
59:8 101:23
107:16 118:2,6
122:12

ingpector's 106:15
installation 79:14
instance 32:23
institutional 123:16
insulin 65:11
insurance 30:1, 3,6
134:2

insure 1205, 22
integrate 15:3
36:12

integrity 14.5, 17,
18

intend 121:7
intense 107:9
intent 89:22 90:3
128:9

intention 44.6 52:2
interact 15:11
interacting 91:16

2:12

interaction 90:15
91:5, 15 93:8, 18,
21

interactions 15:20
interacts 15:8
interested 137:16
interface 19:9
45:19, 23 47:4
91:21

interfaces 45:22
interfacing 64:6
internal 14:14
15:8 37:20 44:14
45:23 49:11, 23
internally 26:14
40:6 50:6
interstate 118:16
interview 103:17,
19 104:6,17 105:5,
16 106:4
introduce 7:13
8:12

introduced 108:14
introduction 13:6
intrusions 26:12
inventory 61:9
investigate 116:20
investigated 101:12
investigations
107:2, 7, 10
investigator 117:17
investigators 44:11
involved 107:20
issuance 16:3
issue 13:21 28:22,
23 36:14 61:20, 22
65:9, 10 71:18
93:4 96:16 108:16
115:12 119:21
issues 114:20

item 72:23 87:17
123:9

items 85:10 116:9
its 67:11 78:18
84:10

<J>
Jack 39 64
January 126:12

128:3

Jefferson 29:18
Jim 35 519 434
114:7 122:23
133:13

job 75:14 107:13
Joe 55:17

joint 60:18

Jones 3.7 5:23,23
Joyce 8:15, 16
Julie 3:16 6:16
July 43:15 51.5
June 43:15 51:5,5
128:5

<K >

keep 15:23 18:2
21:14,15 26:7
45:22 57:11 97:23
126:16
keep-it-smple
59:12

key 67:14 68:18
71:12

kin 137:15

kind 60:8,18 69:9
79:16 85:3 87:22
99:13 121:6
kinds 69:1

kits 86:8

Klinner 3:17 6:17,
17

know 85,9 9:7
12:18 13:2 14:14
18:13 24:11, 12,18
25:4 2716 30:2
33:19 34:1 351
36:17 37:16 38:4
39:17 40:6 41:7
43:10, 18 44:23
46:4 50:10 51:20
54:4 56:6 57:20
58:1, 2,5, 6, 13, 23
60:15 61:19 63:18
64:4, 4, 8, 19, 19, 20
66:8 69:9 70:9
71:12,18 72:1, 2,
18 73:10,11 74:3
75:9, 11, 15 76:16,
17,21 77:10 78:6

79:6, 12, 16, 19
80:2,3 81:3,4
82:4,23 836, 17,
19 854, 4,6,11, 22
86:11 87:1,9, 21,
22 90:11,16 91:3
92:5,22 96:2, 8, 19,
22 9712 108:22
111:23 112:12
117:4, 14, 18, 20
119:20 121:4
122:16 1259
knows 27:10
56:12 66:9 715
78:16

Krups 3:3 5:15,
15 93:3, 10, 13, 16,
19, 23,23 94:5
95:2

Kruse 3:2 513,13
62:5,9 654 66:6
67:23 68:6,9
69:17 70:18, 21
71:14 72:10, 21
73:8, 13, 18, 23
74:4,7, 11, 16, 20
75:1,7,20 76:4
77:2,15, 18, 22
78:3,16,21 79:1,
13 80:6 823,712
83:3, 12, 15, 22
84:5,8 86:14, 23
87:12 88:8 89:2,
10 91:11,20 92:9,
18,21 93:1 99:1

<L >

labeling 88:5, 12
labs 15:5, 20
Lacey 3:12 6:10,
10

ladies 107:21

lag 60:23

Lake 10:18 28:11,
13

Lambruschi 2:16
7:8,8 82:10, 14, 17,
23

language 111:14
late 80:19

Freedom Court Reporting, Inc

877-373-3660



Board Meeting Minutes

148

Law 109:7,12, 15
116:1 132:7
Lawley 2:22 57,7
leave 13:1 48:13
51:22 113:22
123:12 126:12, 13
127:11, 14, 17, 22
128:4,13 129:1, 17
130:16

leaves 67:6 81:6
left 43:10 78:11
107:6 114:14
124:15

legal 15:1, 16
16:19 17:1 188
20:16 42:17
131:18

legidlation 108:12,
14 109:17 110:17
114:5

Leos 2:19 52,2
letter 20:10 31:15
134:3, 13
letterheads 19:1, 17
letters 12:2 19:19
20:16, 20 38:22
51:3

Levaquin 92:16
level 20:7 24:1,19
53:8, 11 64:17
66:7 91:14 92:22
93:6

levels 40:9 73:7
liability 29:22 30:5
license 13:21, 21
22:15 44:16 46:17
101:8

licensed 132:7
licensee 16:17
licensees 11:23
46:1 101:16, 18
licenses 16:3
licensing 10:6, 10,
21 11:22 13:9, 11,
15,19 15:1, 15, 21,
22 18:7,7 42:17
49:2,11, 23

lid 64:16 76:8
lifetime 22:4

light 122:12
limit 24:19 69:6
limitation 92:8
limitations 60:9
limited 69:4 92:4
123:19, 20

line 31:9,15 335
123:12 124:15
lines 115:10, 17
link 41:10 49:10
linked 90:12, 15
links 43:14 44:2
48:23

list 31:5,6 38:12,
15 41:18,23 64:11
116:9, 11, 13
listen 7:15
listened 114:12
listening 132:3
literally 60:20 61:4
little 15:17 23:23
32:7 60:14 69:23
7416 77:9, 16
81:2 113:22
127:23

live 32:11 48:17
125:19

load 41:20 49:4
66:18

loaded 8:14 48:10
87:15

loading 68:1
loads 67:21
locate 367
LOCATION 1:18
21:8 25:2,7 285,
8,13 29:3 87:19
locations 10:18
24:7 28:10 29:1
lock 50:5

locked 25:14
locks 64:4

log 18:18 37:15
47:19 64:12 66:8
71:3

Logan 109:22, 22
logged 66:11
logging 83:3
logic 27:11, 16

login 41.5,6,7, 11
logs 17:23 83.6
long 55:22 116:4
longer 63:8
longest 17:13
long-term 21:13
56:1 60:9, 14, 22
96:10 123:18

look 20:4 22:7
234 2716 42:2,3
478 49:4,6 58:12,
13,20 59:8 76:9,
18 777 85:12
91:7 96:5 98:15
106:18 113:8
looked 7:22 61:7
62:3

looking 7:20 60:11
61:19 62:13,17
63:18 90:3 97:8
113:8, 10

looks 8:15 58:5
875, 10

loose 111:15
losing 24:9

lost 120:2

lot 10:9 12:23
13:12 14:4,23
16:12 17:23 18:11,
17 44:10,19 58:16
62:15 63:16 87:18
114:9 1158, 18
116:13 118:4,7
1196, 8

Louise 3.7 5:23
lured 49:9

Lynn 31 5:11

<M >

ma'am 93:22
machine 67:22
80:15 84:10 86:19,
21 95:19 120:1
machines 86:15
Maguire 3:15 6:15,
15

mail 18:6 118:22
maintain 14:5
18:20 19:6, 10

21:14 22:13, 14
39:15 95:23
maintained 20:21
50:18
maintenance 33:14
major 31:1
making 21:15
22:9 31:21 334
36:5 43:23 48:16,
16 115:14
manage 61:11 78:8
management 7:23
8:3 13:10, 11, 16
64:8 91:22
manifest 97:19
manifests 97:21
manner 124:3
manual 61:23
62:15

map 50:9

MAR 91:4 93:14
March 1:10 4:1
50:9 106:5 108:7,
10 114:18

Mardi 125:18
126:10

Marietta 10:18
Mark 2:14 7:4
4517

MARs 93:12
Martin 2:5 4:10
23:20,22 26:11
27:20 28:7,20
295,10, 20 30:7
40:6, 17,22 41:3,
15,21 42:11 48:15
49:8 51.8, 16, 18
52:7,12 53:3, 16
55:2 574 59:15
65:2 66:3 73:16,
22 74:2,5,10,13
76:10 77:9,16,21
78:1, 15, 19, 22
79:8 80:3,7, 10, 22
81:2,12,15 82:6
84:11, 18,23 85:15
86:1,10 87:3 88:3,
11,17 90:21 91:9,
13 92:7,10, 19, 23
93:2,9, 11, 14, 17

Freedom Court Reporting, Inc

877-373-3660



Board Meeting Minutes

149

94:1, 18 98:23
99:19, 21 100:3
102:6, 21 103:10,
23 104:11, 22
105:10, 21 106:9
108:21 110:6
111:3,9,19 117:18,
20 121:18, 20
124:21 127:2,5, 23
128:8, 17, 22 129:5,
8,13,21 130:1, 12,
15,22 131:10
132:11, 17, 20
133:4,19 134:6, 18
135:5, 16

Mary 10:18 28:11,
13

massive 29:8
match 72:16
material 116:3
matter 123:7
matters 131:19
maximum 70:1
86:20 115:20
127:12 128:13, 14
129:2, 7,11, 13, 19,
23 130:7
McConaghy 2:4
4:1,8,14,16 7:10
53:21 54:3,9 554
56:21 57:3,8, 10
58:19 59:1, 20
60:3 89:17, 22
90:12 96:8, 14
97:5,10 98:1, 4, 8,
12, 15,19 99:2, 12,
18,23 100:5,7,9
102:4, 9, 11, 20
103:2,9, 14, 21
104:3, 9, 14, 20
105:2, 8, 13, 19
106:1, 7, 12, 14
107:23 108:3
109:3 110:2,5
112:4,11 113:15,
18 119:16 120:4,
10 122:23 123:4,8
124:7,9, 11, 20
125:2,4,8 1264,
18 127:3,8 130:19,

21 131:3,5,8,12
132:14, 15, 22
133:2, 6, 17, 22
134:5, 10, 16, 21
135:4,7, 8, 15, 19
136:1

McWhorter 6:10
mean 29:1 33:3
37:20, 21,22 40:14
42:14 46:8 52:15,
16 53:7 58:4 69:3
735 84:2,2,20
92:12 939 115:14
119:9 120:17
128:9, 14

means 58:16
137:10

measure 115:13
mechanism 28:19
mechanisms 24:23
med 67:10 68:19
82:21, 22

Medical 5:20 69:8,
13 93:6 95:1
medication 60:21
62:18 63:4 64:16
66:10 95:3 123:20
124:5

medications 123:23
124:1

meds 66:21, 22
67:15,19 68:15
86:16 88:1

meet 9:4 1144
MEETING 1.8
4.3 59:5 102:17
108:18, 22 109:23
111:4 112:17
113:4,12 114:11
136:3 137:8
Melanie 3:6 5:21
Member 2:7,8
42:17 111:7
113:16
MEMBERS 2:3
4:4 40:10
memorandum
114:9, 13 116:19
memory 54.6

ment 16:20
Mental 6:18, 20
mention 121:14
mentioned 79:9
120:17
mentioning 43:4
mess 109:23

met 10:15 12:17
101:15 107:11
metrics 43:2
microchip 67:3
87:20

middle 9:12 51.5
midst 122:10
mile 118:9

miles 67:16, 17
min 77:19

mind 53:1

minor 20:5 31:1
33:2,10 365
minute 62:5
minutes 102:12, 12,
18 103:5, 17,19
104:6, 17 105:5, 16
106:4, 15 108:6
missed 62:16
missing 63:13
Mississippi 25:12
misspeak 30:20
misstate 84:13
Mitzi 2:17 4:23
56:12 124:12
125:7, 8

Mitzi's 108:8
mixed 8:1

moan 7:15
Mobile 9:14, 16, 16
29:17 125:18, 19,
21 126:11

model 11:16 34:13
models 10:2 22:21
23:8 59:7
modifications 20:6
modified 110:23
111:8

modules 40:11
moment 22:5 259
73:20

Monday 120:2

money 11:22
22:18 51:19 52:4
monitor 24:14
monitoring 100:15
101:17
Montgomery 5:4
month 50:10 51:2
96:17 98:16 99:6,
17 106:19, 21, 23
108:12 117:16
120:6 122:22
monthly 22:2
months 12:19
32:18 43:16 49:15
57:18 100:21
1165
monumental 75:13
morning 5:13 8:19
62:9,11 65:19
120:2

motion 4:5,8 55:2,
15 56:9, 18, 20
99:19 100:7
103:18 104:5, 16
105:4,15 106:4
123:14 1247
126:18,21 1318
133:13 134:2,13
135:1, 11,21
motions 102:15
Mount 2:20 5:3,3
mousetrap 87:9
mouthpiece 89:16
move 7:11 45:.12
46:4,11 50:6 55:7
74:11 102:1, 16
103:4 123.8
130:15 132:11
moved 19:18 92:6
118:5

moves 18:22
multiple 10:2
22:21,23 23.8
24:7,7 28:1,3
34:20 354 41:13,
14 457 69:22
72:15 102:12
multiservers 27:22

<N>

Freedom Court Reporting, Inc

877-373-3660



Board Meeting Minutes 150
name 19:19, 20 night 60:20 65:17 obligation 54:16 44:13 451 46:22
25:22 4721 481 80:20 81:11 95:20 485,13 49:1
93:22 nine 14:2 65:17 observed 126:10 54:17 72:1, 17
names 19:21 71:5 76:3 90:6 obviously 37:12 87.23 122:20
Nancy 3:8 6:2 nine-digit 27:14 55:21 62:20 70:5 one-half 128:12, 14,
narrowed 76:19,20 | Nods 126:20 Occasionally 88:18 | 16 129:1, 16
NDC 87:17 nonsterile 122:1 occupied 122:21 ones 81:16, 20
near 66:1 normal 67:10 o'clock 65:17 90:6 83:14, 15
necessarily 61:8 72:22 113:14 one-stop 13:16
76:16 note 101.5 October 103:19 one-year 329 33:8
need 8:10, 11 noted 130:17 odds 121:8 online 44:5
10:13 12:13 15:19 | notes 101:22 offer 10:20, 23 open 17:5,8 63.3
16:2, 18 18:4, 23 notice 22:19 73:17 12:10, 14 15:2 66:2 90:10

19:11 20:20 277,
16 34:8 36:21
42:19,23 431
44:21 477,22
48:3,8,17 53:23
54:4 55:2, 4,6, 15
61:8,10 65:8, 10
66:22 705 75:22
76:9 78:20 82:1
859 86:16 89:4
102:15 111:23
112:13 120:22
124:4 126:18
131:8, 13 132:5
needed 16:8 18:18
53:16 90:14
needs 11:1 12:8
1519 17:16 20:18
22:10 38:19 40:1
56:9, 17 70:2 73:2
87:1 92:5,6
111:21 124:4
negligence 117:2
neither 137:14
network 24:13
never 32:22 58:19
92:17

new 4.18, 19
20:17 335,11
35:15 44:3 51:1
66:23 67:13 69:10
77:11,22 78:9
83:8 109:14
112:22 114:13
121:18 1254
131.5

109:14

noticed 109:13
notification 66:20
72:12 77:20
notified 64:21
66:22

November 104:6
number 11:13
24:8 26:22 27:2,
13, 14,15 33:17
44:16 78:18 82:4
85:4 86:12 87:17,
18 110:9 115:15
117:12 123:17, 20
125:17 127:12,17
133:12 134:1, 12,
23 135:11
numbered 132:1
numbers 70:6, 11
132:3 135:10
nurse 14:10 64:4,
17 68:12, 18, 19
70:13 74:8,8
75:17,22 76:6
82:15, 17, 19, 21
91:16 97:19, 21
nurses 75:10 93.7
97:13

Nursing 7:21 9:1
10:5,8 12:16 149
23:1 26:14 29:14
58:8,9,11 60:16
65:16 69:13
Nursing's 7:22

<0>

21:3, 11, 22 22:15
29:15 30:3 33:1
51:10

offered 12:4
offers 101:21
office 8:7 10:18
28:5 58:22 119:8,
12,14 125:15
offices 52:11
116:23

offshore 10:17
off-site 10:17

oh 35:2,6 37:21
68:6 73.6,6 88:10,
10, 10 117:22
123:6 125:23
okay 17:10 24:3
26:11 33:15 36:22
379,11 41:3,15
43:21 459 60:3
75:20 76:2 83:21
86:22 87:2 88:17
92:13,23 98:12, 18
99:18 102:11
106:14 113:18
123:5 125:4,23
128:19 129:22
130:3, 12

old 61:10 67:13,
20 76:23 77:11,12
78:12,13 81:7,16
83:8 97:14 123:8
Omnicare 6:16
Omnicell 6:15
on-call 90:7

once 16:15 257
33:8 34:10 39:16

opened 72:1 76:12
84:9

opening 96:2
opens 64:15 67:13
70:14 83:8
operation 125:16
126:23

operations 15:16
opinion 54:19
58:15 108:20
opportunities 62:16
opportunity 60:5
63:16 68:13 71:22
74:21 758 79:4,6
83:18

opposed 4:14 57:8
100:5 102:9 103:2,
14 104:3,14 105:2,
13 106:1,12 112:2
125:2 127:8 131:3
133:22 134:10, 21
135:8, 19

option 20:9 46:14,
22 54:16 116:3
options 34:13, 14
35:21

ordeal 30:17
order 4:3 65:13
73:12 937 97:17
orders 89:23
92:16 97:18
100:14
organization
112:21, 22
organizations 115:5
originally 125:14

Freedom Court Reporting, Inc

877-373-3660



Board Meeting Minutes

151

outside 9:22 25:17
26:17 47:6 112:2
117:5
outstanding 99:7
1075, 9

override 93:20
94:2, 6

oversee 40:9
oversight 62:2
overview 99:14
owner 133:15
ownership 78:11

<P>

p.m 133:10 136:4
P.r.n 94:18 95:3
pack 98:10
packaged 124:2
packaging 88:4, 8,
11

pad 26:7,8

page 41.5,6, 11
paid 127:16, 21
129:2, 20, 23 130:7
pain 95:3

paper 17:23 39:3
61:23 80:15
paperwork 63:12
paragraph 123:16
Pardon 42:9
117:19

part 1521 17:18
21:5,23 30:6
36:16 37.6 38:22
39:12 53:3,5 54:8,
11 72:8,10 83:16
112:21 1157
119:4

partiality 130:8
particular 17:1,7
18:3 23:5 253
33:17 37:14 45:15
479 7817
particularly 80:17
parties 137:15
partner 36:20
pass 32:22 40:20
131:13

password 25:22

41:7 4721 481
patches 24:16
patient 63:4, 16
64:12 65:11, 16
66:11 74:12 90:13,
17 91:4,15 92:1, 2,
4,11 112:6 116:21
120:17, 18
patients 62:23
64:8, 11

Patti 47:2

pay 31:11 99:8
paying 22:20 54:21
payment 16:18
272 128:11
129:15

PDF 47:15 48.6
PDMP 108:17
pecking 75:3

pen 61:23
pending 16:1, 2
132:10

people 8:8 10:13
14:12,20 18:12
30:17 34:17, 20
35:5 41:18 43:20
46:4 477 504
60:15 71:21 756
76:8 90:7 100:13
101:3 111:17
116:5 119:15
122:17

percent 9:23
11:18 12:3,8
88:15 99:6 115:11,
12,17 117:8,10
119:5 120:11, 23
121:4

perfect 32:21,21
36:15 87:8
perform 83:5
121:21
performing 83:4
period 33:8 1127
114:8

permanent 56:1
135:2

permit 131:18

person 17:1 20:2
42:2,3 759,15
118:22

personal 58:15
79:16 125:20
126:6, 12
personally 43:18
58:4 101:15 117:3
personnel 53:10
1255, 11, 13
pharmacies 60:22
66:5 86:15 110:21
114:22 115:9, 19
116:6 123:16
pharmacist 45:1
487 62:2,18
66:14 67:1, 15, 23
81:19 100:18
116:2 119:13
124:6 134:14
pharmacists 37:15
100:17 101:1
114:21 116:3,8
PHARMACY 1:2,
18 2:14, 15, 16, 17,
18 4:2,22 51,4,
10,12,16 6:1,7,9,
11 7:3,5,7,9 823
11:4 12:20 13:13
21:4 255 26:2
38:9 44:16 47:13
487 62:21 635,
22,23 64:7,21
65:23 66:1,9, 12,
15,19 67:1,6
68:14 69:14 71:17
78:8,9, 16,23 79:3
81:18 82:8 88.7
89:15 90:6, 20
91:5,22 100:22
101:19 102:17
1035 112:1,3
116:21 117:3
118:8,9 119:7
120:23 123:18
133:14

Phenix 118:8, 20
phone 81:22
phrase 124:1

physical 21:9 28:8,
10

physician 65:12
1154 116:23
physicians 114:22
1151, 2
physician's 119:13
pick 118:21
picks 36:1
pickup 81:14
picky 128:10
piece 815 87:21
88:4 90:4

pieces 108:14
pills 72:20, 21
pin 79:16, 22
pitch 21:19
place 18:22 19:18
23:3 41:22 49:19
64:2 117:16
120:17 127:12
placed 84:10
101:18

places 11:4 14.8
25:20 28:16 41:14
66:4

placing 93:5

plan 21:13 23:2
39:8 51:2 534,5
79:10 83:13
121:14

plastic 83:11 84:2
play 32:18
players 28:1
please 4:20 14:11
46:10

plenty 99:8
Plumbers 12:21
23:1

pocket 66:19, 23
67:5,9,20 68:11
69:16, 20 78:7, 13
84:10

point 19:8 248
26:21 39:14 41:8
43:2 51:23 794
85:15,21 98:8
107:18 123:23
police 83 135

Freedom Court Reporting, Inc

877-373-3660




Board Meeting Minutes 152
policies 89:19 Presently 65:20 20:1,2 22:4,16 119:6,9
125:13 72:14 88:20 1017, | 23:18 39:12 94:17 | pushing 92:1,2
policy 72:9, 11 13 115:23 1164 put 18:10 30:22
80:7 94:10 125:16 | presents 65:16 119:11 37:3,12 39:3

127:11 130:16
poll 95:19
popped 76:7 82:4
pops 67:13, 13
79:3 83.8,9
porch 85:22
positive 58:8, 9
possibility 116:7
possible 38:12
39:7 44:21 489
133:14

post 36:17
posting 26:18
potential 70:12
potentially 63:10
75:13

PowerPoint 62:7
powers 109:10
practice 111:12
121:15 1327
practices 121:17
prefer 128:20
preordered 44:17
prepackage 39:7
prepackaged 14:22
19:13 20:4,5
38:21 39:12
preparation 115:21
preparing 116:9
prepopulate 20:13
prescribed 64:14
65:12
prescription 90:11
prescriptions
117:11

presence 9:22
PRESENT 2:10
4:4 50:15 61:22
presentation 8:13
23:18 59:21 98:13
presentations 7:11
presented 96:17
97:1

presenting 89:16

President 2:4,5
9:15 10:16 26:1
56:15, 18, 21
106:17

pressed 69:10
pressure 65:9
pretty 821 9:8
10:7 16:8 21:15
28:1 33:20 394
51:7 74:2 84:3,6
1079 11417
prevent 24:9 375
previous 45:13
prices 22:19 34:2
pricing 22:21 23:2,
8

print 47:14, 16
prior 57:20 71:21
private 131:15
probably 11:14
39:18,23 415
48:13 50:14 53:22
56:10 68:19 69:23
81:9,10 855 96:2
112:23 121:4
problem 14:11
26:16 29:2 111:23
problems 11:3
755 100:23
procedurally 95:18
procedure 94:10
97:20

procedures 72:9
89:19

process 10:9 13:20
15:23 17:17 271
50:22 63:14,21
67:14 681, 16
77:17 89:17 984
101:11, 12 102:14
processes 9:2 11:7
processing 16:3
27:3

produce 39:20
product 10:21
11:6, 8,19 12:6, 13

products 9:3
10:20 12:16 15:3
21:2

professional 101:20
professionals
131:17

profile 91:6 92:3,
8, 12

program 14:9
18:15, 20 20:23
35:16 100:13
programmed 14:21
67:4 87:19
programmer 32:21
programming
10:19 19:1,8 20:7
27:16 36:6

proof 74:23 775
90:11

proper 49:9
proposal 108:16
110:18

propose 11:16
proposed 1255
130:17
proprietary 20:1
Prosecution 113:3
prospectively 89:23
proud 87:23
provided 16:16
123:18

providing 9:18
66:2

provision 18:2
Public 6:3 111:12
125:10

Publix 6:21

pull 45:2

pulled 8:4 40:1
purchased 88:16
purpose 77:18
85:18 131:16
purposes 27:8
push 17:16
pushback 115:18

41:17 58:2 615
66:23 679 101:5
109:9,19 1205
129:19

puts 71:14
putting 30:21
33:22 51:3 785
pyrogen 116:1
Pyxis 62:4

<Q>

g.i.d 704
qualifications
131:17

quality 115:12
quantity 72:4, 22
78:14

quarter 101:4
question 34:17
45:11 46:12 53:12
70:18 79:8 83:9,
23

guestions 8:11
9:13 23:17 46:11
51:21 62:7 64:23
94:8 99:10 122:19
137:9

quick 10:22 17:20
44:4

quickly 43:11
quite 33:22
quorum 4.3

<R>

radically 111:8
radius 118:14, 15
Rajaram 2:21 5.5,
5 8:18 23:21 24:3
26:13 27:23 28.9,
23 296,11 30:1,8
31:14,22 32:2,6
35:11, 17 36:15
37:18,23 38:10
40:14,18 41:1, 4,
16 425,10, 12
43.:6,9 48:19 499

Freedom Court Reporting, Inc

877-373-3660




Board Meeting Minutes

153

51:14, 17,20 52:8,
14,20 53:6, 18
54:2,8,11 57:11
59:17

range 47:10

read 102:13
110:19 116:3
128:20 131:11
132:4

reading 79:9 89:18
reads 79:3 128:20
real 14:19 15:12
96:14 119:20
realize 124:14
realizing 35:3
really 10:13 11.9
19:7 21:18 365
60:10 61:21 63:13,
22 72:18 76:8
84:11, 13 87:22
97:6,19 99:7
111:14 120:6
realtime 66:12
96:6

reason 23:3 49:16,
21 545 784 91:3
95:2 128:2
reasons 132:9
receive 91:4
115:22

received 106:21
recess 133:8
recommended
135:1, 12

record 18:4 53:17
89:14 94:17 951
120:21

recorded 94:22
95:14

records 71:6 93:6
recount 74.6
redo 30:22
reduce 62:22
redundancy 24:5
27:21

refer 47:7
reference 52:17
references 23.7
refill 66:23

refund 16:18
regard 17:2 1111
regardless 119:19
regimens 60:21
registrants 131:18
regular 97:17, 18
119:7

regulated 16:21
regulation 121:16
regulations 113.7,7
regulatory 62:20
rehab 60:17
related 130:16
relationship 52:4
release 32:8
released 90:1
remember 19:21
65:6 94:15 114:10
remembers 33:21
remove 14:1 91:17
115:7 116:7
removed 78:14
renewal 31:19 46:2
renewals 46:17
repeated 51:21
replace 475 66:22
86:4 89:6
replacements 60:18
report 19:23 20:8
38:8 39:13 47:20
82:8 99:2,4,20
100:8, 10 102:2
106:15 108:3
114:2 116:23
117:8 119:17
123:1
REPORTER 1:23
93:22 1377
reporting 27:8
39:17

reports 14:23 17:2
19:13 20:5 38:3,7,
10, 15, 21 39:5, 10,
20 405 48:2
101:22

represent 4:20
representatives
108:23
representing 111:4

represents 64:2
137:12

reproduce 44:6
require 35:18, 20
required 38:8
44:11 95:3
requirement 95:7
requirements 9:4
reside 28:16
resolution 131:19
132:10

respect 13:18
response 4:15
57:9 100:6 102:10
103:3, 15 104:4, 15
105:3, 14 106:2, 13
124:10, 19 125:3
127:9 130:20
131:4, 7 133:23
134:11, 22 135:9,
20

restrict 115:9
restricted 115:15
result 95:2 137:17
results 15:6

retain 54:16
retire 51:19
retrieved 11.6
return 53.7 80:18
returning 101:16,
18

revenue 10:1
review 46:15
111:1 120:21
reviewed 1245
revised 130:16
rewrite 31:2
rewritten 110:22
Rhonda 2:18 4:18,
21 12:17 15:22
38:14 39:23 50:15
57:14

Richard 2:16 7:8
Rick 2:23 5:9
59:20 62:12 63:17
719 81:2 84:11
89:15 96:8 124:13
rifles 66:16

right 7:11 8:18
9:10 10:14 12:5,9

16:9 17:10 23:12
30:4, 15, 20 31:8,
10 32:6,20 35:7,
17,19 36:10 39:2,
17 42:21 439
45:16 47:2 48:3,
21 50:10,23 59:2
60:11 61:2 66:3
69:5,22 70:6,8
71:13 73:8 74:10
76:10 77:2,14
78:1 79:6 80:22
82:14 83:2,2
84:19 85:23 89:5,
12 90:23 92:18
94:19 956, 22
96:4, 13 98:14, 22
110:8,10 111:18
116:1 118:4, 10, 14,
17 121:11, 12,19
122:3 128:8 130:1,
9

rigid 84:5

risk 62:23 63:17
road 50:9 80:19
Roadrunner 7:3
robust 16:6
Roger 3:10 6:6
role-based 14:17
rolled 112:22
rollout 85:5
Ronda 3:12 6:10
room 29:13 48:13
68:19 82:21, 22

rooms 29:7
RPR 1:23 137:6,
21

rule 20:17 60:7,8
61:10 69:3 91:10,
17 123:10, 11, 15
rulemaking 103:5
rules 39:22 89:18
run 43:11 67:11
91:6

running 24:16
26:3,9

<S>
safe 26:6

Freedom Court Reporting, Inc

877-373-3660




Board Meeting Minutes 154
safety 62:22 8,20 104:8,19 separate 29:13 showed 21:1 59:7
111:12 105:7, 18 106:6 88:12 showing 10:14
sale 52:19 124:8 127:1,2 September  32:15 sic 105:17
sales 21:19 130:18 132:13 105:5 sick 127:14,17, 22
Samford 5:17 133:16 134:4,15 serial 78:17 82:3 128:4,13 129:1, 17

sample 42:6 49:3
samples 39:1, 10
Saturday 120:1
save 36:8 44:19
saw 58:8

saying 19:10
20:15 25:1,14
274 343 71:17
78:13 1196

says 13:2 17:10
46:3 61:17 63:12
76:2 79:4 80:7,23
82:8 101:15
109:15 115:2
116:1 1218
128:18 129:15
scanned 67:12
scanning 47:3 83:7
scans 70:13

scare 57:13
scenes 18:12, 19
20:22 24:15 25:16
39:19 47:1
scheduled 101:12
107:19

School 6:11
sciences 110:13
scope 39:8

Scott 2:15 3:2,21
513 72,6 625,8
71:19 98:23
Scott's 84:20
screen 17:10, 14
19:3,23 27:11, 17
425,13 64:10
73:17

screening 100:13
screens 17:3 23:19
64:1

script 63:1 92:3
sealed 67:7
search 37:17
Second 4:7,9 57:1,
2 765 79:8 99:21,
22 102:3,19 103:7,

135:3, 14, 23
seconds 8.5
secret 14:6
Secretary 2:11
Secretary's 108:3
section 16:5 45:5,
8,15

secure 21:7 61:12
81:16

security 14:4 24:1,
5 10 26:21, 22
27:13 28:19 40:9
62:1 68:10 77:17
835 85:14 87:21
110:15

see 8:15 161
17:14 209 23:2
259,16 36:22
38:18 46:19 50:6
52:8 556,11
58:14 89:23
107:11

seeing 111:17
seen 34:20 55:14,
17 58:7 87:14
96:23 97:1
segment 69:23
select 20:9
selling 52:2

send 155 16:3
27:3 38:8,20 67:8
69:7 7216 73:12
80:16 81:14 97:18,
22 117:13,17
134:2, 13

sending 119:10
Senior 5:9,11, 15
89:15

sensitive 27:18
sent 187 20:20
272 40:22 56:1
67:20 71:17
133:13

sentence 123:17, 23
126:10

serious 60:17
91:14

serve 60:23
served 33.6
server 24:13, 16, 18,
21 48:20 495, 6
server-based 21:9
servers 21:7 247,
14 28:10 40:21
service 12:11
16:16 65:23
serviced 61:3
services 9:3, 18
10:20 12:10, 15
21:11 239 28:11
113:3

session 123:7
131:9, 14, 15, 20
132:9, 12 133:9
set 47:20 61:1
70:6 73:6,10
77:19 90:10
100:20 102:15
setting 51:4
seven 4520 71:11,
14 75:13 76:6,7
Seventeen 52:14
share 47:22
116:14 117:3
Sharon 3:14 6:13
sheet 72:16 80:18,
21

SHELBY 137:4
shelf 11:7,12
Sheri 1:23 137:6,
20, 21

shift 68:17 81:11
ship 115:16 118:15
shop 13:17
shoppers 111:1
short 114:8 123:1,
3

show 15:13 23:18
62:6 80:1 95:8

side 13:14 151
108:5 109:14
sign 48:8 55:21
56:10, 10, 18, 22
101:16 114:15
115:1

signatory 55:18
56:4

signatures 435
signed 12:19, 20
22:21 539,10
55:20 69:12
100:13

similar 28:4 65:1
96:15 114:11
similarly 20:8
simple 28:2 36:9
46:7

single 11:14 25:14
26:1,3 44:12 45:5,
20 48:11 69:19
sir 106:17 129:18
sit 817

site 10:14 28:21
87:18

site's 87:1

Sits 68:2

sitting 15:10 28:2,
4 29:13 48:20,21
situation 14:18
63:2,11,17 64:14
65:8,9 712 79:17
six 821 52:1
70:1 71:16 73:10
six-year 8:22
sized 89:1

sizes 86:15

skip 457

did 67:2

dide 21:18

slow 74:6

small 51:10 86:18
smart 74:19
Smith 3:6 5:21,21

Freedom Court Reporting, Inc

877-373-3660



Board Meeting Minutes

155

64:11 717,15
snowing 9:8
social 26:22 27:6,
13

socials 14:7

soft 94:3
software 21:1 25:3
26:9 36:22 88:3
sold 52:13, 16
solution 12:4 21:3,
6,89

solutions 10:23
21:2 305
somebody 16:13
17:15 184 351
36:23 46:3 51:8
52:12 54:7 56:17
585,22 60:2 70:2
72:15 79:14 85:20
92:15

sorry 9:6 42:10
51:15 68:6 84:7
sort 24:17, 20
29:18 32:10 33:2
36:22 46:20 47:2
65:10

sounds 83:10
source 17:12
21:22 22:8, 12, 16,
18 24:6 36:3 40:3
54:12, 22

South 5:4 9:16
126:1, 3
Southwest 126:1
spams 24:17
speak 8:8 93:3
specialization 9:1
specific 11:1 14:19
29:4 39:21 1139
115:14 116:22
specifically 82:20
specifics 14:15
24:12

spend 10:9 12:6
39:9

spent 8:22 33:22
38:13 108:11
split 42:20 121:20
spoke 124:13

stage 10:12 72:3
stand 4:19
standard 10:21
11:6 14:23 23:17
30:3 79:17 87:11
88:16

standards 117:15
122:14
standpoint 65:1
66:7, 14 91:18
start 4:17, 18
11:20,21 22:22
49:11, 13 65:15
70:2 88:1

started 9:10, 17, 21
10:6 12:22 23:10
33:21 49:20 107:7
109:17

starting 66:15
stat 60:10 61:4
124:3

STATE 1:2,18
4.2 74,6,9 84
9:18 10:1 13:3
26:16,19 525, 6,
10 62:21 108:13
109:10 110:3
112:20 114:15, 23
115:4, 10, 16, 17
118:6 125:12, 14,
17 127:15 1327
137:3

stated 128:3
statements 137:10
states 9:22 25:13
116:20 125:17
status 16:23
staying 29:8
stays 17:8
stealing 75.6
stenotype 137:9
step 45:13,14 72:3
Stephens 2:23 5.9,
9 59:21 60:1,4
65:6 66:4 68:3,8,
17,22 69:3, 6,21
709,15 72:8,12
73.6,9,14 752
76:17 77:6,14
79:12,21 80:1,9,

12,23 81:9,13,17
82:15,18 83:2
84:3, 6,16,19 85:1,
20 86:3 87:7 88:6,
10, 14, 18 89:5, 7,
14, 15,21 90:2, 18,
23 947,14, 21
95:11, 17, 23 96:5,
13,21 976,17
98:3,6, 9,14, 18, 21
124:13

stepping 52:9
steps 16:12
sterile 31:6, 6
115:23 122:2,7,8
stick 54:6

stock 78:2

stop 9:12 37:6
91:10 93:19 94:3
stopped 80:20
122:16

stopping 122:15
store 26:21 27:5,7
stored 27:9
strategy 11:12
53:23

Street 1:19
Streets 109:13
strides 107:22
strike 123:17
structure 49:4,7
50:13

structured 45:12
stuck 46:3, 3
student 100:19, 20
students 101:2
stuff 30:14 121:6
submit 46:15, 21
48:1

submitted 124:13
submitting 94:10
substances 42:4
subtracted 76:3
success 11:18
sudden 51:11
suggest 115:6
suggested 109:22
126:9, 22 127:19
suggesting 128:6

suggestion 127:10
suggestions 125:12
suggests 126:5
summarize 114:8
summary 15:14
Sunday 120:1
Supermarkets 6:22
supervisor 94:6
supply 65:18
116:16 123:21
support 12:13
supposed 81:1
116:16 121:1
sure 15:8 23:21
29:5 33:20 50:22
59:3 71:11 73:21
74:13 7519 7721
86:10 87:12 91:3
92:21 95:20 96:18
102:13 111:15
113:11 117:14
126:14, 17 128:20
surgeries 60:18
surrender 135:2
Susan 2:11 8:19
9:8 10:15 124,12,
16,17 135 17:15
21:12 2319 32:6
33:20,21 34:17
39:16 41:17 42:13
49:18 50:2,15
51:21 53:21 55:3
108:4 111:15
112:18 122:11
Susie 83:6

swap 80:13
swapped 81:6, 10,
11

swapping 83:1
system 7:17,23
135, 8,9, 10, 11, 16
14:3, 5, 16, 20, 23
15:2,7, 8, 10, 19
16:6, 9, 10, 12, 21
17:3,9, 13,22 185,
20 19:1,5,7,13
20:3, 10, 14, 23
22:9,14 25:21, 22
26:16,19 279
29:20 32:8,12

Freedom Court Reporting, Inc

877-373-3660



Board Meeting Minutes 156
33:12 36:2 37:1, talk 23:12 3314 terms 29:12 33:14 130:10 132:2

20 38:19,21 394 37:4 44:.4 52:21 34:4 45:18 50:12 thinking 35:1
40:11 41:5, 6, 19, 62:8 779,16 Terry 16:13 19:14 | thinks 26:9 51.9
20,23 42:8 44:14, 97:12 997 118:7 33:10 35:23 39:18 | third 54:4

18 45:2 47:23 132:10 40:2 thought 21:2 43:6
48:10, 17,17, 18 talked 15:14, 17 test 15:6 47:11 81:3,4 89:12
49:12,16 50:12, 20, 16:8 21:12 377 48:17, 18, 20, 22 thousand 17:8

21 51:1,6, 10 44:15 95:12 495, 6,10 59:7 three 10:8 25:13
54:10 58:20 59:11, | talking 13:5 23:10 | testing 15:4, 20 63:13 65:19 66:21
13 61:2, 3,17, 19, 27:22 30:13 31:14 | tests 115:22 70:1 73:1 855
23 62:1,3,14 334,7 36:4,7 Thank 7:10 30:7 100:21 1165
63:19 64.8, 22 38:14 39:6, 13 41:21 59:15, 17,18 123:16

66:8 72:14 73:15 42:6,13 5711 60:4,6 62:10 839 | throwing 11:2
75:6 76:2 78:12 61:21,22 68:3,21 94:7 98:13, 22, 23 thumb 79:9

79:2 81:19 86:6 80:13 95:4 108:12 99:1 126:4 1324 tied 17:1
88:4,13,21 90:8,8, | tamper 67:7 83:16 | thankfully 11:17 Tim 25 53:22
9,20 91:22 92:19 task 58:2 thanks 8:18 59:16 | time 9:7 10:9

93:5,10 94:11, 23
95:9 97:1,4 108:1
120:8, 11, 12, 14, 15,
16, 19

systems 8:3 18:21
36:12 375
system's 19:17

<T>

tab 46:4

table 21:21 86:18
tablets 117:12
tabs 45:7

tackle 61:3,5
62:14 63:3, 6,19
65:21 66:16 69:23
70:13 71:23 77:1
89:4,8 978

tag 13:22

take 9:9 11:12
12:1 15:23 17:13
20:4 33:3 344,11
39:3 47:8 49:3
54:6 58:21 61.5
63:18 71:3,5
72:15 75:8 79:10
80:10 95:12
114:18

taken 63:12 66:10,
17 126:8, 13, 17
133:8 137:8
takes 75:9 95:20
119:1

teem 10:15, 17, 17
13:3 15:23 18:16
32:13 34:8 38:15,
18 43:13 49:12
59:23

teams 10:7

tech 68:1 100:18
technical 18:12, 14,
19

technicality 97:11
technological 97:8
Technology 5:6
8:20 60:12 61:14
86:8 919, 17
techs 100:22
tedious 59:10

tell 4:19 23:23
32:15,19 34:14
36:18 42:19 46:10
47:12 56:6 74:20
80:4 81:2,5 109:3
120:9 121:3
122:18

telling 45:17

tells 17:3,9
template 20:13
ten 70:1 71:2,4,8
72:22 75:23 101:3,
5 121:14 12711
term 55:22
termination 127:16,
19 128:11
terminologies 20:16

101:21 107:14
theoretically 86:1,
3,4

Therapeutics 6:14
thereto 137:10
thing 11:14 26:2,
18 33:17 37:2
43:17,20 45:11
49:1 52:20 58:9
60:19 85:3 96:18
114:2 121:13
things 16:7 19:3,
22 20:21 21:17
23:11, 13 29:13
30:2 33:3,6 35:23
38:17,20 44:10
50:1, 16 51:5
60:13 69:2 73:15
77:10 81:23 96:2
99:15 119:16
122:15

think 12:17 21:13
25:12 27:21 43:22
47:2,3 51:22 52:1
53:12,21 55:4
75:18 76:15 877
90:19, 20 95:11, 17
96:1, 23 98:19
107:23 108:2, 8
111:19 112:16
114:14 120:11
121:7 1239

12:7 14:4 19:15
26:15 29:3 32:19
33:23 34:5 38:13
39:9 43:10 44:12,
19 49:14 50:3,14
52:12 60:5, 23
62:10 73:21 92:19
94:8 96:6, 20
98:22 99:13 112:7
113:4,12,16 114:8,
11,16 115:20
116:8 125:15
timey 97:14
today 16:7 63:1
66:15 72:1 759
100:12 113:22
123:1

told 25:7 35:22
52:13 85:20
Tommy 3:17 6:17
tomorrow 53:13
108:19, 22 111:4
112:17 113:5, 13
tomorrow's 67:10
tonight 82:9

tool 20:1,8 39:17
85:11

tools 17:22 18:19
33:8 39:20

top 86:18

total 101:3
totally 88:21

Freedom Court Reporting, Inc

877-373-3660



Board Meeting Minutes

157

touch 36:21
touched 67:15
touching 68:11, 15
88:1

tough 84:6

town 66:1

track 16:1, 22
18:3,5 24:17 25:2,
8 332 37:14
126:16

tracked 16:15
tracking 77.6
80:14 82:3
traditionally 79:19
trail 80:15
trained 34:18, 22
355

training 107:16, 18,
19

transaction 16:11,
14 78:13
transcribed 137:10
transcript 137:13
transcription
137:11
Transdermal
transfer 48:4
67:18 78:11
transferred 48:2
51:1

transport 68:10
84:2 87.22
traveling 25:6
Treasurer 2.6
Treasurer's 99:2, 4,
20

treatment 100:17,
19,19 101:6
trenches 58:17
tried 46:9

trigger 71:16
triggers 73:9

trip 59:19
trooper 109:13
troopers 110:3
true 137:12

try 45:22,22 50:6
107:12 114:7
119:14

6:14

trying 19:16 30:22
53:15,22 85:12
97:7 109:23
122:18

tube 117:13

turn 28:6 359
70:23 74:22
turnover 85:3
turns 84:21
tweaking 9:3
tweaks 12:8 22:9
twice 71:12

two 7:16 14:12, 19
24:13 28:14, 16
29:1,6,7 40:20
49:15 52:13 54:1
57:20 63:12 71:6,
21 7311 768,8
77:3,10 855
97:21 100:17
101:2 107:21
112:5 1148
125:17

two-fold 49:17
type 10:3 29:2
39:10 42:18 44:12,
16,20 45:3,10
46:23 48,5 72:23
74:1 935,17
types 42:7, 16, 23
typical 22:1 254
27:14

typically 13:10
25:18 67:23 69:18

<U>

Uh-huh 81:17
92:9 94:21 130:2
umbrella 109:11, 17
undecided 101:7
understand 10:8,
10 12:7 347
75:19, 22 84:8
128:8
understanding 9:2
761 83:14 114:10,
14 116:19

undo 16:14

unit 88:16, 19, 22

117:14

units 120:5
universal 84:22
University 5:18
82 9:16

unusual 24:20
251,15 26:10
update 107:1
updating 31:21
up-front 55:20
use 10:2 17:20
22:3 32:19 39:19
43:14 4520 54:14
59:12 65:14 69:19
70:10 73:3 80:15,
17 85:16, 18, 18
88:15,21 90:9
119:8

user 25:16, 22
39:15 42:16, 17,18
46:19 47:21 48:1
73:17 90:22 91:19
users 18:10 25:4,
20 27:10 32:22
39:16 42:7 45:23
49:10 514
usually 17:1 33:3
38:11 41:8 56:14
68:9, 12 77:18
utility 17:22
utilize 85:8

<V >

vacation 126:9
127:15, 22 128:20
130:4, 6

valid 27:4,4 90:11
value 54:20
values 42:15
Vanderver 3:20
6:23, 23

Vegas 121:8
vendor 22:1
vendors 15:20
verbiage 131:10
verification 66:13
67:16

verified 71:8
verifies 66:17

verify 63.6 67:2
71:21 79:4 132:8
verifying 74:8
verson 111:10, 11
versus 39:21
119:11

Vice 25

view 46:14
Village 1:19
violation 135:13
virtually 92:16
virus 24:17
voice 132:20
vote 131:23 1325,
21,23

VPN 40:12, 18

<W >

wait 53:19 734
walks 71:9

walls 26:4, 6
Wal-Mart 5:7
want 7:12 11:15
13:18 20:10 23:11
33:12 34:1,6 38:6
39:11 42:20 457
4716 48:23 495
57:12, 12, 13, 17
58:3, 13 60:4
61:11, 12, 12, 15, 20
62:19 69:7,9 70:7
75:4,18 77:19
78:1 80:19 84:13
96:1,2 97:3
107:13 111:15, 22
113:10, 23, 23
116:7 117:22
122:9 129:22
wanted 37:15 38:4,
5,16 61:6 89:13
97:3 98:1 114:2,
16 119:17

wants 36:23 39:20
115:9

WARD 30:9, 13, 16
31:4,9, 11, 16, 19
32:1,5 43:8 52:18
556, 9, 14, 23 56:4,
8,17 68:20 69:1,5
7219 73:3 74:14,

Freedom Court Reporting, Inc

877-373-3660



Board Meeting Minutes

158

18,23 755 76:19
109:22 110:4, 12
111:14 112:15, 18,
23 113:12 1177
118:1, 7,11, 19
119:3 120:7 121:8,
23 122:8 123:2,6
132:6

wardens 110:6
warning 90:21
91:18 93:15
warranty 32:9
Washington 114:3,
7,11

water 94:4

way 10:4 11:8,9
16:15 18:10 22:7,
22 2419 268
27:8 2921 37:14
38:11 41:17 42:20
45:11, 22 48:13
49:12 52:22 537
61:2 67:12 78:18
80:4,5 81:16 84:9,
21 90:9, 13,16
95:15 101:10
110:19, 22 114:16
115:1 118:19
121:23 122:1, 19,
19 126:14 128:9,
21 130:5
Wednesday 1:10
week 72:17,18
114:3

weeks 52:13
welcome 22:14
132:2

wel 12:15 14:17
16:4 21:5 314
37:9 53:19 57:22
58:21 656 69:3
70:21 74:20 75:16
76:7 81:9 84:3
90:5 94:1,5,7
95:11, 17 96:21
112:20 128:2
130:6 131:8, 12
Wellness 100:8, 9
102:2

went 114:3,7, 10

Were 7:10 13:2
23:16 24:4 29:16
31:20, 20 38:7
41:19 51:11,12
53:23 58:2, 13,19
59:1 60:11 61:21,
22 64:6,18 65:17
68:12 81:21 85:12
86:7 876,11, 22
90:2,3 92:21
94:10 96:5 97:7,7
99:6 107:18
109:19 1115
117:14 118:1
122:19

Weve 7:19 8.7
9:3 10:2 125,22
14:22 15:14 16:12,
17 19:12,12 22:21
23:13 27:23,23
28:14 30:13 415
44:5, 14, 18 57:23
58:7,12,14 59:20
60:13 61:13 66:13
81:22 85:7 96:19
97:1 99:8 103:16
107:2 108:11
117:8

whine 7:15

whoa 745

wire 16:17
withdraw 76:1
124:16

withdrew 76:2
118:17

Wonderful 32:5
Word 36:9 44:1
45.:6 474 57:22,
23 58:3 61:15
112:11 120:5
worded 118:19
words 34:2 753
120:20

work 8:1 10:19
12:14 13:3,14
18:11, 18 21:3
23:13 33:16 35:21
39:8 47:3 484
50:2 54:5 59:2
63:20 101:16

115:6 1185
125:16

worked 969 128:4
working 7:20 821
51:12,12 52:10
57:19 100:23
101:2, 10
workplace 101:8
works 10:11 31:20
58:22 61:2 101:17
worry 53:11 95:15
worth 58:15
write 35:16 65:13
73:23

writes 78:12 1125,
6

writing 33:22
54:15 71:6
written 114:16
128:9

wrong 32:15, 20
67:8,9 749 8412

<Y >

y'all 7:10 58:17
60:11 74:14 85:16,
16 1259
Yarborough 3:22
yards 14:2,2
Yeah 27:23 29:10
35:17 38:1, 10
40:14, 17 41:1
42:12 43.6,9
48:19 49:8 51:18
52:7 53:6,18 54:2,
8,11 58:19 68:8
73:22,22 74:2
77:8 78:15 79:12,
21 80:12 8112
82:6 84:1,23 86:3
89:5 91:20 96:21
97:5,5 98:3,6
110:4 11811
119:3 120:10
123:10 128:23
129:3,5 130:1,9,9
131:12

year 30:23 31.5
331 46:9 74:.17
96:23 107:2,5

114:12,18 116:6
118:12,17 121:11
126:8, 16 127:13
128:3

years 7:16,21
8:21 9:20 10:8
18:17 52:1, 14,15
57:20 122:12
Yeatman 2:8 4:12
36:11 37:11,21
55:10 57:2,6
69:15, 19 70:8, 12,
17,19 71:13 725
75:16, 21 765, 11,
15,20 77:4,7
79:18, 22 83:10, 13,
21 84:1,7 86:11,
22 87:2 88:23
89:3,6,12 99:22
100:4 102:3,7, 19,
23 103:7,13,20
104:1, 8, 12, 19, 23
105:7, 11, 18, 22
106:6, 10 112:16
113:4, 17, 20
124:23 127:1,6
129:3, 6, 10 130:6,
10,18 131:1
132:13, 18 133:3,
16,20 134:4, 8, 15,
19 135:3, 6, 14, 18,
23

yesterday 43:14
59:7

<7Z>
zero 77:19

Freedom Court Reporting, Inc

877-373-3660




	Condensed Transcript
	Printable Word Index
	Printable Word List
	Original ASCII
	Quick Word Index
	0
	0
	54:1


	1
	1
	126:12
	128:3

	1,000
	74:16

	1,200
	127:14
	127:21
	128:4
	128:13
	128:14
	128:15
	128:16
	129:6

	1,260
	128:7

	1,500
	74:17

	100
	12:8
	88:15

	11
	71:21

	11:23
	133:9

	11:30
	131:21

	11:45
	131:21

	111
	1:19

	12
	14:2
	71:20
	71:21
	128:6

	12:30
	133:10

	12:32
	136:4

	120
	86:19

	135-digit
	27:15

	14
	103:19
	115:22

	14-0035
	133:12

	14-0171
	134:1

	14-0183
	134:12

	14-0185
	134:23

	14-0194
	135:10

	142
	100:12

	15
	65:17

	150
	67:17

	15-0010
	135:11

	16
	9:20

	17
	9:20
	52:14
	104:17
	105:5

	19
	104:6

	1998
	9:14


	2
	20
	72:23
	95:9

	200
	86:20

	2014
	103:19
	104:7
	104:18
	105:6
	105:17
	107:6
	108:8

	2015
	1:10
	4:2
	100:21
	103:6
	106:5
	108:7
	108:10
	137:22

	21
	95:8

	24
	63:7
	66:4
	81:8
	81:9

	25
	1:10
	4:2
	102:18
	103:6
	105:16


	3
	30
	67:16
	115:10
	115:12
	115:17
	117:7
	117:10
	117:21
	119:5
	120:11
	120:23
	121:4
	137:22

	31
	117:16
	117:21

	35242
	1:20

	360
	86:20


	4
	4
	106:5

	40
	107:4

	439
	137:22

	48
	63:8
	120:2

	480
	127:14
	127:17
	127:22
	130:7

	48-hour
	123:21


	5
	50
	69:4
	85:10
	86:16
	86:18
	123:19
	123:22

	503A
	119:7
	121:22

	503B
	115:19
	116:10
	117:1
	121:15
	121:22
	122:2
	122:6

	50-item
	65:21

	50-mile
	118:14
	118:15

	57
	107:2


	6
	60
	86:16
	128:5

	600
	129:2
	129:4
	129:12
	129:20

	680-X-2.-.18
	123:10

	680-X-2-.18
	123:15


	7
	70
	11:18
	12:3

	72
	119:18

	75
	69:11

	795
	47:12
	106:20
	107:14
	107:17

	797
	106:20
	107:18


	8
	80
	9:23
	11:18
	12:3

	85
	69:11

	87
	101:13


	9
	9
	137:22

	9:20
	1:12

	90
	9:23

	90-gram
	117:13

	92
	99:6


	A
	a.m
	1:12
	133:9

	abilities
	23:14

	ability
	55:21
	62:17
	70:23
	72:6
	74:11
	90:7
	91:23
	96:20

	able
	17:11
	18:2
	18:15
	28:6
	36:1
	37:1
	37:12
	37:17
	37:23
	47:14
	54:6
	59:8
	79:18
	80:4
	90:7
	96:1
	96:5
	110:20
	110:23

	Absolutely
	22:11
	22:19
	54:22
	75:7

	accept
	99:19
	102:1
	135:1
	135:12

	access
	25:19
	32:3
	37:19
	40:8
	40:11
	41:18
	42:1
	42:19
	63:15
	64:5
	64:13
	64:16
	64:20
	66:10
	66:12
	72:2
	75:11
	80:4
	82:21
	82:22
	90:8
	91:11
	108:17
	108:19
	110:16
	111:13
	111:16
	112:13
	112:14

	accessed
	92:4

	accessible
	19:4

	accessing
	25:9
	25:17

	accidentally
	67:7
	67:8

	accompanied
	114:5
	114:6

	accountability
	62:2
	62:16
	63:9
	64:18
	71:23
	85:13

	accountable
	61:13
	90:9

	accountants
	118:3
	125:10

	accounting
	120:22

	ACCR
	137:22

	accumulate
	126:8

	accumulated
	127:18

	accurate
	21:19

	act
	26:20

	action
	80:11
	134:3
	135:1
	135:12
	137:16

	activity
	24:21
	25:1
	25:15
	26:10

	actual
	18:19
	19:21
	24:11
	26:18
	49:4
	50:13

	acuity
	60:16
	85:2

	Adams
	3:9
	6:4
	6:4

	adapt
	11:7

	adaptations
	31:1

	add
	31:5
	32:7
	32:10
	33:12
	35:13
	35:14
	50:21
	123:23
	123:23
	126:9

	added
	20:17
	101:4

	adding
	30:14
	31:15
	33:5

	addition
	19:14
	21:17
	41:4
	41:11

	address
	18:23
	20:5

	addressed
	98:20

	adjourn
	132:1
	132:11
	135:22

	Adjourned
	136:1
	136:3

	adjust
	41:6

	adjusted
	112:10

	administer
	91:2

	administration
	15:16
	18:9
	18:11
	18:18
	62:19

	administrator
	20:12

	administrators
	16:13
	17:3
	19:6
	20:4
	20:22
	24:14

	admission
	92:1

	admitted
	60:15

	adopt
	4:6

	adopted
	4:16
	125:13

	advantage
	79:11

	affect
	35:3

	aftercare
	101:14

	after-hours
	65:23

	afternoon
	108:19

	agencies
	9:19
	9:22
	10:1
	13:1
	15:5
	29:17
	52:6
	107:12
	109:9
	110:10

	agency
	10:10
	18:1
	22:12
	22:17
	27:3
	36:19
	36:22
	37:4
	41:9
	47:8
	48:3
	109:8
	109:12
	109:15
	109:21
	117:1
	117:6

	agenda
	4:6
	4:16
	60:6
	98:17

	ago
	18:17

	agree
	53:6
	129:8

	agreed
	21:4

	agreement
	55:20

	agrees
	12:12

	ahead
	32:19
	34:11
	42:11
	49:14
	50:5
	54:18
	122:12
	122:19

	aim
	9:17

	ALABAMA
	1:2
	1:18
	1:20
	4:2
	5:23
	6:6
	6:17
	8:2
	9:14
	9:19
	9:23
	10:1
	25:6
	25:12
	109:7
	109:11
	109:15
	121:9
	122:12
	122:20
	126:2
	126:3
	132:8
	137:3

	ALEA
	108:18
	109:1
	109:2
	109:4
	109:7
	109:16

	alert
	24:23
	24:23
	25:23
	26:9

	allow
	7:17
	73:15
	91:9
	110:18

	allowed
	19:22
	61:10
	117:5

	allows
	16:22
	78:8

	ALSHP
	5:2

	Alverson
	2:11
	7:14
	30:11
	30:15
	30:19
	31:8
	31:10
	31:13
	31:18
	34:19
	35:6
	38:2
	41:22
	42:9
	43:4
	55:8
	55:11
	55:19
	56:2
	56:6
	56:12
	57:14
	59:3
	59:18
	94:13
	94:15
	94:19
	94:22
	95:6
	95:14
	95:22
	96:4
	100:11
	107:15
	108:5
	108:11
	108:23
	109:5
	110:7
	110:9
	110:14
	111:5
	111:11
	111:18
	111:22
	112:9
	112:20
	113:6
	113:14
	113:21
	117:9
	117:19
	117:22
	118:4
	118:10
	118:12
	119:1
	119:4
	119:23
	121:12
	121:19
	122:21
	125:7

	AMA
	115:3

	ambiguous
	128:1

	amended
	124:15

	amendment
	123:10
	123:12
	123:15

	amiodarone
	92:13
	92:14

	amount
	85:13
	108:12
	115:20
	121:3
	121:5
	129:20

	amounts
	120:15

	analysis
	34:3
	35:22
	36:17
	37:8

	analysts
	110:18
	110:20
	110:23
	112:15

	and,
	123:22

	Anderson
	2:13
	121:13
	121:21
	122:4

	annually
	38:8
	124:6

	answer
	7:18
	38:1
	46:10
	46:12
	53:12
	53:14
	53:15
	53:19
	83:22
	94:9
	99:10

	answered
	27:21
	45:16

	answers
	137:9

	antibiotic
	70:3
	70:4
	95:4

	anticipate
	48:15

	anybody
	4:17
	7:12
	15:11
	16:10
	22:13
	41:7
	48:7
	74:18
	100:10
	113:15
	120:19

	anymore
	89:4
	95:16

	anyway
	19:21

	anywise
	137:16

	APCI
	6:12

	apparent
	122:9

	appear
	73:17

	applicable
	45:9

	application
	31:18
	46:17

	applications
	11:21
	15:23
	16:1
	31:16

	applies
	13:20
	27:18
	114:21

	apply
	120:12
	122:5

	approach
	58:10

	approached
	58:10
	58:11

	appropriate
	101:22
	124:2

	approval
	63:3
	68:12
	94:12
	96:22

	approve
	96:20
	102:17
	103:5
	103:18
	104:6
	104:17
	105:5
	105:16
	106:4
	123:15
	126:19
	126:22
	130:15

	approved
	34:23
	39:22
	108:6
	116:12

	approving
	102:15

	approximately
	90:5
	107:4

	April
	43:15
	50:10
	51:2

	area
	28:14

	arrange
	66:1
	99:12

	Artromick
	97:1

	Ashley
	3:4
	5:17

	asked
	8:11
	43:20
	57:14

	asking
	44:20
	57:23
	73:20

	asks
	71:9

	aspects
	16:20

	assigned
	81:18
	82:19

	assistance
	107:21

	Association
	6:1
	6:7
	38:9
	113:1

	assume
	89:19

	assuming
	39:16
	88:23

	assurance
	111:22

	assured
	116:17
	118:13

	assures
	114:17

	Atlanta
	10:19
	28:13

	attempting
	91:16

	ATTENDEES
	2:1

	attorney
	12:1
	101:23
	112:12
	112:21
	117:4
	132:7

	attorneys
	109:1
	112:12
	112:16

	attorney's
	123:1

	audit
	117:23

	August
	43:16
	51:6

	authority
	55:16
	56:9
	56:16
	56:22

	authorization
	80:18

	authorize
	56:18

	automate
	63:19

	automated
	61:18
	84:13
	85:17
	96:9
	96:17
	97:4

	automatically
	64:7
	67:12
	95:9

	available
	33:9
	91:7
	113:16

	Aye
	4:10
	4:11
	4:12
	4:13
	57:4
	57:5
	57:6
	57:7
	100:1
	100:2
	100:3
	100:4
	102:5
	102:6
	102:7
	102:8
	102:21
	102:22
	102:23
	103:1
	103:10
	103:11
	103:12
	103:13
	103:22
	103:23
	104:1
	104:2
	104:10
	104:11
	104:12
	104:13
	104:21
	104:22
	104:23
	105:1
	105:9
	105:10
	105:11
	105:12
	105:20
	105:21
	105:22
	105:23
	106:8
	106:9
	106:10
	106:11
	124:21
	124:22
	124:23
	125:1
	127:4
	127:5
	127:6
	127:7
	130:22
	130:23
	131:1
	131:2
	132:15
	132:16
	132:17
	132:18
	132:19
	133:1
	133:3
	133:4
	133:5
	133:6
	133:18
	133:19
	133:20
	133:21
	134:6
	134:7
	134:8
	134:9
	134:17
	134:18
	134:19
	134:20
	135:5
	135:6
	135:7
	135:16
	135:17
	135:18


	B
	back
	10:17
	22:5
	27:3
	27:10
	28:6
	37:9
	39:14
	50:20
	52:22
	59:19
	63:7
	63:14
	66:16
	67:20
	71:1
	71:10
	71:17
	72:17
	73:4
	74:12
	74:22
	78:18
	78:23
	79:2
	80:17
	81:1
	81:21
	82:2
	82:5
	82:7
	82:9
	97:22
	114:13
	114:17
	115:22
	116:2
	121:10
	132:2

	background
	36:13
	36:20
	60:14

	backup
	28:8
	28:18
	66:1
	79:14
	79:17

	bad
	9:8

	badly
	50:18

	bail
	53:13

	Baldwin
	29:17
	125:21
	126:10

	Bamberg
	3:19
	6:21
	6:21

	Baptist
	5:4
	5:19

	bar
	67:2
	67:11
	83:7
	87:15
	87:19
	88:5

	Bart
	3:19
	6:21

	base
	11:19
	12:6
	22:16

	based
	14:18
	14:22
	44:18
	91:10
	122:17
	124:3

	basically
	9:19
	11:6
	13:16
	15:12
	15:21
	18:9
	34:12
	43:1
	45:17
	47:17
	50:22
	70:23
	111:2
	120:21

	basis
	22:2

	Bates
	3:10
	6:6
	6:6

	beat
	74:19
	74:21

	becoming
	121:14

	beds
	123:22

	bedtime
	65:19

	beginning
	10:15

	believe
	11:9
	18:13
	62:6
	112:8

	belong
	41:9

	benefits
	127:11
	130:17

	best
	23:14
	115:13
	121:17

	bet
	52:15

	better
	12:14
	31:21
	34:16
	43:23
	44:8
	61:12
	74:6
	75:18
	76:16
	76:23
	77:5
	85:13
	98:21
	111:20

	beyond
	116:5

	big
	30:10
	38:3
	65:14
	121:2

	bigger
	37:7

	Bill
	3:15
	6:15
	34:12
	112:4

	bills
	99:9
	112:8

	Billy
	2:22
	5:7

	bind
	55:16

	bingo
	97:14

	biofingerprint
	64:3

	Birmingham
	12:22
	25:5

	birth
	14:7
	26:22
	27:7

	Bishop
	3:8
	6:2
	6:2

	bit
	15:18
	23:23
	33:23
	60:14
	77:9
	77:16
	81:3
	113:22
	127:23

	Blake
	16:6
	99:11

	blanche
	111:16

	blind
	71:1
	71:10
	74:22
	95:11

	blister
	98:10

	block
	91:18

	blood
	65:9

	BOARD
	1:2
	1:18
	2:3
	2:14
	2:15
	2:16
	2:17
	2:18
	4:2
	4:21
	4:23
	7:4
	7:6
	7:9
	7:21
	7:22
	8:9
	8:10
	8:23
	9:1
	9:5
	10:5
	10:7
	11:19
	12:1
	12:12
	12:16
	12:20
	12:21
	13:13
	13:17
	14:9
	14:14
	18:22
	19:4
	19:17
	20:15
	21:5
	23:1
	23:2
	25:5
	26:2
	26:14
	40:10
	41:12
	42:17
	53:2
	55:18
	56:15
	56:21
	58:8
	58:10
	58:11
	59:5
	60:5
	61:19
	62:21
	101:21
	102:12
	102:17
	103:5
	106:15
	111:4
	111:6
	113:15
	118:2
	118:6
	118:8
	131:15

	boards
	8:23
	11:4
	13:12
	16:21
	22:23
	41:13

	Board's
	18:23

	books
	96:19
	125:14

	border
	118:15
	118:18

	boss
	13:2
	24:22
	28:9
	52:1
	52:21
	53:13

	bottleneck
	17:6

	bottom
	64:1
	67:3
	87:20
	101:5

	bought
	51:16
	52:23

	box
	28:2
	28:4
	29:4
	61:3
	61:4
	61:5
	62:14
	63:3
	63:6
	63:19
	65:21
	66:16
	69:23
	70:13
	72:1
	75:12
	77:1
	85:9
	89:4
	97:8

	boxes
	29:7
	60:10
	89:9

	Braden
	2:12
	59:6
	106:16
	106:17
	108:2
	109:7
	110:8
	110:13
	110:17
	113:2

	brag
	122:9

	brand
	33:11

	breach
	29:18

	brief
	9:11
	13:6
	62:6

	bring
	21:21
	27:17
	35:15
	49:1
	50:11
	60:1
	73:4

	brings
	60:8

	broken
	83:14
	83:16
	83:17

	brought
	19:15
	36:16
	50:17
	50:18
	59:22
	70:21
	89:10

	Bruce
	3:13
	6:12

	Buddy
	2:6
	99:3
	132:22
	132:23

	budget
	99:6

	bug
	24:18

	bugged
	119:21

	bugs
	32:10
	33:2

	build
	19:23
	45:1

	built
	52:5

	Bunch
	2:6
	4:7
	4:13
	35:8
	35:12
	36:10
	57:1
	57:7
	58:16
	59:14
	76:14
	76:23
	77:8
	87:5
	87:8
	99:3
	99:4
	99:16
	100:2
	102:8
	103:1
	103:8
	103:12
	104:2
	104:13
	105:1
	105:12
	105:23
	106:11
	111:16
	124:8
	125:1
	127:7
	131:2
	132:19
	133:1
	133:21
	134:9
	134:20
	135:17

	Burgess
	3:11
	6:8
	6:8

	bus
	11:3

	BUSINESS
	1:8
	4:3
	9:2
	10:6
	10:10
	11:8
	11:11
	12:22
	14:18
	23:7
	28:21
	102:17
	111:17
	123:9
	125:4
	131:6
	131:22

	businesses
	16:4

	buy
	51:11

	BuzzeoPDMA
	5:22


	C
	cabinet
	84:14
	85:17
	124:3

	caduceus
	101:19

	calendar
	127:13

	call
	4:1
	11:19
	13:9
	13:11
	14:1
	24:5
	31:23
	34:13
	65:23
	67:10
	71:1
	80:9
	89:10
	91:5
	91:14
	92:2
	117:16

	called
	28:12
	61:3
	66:19
	109:11
	113:2

	calling
	13:15

	candidates
	85:11

	cap
	128:6

	capability
	79:10

	capable
	14:16

	capacity
	86:13

	CAPS
	6:23

	car
	80:21

	Cara
	2:19
	5:2

	card
	25:10
	25:13
	25:14
	26:23
	27:2
	27:5
	97:14
	98:10

	cards
	97:15

	Care
	5:10
	5:11
	5:15
	60:10
	60:15
	60:22
	89:15
	95:12
	96:10
	109:18
	110:11
	123:18

	Carrie
	3:3
	5:15
	93:23

	carried
	126:7

	carries
	100:7

	carry
	10:2
	127:13

	cars
	109:13

	carte
	111:16

	Carter
	3:18
	6:19

	case
	79:22
	113:9
	133:12
	133:13
	134:1
	134:12
	134:23
	135:10
	135:11

	cases
	17:11
	17:13
	63:20
	65:7
	94:17
	117:11
	131:20
	131:23
	132:10

	categorize
	35:19

	category
	17:7

	caught
	103:17

	cause
	137:17

	caution
	91:18

	Center
	5:20

	certain
	38:4
	38:9
	40:11
	42:1
	76:21
	85:1
	112:7

	certainly
	8:9
	57:16
	119:12

	CERTIFICATE
	137:1

	certificates
	38:19

	Certified
	137:6

	certify
	132:8
	137:7
	137:14

	chain
	87:3

	challenge
	75:17

	chance
	8:8
	8:10
	22:14
	46:19
	63:6
	67:1
	73:18

	chances
	29:3

	change
	18:23
	19:16
	35:8
	35:10
	35:11
	43:2
	57:21
	57:23
	58:3
	60:7
	60:9
	69:4
	72:17
	123:11
	126:22
	129:3
	129:10
	130:17

	changed
	19:17
	20:18
	60:9
	99:5
	115:19

	changes
	20:11
	20:15
	21:16
	33:2
	33:7
	33:10
	34:18
	36:1
	36:5
	36:8
	48:16
	82:10
	82:12
	125:5

	changing
	30:9
	35:22
	70:10

	Chapman
	3:21
	7:2
	7:2

	charge
	11:13
	22:2
	22:3
	34:5
	34:9
	34:12
	58:3

	charges
	133:14

	check
	36:20
	42:1
	97:21

	checkpoint
	78:23
	79:1

	checks
	36:13

	Chief
	2:12

	choose
	23:9
	64:15

	chose
	49:22
	64:12
	111:7

	chosen
	62:4

	Chris
	3:11
	6:8

	City
	118:8
	118:21

	claimed
	29:21

	clarification
	120:20
	121:6
	127:20

	click
	19:8
	45:8
	45:9
	46:9
	46:22

	clicking
	43:3

	client
	26:3
	26:5
	26:7

	clients
	54:15

	close
	9:20
	13:23
	74:16

	closed-loop
	63:21

	closeup
	87:14

	Cloud-based
	21:8

	code
	21:22
	22:8
	22:12
	22:16
	22:18
	24:6
	28:4
	28:17
	28:17
	29:12
	36:3
	54:13
	54:23
	67:2
	67:11
	79:16
	79:22
	83:7
	87:16
	87:19

	coding
	88:5

	Coker
	2:18
	4:21
	4:21
	57:17
	58:21

	collect
	11:22
	44:22

	collected
	38:15
	43:19

	Columbus
	118:9
	118:20

	column
	42:15

	columns
	42:2
	42:14

	come
	8:15
	14:10
	26:15
	30:11
	33:15
	34:7
	37:2
	37:9
	50:7
	60:19
	60:20
	80:17
	81:1
	90:19
	99:13
	113:23
	132:2

	comes
	10:1
	13:13
	16:15
	20:19
	24:10
	24:18
	34:19
	51:9
	63:1
	63:7
	64:6
	64:10
	65:16
	66:16
	76:6
	77:11
	78:12
	81:5
	92:15

	comfort
	24:1
	66:7

	comfortable
	38:23
	107:17

	coming
	12:15
	18:1
	77:13
	82:5
	109:1
	122:17
	132:4

	comment
	38:2
	38:7
	57:15
	107:14
	108:6
	124:12
	124:16

	commenting
	124:17

	comments
	45:10
	46:23

	commercial
	88:22

	commit
	55:22

	committee
	96:9
	100:9
	102:2

	common
	12:3

	communicate
	81:20

	companies
	21:21
	25:11
	58:1

	company
	9:11
	9:13
	12:11
	13:6
	23:17
	26:1
	28:10
	28:12
	51:17
	51:22
	52:2
	53:9
	53:11
	57:18
	62:6
	84:20
	134:2

	company's
	9:15
	10:16

	comparable
	21:18

	competencies
	131:17

	complain
	59:2
	59:4

	complaint
	16:22
	16:23
	17:4
	17:8
	20:13
	119:18
	119:20

	complaints
	13:22
	13:23
	16:19
	16:19
	37:13
	37:16
	42:3
	49:23
	106:21
	106:22

	complaint's
	16:23

	complete
	54:17
	67:18

	completed
	43:12
	45:18
	106:19
	106:22
	107:6

	completely
	90:4

	Compliance
	2:13
	62:20

	complicated
	60:21

	component
	15:9

	components
	15:18

	compound
	31:7
	115:22
	116:12
	119:7
	119:13
	119:14
	122:18

	compounded
	115:11
	116:10

	compounders
	115:16

	Compounding
	6:9
	31:6
	114:5
	115:9
	115:10
	116:20
	116:22
	116:22
	117:2
	122:8

	compromised
	24:2
	26:20
	29:21
	79:23

	computer
	108:1

	computer-aided
	137:11

	concept
	96:15

	concern
	108:8
	110:19
	116:15
	134:13

	concerned
	49:18
	110:15
	119:17

	concerns
	110:21

	conducted
	131:22

	confidential
	14:12
	116:18

	confused
	61:21
	97:3

	confusion
	122:10

	connection
	40:13
	40:19
	40:20

	Connelly
	1:23
	137:6
	137:20
	137:21

	Connor
	3:1
	5:11
	5:11
	86:5

	conscious
	73:20

	Conservation
	110:12

	consider
	61:17

	consideration
	94:11

	considered
	118:16
	119:4

	considering
	93:4

	consolidated
	38:17

	constitutes
	65:3

	consulting
	12:10
	12:15

	contact
	51:23

	contacted
	115:3
	115:4

	contacting
	35:13

	continue
	33:1
	124:2

	continuity
	12:13
	28:21
	53:4
	53:5

	continuous
	23:7

	contract
	7:19
	12:20
	12:21
	21:5
	22:6
	30:3
	31:2
	33:14
	33:23
	53:7
	54:12
	55:6
	55:12
	55:23
	56:1
	56:19
	56:22
	100:15

	contracts
	100:14
	101:17

	control
	62:18
	63:22
	63:22
	66:15
	67:18
	86:8
	91:23
	115:1

	controlled
	42:4
	94:19

	controlleds
	89:20
	95:7

	convert
	54:9

	copied
	24:22

	copies
	28:3
	28:15

	cops
	110:12

	copy
	56:2

	Core
	3:4
	5:17
	5:17
	63:5

	correct
	30:20
	32:7
	46:20
	73:13
	76:4
	77:15
	78:3
	80:6
	84:12
	117:9
	137:12

	corrective
	80:10

	correctly
	94:16

	cost
	33:18
	35:21
	37:10
	84:21
	85:7

	Coumadin
	90:14

	counsel
	137:15

	count
	71:1
	71:4
	71:4
	71:10
	74:22
	75:23
	95:12
	95:19
	95:23
	117:11
	118:21
	118:23

	counted
	72:4

	counties
	126:11

	counting
	95:16
	117:12

	counts
	71:11
	117:13

	county
	9:18
	12:23
	29:17
	38:5
	38:6
	52:11
	125:18
	125:19
	125:21
	137:4

	couple
	12:19
	23:20
	32:17
	107:8
	125:12

	course
	57:22
	121:2

	COURT
	93:22
	137:7

	cover
	21:20
	30:2

	covered
	30:6

	crack
	114:18

	create
	74:3

	created
	44:14
	71:19
	75:15
	78:4

	creates
	71:1

	credentials
	41:12

	credit
	25:10
	26:22
	27:2
	27:5

	crisis
	28:20

	Cristal
	2:13
	107:15
	114:6
	122:11

	critical
	16:20

	cube
	77:11
	77:12
	77:13

	Cubex
	5:14
	62:4
	63:20
	66:18

	Cubie
	66:19
	66:23
	69:16
	78:4
	78:10
	78:12
	78:17
	81:6
	81:7
	83:5
	83:11
	87:14

	Cubies
	80:14
	81:6
	82:11
	89:1
	98:7

	curious
	92:23
	110:2

	current
	50:12
	62:14
	63:19
	111:10

	customizable
	19:23

	customization
	15:7

	customize
	15:2

	customized
	10:23
	15:19
	22:17

	customizing
	54:23

	cuts
	79:15

	Cyberbest
	5:6
	7:12
	7:19
	8:8
	8:13
	8:20
	51:9
	51:12
	56:23
	58:10


	D
	Daddy
	28:12

	damage
	29:22

	Dan
	2:4
	3:22
	55:15
	56:11
	56:18
	56:21
	89:14
	114:5

	Daniel
	2:15
	7:6
	7:6

	Darby
	2:7
	4:5
	4:11
	34:16
	35:4
	56:20
	57:5
	59:16
	67:21
	68:5
	100:1
	100:8
	102:1
	102:5
	102:16
	102:22
	103:4
	103:11
	103:16
	103:22
	104:5
	104:10
	104:16
	104:21
	105:4
	105:9
	105:15
	105:20
	106:3
	106:8
	108:9
	122:6
	123:14
	124:22
	125:21
	126:1
	126:21
	127:4
	128:23
	129:15
	129:19
	130:2
	130:5
	130:9
	130:23
	132:16
	133:5
	133:12
	133:18
	134:1
	134:7
	134:12
	134:17
	134:23
	135:10
	135:21

	DA's
	112:23

	dashboard
	17:2

	data
	7:17
	7:22
	8:3
	8:14
	17:9
	18:3
	21:6
	21:7
	24:3
	24:6
	24:10
	26:20
	26:21
	27:8
	27:18
	28:3
	28:15
	32:8
	36:3
	36:23
	37:1
	40:2
	40:4
	41:10
	44:22
	45:1
	47:17
	48:21
	49:1
	49:3
	49:5
	49:6
	49:10
	50:1
	50:3
	50:4
	50:6
	50:11
	50:13
	50:16
	50:19
	110:15
	113:8
	113:10
	116:2

	databank
	110:1

	database
	26:23
	50:12
	57:20

	databases
	54:1

	date
	14:7
	21:15
	26:22
	27:7
	47:10
	47:12
	127:19

	Dave
	114:6

	David
	2:7
	123:12
	129:14

	day
	9:9
	11:11
	11:15
	12:18
	25:11
	25:14
	32:8
	32:9
	60:19
	65:18
	70:3
	72:14
	81:21
	125:19
	126:12
	126:13
	126:15

	days
	17:4
	17:8
	63:10
	75:13
	114:8
	115:22

	DCH
	120:15

	DEA
	62:21

	dead
	94:4

	deal
	30:10
	38:3
	87:11

	December
	104:17

	decide
	31:1
	31:4
	34:15
	42:22
	69:9
	85:16
	116:4

	decided
	7:19
	21:10

	decides
	12:12
	19:5
	42:18
	53:13

	decision
	17:15
	69:12

	decrypt
	27:10

	dedicated
	11:1
	26:4

	define
	120:4
	120:6
	120:8
	120:16

	definitely
	35:6
	75:18

	definition
	120:13

	delighted
	122:16

	deliver
	20:14
	23:13
	39:8

	delivered
	18:6

	delivery
	67:19

	Delk
	2:14
	7:4
	7:4

	demo
	44:5

	Democratic
	121:9

	demonstration
	10:22
	17:20
	43:13

	Department
	6:2
	6:18
	6:20

	depend
	37:19
	40:15

	dependent
	69:18

	depending
	10:3
	72:23
	73:1
	75:10

	depends
	86:23

	describing
	92:7

	design
	46:16

	details
	13:2
	13:7
	30:4

	detected
	93:8

	determine
	92:5

	determined
	86:13
	90:5

	developed
	63:21

	developers
	28:18

	developing
	8:2

	development
	20:2
	43:12

	device
	64:3
	64:5

	diagnosis
	77:5
	95:5

	diagnostic
	100:15

	difference
	21:20
	119:10

	different
	25:7
	25:13
	28:4
	28:8
	28:12
	28:14
	29:1
	29:7
	29:7
	30:12
	40:21
	42:7
	42:22
	44:2
	52:5
	69:1
	78:5
	78:6
	78:7
	86:15
	89:1
	98:5
	98:10

	difficulty
	117:10

	direct
	40:19

	direction
	37:3
	42:21

	directly
	40:22
	41:1

	Director
	2:13
	5:3
	14:14
	34:21
	34:23
	69:8
	69:12
	69:13

	discipline
	11:23
	13:22
	13:23
	20:19

	disclose
	117:5

	discrepancy
	63:11
	71:18
	73:16
	74:3

	discuss
	108:19
	124:11

	discussing
	131:16

	discussion
	40:7
	114:9
	115:8
	116:13
	124:9
	124:18
	130:19

	dispense
	90:16

	dispensing
	61:19
	96:10
	96:17
	97:4
	114:22

	distance
	60:22
	87:1

	diversion
	74:23
	75:1
	75:12
	75:14
	77:4
	83:18

	divide
	64:1

	divided
	45:6

	division
	14:13
	15:22
	17:2
	18:8
	33:11
	34:21
	34:23
	35:15
	39:21
	49:2
	49:15

	divisions
	15:15

	doable
	37:8

	doctor
	111:1
	112:5

	doctors
	112:6

	document
	15:6
	18:3
	36:9
	43:22
	44:1
	45:6
	47:4

	documents
	18:1

	doing
	9:20
	10:19
	12:9
	12:22
	13:2
	23:16
	29:16
	32:16
	36:6
	39:19
	52:10
	55:17
	58:6
	58:17
	59:22
	60:10
	60:11
	60:12
	61:11
	62:1
	80:8
	83:7
	87:6
	87:11
	97:14
	99:14
	107:17
	116:21
	120:23
	121:1
	122:7
	122:13
	122:14

	dollar
	16:15
	22:20
	33:18
	34:5

	dollars
	11:13
	23:6
	54:20

	Donna
	2:8
	113:19
	133:2

	dosage
	123:22

	dose
	65:7
	65:15
	65:19
	78:19
	78:21
	84:17
	88:16
	90:14
	91:2

	dosed
	88:19
	88:22

	doses
	65:19
	69:15
	69:17
	69:22
	72:15
	84:18
	86:9
	123:20

	downloaded
	113:6

	dozen
	101:9

	dozens
	119:10
	119:10

	DR
	4:10
	7:14
	23:20
	23:22
	26:11
	27:20
	28:7
	28:20
	29:5
	29:10
	29:20
	30:7
	30:11
	30:15
	30:19
	31:8
	31:10
	31:13
	31:18
	34:19
	35:6
	38:2
	40:6
	40:17
	40:22
	41:3
	41:15
	41:21
	41:22
	42:9
	42:11
	43:4
	48:15
	49:8
	51:8
	51:16
	51:18
	52:7
	52:12
	53:3
	53:16
	55:2
	55:8
	55:11
	55:19
	56:2
	56:6
	56:12
	57:4
	57:14
	59:3
	59:15
	59:18
	65:2
	66:3
	73:16
	73:22
	74:2
	74:5
	74:10
	74:13
	76:10
	77:9
	77:16
	77:21
	78:1
	78:15
	78:19
	78:22
	79:8
	80:3
	80:7
	80:10
	80:22
	81:2
	81:12
	81:15
	82:6
	84:11
	84:18
	84:23
	85:15
	86:1
	86:10
	87:3
	88:3
	88:11
	88:17
	90:21
	91:9
	91:13
	92:7
	92:10
	92:19
	92:23
	93:2
	93:9
	93:11
	93:14
	93:17
	94:1
	94:13
	94:15
	94:18
	94:19
	94:22
	95:6
	95:14
	95:22
	96:4
	98:23
	99:19
	99:21
	100:3
	100:11
	100:12
	100:23
	102:6
	102:21
	103:10
	103:23
	104:11
	104:22
	105:10
	105:21
	106:9
	107:15
	108:5
	108:11
	108:21
	108:23
	109:5
	110:6
	110:7
	110:9
	110:14
	111:3
	111:5
	111:9
	111:11
	111:18
	111:19
	111:22
	112:9
	112:20
	113:6
	113:14
	113:21
	117:9
	117:18
	117:19
	117:20
	117:22
	118:4
	118:10
	118:12
	119:1
	119:4
	119:23
	121:12
	121:18
	121:19
	121:20
	122:21
	124:21
	125:7
	127:2
	127:5
	127:23
	128:8
	128:17
	128:22
	129:5
	129:8
	129:13
	129:21
	130:1
	130:12
	130:15
	130:22
	131:10
	132:11
	132:17
	132:20
	133:4
	133:19
	134:6
	134:18
	135:5
	135:16

	draft
	12:2
	111:8
	112:10
	114:13
	114:21

	drafted
	125:14

	drawer
	64:15
	67:5
	67:12
	83:8

	drift
	128:22

	drive
	118:20

	driver
	67:10
	81:5
	97:22
	97:23
	119:1

	drivers
	80:18

	driving
	80:19

	drop
	22:11
	22:16
	97:12

	Dropbox
	99:5
	99:9
	106:18

	dropped
	97:15

	dropping
	98:7
	98:10

	drove
	25:11

	drug
	14:10
	64:15
	71:10
	78:6
	84:14
	85:17
	87:16
	88:11
	88:12
	90:17
	91:15
	91:16
	92:11
	92:11
	123:21

	drug-related
	17:13

	drugs
	31:6
	61:5
	61:9
	64:13
	65:17
	68:20
	68:22
	77:12
	80:20
	81:23
	83:19
	84:15
	85:8
	85:13
	86:12
	88:16
	94:20
	122:16
	123:17

	durable
	84:4

	duration
	8:22


	E
	earlier
	36:5
	42:13
	85:21
	124:14

	early
	113:23

	earned
	127:21
	128:5

	ease
	59:12

	easier
	78:9

	easily
	19:3
	19:6

	Easter
	3:5
	5:19
	5:19

	easy
	19:9

	Eddie
	2:12
	3:20
	6:23
	10:15
	13:3
	25:7
	32:13
	38:14
	39:23
	43:13
	44:4
	48:14
	49:12
	106:16
	109:5
	111:5
	111:15
	114:6
	122:11

	edit
	16:10

	editions
	32:17

	editor
	43:3

	efficient
	44:9

	effort
	34:9
	36:17
	37:7
	107:22

	either
	32:23
	101:19
	120:8

	e-kit
	61:18

	elect
	121:9

	Electronic
	42:9
	43:5
	43:21
	44:8
	48:9
	61:18
	64:2
	66:20
	93:6
	93:12

	electronically
	64:22

	eligible
	128:7

	Ellenburg
	2:17
	4:23
	4:23
	56:14
	125:9
	125:23
	126:3
	126:5
	126:20
	127:10
	128:2
	128:16
	128:19
	129:11
	129:18
	129:22
	130:3
	130:13

	else's
	19:19
	19:20

	email
	24:22
	24:22
	47:16
	48:6

	eMAR
	93:9
	93:10

	emblem
	109:14

	emergency
	62:18
	63:2
	64:14
	65:3
	65:4
	65:7
	65:8
	84:15
	84:16
	86:8

	employee
	53:8
	125:5
	125:16
	127:11
	129:16
	130:16

	employees
	126:11
	128:12

	employment
	128:11

	empty
	82:1

	encompass
	120:14

	encompasses
	109:4

	encrypted
	27:9

	ended
	26:18

	ends
	33:8

	end-user
	59:12

	enforce
	16:19

	enforcement
	13:10
	13:12
	13:14
	13:15
	15:1
	17:19
	39:1
	39:2
	55:1
	109:8
	109:10
	109:12
	109:15
	109:18

	engagement
	10:4
	10:5
	12:11
	21:11
	21:23
	22:1
	22:8
	22:22
	23:5
	33:15
	33:21
	54:17

	engagements
	10:3
	23:15

	engagement's
	38:13

	English
	3:18
	6:19
	6:19

	enhance
	62:22

	ensure
	62:20

	entail
	33:16
	34:14
	36:18
	37:8

	enter
	93:7

	entering
	132:9

	entertainment
	132:3

	entire
	8:22
	10:7
	51:6
	92:3

	envisioning
	84:14

	errors
	46:20

	especially
	20:19

	essence
	124:17

	essentially
	61:23
	78:11
	78:13
	86:17

	established
	9:14
	124:4

	evaluation
	100:18
	100:20
	101:7

	eventually
	21:13
	40:16

	Everybody
	4:19
	8:19
	25:21
	35:3
	41:23
	47:19
	51:6
	62:10
	99:14
	102:13
	122:13

	evidence
	83:17

	evident
	67:7

	exactly
	45:21
	99:14
	109:4

	examiners
	125:10

	example
	10:4
	14:8
	18:8
	19:14
	19:20
	25:2
	25:18
	31:5
	31:15
	32:13
	33:4
	36:9
	38:18
	38:22
	46:9
	47:11
	49:1
	50:19
	65:12
	69:22
	70:3

	examples
	36:4

	exceed
	123:21

	Excellent
	62:9

	exchange
	67:19
	78:4
	83:6
	97:13

	excited
	58:4
	58:13
	59:9
	59:11
	59:11

	excuse
	20:14
	108:19

	Executive
	2:11
	14:13
	123:6
	131:9
	131:14
	131:20
	132:9
	132:12
	133:9

	existing
	39:7
	40:2
	43:22
	127:14
	128:12
	129:1
	129:17
	131:19

	exit
	53:23

	expect
	25:18
	27:14
	29:11
	32:11
	32:22
	50:11
	82:7

	expecting
	82:9

	expedition
	113:10

	experience
	12:16
	14:22
	29:22

	expiration
	78:5
	87:18

	expirations
	78:7
	78:8

	Expires
	137:22

	explain
	101:17

	explained
	62:13

	explanation
	15:13

	expose
	49:6

	expression
	52:19
	54:14

	extended
	61:9

	extending
	116:8

	extensive
	13:3
	35:21
	60:17
	85:17

	extremely
	13:13
	29:14
	49:18


	F
	facilities
	60:16
	61:9
	85:2
	85:3
	91:1
	116:10

	facility
	60:23
	61:8
	68:4
	68:5
	68:7
	69:8
	75:11
	92:15
	97:23
	121:15
	121:22
	123:19
	124:4

	facility-driven
	101:14

	fact
	18:5
	108:18
	109:16
	119:22

	factor
	52:4
	85:7

	fair
	108:11

	fall
	8:16

	far
	23:18
	29:19
	53:23
	55:19
	57:18
	58:7
	79:12
	90:8
	96:15
	97:11
	116:6

	farms
	21:6
	24:3

	faster
	17:17

	fault
	8:4

	favor
	4:9
	57:3
	99:23
	102:4
	102:20
	103:9
	103:21
	104:9
	104:20
	105:8
	105:19
	106:7
	124:20
	127:3
	130:21
	132:14
	133:17
	134:5
	134:16
	135:4
	135:15

	FDA
	114:4
	114:12
	115:3
	115:9
	116:7
	116:9
	116:12
	116:14
	116:16
	117:1
	117:17
	118:5

	features
	14:4
	15:17
	16:6
	16:17
	19:2
	91:21

	February
	102:18
	103:6
	105:16
	106:22
	106:23
	108:7
	108:9

	federal
	94:16
	114:4
	121:16

	feel
	107:17
	111:9
	117:4

	field
	17:19
	47:18
	59:10

	fields
	25:19
	40:4
	44:13

	figure
	37:5
	63:15
	75:14

	figured
	121:10

	filing
	112:7

	fill
	113:21

	finally
	106:3

	finance
	15:15
	16:5

	financial
	16:11
	16:14

	find
	24:20
	34:4
	40:3
	42:15
	63:10
	63:11
	117:2

	fine
	55:14
	93:2
	97:2
	130:6
	130:11

	finger
	79:15

	fingerprint
	79:20

	fire
	29:9
	29:12
	53:19

	first
	19:15
	32:23
	43:16
	43:20
	44:22
	49:17
	49:19
	49:22
	65:7
	65:15
	75:17
	75:21
	81:11
	84:17
	84:18
	86:9
	100:21
	101:4
	107:2
	107:5
	126:13
	131:13

	fishing
	61:6
	113:9

	fit
	12:8
	22:9

	Fits
	98:21

	Fitters
	12:21

	five
	7:21
	8:5
	18:17
	43:16
	66:21
	73:5
	82:4
	82:5
	82:7
	82:9
	91:14
	119:15

	flag
	70:23

	flat
	22:3

	flee
	22:3

	flesh
	29:15

	flexible
	14:3

	floating
	14:6
	112:5

	fly
	27:3
	27:6

	focus
	63:5

	focused
	114:9

	folks
	97:11

	follow
	16:14

	following
	11:17
	100:16

	follow-up
	114:4

	foolproof
	77:1

	forbid
	92:14

	forces
	71:3

	foregoing
	137:8
	137:12

	Forensic
	110:13
	120:22

	foresee
	65:14

	Forestry
	110:7

	form
	30:12
	30:22
	33:5
	36:7
	36:8
	43:19
	43:21
	45:19
	47:9
	47:11
	48:5
	48:11
	48:12
	49:13
	49:22
	123:22

	format
	27:12
	39:3

	forms
	17:19
	30:9
	30:14
	31:19
	32:14
	35:8
	38:15
	39:1
	39:2
	43:12
	43:16
	44:3
	45:20
	46:5
	51:4
	55:1

	fortune
	51:11

	forward
	46:13

	found
	25:14
	61:13
	74:18
	119:19

	four
	10:8
	70:5
	73:1
	100:22
	101:1

	framework
	12:3

	free
	22:12
	30:23
	34:5
	36:2
	48:22
	54:19
	116:1

	frequently
	20:18

	front
	7:12

	fulfilled
	124:17

	full
	29:15

	full-time
	24:13

	fully
	92:4

	further
	85:23
	98:16
	131:22
	137:14

	future
	12:14
	19:10
	23:11
	23:16
	41:19
	43:3
	45:4
	85:16


	G
	Game
	110:6
	122:20

	Garver
	100:12
	100:23

	Gary
	2:20
	5:3

	Gas
	12:21

	Gasfitters
	23:1

	geared
	96:11

	general
	15:16
	117:4

	Generally
	68:17
	80:16
	82:18

	Georgia
	25:12
	118:20

	getting
	38:7
	61:1
	64:20
	66:9
	85:23
	107:19

	give
	8:10
	22:5
	26:4
	27:10
	27:12
	34:13
	37:1
	39:9
	40:4
	43:1
	43:21
	43:23
	45:23
	46:19
	47:15
	47:23
	49:14
	50:8
	54:6
	54:13
	55:15
	56:9
	65:2
	73:18
	93:14
	99:13
	107:1
	115:21
	116:4
	121:5

	given
	32:13
	39:17
	40:10
	64:16
	66:14
	68:12
	68:13
	79:15
	125:20
	126:6
	126:15

	gives
	41:17
	48:6

	giving
	64:18
	74:7
	85:13
	91:11
	96:12

	GL
	49:2

	glad
	9:9
	36:15
	55:12
	59:4
	70:21
	94:9
	109:19
	111:6

	glucose
	65:10

	GMP
	121:17
	122:4

	go
	9:5
	11:9
	11:20
	20:6
	22:23
	28:12
	32:11
	34:11
	35:9
	41:9
	42:11
	45:13
	46:6
	49:16
	50:5
	50:20
	54:18
	61:6
	63:14
	65:22
	66:8
	71:15
	72:14
	74:12
	75:2
	75:4
	75:14
	86:18
	86:19
	97:18
	97:20
	102:14
	110:20
	113:9
	115:10
	116:5
	117:7
	121:10
	123:13
	131:9
	131:14
	131:20

	goal
	44:7
	49:14

	goes
	28:5
	67:9
	68:11
	77:12
	79:2
	88:5
	117:16
	127:15

	going
	7:11
	8:12
	8:16
	10:22
	11:10
	11:14
	11:20
	11:21
	11:22
	11:23
	12:2
	12:6
	15:7
	15:13
	15:22
	16:10
	17:20
	18:13
	18:15
	19:4
	19:5
	19:9
	20:3
	21:7
	21:22
	22:2
	22:3
	22:10
	23:15
	24:2
	24:4
	24:6
	24:9
	24:21
	25:5
	26:5
	27:12
	27:13
	27:15
	27:20
	28:16
	29:2
	29:4
	29:16
	30:10
	30:16
	32:12
	32:16
	32:19
	32:20
	33:6
	33:9
	33:13
	33:16
	34:3
	34:4
	34:5
	34:7
	34:8
	34:11
	34:14
	35:18
	35:20
	35:21
	36:3
	36:13
	36:16
	36:18
	36:19
	37:6
	37:8
	37:10
	37:18
	38:20
	39:15
	39:18
	39:23
	40:15
	41:19
	42:14
	42:16
	42:21
	44:11
	44:13
	44:17
	44:19
	45:21
	46:2
	46:6
	46:10
	46:11
	46:16
	47:1
	47:5
	47:5
	47:12
	47:15
	47:20
	47:23
	49:3
	49:13
	50:7
	50:8
	50:20
	50:23
	51:3
	52:15
	52:23
	53:14
	54:5
	54:22
	55:1
	56:8
	56:10
	58:2
	58:20
	59:1
	60:1
	61:16
	62:4
	65:18
	69:16
	70:19
	80:12
	81:7
	81:21
	84:14
	84:17
	90:14
	91:2
	92:12
	92:21
	95:9
	96:16
	97:12
	98:20
	100:18
	110:18
	111:6
	112:2
	115:2
	116:4
	117:15
	117:16
	118:1
	118:2
	118:5
	125:6
	125:11
	131:11

	Gokul
	2:21
	5:5
	7:18
	8:12
	30:20
	59:6

	Good
	5:13
	8:18
	11:10
	11:11
	19:14
	36:10
	51:10
	52:20
	58:18
	59:14
	59:19
	62:9
	113:19
	123:4

	gotten
	107:16

	governor
	109:9
	121:9

	graduated
	9:15

	granted
	126:12

	granted,
	126:14

	Gras
	125:18
	126:10

	great
	35:2
	70:18
	83:9
	107:22

	green
	45:17

	grew
	9:21

	gross
	117:2

	ground
	69:10

	group
	17:12
	109:2
	112:2
	114:3

	groups
	86:17

	grows
	85:7
	86:14
	86:17

	guard
	25:16

	guarded
	14:4

	guess
	9:16
	16:7
	28:12
	50:14
	82:18
	98:12
	131:13

	guidelines
	25:23
	94:16

	guy
	18:14

	guys
	55:8
	87:14


	H
	habit
	79:19

	hacked
	26:5
	26:17
	26:19

	hair
	53:19

	half
	31:5
	64:1
	64:1
	127:16
	127:21
	128:7
	128:15

	halfway
	50:4
	101:10

	hammer
	51:7

	hand
	28:17
	74:7

	handbook
	125:6
	125:11

	handle
	14:13
	14:20
	14:21
	19:9
	41:13

	handled
	125:6

	handling
	14:16

	hand-recorded
	94:23

	happen
	44:13
	47:1
	50:8
	92:17

	happened
	53:4
	79:6
	83:20

	happens
	27:1
	28:15
	51:8
	97:15
	113:11

	hard
	18:13
	35:18
	69:10
	93:19
	94:2
	94:3

	Harris
	3:13
	6:12
	6:12

	head
	126:20

	Health
	6:3
	6:18
	6:20
	101:19
	109:18
	110:11
	120:7
	120:10
	120:12
	120:14
	120:15
	120:16
	120:19

	hear
	52:18

	heard
	111:20
	112:11

	hearing
	60:7
	137:13

	hearings
	101:13

	heaven
	92:14

	heavy
	13:13

	he'll
	71:15

	help
	14:11
	20:3
	60:12
	61:14
	65:5
	107:12
	107:13
	108:1
	109:5

	helping
	93:1

	helps
	63:21
	68:14

	Heritage
	6:8

	Hester
	3:14
	6:13
	6:13

	hey
	46:3
	52:22
	58:12
	73:20

	high
	85:2
	85:2

	higher
	60:16
	77:19

	HIPAA
	113:7
	113:7

	hire
	19:11
	22:13

	history
	9:11
	52:16
	52:16

	hit
	46:6
	71:12
	71:21

	hold
	72:20

	holders
	131:18

	holding
	17:4

	holes
	62:15

	holiday
	125:20
	126:6

	holidays
	125:17

	home
	52:22
	63:14
	64:2
	64:3
	64:9
	64:18
	64:23
	65:16
	66:6
	66:21
	67:4
	67:8
	73:2
	82:9
	82:13
	82:16
	85:22
	95:21

	homes
	62:19
	70:6
	85:8
	89:7
	93:4

	honest
	53:14
	87:13

	hooks
	61:6

	Hoover
	1:20

	hope
	8:17
	59:22

	hoping
	23:14

	Hospital
	6:5

	hospitals
	38:5

	host
	40:23
	41:2

	hosted
	26:14

	hosting
	21:3
	21:6
	21:11
	21:14
	23:23
	28:11
	29:15
	40:15

	hour
	66:5
	80:20

	hours
	33:18
	60:19
	63:7
	63:8
	81:8
	81:9
	91:5
	91:6
	119:19
	120:3
	125:15
	125:16
	126:22
	127:13
	127:15
	127:17
	127:18
	128:4
	128:5
	128:13
	129:1
	129:2
	129:12
	129:17
	129:20

	house
	32:2
	101:10
	108:13

	huge
	120:14

	Huh
	55:9

	Humana
	120:13

	Hunter
	3:16
	6:16
	6:16

	Huntsville
	6:4

	hush
	62:5


	I
	ID
	64:3

	idea
	35:2
	65:2

	ideally
	90:2

	identified
	100:22
	101:1
	101:3
	112:1

	identifies
	39:16

	immediate
	71:16
	71:22
	72:13

	immediately
	64:21
	66:9
	71:18
	117:17

	impact
	108:15

	impacted
	108:15

	implement
	36:12

	importantly
	62:22

	impressed
	7:23

	improvement
	87:6
	87:10

	include
	88:4
	100:16
	131:19

	includes
	100:14
	106:20

	including
	87:17

	income
	99:7

	Incorporated
	7:1

	increase
	62:17

	increased
	85:12

	incredibly
	51:10

	individual
	37:14
	37:16

	individually
	102:14

	individuals
	16:4
	100:14
	101:6
	101:14

	information
	7:16
	14:6
	14:11
	17:9
	25:8
	26:23
	27:5
	27:19
	37:17
	38:9
	44:18
	44:21
	48:10
	55:3
	58:18
	63:9
	64:7
	87:16
	91:22
	107:12
	111:1
	116:14
	116:15

	informed
	112:1

	initial
	46:17

	initiate
	16:22

	initiated
	107:3

	injectable
	115:21

	inordinate
	121:3
	121:5

	inpatient
	95:5
	100:17
	100:19
	120:18

	inputting
	18:10

	inside
	47:8
	67:2

	inspect
	38:6

	inspection
	32:14
	43:11
	44:3
	47:9
	47:13
	47:20
	48:5
	48:12
	49:13
	49:22

	inspections
	106:19
	106:20
	107:14

	Inspector
	2:12
	38:4

	inspectors
	13:4
	17:19
	25:19
	37:12
	44:15
	46:1
	46:13
	46:23
	47:6
	47:22
	49:17
	49:19
	59:8
	101:23
	107:16
	118:2
	118:6
	122:12

	inspector's
	106:15

	installation
	79:14

	instance
	32:23

	institutional
	123:16

	insulin
	65:11

	insurance
	30:1
	30:3
	30:6
	134:2

	insure
	120:5
	120:22

	integrate
	15:3
	36:12

	integrity
	14:5
	14:17
	14:18

	intend
	121:7

	intense
	107:9

	intent
	89:22
	90:3
	128:9

	intention
	44:6
	52:2

	interact
	15:11

	interacting
	91:16

	interaction
	90:15
	91:5
	91:15
	93:8
	93:18
	93:21

	interactions
	15:20

	interacts
	15:8

	interested
	137:16

	interface
	19:9
	45:19
	45:23
	47:4
	91:21

	interfaces
	45:22

	interfacing
	64:6

	internal
	14:14
	15:8
	37:20
	44:14
	45:23
	49:11
	49:23

	internally
	26:14
	40:6
	50:6

	interstate
	118:16

	interview
	103:17
	103:19
	104:6
	104:17
	105:5
	105:16
	106:4

	introduce
	7:13
	8:12

	introduced
	108:14

	introduction
	13:6

	intrusions
	26:12

	inventory
	61:9

	investigate
	116:20

	investigated
	101:12

	investigations
	107:2
	107:7
	107:10

	investigator
	117:17

	investigators
	44:11

	involved
	107:20

	issuance
	16:3

	issue
	13:21
	28:22
	28:23
	36:14
	61:20
	61:22
	65:9
	65:10
	71:18
	93:4
	96:16
	108:16
	115:12
	119:21

	issues
	114:20

	item
	72:23
	87:17
	123:9

	items
	85:10
	116:9

	its
	67:11
	78:18
	84:10


	J
	Jack
	3:9
	6:4

	January
	126:12
	128:3

	Jefferson
	29:18

	Jim
	3:5
	5:19
	43:4
	114:7
	122:23
	133:13

	job
	75:14
	107:13

	Joe
	55:17

	joint
	60:18

	Jones
	3:7
	5:23
	5:23

	Joyce
	8:15
	8:16

	Julie
	3:16
	6:16

	July
	43:15
	51:5

	June
	43:15
	51:5
	51:5
	128:5


	K
	keep
	15:23
	18:2
	21:14
	21:15
	26:7
	45:22
	57:11
	97:23
	126:16

	keep-it-simple
	59:12

	key
	67:14
	68:18
	71:12

	kin
	137:15

	kind
	60:8
	60:18
	69:9
	79:16
	85:3
	87:22
	99:13
	121:6

	kinds
	69:1

	kits
	86:8

	Klinner
	3:17
	6:17
	6:17

	know
	8:5
	8:9
	9:7
	12:18
	13:2
	14:14
	18:13
	24:11
	24:12
	24:18
	25:4
	27:16
	30:2
	33:19
	34:1
	35:1
	36:17
	37:16
	38:4
	39:17
	40:6
	41:7
	43:10
	43:18
	44:23
	46:4
	50:10
	51:20
	54:4
	56:6
	57:20
	58:1
	58:2
	58:5
	58:6
	58:13
	58:23
	60:15
	61:19
	63:18
	64:4
	64:4
	64:8
	64:19
	64:19
	64:20
	66:8
	69:9
	70:9
	71:12
	71:18
	72:1
	72:2
	72:18
	73:10
	73:11
	74:3
	75:9
	75:11
	75:15
	76:16
	76:17
	76:21
	77:10
	78:6
	79:6
	79:12
	79:16
	79:19
	80:2
	80:3
	81:3
	81:4
	82:4
	82:23
	83:6
	83:17
	83:19
	85:4
	85:4
	85:6
	85:11
	85:22
	86:11
	87:1
	87:9
	87:21
	87:22
	90:11
	90:16
	91:3
	92:5
	92:22
	96:2
	96:8
	96:19
	96:22
	97:12
	108:22
	111:23
	112:12
	117:4
	117:14
	117:18
	117:20
	119:20
	121:4
	122:16
	125:9

	knows
	27:10
	56:12
	66:9
	71:5
	78:16

	Krups
	3:3
	5:15
	5:15
	93:3
	93:10
	93:13
	93:16
	93:19
	93:23
	93:23
	94:5
	95:2

	Kruse
	3:2
	5:13
	5:13
	62:5
	62:9
	65:4
	66:6
	67:23
	68:6
	68:9
	69:17
	70:18
	70:21
	71:14
	72:10
	72:21
	73:8
	73:13
	73:18
	73:23
	74:4
	74:7
	74:11
	74:16
	74:20
	75:1
	75:7
	75:20
	76:4
	77:2
	77:15
	77:18
	77:22
	78:3
	78:16
	78:21
	79:1
	79:13
	80:6
	82:3
	82:7
	82:12
	83:3
	83:12
	83:15
	83:22
	84:5
	84:8
	86:14
	86:23
	87:12
	88:8
	89:2
	89:10
	91:11
	91:20
	92:9
	92:18
	92:21
	93:1
	99:1


	L
	labeling
	88:5
	88:12

	labs
	15:5
	15:20

	Lacey
	3:12
	6:10
	6:10

	ladies
	107:21

	lag
	60:23

	Lake
	10:18
	28:11
	28:13

	Lambruschi
	2:16
	7:8
	7:8
	82:10
	82:14
	82:17
	82:23

	language
	111:14

	late
	80:19

	Law
	109:7
	109:12
	109:15
	116:1
	132:7

	Lawley
	2:22
	5:7
	5:7

	leave
	13:1
	48:13
	51:22
	113:22
	123:12
	126:12
	126:13
	127:11
	127:14
	127:17
	127:22
	128:4
	128:13
	129:1
	129:17
	130:16

	leaves
	67:6
	81:6

	left
	43:10
	78:11
	107:6
	114:14
	124:15

	legal
	15:1
	15:16
	16:19
	17:1
	18:8
	20:16
	42:17
	131:18

	legislation
	108:12
	108:14
	109:17
	110:17
	114:5

	Leos
	2:19
	5:2
	5:2

	letter
	20:10
	31:15
	134:3
	134:13

	letterheads
	19:1
	19:17

	letters
	12:2
	19:19
	20:16
	20:20
	38:22
	51:3

	Levaquin
	92:16

	level
	20:7
	24:1
	24:19
	53:8
	53:11
	64:17
	66:7
	91:14
	92:22
	93:6

	levels
	40:9
	73:7

	liability
	29:22
	30:5

	license
	13:21
	13:21
	22:15
	44:16
	46:17
	101:8

	licensed
	132:7

	licensee
	16:17

	licensees
	11:23
	46:1
	101:16
	101:18

	licenses
	16:3

	licensing
	10:6
	10:10
	10:21
	11:22
	13:9
	13:11
	13:15
	13:19
	15:1
	15:15
	15:21
	15:22
	18:7
	18:7
	42:17
	49:2
	49:11
	49:23

	lid
	64:16
	76:8

	lifetime
	22:4

	light
	122:12

	limit
	24:19
	69:6

	limitation
	92:8

	limitations
	60:9

	limited
	69:4
	92:4
	123:19
	123:20

	line
	31:9
	31:15
	33:5
	123:12
	124:15

	lines
	115:10
	115:17

	link
	41:10
	49:10

	linked
	90:12
	90:15

	links
	43:14
	44:2
	48:23

	list
	31:5
	31:6
	38:12
	38:15
	41:18
	41:23
	64:11
	116:9
	116:11
	116:13

	listen
	7:15

	listened
	114:12

	listening
	132:3

	literally
	60:20
	61:4

	little
	15:17
	23:23
	32:7
	60:14
	69:23
	74:16
	77:9
	77:16
	81:2
	113:22
	127:23

	live
	32:11
	48:17
	125:19

	load
	41:20
	49:4
	66:18

	loaded
	8:14
	48:10
	87:15

	loading
	68:1

	loads
	67:21

	locate
	36:7

	LOCATION
	1:18
	21:8
	25:2
	25:7
	28:5
	28:8
	28:13
	29:3
	87:19

	locations
	10:18
	24:7
	28:10
	29:1

	lock
	50:5

	locked
	25:14

	locks
	64:4

	log
	18:18
	37:15
	47:19
	64:12
	66:8
	71:3

	Logan
	109:22
	109:22

	logged
	66:11

	logging
	83:3

	logic
	27:11
	27:16

	login
	41:5
	41:6
	41:7
	41:11

	logs
	17:23
	83:6

	long
	55:22
	116:4

	longer
	63:8

	longest
	17:13

	long-term
	21:13
	56:1
	60:9
	60:14
	60:22
	96:10
	123:18

	look
	20:4
	22:7
	23:4
	27:16
	42:2
	42:3
	47:8
	49:4
	49:6
	58:12
	58:13
	58:20
	59:8
	76:9
	76:18
	77:7
	85:12
	91:7
	96:5
	98:15
	106:18
	113:8

	looked
	7:22
	61:7
	62:3

	looking
	7:20
	60:11
	61:19
	62:13
	62:17
	63:18
	90:3
	97:8
	113:8
	113:10

	looks
	8:15
	58:5
	87:5
	87:10

	loose
	111:15

	losing
	24:9

	lost
	120:2

	lot
	10:9
	12:23
	13:12
	14:4
	14:23
	16:12
	17:23
	18:11
	18:17
	44:10
	44:19
	58:16
	62:15
	63:16
	87:18
	114:9
	115:8
	115:18
	116:13
	118:4
	118:7
	119:6
	119:8

	Louise
	3:7
	5:23

	lured
	49:9

	Lynn
	3:1
	5:11


	M
	ma'am
	93:22

	machine
	67:22
	80:15
	84:10
	86:19
	86:21
	95:19
	120:1

	machines
	86:15

	Maguire
	3:15
	6:15
	6:15

	mail
	18:6
	118:22

	maintain
	14:5
	18:20
	19:6
	19:10
	21:14
	22:13
	22:14
	39:15
	95:23

	maintained
	20:21
	50:18

	maintenance
	33:14

	major
	31:1

	making
	21:15
	22:9
	31:21
	33:4
	36:5
	43:23
	48:16
	48:16
	115:14

	manage
	61:11
	78:8

	management
	7:23
	8:3
	13:10
	13:11
	13:16
	64:8
	91:22

	manifest
	97:19

	manifests
	97:21

	manner
	124:3

	manual
	61:23
	62:15

	map
	50:9

	MAR
	91:4
	93:14

	March
	1:10
	4:1
	50:9
	106:5
	108:7
	108:10
	114:18

	Mardi
	125:18
	126:10

	Marietta
	10:18

	Mark
	2:14
	7:4
	45:17

	MARs
	93:12

	Martin
	2:5
	4:10
	23:20
	23:22
	26:11
	27:20
	28:7
	28:20
	29:5
	29:10
	29:20
	30:7
	40:6
	40:17
	40:22
	41:3
	41:15
	41:21
	42:11
	48:15
	49:8
	51:8
	51:16
	51:18
	52:7
	52:12
	53:3
	53:16
	55:2
	57:4
	59:15
	65:2
	66:3
	73:16
	73:22
	74:2
	74:5
	74:10
	74:13
	76:10
	77:9
	77:16
	77:21
	78:1
	78:15
	78:19
	78:22
	79:8
	80:3
	80:7
	80:10
	80:22
	81:2
	81:12
	81:15
	82:6
	84:11
	84:18
	84:23
	85:15
	86:1
	86:10
	87:3
	88:3
	88:11
	88:17
	90:21
	91:9
	91:13
	92:7
	92:10
	92:19
	92:23
	93:2
	93:9
	93:11
	93:14
	93:17
	94:1
	94:18
	98:23
	99:19
	99:21
	100:3
	102:6
	102:21
	103:10
	103:23
	104:11
	104:22
	105:10
	105:21
	106:9
	108:21
	110:6
	111:3
	111:9
	111:19
	117:18
	117:20
	121:18
	121:20
	124:21
	127:2
	127:5
	127:23
	128:8
	128:17
	128:22
	129:5
	129:8
	129:13
	129:21
	130:1
	130:12
	130:15
	130:22
	131:10
	132:11
	132:17
	132:20
	133:4
	133:19
	134:6
	134:18
	135:5
	135:16

	Mary
	10:18
	28:11
	28:13

	massive
	29:8

	match
	72:16

	material
	116:3

	matter
	123:7

	matters
	131:19

	maximum
	70:1
	86:20
	115:20
	127:12
	128:13
	128:14
	129:2
	129:7
	129:11
	129:13
	129:19
	129:23
	130:7

	McConaghy
	2:4
	4:1
	4:8
	4:14
	4:16
	7:10
	53:21
	54:3
	54:9
	55:4
	56:21
	57:3
	57:8
	57:10
	58:19
	59:1
	59:20
	60:3
	89:17
	89:22
	90:12
	96:8
	96:14
	97:5
	97:10
	98:1
	98:4
	98:8
	98:12
	98:15
	98:19
	99:2
	99:12
	99:18
	99:23
	100:5
	100:7
	100:9
	102:4
	102:9
	102:11
	102:20
	103:2
	103:9
	103:14
	103:21
	104:3
	104:9
	104:14
	104:20
	105:2
	105:8
	105:13
	105:19
	106:1
	106:7
	106:12
	106:14
	107:23
	108:3
	109:3
	110:2
	110:5
	112:4
	112:11
	113:15
	113:18
	119:16
	120:4
	120:10
	122:23
	123:4
	123:8
	124:7
	124:9
	124:11
	124:20
	125:2
	125:4
	125:8
	126:4
	126:18
	127:3
	127:8
	130:19
	130:21
	131:3
	131:5
	131:8
	131:12
	132:14
	132:15
	132:22
	133:2
	133:6
	133:17
	133:22
	134:5
	134:10
	134:16
	134:21
	135:4
	135:7
	135:8
	135:15
	135:19
	136:1

	McWhorter
	6:10

	mean
	29:1
	33:3
	37:20
	37:21
	37:22
	40:14
	42:14
	46:8
	52:15
	52:16
	53:7
	58:4
	69:3
	73:5
	84:2
	84:2
	84:20
	92:12
	93:9
	115:14
	119:9
	120:17
	128:9
	128:14

	means
	58:16
	137:10

	measure
	115:13

	mechanism
	28:19

	mechanisms
	24:23

	med
	67:10
	68:19
	82:21
	82:22

	Medical
	5:20
	69:8
	69:13
	93:6
	95:1

	medication
	60:21
	62:18
	63:4
	64:16
	66:10
	95:3
	123:20
	124:5

	medications
	123:23
	124:1

	meds
	66:21
	66:22
	67:15
	67:19
	68:15
	86:16
	88:1

	meet
	9:4
	114:4

	MEETING
	1:8
	4:3
	59:5
	102:17
	108:18
	108:22
	109:23
	111:4
	112:17
	113:4
	113:12
	114:11
	136:3
	137:8

	Melanie
	3:6
	5:21

	Member
	2:7
	2:8
	42:17
	111:7
	113:16

	MEMBERS
	2:3
	4:4
	40:10

	memorandum
	114:9
	114:13
	116:19

	memory
	54:6

	ment
	16:20

	Mental
	6:18
	6:20

	mention
	121:14

	mentioned
	79:9
	120:17

	mentioning
	43:4

	mess
	109:23

	met
	10:15
	12:17
	101:15
	107:11

	metrics
	43:2

	microchip
	67:3
	87:20

	middle
	9:12
	51:5

	midst
	122:10

	mile
	118:9

	miles
	67:16
	67:17

	min
	77:19

	mind
	53:1

	minor
	20:5
	31:1
	33:2
	33:10
	36:5

	minute
	62:5

	minutes
	102:12
	102:12
	102:18
	103:5
	103:17
	103:19
	104:6
	104:17
	105:5
	105:16
	106:4
	106:15
	108:6

	missed
	62:16

	missing
	63:13

	Mississippi
	25:12

	misspeak
	30:20

	misstate
	84:13

	Mitzi
	2:17
	4:23
	56:12
	124:12
	125:7
	125:8

	Mitzi's
	108:8

	mixed
	8:1

	moan
	7:15

	Mobile
	9:14
	9:16
	9:16
	29:17
	125:18
	125:19
	125:21
	126:11

	model
	11:16
	34:13

	models
	10:2
	22:21
	23:8
	59:7

	modifications
	20:6

	modified
	110:23
	111:8

	modules
	40:11

	moment
	22:5
	25:9
	73:20

	Monday
	120:2

	money
	11:22
	22:18
	51:19
	52:4

	monitor
	24:14

	monitoring
	100:15
	101:17

	Montgomery
	5:4

	month
	50:10
	51:2
	96:17
	98:16
	99:6
	99:17
	106:19
	106:21
	106:23
	108:12
	117:16
	120:6
	122:22

	monthly
	22:2

	months
	12:19
	32:18
	43:16
	49:15
	57:18
	100:21
	116:5

	monumental
	75:13

	morning
	5:13
	8:19
	62:9
	62:11
	65:19
	120:2

	motion
	4:5
	4:8
	55:2
	55:15
	56:9
	56:18
	56:20
	99:19
	100:7
	103:18
	104:5
	104:16
	105:4
	105:15
	106:4
	123:14
	124:7
	126:18
	126:21
	131:8
	133:13
	134:2
	134:13
	135:1
	135:11
	135:21

	motions
	102:15

	Mount
	2:20
	5:3
	5:3

	mousetrap
	87:9

	mouthpiece
	89:16

	move
	7:11
	45:12
	46:4
	46:11
	50:6
	55:7
	74:11
	102:1
	102:16
	103:4
	123:8
	130:15
	132:11

	moved
	19:18
	92:6
	118:5

	moves
	18:22

	multiple
	10:2
	22:21
	22:23
	23:8
	24:7
	24:7
	28:1
	28:3
	34:20
	35:4
	41:13
	41:14
	45:7
	69:22
	72:15
	102:12

	multiservers
	27:22


	N
	name
	19:19
	19:20
	25:22
	47:21
	48:1
	93:22

	names
	19:21

	Nancy
	3:8
	6:2

	narrowed
	76:19
	76:20

	NDC
	87:17

	near
	66:1

	necessarily
	61:8
	76:16

	need
	8:10
	8:11
	10:13
	12:13
	15:19
	16:2
	16:18
	18:4
	18:23
	19:11
	20:20
	27:7
	27:16
	34:8
	36:21
	42:19
	42:23
	43:1
	44:21
	47:7
	47:22
	48:3
	48:8
	48:17
	53:23
	54:4
	55:2
	55:4
	55:6
	55:15
	61:8
	61:10
	65:8
	65:10
	66:22
	70:5
	75:22
	76:9
	78:20
	82:1
	85:9
	86:16
	89:4
	102:15
	111:23
	112:13
	120:22
	124:4
	126:18
	131:8
	131:13
	132:5

	needed
	16:8
	18:18
	53:16
	90:14

	needs
	11:1
	12:8
	15:9
	17:16
	20:18
	22:10
	38:19
	40:1
	56:9
	56:17
	70:2
	73:2
	87:1
	92:5
	92:6
	111:21
	124:4

	negligence
	117:2

	neither
	137:14

	network
	24:13

	never
	32:22
	58:19
	92:17

	new
	4:18
	4:19
	20:17
	33:5
	33:11
	35:15
	44:3
	51:1
	66:23
	67:13
	69:10
	77:11
	77:22
	78:9
	83:8
	109:14
	112:22
	114:13
	121:18
	125:4
	131:5

	night
	60:20
	65:17
	80:20
	81:11

	nine
	14:2
	65:17
	71:5
	76:3
	90:6

	nine-digit
	27:14

	Nods
	126:20

	nonsterile
	122:1

	normal
	67:10
	72:22

	note
	101:5

	noted
	130:17

	notes
	101:22

	notice
	22:19
	73:17
	109:14

	noticed
	109:13

	notification
	66:20
	72:12
	77:20

	notified
	64:21
	66:22

	November
	104:6

	number
	11:13
	24:8
	26:22
	27:2
	27:13
	27:14
	27:15
	33:17
	44:16
	78:18
	82:4
	85:4
	86:12
	87:17
	87:18
	110:9
	115:15
	117:12
	123:17
	123:20
	125:17
	127:12
	127:17
	133:12
	134:1
	134:12
	134:23
	135:11

	numbered
	132:1

	numbers
	70:6
	70:11
	132:3
	135:10

	nurse
	14:10
	64:4
	64:17
	68:12
	68:18
	68:19
	70:13
	74:8
	74:8
	75:17
	75:22
	76:6
	82:15
	82:17
	82:19
	82:21
	91:16
	97:19
	97:21

	nurses
	75:10
	93:7
	97:13

	Nursing
	7:21
	9:1
	10:5
	10:8
	12:16
	14:9
	23:1
	26:14
	29:14
	58:8
	58:9
	58:11
	60:16
	65:16
	69:13

	Nursing's
	7:22


	O
	obligation
	54:16
	95:20

	observed
	126:10

	obviously
	37:12
	55:21
	62:20
	70:5

	Occasionally
	88:18

	occupied
	122:21

	o'clock
	65:17
	90:6
	113:14

	October
	103:19

	odds
	121:8

	offer
	10:20
	10:23
	12:10
	12:14
	15:2
	21:3
	21:11
	21:22
	22:15
	29:15
	30:3
	33:1
	51:10

	offered
	12:4

	offers
	101:21

	office
	8:7
	10:18
	28:5
	58:22
	119:8
	119:12
	119:14
	125:15

	offices
	52:11
	116:23

	offshore
	10:17

	off-site
	10:17

	oh
	35:2
	35:6
	37:21
	68:6
	73:6
	73:6
	88:10
	88:10
	88:10
	117:22
	123:6
	125:23

	okay
	17:10
	24:3
	26:11
	33:15
	36:22
	37:9
	37:11
	41:3
	41:15
	43:21
	45:9
	60:3
	75:20
	76:2
	83:21
	86:22
	87:2
	88:17
	92:13
	92:23
	98:12
	98:18
	99:18
	102:11
	106:14
	113:18
	123:5
	125:4
	125:23
	128:19
	129:22
	130:3
	130:12

	old
	61:10
	67:13
	67:20
	76:23
	77:11
	77:12
	78:12
	78:13
	81:7
	81:16
	83:8
	97:14
	123:8

	Omnicare
	6:16

	Omnicell
	6:15

	on-call
	90:7

	once
	16:15
	25:7
	33:8
	34:10
	39:16
	44:13
	45:1
	46:22
	48:5
	48:13
	49:1
	54:17
	72:1
	72:17
	87:23
	122:20

	one-half
	128:12
	128:14
	128:16
	129:1
	129:16

	ones
	81:16
	81:20
	83:14
	83:15

	one-stop
	13:16

	one-year
	32:9
	33:8

	online
	44:5

	open
	17:5
	17:8
	63:3
	66:2
	90:10

	opened
	72:1
	76:12
	84:9

	opening
	96:2

	opens
	64:15
	67:13
	70:14
	83:8

	operation
	125:16
	126:23

	operations
	15:16

	opinion
	54:19
	58:15
	108:20

	opportunities
	62:16

	opportunity
	60:5
	63:16
	68:13
	71:22
	74:21
	75:8
	79:4
	79:6
	83:18

	opposed
	4:14
	57:8
	100:5
	102:9
	103:2
	103:14
	104:3
	104:14
	105:2
	105:13
	106:1
	106:12
	112:2
	125:2
	127:8
	131:3
	133:22
	134:10
	134:21
	135:8
	135:19

	option
	20:9
	46:14
	46:22
	54:16
	116:3

	options
	34:13
	34:14
	35:21

	ordeal
	30:17

	order
	4:3
	65:13
	73:12
	93:7
	97:17

	orders
	89:23
	92:16
	97:18
	100:14

	organization
	112:21
	112:22

	organizations
	115:5

	originally
	125:14

	outside
	9:22
	25:17
	26:17
	47:6
	112:2
	117:5

	outstanding
	99:7
	107:5
	107:9

	override
	93:20
	94:2
	94:6

	oversee
	40:9

	oversight
	62:2

	overview
	99:14

	owner
	133:15

	ownership
	78:11


	P
	p.m
	133:10
	136:4

	P.r.n
	94:18
	95:3

	pack
	98:10

	packaged
	124:2

	packaging
	88:4
	88:8
	88:11

	pad
	26:7
	26:8

	page
	41:5
	41:6
	41:11

	paid
	127:16
	127:21
	129:2
	129:20
	129:23
	130:7

	pain
	95:3

	paper
	17:23
	39:3
	61:23
	80:15

	paperwork
	63:12

	paragraph
	123:16

	Pardon
	42:9
	117:19

	part
	15:21
	17:18
	21:5
	21:23
	30:6
	36:16
	37:6
	38:22
	39:12
	53:3
	53:5
	54:8
	54:11
	72:8
	72:10
	83:16
	112:21
	115:7
	119:4

	partiality
	130:8

	particular
	17:1
	17:7
	18:3
	23:5
	25:3
	33:17
	37:14
	45:15
	47:9
	78:17

	particularly
	80:17

	parties
	137:15

	partner
	36:20

	pass
	32:22
	40:20
	131:13

	password
	25:22
	41:7
	47:21
	48:1

	patches
	24:16

	patient
	63:4
	63:16
	64:12
	65:11
	65:16
	66:11
	74:12
	90:13
	90:17
	91:4
	91:15
	92:1
	92:2
	92:4
	92:11
	112:6
	116:21
	120:17
	120:18

	patients
	62:23
	64:8
	64:11

	Patti
	47:2

	pay
	31:11
	99:8

	paying
	22:20
	54:21

	payment
	16:18
	27:2
	128:11
	129:15

	PDF
	47:15
	48:6

	PDMP
	108:17

	pecking
	75:3

	pen
	61:23

	pending
	16:1
	16:2
	132:10

	people
	8:8
	10:13
	14:12
	14:20
	18:12
	30:17
	34:17
	34:20
	35:5
	41:18
	43:20
	46:4
	47:7
	50:4
	60:15
	71:21
	75:6
	76:8
	90:7
	100:13
	101:3
	111:17
	116:5
	119:15
	122:17

	percent
	9:23
	11:18
	12:3
	12:8
	88:15
	99:6
	115:11
	115:12
	115:17
	117:8
	117:10
	119:5
	120:11
	120:23
	121:4

	perfect
	32:21
	32:21
	36:15
	87:8

	perform
	83:5
	121:21

	performing
	83:4

	period
	33:8
	112:7
	114:8

	permanent
	56:1
	135:2

	permit
	131:18

	person
	17:1
	20:2
	42:2
	42:3
	75:9
	75:15
	118:22

	personal
	58:15
	79:16
	125:20
	126:6
	126:12

	personally
	43:18
	58:4
	101:15
	117:3

	personnel
	53:10
	125:5
	125:11
	125:13

	pharmacies
	60:22
	66:5
	86:15
	110:21
	114:22
	115:9
	115:19
	116:6
	123:16

	pharmacist
	45:1
	48:7
	62:2
	62:18
	66:14
	67:1
	67:15
	67:23
	81:19
	100:18
	116:2
	119:13
	124:6
	134:14

	pharmacists
	37:15
	100:17
	101:1
	114:21
	116:3
	116:8

	PHARMACY
	1:2
	1:18
	2:14
	2:15
	2:16
	2:17
	2:18
	4:2
	4:22
	5:1
	5:4
	5:10
	5:12
	5:16
	6:1
	6:7
	6:9
	6:11
	7:3
	7:5
	7:7
	7:9
	8:23
	11:4
	12:20
	13:13
	21:4
	25:5
	26:2
	38:9
	44:16
	47:13
	48:7
	62:21
	63:5
	63:22
	63:23
	64:7
	64:21
	65:23
	66:1
	66:9
	66:12
	66:15
	66:19
	67:1
	67:6
	68:14
	69:14
	71:17
	78:8
	78:9
	78:16
	78:23
	79:3
	81:18
	82:8
	88:7
	89:15
	90:6
	90:20
	91:5
	91:22
	100:22
	101:19
	102:17
	103:5
	112:1
	112:3
	116:21
	117:3
	118:8
	118:9
	119:7
	120:23
	123:18
	133:14

	Phenix
	118:8
	118:20

	phone
	81:22

	phrase
	124:1

	physical
	21:9
	28:8
	28:10

	physician
	65:12
	115:4
	116:23

	physicians
	114:22
	115:1
	115:2

	physician's
	119:13

	pick
	118:21

	picks
	36:1

	pickup
	81:14

	picky
	128:10

	piece
	81:5
	87:21
	88:4
	90:4

	pieces
	108:14

	pills
	72:20
	72:21

	pin
	79:16
	79:22

	pitch
	21:19

	place
	18:22
	19:18
	23:3
	41:22
	49:19
	64:2
	117:16
	120:17
	127:12

	placed
	84:10
	101:18

	places
	11:4
	14:8
	25:20
	28:16
	41:14
	66:4

	placing
	93:5

	plan
	21:13
	23:2
	39:8
	51:2
	53:4
	53:5
	79:10
	83:13
	121:14

	plastic
	83:11
	84:2

	play
	32:18

	players
	28:1

	please
	4:20
	14:11
	46:10

	plenty
	99:8

	Plumbers
	12:21
	23:1

	pocket
	66:19
	66:23
	67:5
	67:9
	67:20
	68:11
	69:16
	69:20
	78:7
	78:13
	84:10

	point
	19:8
	24:8
	26:21
	39:14
	41:8
	43:2
	51:23
	79:4
	85:15
	85:21
	98:8
	107:18
	123:23

	police
	8:3
	13:5

	policies
	89:19
	125:13

	policy
	72:9
	72:11
	80:7
	94:10
	125:16
	127:11
	130:16

	poll
	95:19

	popped
	76:7
	82:4

	pops
	67:13
	67:13
	79:3
	83:8
	83:9

	porch
	85:22

	positive
	58:8
	58:9

	possibility
	116:7

	possible
	38:12
	39:7
	44:21
	48:9
	133:14

	post
	36:17

	posting
	26:18

	potential
	70:12

	potentially
	63:10
	75:13

	PowerPoint
	62:7

	powers
	109:10

	practice
	111:12
	121:15
	132:7

	practices
	121:17

	prefer
	128:20

	preordered
	44:17

	prepackage
	39:7

	prepackaged
	14:22
	19:13
	20:4
	20:5
	38:21
	39:12

	preparation
	115:21

	preparing
	116:9

	prepopulate
	20:13

	prescribed
	64:14
	65:12

	prescription
	90:11

	prescriptions
	117:11

	presence
	9:22

	PRESENT
	2:10
	4:4
	50:15
	61:22

	presentation
	8:13
	23:18
	59:21
	98:13

	presentations
	7:11

	presented
	96:17
	97:1

	presenting
	89:16

	Presently
	65:20
	72:14
	88:20
	101:7
	101:13

	presents
	65:16

	President
	2:4
	2:5
	9:15
	10:16
	26:1
	56:15
	56:18
	56:21
	106:17

	pressed
	69:10

	pressure
	65:9

	pretty
	8:21
	9:8
	10:7
	16:8
	21:15
	28:1
	33:20
	39:4
	51:7
	74:2
	84:3
	84:6
	107:9
	114:17

	prevent
	24:9
	37:5

	previous
	45:13

	prices
	22:19
	34:2

	pricing
	22:21
	23:2
	23:8

	print
	47:14
	47:16

	prior
	57:20
	71:21

	private
	131:15

	probably
	11:14
	39:18
	39:23
	41:5
	48:13
	50:14
	53:22
	56:10
	68:19
	69:23
	81:9
	81:10
	85:5
	96:2
	112:23
	121:4

	problem
	14:11
	26:16
	29:2
	111:23

	problems
	11:3
	75:5
	100:23

	procedurally
	95:18

	procedure
	94:10
	97:20

	procedures
	72:9
	89:19

	process
	10:9
	13:20
	15:23
	17:17
	27:1
	50:22
	63:14
	63:21
	67:14
	68:1
	68:16
	77:17
	89:17
	98:4
	101:11
	101:12
	102:14

	processes
	9:2
	11:7

	processing
	16:3
	27:3

	produce
	39:20

	product
	10:21
	11:6
	11:8
	11:19
	12:6
	12:13
	20:1
	20:2
	22:4
	22:16
	23:18
	39:12
	94:17
	115:23
	116:4
	119:11

	products
	9:3
	10:20
	12:16
	15:3
	21:2

	professional
	101:20

	professionals
	131:17

	profile
	91:6
	92:3
	92:8
	92:12

	program
	14:9
	18:15
	18:20
	20:23
	35:16
	100:13

	programmed
	14:21
	67:4
	87:19

	programmer
	32:21

	programming
	10:19
	19:1
	19:8
	20:7
	27:16
	36:6

	proof
	74:23
	77:5
	90:11

	proper
	49:9

	proposal
	108:16
	110:18

	propose
	11:16

	proposed
	125:5
	130:17

	proprietary
	20:1

	Prosecution
	113:3

	prospectively
	89:23

	proud
	87:23

	provided
	16:16
	123:18

	providing
	9:18
	66:2

	provision
	18:2

	Public
	6:3
	111:12
	125:10

	Publix
	6:21

	pull
	45:2

	pulled
	8:4
	40:1

	purchased
	88:16

	purpose
	77:18
	85:18
	131:16

	purposes
	27:8

	push
	17:16

	pushback
	115:18
	119:6
	119:9

	pushing
	92:1
	92:2

	put
	18:10
	30:22
	37:3
	37:12
	39:3
	41:17
	58:2
	61:5
	66:23
	67:9
	101:5
	109:9
	109:19
	120:5
	129:19

	puts
	71:14

	putting
	30:21
	33:22
	51:3
	78:5

	pyrogen
	116:1

	Pyxis
	62:4


	Q
	q.i.d
	70:4

	qualifications
	131:17

	quality
	115:12

	quantity
	72:4
	72:22
	78:14

	quarter
	101:4

	question
	34:17
	45:11
	46:12
	53:12
	70:18
	79:8
	83:9
	83:23

	questions
	8:11
	9:13
	23:17
	46:11
	51:21
	62:7
	64:23
	94:8
	99:10
	122:19
	137:9

	quick
	10:22
	17:20
	44:4

	quickly
	43:11

	quite
	33:22

	quorum
	4:3


	R
	radically
	111:8

	radius
	118:14
	118:15

	Rajaram
	2:21
	5:5
	5:5
	8:18
	23:21
	24:3
	26:13
	27:23
	28:9
	28:23
	29:6
	29:11
	30:1
	30:8
	31:14
	31:22
	32:2
	32:6
	35:11
	35:17
	36:15
	37:18
	37:23
	38:10
	40:14
	40:18
	41:1
	41:4
	41:16
	42:5
	42:10
	42:12
	43:6
	43:9
	48:19
	49:9
	51:14
	51:17
	51:20
	52:8
	52:14
	52:20
	53:6
	53:18
	54:2
	54:8
	54:11
	57:11
	59:17

	range
	47:10

	read
	102:13
	110:19
	116:3
	128:20
	131:11
	132:4

	reading
	79:9
	89:18

	reads
	79:3
	128:20

	real
	14:19
	15:12
	96:14
	119:20

	realize
	124:14

	realizing
	35:3

	really
	10:13
	11:9
	19:7
	21:18
	36:5
	60:10
	61:21
	63:13
	63:22
	72:18
	76:8
	84:11
	84:13
	87:22
	97:6
	97:19
	99:7
	111:14
	120:6

	realtime
	66:12
	96:6

	reason
	23:3
	49:16
	49:21
	54:5
	78:4
	91:3
	95:2
	128:2

	reasons
	132:9

	receive
	91:4
	115:22

	received
	106:21

	recess
	133:8

	recommended
	135:1
	135:12

	record
	18:4
	53:17
	89:14
	94:17
	95:1
	120:21

	recorded
	94:22
	95:14

	records
	71:6
	93:6

	recount
	74:6

	redo
	30:22

	reduce
	62:22

	redundancy
	24:5
	27:21

	refer
	47:7

	reference
	52:17

	references
	23:7

	refill
	66:23

	refund
	16:18

	regard
	17:2
	111:1

	regardless
	119:19

	regimens
	60:21

	registrants
	131:18

	regular
	97:17
	97:18
	119:7

	regulated
	16:21

	regulation
	121:16

	regulations
	113:7
	113:7

	regulatory
	62:20

	rehab
	60:17

	related
	130:16

	relationship
	52:4

	release
	32:8

	released
	90:1

	remember
	19:21
	65:6
	94:15
	114:10

	remembers
	33:21

	remove
	14:1
	91:17
	115:7
	116:7

	removed
	78:14

	renewal
	31:19
	46:2

	renewals
	46:17

	repeated
	51:21

	replace
	47:5
	66:22
	86:4
	89:6

	replacements
	60:18

	report
	19:23
	20:8
	38:8
	39:13
	47:20
	82:8
	99:2
	99:4
	99:20
	100:8
	100:10
	102:2
	106:15
	108:3
	114:2
	116:23
	117:8
	119:17
	123:1

	REPORTER
	1:23
	93:22
	137:7

	reporting
	27:8
	39:17

	reports
	14:23
	17:2
	19:13
	20:5
	38:3
	38:7
	38:10
	38:15
	38:21
	39:5
	39:10
	39:20
	40:5
	48:2
	101:22

	represent
	4:20

	representatives
	108:23

	representing
	111:4

	represents
	64:2
	137:12

	reproduce
	44:6

	require
	35:18
	35:20

	required
	38:8
	44:11
	95:3

	requirement
	95:7

	requirements
	9:4

	reside
	28:16

	resolution
	131:19
	132:10

	respect
	13:18

	response
	4:15
	57:9
	100:6
	102:10
	103:3
	103:15
	104:4
	104:15
	105:3
	105:14
	106:2
	106:13
	124:10
	124:19
	125:3
	127:9
	130:20
	131:4
	131:7
	133:23
	134:11
	134:22
	135:9
	135:20

	restrict
	115:9

	restricted
	115:15

	result
	95:2
	137:17

	results
	15:6

	retain
	54:16

	retire
	51:19

	retrieved
	11:6

	return
	53:7
	80:18

	returning
	101:16
	101:18

	revenue
	10:1

	review
	46:15
	111:1
	120:21

	reviewed
	124:5

	revised
	130:16

	rewrite
	31:2

	rewritten
	110:22

	Rhonda
	2:18
	4:18
	4:21
	12:17
	15:22
	38:14
	39:23
	50:15
	57:14

	Richard
	2:16
	7:8

	Rick
	2:23
	5:9
	59:20
	62:12
	63:17
	71:9
	81:2
	84:11
	89:15
	96:8
	124:13

	rifles
	66:16

	right
	7:11
	8:18
	9:10
	10:14
	12:5
	12:9
	16:9
	17:10
	23:12
	30:4
	30:15
	30:20
	31:8
	31:10
	32:6
	32:20
	35:7
	35:17
	35:19
	36:10
	39:2
	39:17
	42:21
	43:9
	45:16
	47:2
	48:3
	48:21
	50:10
	50:23
	59:2
	60:11
	61:2
	66:3
	69:5
	69:22
	70:6
	70:8
	71:13
	73:8
	74:10
	76:10
	77:2
	77:14
	78:1
	79:6
	80:22
	82:14
	83:2
	83:2
	84:19
	85:23
	89:5
	89:12
	90:23
	92:18
	94:19
	95:6
	95:22
	96:4
	96:13
	98:14
	98:22
	110:8
	110:10
	111:18
	116:1
	118:4
	118:10
	118:14
	118:17
	121:11
	121:12
	121:19
	122:3
	128:8
	130:1
	130:9

	rigid
	84:5

	risk
	62:23
	63:17

	road
	50:9
	80:19

	Roadrunner
	7:3

	robust
	16:6

	Roger
	3:10
	6:6

	role-based
	14:17

	rolled
	112:22

	rollout
	85:5

	Ronda
	3:12
	6:10

	room
	29:13
	48:13
	68:19
	82:21
	82:22

	rooms
	29:7

	RPR
	1:23
	137:6
	137:21

	rule
	20:17
	60:7
	60:8
	61:10
	69:3
	91:10
	91:17
	123:10
	123:11
	123:15

	rulemaking
	103:5

	rules
	39:22
	89:18

	run
	43:11
	67:11
	91:6

	running
	24:16
	26:3
	26:9


	S
	safe
	26:6

	safety
	62:22
	111:12

	sale
	52:19

	sales
	21:19

	Samford
	5:17

	sample
	42:6
	49:3

	samples
	39:1
	39:10

	Saturday
	120:1

	save
	36:8
	44:19

	saw
	58:8

	saying
	19:10
	20:15
	25:1
	25:14
	27:4
	34:3
	71:17
	78:13
	119:6

	says
	13:2
	17:10
	46:3
	61:17
	63:12
	76:2
	79:4
	80:7
	80:23
	82:8
	101:15
	109:15
	115:2
	116:1
	121:8
	128:18
	129:15

	scanned
	67:12

	scanning
	47:3
	83:7

	scans
	70:13

	scare
	57:13

	scenes
	18:12
	18:19
	20:22
	24:15
	25:16
	39:19
	47:1

	scheduled
	101:12
	107:19

	School
	6:11

	sciences
	110:13

	scope
	39:8

	Scott
	2:15
	3:2
	3:21
	5:13
	7:2
	7:6
	62:5
	62:8
	71:19
	98:23

	Scott's
	84:20

	screen
	17:10
	17:14
	19:3
	19:23
	27:11
	27:17
	42:5
	42:13
	64:10
	73:17

	screening
	100:13

	screens
	17:3
	23:19
	64:1

	script
	63:1
	92:3

	sealed
	67:7

	search
	37:17

	Second
	4:7
	4:9
	57:1
	57:2
	76:5
	79:8
	99:21
	99:22
	102:3
	102:19
	103:7
	103:8
	103:20
	104:8
	104:19
	105:7
	105:18
	106:6
	124:8
	127:1
	127:2
	130:18
	132:13
	133:16
	134:4
	134:15
	135:3
	135:14
	135:23

	seconds
	8:5

	secret
	14:6

	Secretary
	2:11

	Secretary's
	108:3

	section
	16:5
	45:5
	45:8
	45:15

	secure
	21:7
	61:12
	81:16

	security
	14:4
	24:1
	24:5
	24:10
	26:21
	26:22
	27:13
	28:19
	40:9
	62:1
	68:10
	77:17
	83:5
	85:14
	87:21
	110:15

	see
	8:15
	16:1
	17:14
	20:9
	23:2
	25:9
	25:16
	36:22
	38:18
	46:19
	50:6
	52:8
	55:6
	55:11
	58:14
	89:23
	107:11

	seeing
	111:17

	seen
	34:20
	55:14
	55:17
	58:7
	87:14
	96:23
	97:1

	segment
	69:23

	select
	20:9

	selling
	52:2

	send
	15:5
	16:3
	27:3
	38:8
	38:20
	67:8
	69:7
	72:16
	73:12
	80:16
	81:14
	97:18
	97:22
	117:13
	117:17
	134:2
	134:13

	sending
	119:10

	Senior
	5:9
	5:11
	5:15
	89:15

	sensitive
	27:18

	sent
	18:7
	20:20
	27:2
	40:22
	56:1
	67:20
	71:17
	133:13

	sentence
	123:17
	123:23
	126:10

	separate
	29:13
	88:12

	September
	32:15
	105:5

	serial
	78:17
	82:3

	serious
	60:17
	91:14

	serve
	60:23

	served
	33:6

	server
	24:13
	24:16
	24:18
	24:21
	48:20
	49:5
	49:6

	server-based
	21:9

	servers
	21:7
	24:7
	24:14
	28:10
	40:21

	service
	12:11
	16:16
	65:23

	serviced
	61:3

	services
	9:3
	9:18
	10:20
	12:10
	12:15
	21:11
	23:9
	28:11
	113:3

	session
	123:7
	131:9
	131:14
	131:15
	131:20
	132:9
	132:12
	133:9

	set
	47:20
	61:1
	70:6
	73:6
	73:10
	77:19
	90:10
	100:20
	102:15

	setting
	51:4

	seven
	45:20
	71:11
	71:14
	75:13
	76:6
	76:7

	Seventeen
	52:14

	share
	47:22
	116:14
	117:3

	Sharon
	3:14
	6:13

	sheet
	72:16
	80:18
	80:21

	SHELBY
	137:4

	shelf
	11:7
	11:12

	Sheri
	1:23
	137:6
	137:20
	137:21

	shift
	68:17
	81:11

	ship
	115:16
	118:15

	shop
	13:17

	shoppers
	111:1

	short
	114:8
	123:1
	123:3

	show
	15:13
	23:18
	62:6
	80:1
	95:8

	showed
	21:1
	59:7

	showing
	10:14

	sic
	105:17

	sick
	127:14
	127:17
	127:22
	128:4
	128:13
	129:1
	129:17

	side
	13:14
	15:1
	108:5
	109:14

	sign
	48:8
	55:21
	56:10
	56:10
	56:18
	56:22
	101:16
	114:15
	115:1

	signatory
	55:18
	56:4

	signatures
	43:5

	signed
	12:19
	12:20
	22:21
	53:9
	53:10
	55:20
	69:12
	100:13

	similar
	28:4
	65:1
	96:15
	114:11

	similarly
	20:8

	simple
	28:2
	36:9
	46:7

	single
	11:14
	25:14
	26:1
	26:3
	44:12
	45:5
	45:20
	48:11
	69:19

	sir
	106:17
	129:18

	sit
	81:7

	site
	10:14
	28:21
	87:18

	site's
	87:1

	sits
	68:2

	sitting
	15:10
	28:2
	28:4
	29:13
	48:20
	48:21

	situation
	14:18
	63:2
	63:11
	63:17
	64:14
	65:8
	65:9
	71:2
	79:17

	six
	8:21
	52:1
	70:1
	71:16
	73:10

	six-year
	8:22

	sized
	89:1

	sizes
	86:15

	skip
	45:7

	slid
	67:2

	slide
	21:18

	slow
	74:6

	small
	51:10
	86:18

	smart
	74:19

	Smith
	3:6
	5:21
	5:21
	64:11
	71:7
	71:15

	snowing
	9:8

	social
	26:22
	27:6
	27:13

	socials
	14:7

	soft
	94:3

	software
	21:1
	25:3
	26:9
	36:22
	88:3

	sold
	52:13
	52:16

	solution
	12:4
	21:3
	21:6
	21:8
	21:9

	solutions
	10:23
	21:2
	30:5

	somebody
	16:13
	17:15
	18:4
	35:1
	36:23
	46:3
	51:8
	52:12
	54:7
	56:17
	58:5
	58:22
	60:2
	70:2
	72:15
	79:14
	85:20
	92:15

	sorry
	9:6
	42:10
	51:15
	68:6
	84:7

	sort
	24:17
	24:20
	29:18
	32:10
	33:2
	36:22
	46:20
	47:2
	65:10

	sounds
	83:10

	source
	17:12
	21:22
	22:8
	22:12
	22:16
	22:18
	24:6
	36:3
	40:3
	54:12
	54:22

	South
	5:4
	9:16
	126:1
	126:3

	Southwest
	126:1

	spams
	24:17

	speak
	8:8
	93:3

	specialization
	9:1

	specific
	11:1
	14:19
	29:4
	39:21
	113:9
	115:14
	116:22

	specifically
	82:20

	specifics
	14:15
	24:12

	spend
	10:9
	12:6
	39:9

	spent
	8:22
	33:22
	38:13
	108:11

	split
	42:20
	121:20

	spoke
	124:13

	stage
	10:12
	72:3

	stand
	4:19

	standard
	10:21
	11:6
	14:23
	23:17
	30:3
	79:17
	87:11
	88:16

	standards
	117:15
	122:14

	standpoint
	65:1
	66:7
	66:14
	91:18

	start
	4:17
	4:18
	11:20
	11:21
	22:22
	49:11
	49:13
	65:15
	70:2
	88:1

	started
	9:10
	9:17
	9:21
	10:6
	12:22
	23:10
	33:21
	49:20
	107:7
	109:17

	starting
	66:15

	stat
	60:10
	61:4
	124:3

	STATE
	1:2
	1:18
	4:2
	7:4
	7:6
	7:9
	8:4
	9:18
	10:1
	13:3
	26:16
	26:19
	52:5
	52:6
	52:10
	62:21
	108:13
	109:10
	110:3
	112:20
	114:15
	114:23
	115:4
	115:10
	115:16
	115:17
	118:6
	125:12
	125:14
	125:17
	127:15
	132:7
	137:3

	stated
	128:3

	statements
	137:10

	states
	9:22
	25:13
	116:20
	125:17

	status
	16:23

	staying
	29:8

	stays
	17:8

	stealing
	75:6

	stenotype
	137:9

	step
	45:13
	45:14
	72:3

	Stephens
	2:23
	5:9
	5:9
	59:21
	60:1
	60:4
	65:6
	66:4
	68:3
	68:8
	68:17
	68:22
	69:3
	69:6
	69:21
	70:9
	70:15
	72:8
	72:12
	73:6
	73:9
	73:14
	75:2
	76:17
	77:6
	77:14
	79:12
	79:21
	80:1
	80:9
	80:12
	80:23
	81:9
	81:13
	81:17
	82:15
	82:18
	83:2
	84:3
	84:6
	84:16
	84:19
	85:1
	85:20
	86:3
	87:7
	88:6
	88:10
	88:14
	88:18
	89:5
	89:7
	89:14
	89:15
	89:21
	90:2
	90:18
	90:23
	94:7
	94:14
	94:21
	95:11
	95:17
	95:23
	96:5
	96:13
	96:21
	97:6
	97:17
	98:3
	98:6
	98:9
	98:14
	98:18
	98:21
	124:13

	stepping
	52:9

	steps
	16:12

	sterile
	31:6
	31:6
	115:23
	122:2
	122:7
	122:8

	stick
	54:6

	stock
	78:2

	stop
	9:12
	37:6
	91:10
	93:19
	94:3

	stopped
	80:20
	122:16

	stopping
	122:15

	store
	26:21
	27:5
	27:7

	stored
	27:9

	strategy
	11:12
	53:23

	Street
	1:19

	streets
	109:13

	strides
	107:22

	strike
	123:17

	structure
	49:4
	49:7
	50:13

	structured
	45:12

	stuck
	46:3
	46:3

	student
	100:19
	100:20

	students
	101:2

	stuff
	30:14
	121:6

	submit
	46:15
	46:21
	48:1

	submitted
	124:13

	submitting
	94:10

	substances
	42:4

	subtracted
	76:3

	success
	11:18

	sudden
	51:11

	suggest
	115:6

	suggested
	109:22
	126:9
	126:22
	127:19

	suggesting
	128:6

	suggestion
	127:10

	suggestions
	125:12

	suggests
	126:5

	summarize
	114:8

	summary
	15:14

	Sunday
	120:1

	Supermarkets
	6:22

	supervisor
	94:6

	supply
	65:18
	116:16
	123:21

	support
	12:13

	supposed
	81:1
	116:16
	121:1

	sure
	15:8
	23:21
	29:5
	33:20
	50:22
	59:3
	71:11
	73:21
	74:13
	75:19
	77:21
	86:10
	87:12
	91:3
	92:21
	95:20
	96:18
	102:13
	111:15
	113:11
	117:14
	126:14
	126:17
	128:20

	surgeries
	60:18

	surrender
	135:2

	Susan
	2:11
	8:19
	9:8
	10:15
	12:4
	12:12
	12:16
	12:17
	13:5
	17:15
	21:12
	23:9
	32:6
	33:20
	33:21
	34:17
	39:16
	41:17
	42:13
	49:18
	50:2
	50:15
	51:21
	53:21
	55:3
	108:4
	111:15
	112:18
	122:11

	Susie
	83:6

	swap
	80:13

	swapped
	81:6
	81:10
	81:11

	swapping
	83:1

	system
	7:17
	7:23
	13:5
	13:8
	13:9
	13:10
	13:11
	13:16
	14:3
	14:5
	14:16
	14:20
	14:23
	15:2
	15:7
	15:8
	15:10
	15:19
	16:6
	16:9
	16:10
	16:12
	16:21
	17:3
	17:9
	17:13
	17:22
	18:5
	18:20
	19:1
	19:5
	19:7
	19:13
	20:3
	20:10
	20:14
	20:23
	22:9
	22:14
	25:21
	25:22
	26:16
	26:19
	27:9
	29:20
	32:8
	32:12
	33:12
	36:2
	37:1
	37:20
	38:19
	38:21
	39:4
	40:11
	41:5
	41:6
	41:19
	41:20
	41:23
	42:8
	44:14
	44:18
	45:2
	47:23
	48:10
	48:17
	48:17
	48:18
	49:12
	49:16
	50:12
	50:20
	50:21
	51:1
	51:6
	51:10
	54:10
	58:20
	59:11
	59:13
	61:2
	61:3
	61:17
	61:19
	61:23
	62:1
	62:3
	62:14
	63:19
	64:8
	64:22
	66:8
	72:14
	73:15
	75:6
	76:2
	78:12
	79:2
	81:19
	86:6
	88:4
	88:13
	88:21
	90:8
	90:8
	90:9
	90:20
	91:22
	92:19
	93:5
	93:10
	94:11
	94:23
	95:9
	97:1
	97:4
	108:1
	120:8
	120:11
	120:12
	120:14
	120:15
	120:16
	120:19

	systems
	8:3
	18:21
	36:12
	37:5

	system's
	19:17


	T
	tab
	46:4

	table
	21:21
	86:18

	tablets
	117:12

	tabs
	45:7

	tackle
	61:3
	61:5
	62:14
	63:3
	63:6
	63:19
	65:21
	66:16
	69:23
	70:13
	71:23
	77:1
	89:4
	89:8
	97:8

	tag
	13:22

	take
	9:9
	11:12
	12:1
	15:23
	17:13
	20:4
	33:3
	34:4
	34:11
	39:3
	47:8
	49:3
	54:6
	58:21
	61:5
	63:18
	71:3
	71:5
	72:15
	75:8
	79:10
	80:10
	95:12
	114:18

	taken
	63:12
	66:10
	66:17
	126:8
	126:13
	126:17
	133:8
	137:8

	takes
	75:9
	95:20
	119:1

	talk
	23:12
	33:14
	37:4
	44:4
	52:21
	62:8
	77:9
	77:16
	97:12
	99:7
	118:7
	132:10

	talked
	15:14
	15:17
	16:8
	21:12
	37:7
	44:15
	95:12

	talking
	13:5
	23:10
	27:22
	30:13
	31:14
	33:4
	33:7
	36:4
	36:7
	38:14
	39:6
	39:13
	42:6
	42:13
	57:11
	61:21
	61:22
	68:3
	68:21
	80:13
	95:4
	108:12

	tamper
	67:7
	83:16

	task
	58:2

	team
	10:15
	10:17
	10:17
	13:3
	15:23
	18:16
	32:13
	34:8
	38:15
	38:18
	43:13
	49:12
	59:23

	teams
	10:7

	tech
	68:1
	100:18

	technical
	18:12
	18:14
	18:19

	technicality
	97:11

	technological
	97:8

	Technology
	5:6
	8:20
	60:12
	61:14
	86:8
	91:9
	91:17

	techs
	100:22

	tedious
	59:10

	tell
	4:19
	23:23
	32:15
	32:19
	34:14
	36:18
	42:19
	46:10
	47:12
	56:6
	74:20
	80:4
	81:2
	81:5
	109:3
	120:9
	121:3
	122:18

	telling
	45:17

	tells
	17:3
	17:9

	template
	20:13

	ten
	70:1
	71:2
	71:4
	71:8
	72:22
	75:23
	101:3
	101:5
	121:4
	127:11

	term
	55:22

	termination
	127:16
	127:19
	128:11

	terminologies
	20:16

	terms
	29:12
	33:14
	34:4
	45:18
	50:12

	Terry
	16:13
	19:14
	33:10
	35:23
	39:18
	40:2

	test
	15:6
	47:11
	48:17
	48:18
	48:20
	48:22
	49:5
	49:6
	49:10
	59:7

	testing
	15:4
	15:20

	tests
	115:22

	Thank
	7:10
	30:7
	41:21
	59:15
	59:17
	59:18
	60:4
	60:6
	62:10
	83:9
	94:7
	98:13
	98:22
	98:23
	99:1
	126:4
	132:4

	thankfully
	11:17

	thanks
	8:18
	59:16
	101:21
	107:14

	theoretically
	86:1
	86:3
	86:4

	Therapeutics
	6:14

	thereto
	137:10

	thing
	11:14
	26:2
	26:18
	33:17
	37:2
	43:17
	43:20
	45:11
	49:1
	52:20
	58:9
	60:19
	85:3
	96:18
	114:2
	121:13

	things
	16:7
	19:3
	19:22
	20:21
	21:17
	23:11
	23:13
	29:13
	30:2
	33:3
	33:6
	35:23
	38:17
	38:20
	44:10
	50:1
	50:16
	51:5
	60:13
	69:2
	73:15
	77:10
	81:23
	96:2
	99:15
	119:16
	122:15

	think
	12:17
	21:13
	25:12
	27:21
	43:22
	47:2
	47:3
	51:22
	52:1
	53:12
	53:21
	55:4
	75:18
	76:15
	87:7
	90:19
	90:20
	95:11
	95:17
	96:1
	96:23
	98:19
	107:23
	108:2
	108:8
	111:19
	112:16
	114:14
	120:11
	121:7
	123:9
	130:10
	132:2

	thinking
	35:1

	thinks
	26:9
	51:9

	third
	54:4

	thought
	21:2
	43:6
	81:3
	81:4
	89:12

	thousand
	17:8

	three
	10:8
	25:13
	63:13
	65:19
	66:21
	70:1
	73:1
	85:5
	100:21
	116:5
	123:16

	throwing
	11:2

	thumb
	79:9

	tied
	17:1

	Tim
	2:5
	53:22

	time
	9:7
	10:9
	12:7
	14:4
	19:15
	26:15
	29:3
	32:19
	33:23
	34:5
	38:13
	39:9
	43:10
	44:12
	44:19
	49:14
	50:3
	50:14
	52:12
	60:5
	60:23
	62:10
	73:21
	92:19
	94:8
	96:6
	96:20
	98:22
	99:13
	112:7
	113:4
	113:12
	113:16
	114:8
	114:11
	114:16
	115:20
	116:8
	125:15

	timey
	97:14

	today
	16:7
	63:1
	66:15
	72:1
	75:9
	100:12
	113:22
	123:1

	told
	25:7
	35:22
	52:13
	85:20

	Tommy
	3:17
	6:17

	tomorrow
	53:13
	108:19
	108:22
	111:4
	112:17
	113:5
	113:13

	tomorrow's
	67:10

	tonight
	82:9

	tool
	20:1
	20:8
	39:17
	85:11

	tools
	17:22
	18:19
	33:8
	39:20

	top
	86:18

	total
	101:3

	totally
	88:21

	touch
	36:21

	touched
	67:15

	touching
	68:11
	68:15
	88:1

	tough
	84:6

	town
	66:1

	track
	16:1
	16:22
	18:3
	18:5
	24:17
	25:2
	25:8
	33:2
	37:14
	126:16

	tracked
	16:15

	tracking
	77:6
	80:14
	82:3

	traditionally
	79:19

	trail
	80:15

	trained
	34:18
	34:22
	35:5

	training
	107:16
	107:18
	107:19

	transaction
	16:11
	16:14
	78:13

	transcribed
	137:10

	transcript
	137:13

	transcription
	137:11

	Transdermal
	6:14

	transfer
	48:4
	67:18
	78:11

	transferred
	48:2
	51:1

	transport
	68:10
	84:2
	87:22

	traveling
	25:6

	Treasurer
	2:6

	Treasurer's
	99:2
	99:4
	99:20

	treatment
	100:17
	100:19
	100:19
	101:6

	trenches
	58:17

	tried
	46:9

	trigger
	71:16

	triggers
	73:9

	trip
	59:19

	trooper
	109:13

	troopers
	110:3

	true
	137:12

	try
	45:22
	45:22
	50:6
	107:12
	114:7
	119:14

	trying
	19:16
	30:22
	53:15
	53:22
	85:12
	97:7
	109:23
	122:18

	tube
	117:13

	turn
	28:6
	35:9
	70:23
	74:22

	turnover
	85:3

	turns
	84:21

	tweaking
	9:3

	tweaks
	12:8
	22:9

	twice
	71:12

	two
	7:16
	14:12
	14:19
	24:13
	28:14
	28:16
	29:1
	29:6
	29:7
	40:20
	49:15
	52:13
	54:1
	57:20
	63:12
	71:6
	71:21
	73:11
	76:8
	76:8
	77:3
	77:10
	85:5
	97:21
	100:17
	101:2
	107:21
	112:5
	114:8
	125:17

	two-fold
	49:17

	type
	10:3
	29:2
	39:10
	42:18
	44:12
	44:16
	44:20
	45:3
	45:10
	46:23
	48:5
	72:23
	74:1
	93:5
	93:17

	types
	42:7
	42:16
	42:23

	typical
	22:1
	25:4
	27:14

	typically
	13:10
	25:18
	67:23
	69:18


	U
	Uh-huh
	81:17
	92:9
	94:21
	130:2

	umbrella
	109:11
	109:17

	undecided
	101:7

	understand
	10:8
	10:10
	12:7
	34:7
	75:19
	75:22
	84:8
	128:8

	understanding
	9:2
	76:1
	83:14
	114:10
	114:14
	116:19

	undo
	16:14

	unit
	88:16
	88:19
	88:22
	117:14

	units
	120:5

	universal
	84:22

	University
	5:18
	8:2
	9:16

	unusual
	24:20
	25:1
	25:15
	26:10

	update
	107:1

	updating
	31:21

	up-front
	55:20

	use
	10:2
	17:20
	22:3
	32:19
	39:19
	43:14
	45:20
	54:14
	59:12
	65:14
	69:19
	70:10
	73:3
	80:15
	80:17
	85:16
	85:18
	85:18
	88:15
	88:21
	90:9
	119:8

	user
	25:16
	25:22
	39:15
	42:16
	42:17
	42:18
	46:19
	47:21
	48:1
	73:17
	90:22
	91:19

	users
	18:10
	25:4
	25:20
	27:10
	32:22
	39:16
	42:7
	45:23
	49:10
	51:4

	usually
	17:1
	33:3
	38:11
	41:8
	56:14
	68:9
	68:12
	77:18

	utility
	17:22

	utilize
	85:8


	V
	vacation
	126:9
	127:15
	127:22
	128:20
	130:4
	130:6

	valid
	27:4
	27:4
	90:11

	value
	54:20

	values
	42:15

	Vanderver
	3:20
	6:23
	6:23

	Vegas
	121:8

	vendor
	22:1

	vendors
	15:20

	verbiage
	131:10

	verification
	66:13
	67:16

	verified
	71:8

	verifies
	66:17

	verify
	63:6
	67:2
	71:21
	79:4
	132:8

	verifying
	74:8

	version
	111:10
	111:11

	versus
	39:21
	119:11

	Vice
	2:5

	view
	46:14

	Village
	1:19

	violation
	135:13

	virtually
	92:16

	virus
	24:17

	voice
	132:20

	vote
	131:23
	132:5
	132:21
	132:23

	VPN
	40:12
	40:18


	W
	wait
	53:19
	73:4

	walks
	71:9

	walls
	26:4
	26:6

	Wal-Mart
	5:7

	want
	7:12
	11:15
	13:18
	20:10
	23:11
	33:12
	34:1
	34:6
	38:6
	39:11
	42:20
	45:7
	47:16
	48:23
	49:5
	57:12
	57:12
	57:13
	57:17
	58:3
	58:13
	60:4
	61:11
	61:12
	61:12
	61:15
	61:20
	62:19
	69:7
	69:9
	70:7
	75:4
	75:18
	77:19
	78:1
	80:19
	84:13
	96:1
	96:2
	97:3
	107:13
	111:15
	111:22
	113:10
	113:23
	113:23
	116:7
	117:22
	122:9
	129:22

	wanted
	37:15
	38:4
	38:5
	38:16
	61:6
	89:13
	97:3
	98:1
	114:2
	114:16
	119:17

	wants
	36:23
	39:20
	115:9

	WARD
	30:9
	30:13
	30:16
	31:4
	31:9
	31:11
	31:16
	31:19
	32:1
	32:5
	43:8
	52:18
	55:6
	55:9
	55:14
	55:23
	56:4
	56:8
	56:17
	68:20
	69:1
	69:5
	72:19
	73:3
	74:14
	74:18
	74:23
	75:5
	76:19
	109:22
	110:4
	110:12
	111:14
	112:15
	112:18
	112:23
	113:12
	117:7
	118:1
	118:7
	118:11
	118:19
	119:3
	120:7
	121:8
	121:23
	122:8
	123:2
	123:6
	132:6

	wardens
	110:6

	warning
	90:21
	91:18
	93:15

	warranty
	32:9

	Washington
	114:3
	114:7
	114:11

	water
	94:4

	way
	10:4
	11:8
	11:9
	16:15
	18:10
	22:7
	22:22
	24:19
	26:8
	27:8
	29:21
	37:14
	38:11
	41:17
	42:20
	45:11
	45:22
	48:13
	49:12
	52:22
	53:7
	61:2
	67:12
	78:18
	80:4
	80:5
	81:16
	84:9
	84:21
	90:9
	90:13
	90:16
	95:15
	101:10
	110:19
	110:22
	114:16
	115:1
	118:19
	121:23
	122:1
	122:19
	122:19
	126:14
	128:9
	128:21
	130:5

	Wednesday
	1:10

	week
	72:17
	72:18
	114:3

	weeks
	52:13

	welcome
	22:14
	132:2

	well
	12:15
	14:17
	16:4
	21:5
	31:4
	37:9
	53:19
	57:22
	58:21
	65:6
	69:3
	70:21
	74:20
	75:16
	76:7
	81:9
	84:3
	90:5
	94:1
	94:5
	94:7
	95:11
	95:17
	96:21
	112:20
	128:2
	130:6
	131:8
	131:12

	Wellness
	100:8
	100:9
	102:2

	went
	114:3
	114:7
	114:10

	We're
	7:10
	13:2
	23:16
	24:4
	29:16
	31:20
	31:20
	38:7
	41:19
	51:11
	51:12
	53:23
	58:2
	58:13
	58:19
	59:1
	60:11
	61:21
	61:22
	64:6
	64:18
	65:17
	68:12
	81:21
	85:12
	86:7
	87:6
	87:11
	87:22
	90:2
	90:3
	92:21
	94:10
	96:5
	97:7
	97:7
	99:6
	107:18
	109:19
	111:5
	117:14
	118:1
	122:19

	We've
	7:19
	8:7
	9:3
	10:2
	12:5
	12:22
	14:22
	15:14
	16:12
	16:17
	19:12
	19:12
	22:21
	23:13
	27:23
	27:23
	28:14
	30:13
	41:5
	44:5
	44:14
	44:18
	57:23
	58:7
	58:12
	58:14
	59:20
	60:13
	61:13
	66:13
	81:22
	85:7
	96:19
	97:1
	99:8
	103:16
	107:2
	108:11
	117:8

	whine
	7:15

	whoa
	74:5

	wire
	16:17

	withdraw
	76:1
	124:16

	withdrew
	76:2
	118:17

	Wonderful
	32:5

	Word
	36:9
	44:1
	45:6
	47:4
	57:22
	57:23
	58:3
	61:15
	112:11
	120:5

	worded
	118:19

	words
	34:2
	75:3
	120:20

	work
	8:1
	10:19
	12:14
	13:3
	13:14
	18:11
	18:18
	21:3
	23:13
	33:16
	35:21
	39:8
	47:3
	48:4
	50:2
	54:5
	59:2
	63:20
	101:16
	115:6
	118:5
	125:16

	worked
	96:9
	128:4

	working
	7:20
	8:21
	51:12
	51:12
	52:10
	57:19
	100:23
	101:2
	101:10

	workplace
	101:8

	works
	10:11
	31:20
	58:22
	61:2
	101:17

	worry
	53:11
	95:15

	worth
	58:15

	write
	35:16
	65:13
	73:23

	writes
	78:12
	112:5
	112:6

	writing
	33:22
	54:15
	71:6

	written
	114:16
	128:9

	wrong
	32:15
	32:20
	67:8
	67:9
	74:9
	84:12


	Y
	y'all
	7:10
	58:17
	60:11
	74:14
	85:16
	85:16
	125:9

	Yarborough
	3:22

	yards
	14:2
	14:2

	Yeah
	27:23
	29:10
	35:17
	38:1
	38:10
	40:14
	40:17
	41:1
	42:12
	43:6
	43:9
	48:19
	49:8
	51:18
	52:7
	53:6
	53:18
	54:2
	54:8
	54:11
	58:19
	68:8
	73:22
	73:22
	74:2
	77:8
	78:15
	79:12
	79:21
	80:12
	81:12
	82:6
	84:1
	84:23
	86:3
	89:5
	91:20
	96:21
	97:5
	97:5
	98:3
	98:6
	110:4
	118:11
	119:3
	120:10
	123:10
	128:23
	129:3
	129:5
	130:1
	130:9
	130:9
	131:12

	year
	30:23
	31:5
	33:1
	46:9
	74:17
	96:23
	107:2
	107:5
	114:12
	114:18
	116:6
	118:12
	118:17
	121:11
	126:8
	126:16
	127:13
	128:3

	years
	7:16
	7:21
	8:21
	9:20
	10:8
	18:17
	52:1
	52:14
	52:15
	57:20
	122:12

	Yeatman
	2:8
	4:12
	36:11
	37:11
	37:21
	55:10
	57:2
	57:6
	69:15
	69:19
	70:8
	70:12
	70:17
	70:19
	71:13
	72:5
	75:16
	75:21
	76:5
	76:11
	76:15
	76:20
	77:4
	77:7
	79:18
	79:22
	83:10
	83:13
	83:21
	84:1
	84:7
	86:11
	86:22
	87:2
	88:23
	89:3
	89:6
	89:12
	99:22
	100:4
	102:3
	102:7
	102:19
	102:23
	103:7
	103:13
	103:20
	104:1
	104:8
	104:12
	104:19
	104:23
	105:7
	105:11
	105:18
	105:22
	106:6
	106:10
	112:16
	113:4
	113:17
	113:20
	124:23
	127:1
	127:6
	129:3
	129:6
	129:10
	130:6
	130:10
	130:18
	131:1
	132:13
	132:18
	133:3
	133:16
	133:20
	134:4
	134:8
	134:15
	134:19
	135:3
	135:6
	135:14
	135:18
	135:23

	yesterday
	43:14
	59:7


	Z
	zero
	77:19





Board Meeting Minutes 1
Page 1 Page 3
L 1 Lynn Connor
2 ALABAMA STATE BOARD OF PHARMACY | 2 Scott Kruse
3 3 CarieKrups
4 4 Ashley Core
5 5 Jim Easter
6 6 Melanie Smith
! 7 Louise Jones
8 BUSINESS MEETING 8 Nancy Bishop
9 9  Jack Adams
10 Wednesday, March 25, 2015 10 Roger Bates
11 11 ChrisBurgess
12 9:20am. 12 Ronda Lacey
13 13 Bruce Harris
14 14 Sharon Hester
15 15 Bill Maguire
16 16 Julie Hunter
17 17 Tommy Klinner
18 LOCATION: Alabama State Board of Pharmacy 18 Carter English
19 111 Village Street 19 Bart Bamberg
20 Hoover, Alabama 35242 20 Eddie Vanderver
21 21 Scott Chapman
22 22 Dan Yarborough
23 REPORTER: Sheri G. Connelly, RPR 23
Page 2 Page 4
L ATTENDEES 1 MR. MCCONAGHY: Well call the March
2 2 25, 2015, Alabama State Board of Pharmacy
3 BOARD MEMBERS: 3 business meeting to order. We have aquorum
4 Dan McConaghy, President 4 with all members present.
5 Tim Martin, Vice President 5 MR. DARBY:: I'd like to make a motion
6 Buddy Bunch, Treasurer 6 we adopt the agenda.
7 David Darby, Member 7 MR. BUNCH: Second.
8 DonnaY eatman, Member 8 MR. MCCONAGHY: We have amotion and a
9 9 second. All infavor?
10 ALSO PRESENT: 10 DR. MARTIN: Aye.
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23

Susan Alverson, Executive Secretary
Eddie Braden, Chief Inspector

Cristal Anderson, Director of Compliance
Mark Delk, Board of Pharmacy

Scott Daniel, Board of Pharmacy
Richard Lambruschi, Board of Pharmacy
Mitzi Ellenburg, Board of Pharmacy
Rhonda Coker, Board of Pharmacy
CaralLeos

Gary Mount

Gokul Rgjaram

Billy Lawley

Rick Stephens

11

MR. DARBY: Aye.
MS. YEATMAN: Aye.
MR. BUNCH: Aye.
MR. MCCONAGHY:: All opposed?
(No response.)
MR. MCCONAGHY: The agendais adopted.
I'd like to start with anybody that's
new here. Welll start with Rhonda since she's
not new. Everybody stand and tell us who you
are and who you represent, please.
MS. COKER: Rhonda Coker, Board of
Pharmacy.
MS. ELLENBURG: Mitzi Ellenburg, Board

Freedom Court Reporting, Inc

877-373-3660
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Page 5 Page 7

1 of Pharmacy. 1 Incorporated.

2 MS. LEOS: CaraLeoswith ALSHP. 2 MR. CHAPMAN: Scott Chapman,

3 MR. MOUNT: Gary Mount, director of 3 Roadrunner Pharmacy.

4 pharmacy, Baptist South Montgomery. 4 MR. DELK: Mark Delk, State Board of

5 MR. RAJARAM: Gokul Rgjaram from 5 Pharmacy.

6 Cyberbest Technology, Inc. 6 MR. DANIEL: Scott Daniel, State Board

7 MR. LAWLEY: Billy Lawley, Wal-Mart, 7 of Pharmacy.

8 Inc. 8 MR. LAMBRUSCHI: Richard Lambruschi,

9 9 State Board of Pharmacy.

10
11
12
13
14
15
16
17
18
19
20
21

MR. STEPHENS: Rick Stephens, Senior
Care Pharmacy.

MS. CONNOR: Lynn Connor, Senior Care
Pharmacy.

MR. KRUSE: Good morning, Scott Kruse
with Cubex.

MS. KRUPS:; Carrie Krups, Senior Care
Pharmacy.

MS. CORE: Ashley Core, Samford
University.

MR. EASTER: Jim Easter, Baptist
Medical Center.

MS. SMITH: Melanie Smith,

=
o

11
12
13
14
15
16

18
19
20
21

MR. MCCONAGHY: Thank y'al. Were
going to move right into the presentations and
Cyberbest is up front. Does anybody want to
introduce them?

DR. ALVERSON: | would. For all of
you who have had to listen to me whine and moan
for two years about | can't get that information
for you because our data system won't allow us
to do that, Gokul is my answer. So we have
decided to contract with Cyberbest. We've been
looking at them. They have been working with
the Board of Nursing now for five years and so

22 BuzzeoPDMA. 22 welooked at the Board of Nursing's data
23 MS. JONES: Louise Jones, Alabama 23 management system and were very impressed.
Page 6 Page 8

1 Pharmacy Association. 1 They've also done work, and | may get this mixed
2 MS. BISHOP: Nancy Bishop, Department 2 up, with the University of Alabamain developing
3 of Public Health. 3 data management systems for police within the
4 MR. ADAMS: Jack Adams, Huntsville 4 State, soit'stheir fault if you get pulled
5 Hospital. 5 over and in five seconds they know everything
6 MR. BATES: Roger Bates, Alabama 6 about you.
7 Pharmacy Association. 7 So within the office we've had a
8 MR. BURGESS: ChrisBurgess, Heritage 8 chance to speak to people at Cyberbest but the
9 Compounding Pharmacy. 9 Board has not and you know, we most certainly
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MS. LACEY: RondaLacey, McWhorter
School of Pharmacy.

MR. HARRIS: Bruce Harris, APCI.

MS. HESTER: Sharon Hester,
Transdermal Therapeutics.

MR. MAGUIRE: Bill Maguire, Omnicell.

MS. HUNTER: Julie Hunter, Omnicare.

MR. KLINNER: Tommy Klinner, Alabama
Department of Mental Health.

MR. ENGLISH: Carter English,
Department of Mental Health.

MR. BAMBERG: Bart Bamberg, Publix
Supermarkets.

MR. VANDERVER: Eddie Vanderver, CAPS,

10
11
12
13
14
15
16
17
18
19
20
21
22
23

need to have -- give the Board a chance to ask
guestions that need to be asked, so let me
introduce you to Gokul and he'sgoing to do a
presentation about Cyberbest, what they do, and
they've loaded some of our data already so we
can see what it looks like. So Joyce, come next
fall, I'll be going yes, Joyce, | gotit. |

hope.

MR. RAJARAM: All right, thanks. Good
morning everybody, and like Susan said, | am
with Cyberbest Technology, Inc., and I've been
working with them for six years now and pretty
much the entire six-year duration has been spent
with boards like the Pharmacy Board and the
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Nursing Board where my specialization is
understanding your business processes and
tweaking the products and services that we've
got to meet the requirements for each and every
board that we go to.

I'm sorry about not being here the
last time. | don't know who was here and who
wasn't. It was snowing pretty bad and Susan
said take the day off and | wastoo glad to do
it, so I'll get started right away.

Just abrief history about the company
and you can stop me in the middle or perhaps at
the end if you have any questions. The company
was established in 1998 in Mobile, Alabama, by
my company's president. He graduated from the
University of Mobile, | guess South Maobile or
something like that, so he started with the aim
of providing services to state and county
agencies in Alabama and that's basically what we
have been doing for closeto 16, 17 years now.

And as we grew, we started having a
presence in states and agencies outside of
Alabamabut | would say 80 to 90 percent of our
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Page 11
are dedicated to your needs in specific.

Now, some of -- not throwing anyone
under the bus but some of the problems that
boards like pharmacy has like the other places
that I've been to have a -- when you have a
standard product that's basically retrieved from
the shelf, you have to adapt your processes and
the way that you do business around the product
and we believe that's really not the way to go
and that's not going to be good for you at the
end of theday. It might be agood business
strategy for usto just take it off the shelf
and charge X number of dollars but that's
probably not going to do every single thing that
you want it to do at the end of the day.

So the model that we propose and have
been following with -- thankfully with some
success iswe do have 70 to 80 percent of what
we call as the base product because any board
that we go to, you're going to start with the
applications. You're going to start with
licensing. You're going to collect money from
the licensees. You're going to discipline them.
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revenue comes from state agenciesin Alabamaand
we've got multiple models that we use to carry
out engagements depending on the type of
engagement. For example, the way that we did
the engagement at the Nursing Board since we
just got started with the licensing business, we
had pretty much my entire teams, the Board of
Nursing for three to four years to understand
the process and spend alot of time at the
agency to understand how the licensing business
works.

But now we are at a stage where we
really do not need to have too many people
showing up at the site, so right from the
beginning, Susan, Eddie, and team, they just met
me and the company's president and we have
offshore team, off-site team rather, in back
officelocationsin Lake Mary, Marietta, that's
in Atlanta, doing the programming work. And the
products and services that we offer, we got a
standard licensing product, which is something
that I'm going to do a quick demonstration of
and we also do offer customized solutions that
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Page 12
Y ou take them to the Board. The attorney is
going to draft some letters and so on. Sowe
have 70 to 80 percent common framework and the
solution that we offered to Susan and even when
we came down hereis, al right, we've got this
base product but what I'm going to do is spend
time with you al to understand where we have to
make tweaks to fit to your needs 100 percent and
that's what we are doing right now.

We aso offer consulting services.

Let's say the company, the engagement service
end, Susan decides and the Board agrees that you
might need continuity of support for the product
to make it work better in the future, we offer
consulting services aswell and coming to an
experience products, Susan said Nursing Board,
she met me, | think Rhonda was with Susan the
other day and that's how | came to know them and
a couple of months before we signed on the
contract with the Pharmacy Board, we signed a
contract with the Plumbers and Gas Fitters Board
in Birmingham, so we've started doing business
with them and alot of county and other
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1 agencies. I'll just leaveit at that. | don't 1 licensing and the legal/enforcement side and
2 know the details but my boss says we're doing 2 since we customize the system, we can also offer
3 like extensive state work and Eddie and his team 3 tointegrate it with any other products that you
4 being inspectors, they have actually used the 4 might have. Y ou might have your testing
5 police system that Susan was talking about. So 5 agencies. You might have your labs that send in
6 that's the brief introduction about the company 6 your test results. Y ou might have your document
7 and I'll just get into the details of the 7 system. The customization that we do is going
8 system. 8 to make sure that the internal system interacts
9 We call the system aslicensing and 9 with every other component that it needsto so
10 enforcement management system. Wetypically 10 that you don't have just a system sitting out
11 call it licensing management system becausenot |11 there that doesn't interact with anybody else
12 alot of boards have enforcement but since 12 and just real -- and that's basically
13 Pharmacy Board is extremely heavy when it comes |13 the explanation of what -- I'm going to show you
14 to the work done on the enforcement side, here 14 asummary of everything that we've talked about.
15 wearecaling it aslicensing and enforcement 15 The divisions are licensing, finance,
16 management system. It's basically a one-stop 16 |egal, operations, administration, and general
17 shop where aboard like this could do everything |17 features, which we talked about just alittle
18 that they want to do with respect to 18 hit, and we could have other components that
19 licensing. 19 need to customized into the system like
20 So when someone applies, you process 20 interactions with testing vendors and the | abs.
21 thelicense, you issue them alicense, you 21 Thelicensing part of it isbasicaly
22 discipline them, you tag the complaints, you 22 going to let the licensing division, Rhonda and
23 close the complaints, you discipline them, you 23 her team, take applications, process them, keep
Page 14 Page 16
1 removethem. Thewhole, what do you call it, 1 track of al pending applications, seewho is
2 nineyards, 12 yards, whatever. So that's what 2 pending with what, what isit that they need to
3 the systemisand it's flexible but at the same 3 send in, and processing and issuance of licenses
4 timeit'sguarded by alot of security features 4 for businesses aswell asindividuals.
5 to maintain the system integrity because you've 5 And the finance section is one of the
6 got secret information floating all over. 6 most robust features of the system. Blakeisn't
7 You'vegot socials. You've got date of birth 7 heretoday | guess but the things that he and |
8 and you've got in some places, for example, at 8 talked about where what he needed is pretty much
9 the Nursing Board, they have a program wherethe | © aready therein the system right now. The
10 nurse might comein and say, | have adrug 10 system is not going to let anybody edit a
11 problem, please help me out. That information 11 financial transaction that's already been made.
12 jsconfidentia only to the two people who 12 We've got alot of stepsthat even system
13 handlethat division. Even the executive 13 administrators, somebody like Terry will have to
14 director of the Board wouldn't know theinternal |14 follow to undo afinancial transaction so that
15 gpecifics of that. 15 onceadollar comesin, it'stracked all the way
16 So the system is capable of handling 16 to the service that is actually provided to the
17 role-based integrity aswell as how to -- like 17 licensee and we've got features to wire the
18 business situation based integrity. Y ou might 18 payment or refund them if we need to.
19 have something real specific that only two 19 L egal/complaints/complaints/enforce-
20 people might handle, so the system can be 20 ment, that's one of the most critical aspects of
21 21

N
N
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programmed to handle all of that. And just
again based on experience, we've prepackaged the
system with alot of standard reports for

22
23

any of these regulated boards. The system
allows you to initiate a complaint, to track the
complaint's status because the complaint is
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Page 17
usually tied to a particular person in the legal
division with regard to reports and dashboard
screens that tells system administrators who's
holding on to a complaint, how many daysit's
been open, who's -- rather than who, what's been
the bottleneck and so on.

If you have a particular category of
complaint that stays open for athousand days,
the system tells you all the data information
right there on the screen but it says, okay,
you've got all these cases and you'd be able to
group them by the source -- let's say
drug-related cases take the longest. The system
would let you see that on the screen. So
somebody like Susan could make adecision on
what isit that needs to be done to push the
process faster.

And the other part of it isthe
enforcement forms that the field inspectors are
going to use. I'll do aquick demonstration of
that towards the end.

Just some utility toolsin the system
where you might have alot of logs or paper
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letterheads by programming it into the system.
Y ou've got features that you can actually do all
of those things easily from the screen. That's
going to be accessible only to who the Board
decides are going to be the system
administrators and they could easily maintain
the system even after we are gone by not really
programming but by just using point and click
interface that are going to be easy to handle
and maintain in the future. 1'm not saying that
you don't have to hire me but you don't need to.

We've got -- like | said, we've got
some prepackaged reports into the system but in
addition to that, just a good example that Terry
brought up the first time that | was here, he
has had to change the -- he's been trying to get
the system's | etterheads changed when the Board
moved from one place to the other. Some of the
letters had someone else's name instead of --
anyone else's name, for example, | don't
remember the actual names but anyway. So all of
those things would be allowed through this
customizable report screen that we build into
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documents made that's coming into the agency,
you've got a provision for -- to be able to keep
up with the data and track a particular document
if somebody may need something, you can record
that in the system and track the fact that let's
say you've got amail and it's being delivered
to licensing and licensing has sent that to the
legal division, for example.

Administration, it's basically
inputting the users the way | put it because a
lot of administration work used to be done
behind the scenes by technical people. | don't
know if it's going to be hard for you to believe
but I'm not atechnical guy myself. If you ask
me to program, I'm not going to be able to do
it. | have my team that does that for me but |
would say even five years ago, alot of this
administration work needed someoneto login
behind the scenes to the actual technical tools
program to maintain the system.

Let's say the systems -- let's say the
Board moves from one place to the other. You
need to change the Board's addressin al the
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the product. It's actually a proprietary tool
that my development person did for our product
and that's going to help us -- the system
administrators take alook at the prepackaged
reports, prepackaged address, and make minor
modificationsto it. They don't have to go to
the programming level, so that's what this
report tool and similarly we have like you can
see that's like -- you have the option to select
which letter in the system that you want to make
changesto.

Let's say you have an administrator
complaint template. Y ou prepopulate that into
the system and we deliver it to you but excuse
me for saying this but the Board changes the
legal terminologies in the letters, you might
have a new rule being added. Y ou might have
something that frequently needs to be changed,
especially when it comes to the discipline
letters that need to be sent out. All of those
things can actually be maintained by the
administrators behind the scenes without having
to program it into the system.
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And | showed you aready software
solutions and the products that they thought
would work. We aso offer hosting solution and
we have agreed to do that with the Pharmacy
Board as well as part of this contract. Well
be hosting your solution at our data farms and
our data servers. It'sgoing to be a secure
location. It could be a Cloud-based solution or
it could be a physical server-based solution.
We haven't decided that as we get into the
engagement but we do offer hosting services that
Susan and | have already talked about and
eventually | think the long-term plan isfor us
to keep hosting it and to maintain it and make
it pretty much up to date and keep making
changesto it.

In addition to all those things that
are comparable, thisdideis really not
accurate because | am not here on a sales pitch
but let me just cover it. The difference that
we bring to the table is hot too many companies
offer you the source code like we are going to
do as part of this engagement. When you get
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Nursing Board or the Plumbers and Gasfitters
Board. You would see that the pricing planis
like al over the place and the reason that we
do that iswelook at what isit that we could
get out of this particular engagement. It's
much more than the dollars. It's about the
references. It's our continuous business, so we
do have multiple pricing models that you could
choose from for more services and Susan and |
have already started talking about some other
future things that we could do and | don't want
to talk too much about it right now. Let'sjust
work on the things that we've got, deliver it to
the best of our abilities, and then I'm hoping
that there are going to be more engagements that
we're doing in the future.

Any questions on the standard company
and product presentation so far before | show
you some screens that we have done?

DR. MARTIN: | have acouple.

MR. RAJARAM: Sure.

DR. MARTIN: So where-- if you're
hosting, tell usalittle bit about your
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into an engagement with atypical vendor, they
are going to charge you on amonthly basis, are
they going to charge you aflat flee to use
their product for the lifetime but they don't
give anything back to you the moment you've got
the contract and say you're out.

But the way that we look at your
engagement isit's your source code. | am
making the tweaks to the system to fit your
needs. What am | going to do with it?
Absolutely nothing. So wel'll drop off the
source code at your agency and say, you're free
to hire anybody else for you to maintain it but
| welcome the chance to maintain the system for
you. So we do so say we offer you alicense for
the base product, we drop off the source code at
your agency because that's your customized
source code that we did for the money that we
got from you and absolutely notice our prices.
The dollar that you will be paying iswhat you
signed on and we've got multiple pricing models
and the way that we start your engagement isyou
go to multiple other boards, let's say even
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Page 24
security and our comfort level that you're
not -- not going to be compromised.

MR. RAJARAM: Okay. The datafarms
that we have, we're going to have something that
we call a security redundancy to begin with
where your data and the source code are going to
be on multiple servers and multiple locations
that we have. So point number oneisthat's
going to prevent you from losing any of your
data and when it comes to security, what we have
iswe do have -- | don't know the actual
specifics on what they do but all they know is
we do have two full-time server/network
administrators who actually monitor the servers
and what we have behind the scenesis like they
have al these patches running on the server
that track all the spams or any sort of virus or
bug that comes into the server and | don't know
the way that they limit it but at my level, what
| getislikeif | find some sort of an unusual
activity that's going on in the server, | get an
email and my boss gets copied on the email so we
have al these alert mechanismsthat alert us
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1 saying you have an unusual activity. 1 because what happens is when you process a
2 For example, we track the location 2 payment, the credit card number is actually sent
3 that a particular software is being used from 3 onthefly to the processing agency to send back
4 and | know al my typical users from the 4 saying yes, it'svalid or it'snot valid. We
5 Pharmacy Board are going to be in Birmingham, 5 don't store the credit card information
6 Alabama, or you might be travelingto a 6 anywhere. It's done on the fly and the social
7 different location like Eddie once told me 7 and date of birth, yes, need to storeit for
8 about, so wetrack all of that information to 8 reporting our data on those purposes but the way
9 seewho's accessing it from where and themoment | 9 that it is stored is encrypted and the system
10 that it -- just like how the credit card 10 knows to decrypt and give it back to the users
11 companiesdo. There was aday when | drove from |11 on the screen but we have some logic that I'm
12 Alabamato Georgiato | think Mississippi. | 12 not going to give out where the format of the
13 used my card in three different states on a 13 socia security number is not going to be the
14 gingleday. They locked my card saying we found |14 typical nine-digit number that you'd expect.
15 unusua activity, so we have got all those on 15 |t's going to be like a 135-digit number and we
16 guard behind the scenes to see which user is 16 know the programming logic that we need to look
17 accessing from outside. 17 for to bring that out of the screen. The same
18 For example, typically we would expect 18 appliesfor data or any other sensitive
19 theinspectorsto accessit from thefieldsin 19 information.
20 the other places but none of the other users. 20 DR. MARTIN: | wasgoing ask you about
21 Everybody in the system, they have their own 21 redundancy. | think you already answered that
22 user name and password to get into the system 22 when you were talking about the multiservers.
23 and we have all these guidelines which alert me 23 MR. RAJARAM: Yeah, we've got -- we've
Page 26 Page 28
1 and the company president about every single 1 got multiple players pretty much. So let's say
2 thing, not just for the Pharmacy Board but we 2 one -- it'sas simple as one box sitting over
3 havethat running for every single client and we 3 there with multiple copies of the data and the
4 give everyone dedicated walls, so that if -- 4 code and a similar box sitting at a different
5 |et'ssay client A gets hacked, you are going to 5 office location where this one goes out, we will
6 be safe because you have your own wallsandyou | 6 be ableto turn you back to this one.
7 have your own pad, so we keep each client in 7 DR. MARTIN: Did you say you have
8 their own pad. So that way if we have al this 8 backup at adifferent physical location?
9 software running and the alert thinks that it's 9 MR. RAJARAM: Yes, my boss has -- the
10 an activity, that's not unusual. 10 company has physical serversin locationsin
1 DR. MARTIN: Okay. Have you had any 11 Lake Mary and he has us hosting services with a
12 intrusions? 12 different company | guess called Go Daddy, which
13 MR. RAJARAM: Not at all. Withthe 13 aso hasalocationin Atlanta, Lake Mary,
14 Nursing Board, we hosted it internally for them 14 around that area, so we've got two different
15 and they -- the only time that | have come 15 copies and what happensisyour datais actually
16 across any problem was when the State system was |16 going to reside in one of those two places but
17 hacked from outside, not their own -- not the 17 the code, since we own the code and we hand it
18 actual thing that we ended up posting for them 18 over to you, we got developers their own backup
19 but the State system was hacked but nothing was |19 and security mechanism.
20 compromised, no data or anything. To act on 20 DR. MARTIN: Soif you had acrisisat
21 that point with data security, we don't store 21 one site, our business continuity wouldn't be an
22 gocial security number, date of birth, or credit 22 jssue?
23 23 MR. RAJARAM: |t wouldn't be an issue,

card information or anything to the database
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1 | mean, unless like two different locations have 1 minor adaptations. If we decide to do a major
2 the same type of problem going on at the same 2 rewrite, then we would have to contract for
3 time, and even if it's one location, the chances 3 that.
4 arethat it's going to be box specific. 4 MR. WARD: Well, so if we decide to
5 DR. MARTIN: Sure. 5 add, for example, in ayear and ahalf list
6 MR. RAJARAM: Not when you havetwo | 6 sterile compounding -- list drugs you sterile
7 different rooms and two different boxes are 7 compound.
8 staying over there unlessit's something massive | 8 DR. ALVERSON: Right.
9 likeafire. 9 MR. WARD: That'soneline.
10 DR. MARTIN: Yeah. 10 DR. ALVERSON: Right.
11 MR. RAJARAM: | wouldn't expect -- and |11 MR. WARD: Do you haveto pay for
12 even in terms of fire, we have the code and all 12 that?
13 of those things sitting in a separate room so 13 DR. ALVERSON: No.
14 extremely unlikely. Nursing, likel said, we 14 MR. RAJARAM: Areyou talking about
15 didn't offer them the full flesh hosting that 15 adding alineto aletter, for example?
16 we're going to do here but he hasbeen doing it |16 MR. WARD: No, we have applications
17 for county agenciesin Mobile and in Baldwin, 17 that have --
18 Jefferson. | haven't had any sort of breach so 18 DR. ALVERSON: Do an application.
19 far. 19 MR. WARD: -- renewa formsand
20 DR. MARTIN: If thesystemis 20 they'reworksin -- we're always -- we're
21 compromised in some way and there'sclaimed |21 updating them making them better.
22 damage, do you experience any of the liability 22 MR. RAJARAM: No, you don't haveto --
23 oristhat ours? 23 you don't even haveto call meto do that.
Page 30 Page 32

MR. RAJARAM: He's got the insurance
to cover, you know, for those things like the
standard contract insurance to offer. | don't
have the details on me yet right now but yes, we
do have other solutions where the liahility is
actually covered as part of the insurance.

DR. MARTIN: Thank you.

MR. RAJARAM: Anything?

MR. WARD: How about changing forms,
isthat going to be abig dea?

DR. ALVERSON: What, to come up with a
different form?

MR. WARD: We've been talking about
adding stuff to our forms.

DR. ALVERSON: Right.

MR. WARD: Isthat going to be an
ordeal with any of these people likeit iswith
most of the others?

DR. ALVERSON: No. Weare, and
correct meif | misspeak here, Gokul, but right
now we are putting in what we have rather than
trying to redo every form before they put it in
23 and then we will have ayear for free to make
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MR. WARD: Wecandoit here?

MR. RAJARAM: Youcandoitinhouse
by yourself because you'll get accessto al of
that.

MR. WARD: Wonderful.

MR. RAJARAM: You were right, Susan,
there'slittle to correct or add to what she
said, the day that we release the data system,
from that day you get a one-year warranty where
you can add for any sort of bugs. | wouldn't
expect that because even before we go live on
the system, there's going to be like -- for
example, I've given Eddie and histeam the
inspection forms already. They've got between
now and September to tell me whatever iswrong
with it, so I'm going to be doing that with all
the editions so you will have at least a couple
of months to play with everything that they're
going to use and tell me ahead of time what's
wrong and what's not going right but then nobody
isperfect. I'm not perfect. My programmer is
not and | never expect the usersto pass
everything on the first instance either, which
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1 iswhy we offer one year for you al to continue 1 sowedon't have, you know, somebody thinking,
2 to track any sort of bugs or minor changes, we 2 oh, it would be agreat ideaif we -- not
3 usually take all those things but | mean, the 3 redlizing it would affect everybody else so.
4 example that he was talking about like making 4 MR. DARBY: Therewill be multiple
5 a-- adding alineto anew form, al of those 5 people trained so.
6 things are going to be served under the -- you 6 DR. ALVERSON: Oh, definitely,
7 just make the changes without even talking about 7 right.
8 it and once the one-year period ends, the tools 8 MR. BUNCH: We can change the forms
9 and everything that are going to be available 9 after -- after you turn it over to us, we can go
10 for someone like Terry to make minor changesto, |10 in and change --
11 but let's say that it's abrand new division 1 MR. RAJARAM: Change.
12 that you want to add to the system then yes, 12 MR. BUNCH: -- al of them without
13 that's going to be something that we have to 13 contacting you and all, just if we had to add
14 talk in terms of a maintenance contract or an 14 and you said something came about we had to add
15 engagement where | just comein and say, okay, 15 anew division or something, then we would bring
16 hereisthework that is going to entail for 16 you in to write that program.
17 this particular thing and here is the number of 17 MR. RAJARAM: Yeah, you areright.
18 hours, here'sthe dollar cost for it, let me 18 Anything that's going to require -- it's hard
19 know what it is. 19 for me to categorize it right now but in my --
20 And Susan would -- I'm pretty sure 20 more like anything that's going to require
21 Susan remembers before we started the engagement |21 extensive work is going to be options, the cost
22 putting everything into writing, | spent quite a 22 analysisthat | told you about, but changing a
23 hit of time even before we had the contract to 23 few things here and there or let's say Terry
Page 34 Page 36
1 know what it isthat you all want and then gave 1 picksit up and he's able to make changes to the
2 thepricesto her. Soin other words, what I'm 2 system, you al are free to do that because
3 sayingisthe analysisthat I'm going to do to 3 you're going to own the source code and the data
4 find out how much it's going to take in terms of 4 but the examples that he was talking about
5 dollar and time is going to be free of charge 5 earlier were making minor changes that really
6 for you. Soyou want meto do something, you're | € aren't doing programming. All you havetodois
7 going to comein and understand what is it that 7 likejust locate the form that you're talking
8 | need to do with my team, we are not going to 8 about and make the changes to the form and save
9 chargefor that effort. 9 it, assimple as a Word document, for example.
10 Now, once | say hereis how muchit's 10 MR. BUNCH: Right, good.
11 going to take and you say, yes, go ahead anddo |11 MS. YEATMAN: So you said it will
12 it, that'swhen we bill. We charge by basically 12 integrate with other systems, so if we implement
13 what we call the options model. We giveyou the |13 background checks, that's not going to be an
14 options. We tell you what it's going to entail. 14 jssueto have that?
15 You get to decide. 15 MR. RAJARAM: Perfect. I'm glad that
16 MR. DARBY: This might be a better 16 you brought it up. That's going to be part of
17 question for Susan but how many people and who |17 the post analysis effort because | wouldn't know
18 will be trained to make these changes? 18 what that's going to entail so you have to tell
19 DR. ALVERSON: When it comesto 19 me which is the agency that you're going to
20 something that would be seen by multiple people, [20 partner with for the background check. So |
21 | would like the director for each division to 21 need to get in touch with someone from that
22 petrained and everything would have to be 22 ggency and see, okay, any sort of software like
23 23

approved by the director of that division, just

this one, if somebody wants data from our
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system, we'll be able to give them the data.
The same thing has to come from them because
it's got to be by direction. So if you put me
up with the agency, then you talk with them and
figure out how isit that we prevent the systems
stop, then yes, that's going to be part of a
bigger effort that we talked about but yes, it's
doable but it's going to entail some analysis as
well and then come back and say, okay, hereis

© 00 N O U B~ W DN PP
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enforcement only forms, they gave me the samples
of the enforcement forms that are right now in
the paper format and we take that and put that
into the system pretty much.

So all of those reports and everything
that she's talking about, | would like to
prepackage as much as possible into the existing
scope of work so that | can plan it and deliver
it and | could spend the time that they did give

10 what it's going to cost you. 10 me the samples and the type of reports that they
1 MS. YEATMAN: Okay. Andyou said 11 would want but anything that's not in this as
12 obviously the inspectorswill be ableto put in 12 part of the prepackaged product could be done
13 their complaints and al of that. Will it bea 13 using that report that | was talking about.
14 way for usto track particular individual 14 So it gets back to your point of who's
15 pharmacists and will it log -- if | wanted to 15 going to be the user that would maintain it. So
16 know how many complaints an individual had, will |16 once Susan identifies those users, I'm assuming
17 it be able to search that information? 17 given what | know right now, the reporting tool
18 MR. RAJARAM: Yes, and it's going to 18 jssomething that Terry is probably going to be
19 depend on whether you have accessto the 19 doing behind the scenes because he can use those
20 jnternal system. | mean, yes, | -- 20 tools and produce the reports that he wants
21 MS. YEATMAN: Oh, | don't mean for me. |21 versusdivision specific anything that's got to
22 | mean for them. 22 do with rules and got to be approved will
23 MR. RAJARAM: Yes, they will be able 23 probably be going through Eddie and Rhonda but
Page 38 Page 40
1 todoit, yes. Yeah, the answer isyes. 1 anything that needs to be pulled from the
2 DR. ALVERSON: Could you comment about | 2 existing data could be done by Terry. All he
3 reports because that was a big deal for us. We 3 would haveto doisjust find out the source and
4 wanted to know if an inspector werein acertain 4 say, give me these data fields for the
5 county and wanted to say, how many hospitals are 5 reports.
6 in this county that | might want to inspect, so 6 DR. MARTIN: So | know that internally
7 would you comment on getting reports. We're 7 we would have to have a discussion about who
8 required to send areport annually to the 8 would have what access and it would be someone
9 pharmacy association with certain information. 9 who would oversee the security levels but let's
10 MR. RAJARAM: Yeah, for the reports, 10 say that perhaps the Board members were given
11 theway that | usualy liketo doitisget a 11 accessto certain modules in the system, we
12 |ist as much as possible before we get to the 12 could do that through VPN or some other
13 engagement's end, so that's why | spent the time 13 connection.
14 herein talking with Eddie and Rhonda and their 14 MR. RAJARAM: Yeah, | mean, likeit's
15 team and | collected alist of forms and reports 15 going to depend on how we end up hosting it
16 and everything that they wanted here and | 16 eventually.
17 consolidated al of those things here for my 17 DR. MARTIN: Yeah.
18 team. So for example, you could see that here 18 MR. RAJARAM: It might beaVPN
19 arethe certificates that the system needs to 19 connection or it might just be adirect
20 send out, so all of these things are going to be 20 connection that it have to pass through two
21 prepackaged in the system. So the reports and 21 different servers.
22 |etters, for example, thisisthe part that we 22 DR. MARTIN: Sent directly to the
23 have now that we are comfortable with, the 23 host?
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MR. RAJARAM: Yeah, directly to the
host.

DR. MARTIN: Okay.

MR. RAJARAM: But in addition to the
system login page, we'd probably -- what we've
doneisto adjust the system login page that
anybody could know the password and login. We
usually have this done even before this point,
the agency that you belong to, so it had to go
through -- if it'sadatalink, like what is
used in addition to this login page, we would
ask you credentials about the board that you are
from because we handle it for multiple boards
and multiple places.

DR. MARTIN: Okay.

MR. RAJARAM: Sowe would haveto --
I'll put it thisway: If Susan gives methe
list of al people that should have access to
the system and in the future, we're going to
load that into the system.

DR. MARTIN: Thank you.

DR. ALVERSON: There'saplaceinthe
system too where we can list everybody who would
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al you need to do isbasically just give me the
metrics and we can change that at any point in
the future by just clicking the editor.

DR. ALVERSON: Jim was mentioning
electronic signatures.

MR. RAJARAM: Y eah, we thought of that
aready.

MR. WARD: It'son there?

MR. RAJARAM: Yeah. All right. |
don't know how much time | still have left but
I'll just quickly run through the inspection
forms that we completed development of and | did
the demonstration for Eddie and histeam
yesterday. We have the links for them to use
for the next, what, April, May, June, July,
August, five months. So the forms -- the first
thing that we did was since we didn't -- |
personally didn't know too much about what was
being collected on the form.

Thefirst thing that | asked my people
to do was, okay, just give me an electronic form
of the existing document. Don't think anything
about making it better, just give mewhat is
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have access and then we can check certain
columns. This person, yes or no, can look at
complaints. This person, yes or no, can look at
controlled substances.

MR. RAJARAM: That's the screen that
she'stalking about. Thisisjust asample.
These are different types of usersin the
system.

DR. ALVERSON: Pardon? Electronic.

MR. RAJARAM: I'm sorry?

DR. MARTIN: Go ahead.

MR. RAJARAM: Yeah, sothisisthe
screen that Susan was talking about earlier
about these columns are going to be -- | mean,
the values that you find in this column, they
are going to be the user types, so you have a
licensing user, legal, board member, whatever
user type and this one decides what to have
accessto. So all you would need to doistell
me how you want to split it thisway. Likeyou
said, you're going the right direction as to you
would have to decide what are the different
types and what isit that they need to have and
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there in the Word document, so they did that and
then they gave me several different linksto
new -- for some of the ingpection forms and then
| had a quick talk with Eddie and | did an
online demo to them and said, here's what we've
got, now my intention is not to just reproduce
what you've got. The goal here isto make
everything better, to make everything electronic
and more efficient.

So we took out alot of things that
are not going to required for the investigators
to typein every singletime and even
these fields -- what's going to happen is once
we've created that internal system that we
talked about, the inspectors will just have to
type in the license number of the pharmacy.
Everything elseis going to be preordered from
the system based on information that we've got.
So that's going to save them alot of time but
to begin with, I'm just asking them to typein
as much information as possible because we need
to collect the datafirst.

So I'min -- we might not know who's

Freedom Court Reporting, Inc

877-373-3660





Board Meeting Minutes

12

© 00 N O U b~ W DN PP

Page 45
the pharmacist but once we build the data, we'll
pull everything from the system but to begin
with, they might have to type in afew more than
in the future.

And then every single section of the
Word document, we have divided that into
multiple tabs and if they want to skip a
section, they can just click on this and say,
okay, nothing is applicable or they can click on

© 00 N O U B~ W DN PP
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going to happen behind the scenes with thisis
right now | think Patti has to do some sort of
scanning work | think and she hasto do
something with a Word document. Thisinterface
isgoing to replace all of that. Thisisgoing
to be used by the inspectors outside if they
need to refer to something as for the people
inside the agency to take alook at what
inspection form has been done on what particular

10 this, they can type in some more comments about |10 date or range.
11 the question and the way that thisthing is 11 So for example, | test form on this
12 gructured isit would let you move to the 12 datefor 795 and that's going to tell you what's
13 previous step but it won't let you go to the 13 the pharmacy and for whom the inspection has
14 next step until you have done what it is that 14 aready been done. You'll be ableto print that
15 you haveto do in the particular section. 15 and that's going to give you a PDF that you can
16 So right now I've answered -- the 16 print on email or whatever you want to do with
17 green mark is basically telling me I've 17 it. Sothat's-- and the data basically that
18 completed it soit's -- in terms of the 18 they do whilethey'rein the field, which they
19 interface, you get used to one form, they could |19 haveto log in to so that everybody doesn't do
20 use dl the other seven forms. Every singleone |20 the inspection report, you're going to set them
21 of themis going to be exactly like this and the 21 up each with a user name and password that they
22 way that we try to keep using interfaces, wetry |22 can share with the other inspectorsif they need
23 to give the same interface to the internal users 23 to but the system is going to give them their
Page 46 Page 48
1 like the inspectors as the licensees who are 1 own user name and password that they can submit
2 going to do something like renewal, so that when | 2 thereports and then that gets transferred to
3 somebody gets stuck and says, hey, I'm stuck in 3 the agency right away. Thereisno need to
4 thistab, | don't know how to move on, people 4 transfer any work.
5 here have actualy used those forms. All 5 Y ou type the inspection form once and
6 they're going to say isjust go and hit the 6 then it gives them the PDF, they can emall that
7 next, as simple as that. 7 to the pharmacist or the pharmacy, anybody who
8 So | mean, like most -- like, for 8 isout there, havethem sign it if they need to
9 example, | tried to click the next year. It's 9 and so on but as electronic as possible, the
10 going to tell meto please answer al the 10 information gets loaded to the system via that.
11 questions. It's not going to let me move on 11 So that's -- and every single form,
12 until | answer this question and then | can just 12 every other inspection form has been the same
13 forward through that and they -- the inspectors, |13 way and once | leave the room, you can probably
14 they had the option to view what isit that they 14 ask Eddie how it is, so.
15 have done, just like areview before they submit |15 DR. MARTIN: Do you anticipate that
16 it and the design is going to be the same for 16 any changes we would be making we'd be making in
17 license renewals, initial application, and 17 thelive system? Do we need atest system? Do
18 everything. 18 you have the test system?
19 We give the user the chance to see 19 MR. RAJARAM: Y eah, that's what --
20 what they have done, correct any sort of errors |20 likel said, thisis sitting on the test server
21 that they might have before they submitit. And |21 right now, not your datais sitting out there so
22 22 you al arefreeto test this as much asyou

23

once you click on the next, you get the option
to type any comments from inspectors and what's

23

want and they have the links to do the same
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thing. Once we bring the data, for example,
from GL for licensing division, what you're
going to do is take the sample data and then
look at the structure but not load the actual
data on the test server. We don't want to
expose the data on the test server but we look
at the structure --

DR. MARTIN: Yeah.

MR. RAJARAM: -- and lured our proper
test datafor the usersin thislink. They all
can actualy start using theinterna licensing
system just the same way that Eddie and his team
are going to start using the inspection form
ahead of time. Sothegoal isto give at least
every division like two monthsto get used to
the system and the reason that we not go to
inspectorsfirst is two-fold.

Oneis Susan was extremely concerned
with the inspectors, so that was my first place
to get started with them and say, yes, we could
doit. Sowedid that and the other reason that
| chose to do the inspection form first before
the licensing and the internal complaints and
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be transferred into the new system, so that's
the plan for April. And then the month of May
you're going to be putting al the letters and
the forms and setting up the users and all of
those things. So June -- middle of June, July,
August, everybody will have the entire system to
hammer pretty much.

DR. MARTIN: What happens if somebody
comes along and thinks that Cyberbest is an
incredibly good system, they offer you a small
fortune to buy you and all of a sudden we're not
working with Cyberbest and we're working with
someone el se?

MR. RAJARAM: | don't get you, I'm
sorry.

DR. MARTIN: You're bought out.

MR. RAJARAM: The company?

DR. MARTIN: Yeah, and you get to
retire because you made so much money.

MR. RAJARAM: | don't know. That was
one of the repeated questions from Susan |
think, what if -- what if | leave the company
because I'm the point of contact and I'm il
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all of those things is we didn't have the data
to begin with and Susan had to work with them to
get the data and then the time that we had the
data, my people are already halfway through
this, so | said, let's go ahead and lock this up
and then try to move the datainternally to see
how that's going to comein.

So what's going to happen just to give
aroad map, since we are at the end of March
right, | know this, April isthe month that |
expect to bring most of the datathat'sin the
current system to our database in terms of
structure, not the actual data, and then that's
the time that probably | guessit's got to be
Susan, me, and Rhonda where | have to present
them afew things about how the datais, what is
it that can be brought in, what isit that
cannot be brought in, if it's badly maintained
data, for example, or if something that they had
isnot in our system, then I'm going to go back
and add those into our system. So that's
basically the process where we make sure that
anything that you've got right now is going to
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here after six years so | don't think my boss
has any intention of selling the company because
more -- more than -- like | said, more than the
money factor is the relationship that he has
built toward the State with all the different
state agencies and everything.

DR. MARTIN: Yeah.

MR. RAJARAM: | don't ever seeit as
being a -- like stepping out of what we are
doing, which is working with the state and
county offices.

DR. MARTIN: Thelast time somebody
told me that, they were sold within two weeks.

MR. RAJARAM: Seventeen years, 17
years, | mean, | would bet it's not going to be
sold. So | mean, history -- history isthe
reference for me there.

MR. WARD: Did you ever hear the
expression everything is for sale?

MR. RAJARAM: But that's agood thing
for me to actually talk with my boss about on my
way back home and say, hey, what if you get
bought out and he's going to be like, what are
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1 you, out of your mind? No, that came from the 1 going to do with the enforcement forms.
2 Board. 2 DR. MARTIN: Do you need amotion,
3 DR. MARTIN: That may not be part of 3 Susan, or isthisjust information?
4 your continuity plan but that happened to be 4 MR. MCCONAGHY: : | don't think we need
5 part of our continuity plan. 5 anything.
6 MR. RAJARAM: Yeah, | agree, and | 6 MR. WARD: We need to see the contract
7 mean, that's the way the return contract or 7 then you move.
8 anything at least in the employee levd, | 8 DR. ALVERSON: You guysdid.
9 haven't signed anything. It's the company that 9 MR. WARD: Huh?
10 hassigned it so the personnel you don't have to 10 MS. YEATMAN: Weadready did.
11 worry about it but at the company level, | don't 11 DR. ALVERSON: You aready did seethe
12 think | have the answer to that question, what 12 contract but I'll be glad to get it for you
13 if my boss decides to bail out tomorrow, then my 13 again.
14 honest answer isthen I'm going to be having to 14 MR. WARD: That'sfineif they've seen
15 be-- I'm trying to answer you. 15 jt. You need to do a motion to give Dan the
16 DR. MARTIN: We just needed it to be 16 authority to bind.
17 on the record. 17 | haven't seen it. Joe has been doing
18 MR. RAJARAM: Yeah, then | would be 18 jt. Who'sthe signatory for the Board?
19 like, well, my hair is on fire to answer, wait. 19 DR. ALVERSON: Sofar I'm the only one
20 Anything else? 20 who has signed an up-front agreement but
21 MR. MCCONAGHY:: | think what Susan and |21 obviously | don't have the ability to sign and
22 Tim were probably both trying to get around to 22 commit us long term so.
23 jswe need an exit strategy because so far we're 23 MR. WARD: But that contract has been
Page 54 Page 56
1 O for two on databases -- 1 sent -- the long-term, permanent contract?
2 MR. RAJARAM: Yeah. 2 DR. ALVERSON: Yes, we have acopy of
3 MR. MCCONAGHY': -- and you will bethe | 3 it.
4 third and what we need to know isfor some 4 MR. WARD: Who's the signatory on
5 reason it doesn't work out, are you going to be 5 that?
6 ableto give usamemory stick that we can take 6 DR. ALVERSON: | don't know. Tell me
7 to somebody else -- 7 who it should be.
8 MR. RAJARAM: Yeah, that's part -- 8 MR. WARD: I'm just going to say there
9 MR. MCCONAGHY': --to convert that 9 needsto be amotion to give the authority to
10 system over to that? 10 whoever isgoing to sign it to sign it, probably
11 MR. RAJARAM: Yeah, that's part of the 11 Dan.
12 contract. That'swhy | said you own the source 12 DR. ALVERSON: Mitzi knows more about
13 code so we give you everything that we have done |13 dl of that than | do.
14 and the expression that | liketo useto all my 14 MS. ELLENBURG: It'susually the
15 clientswho ask for thisin writing isyou have 15 president of the Board who has the most
16 the option but not the obligation to retain us. 16 authority.
17 So once we complete the engagement, you don't 17 MR. WARD: Somebody needsto make a
18 |ike me or you don't like anyone else, go ahead, 18 motion to authorize Dan asthe president to sign
19 you'refreeto -- and that's -- in my opinion, 19 the contract.
20 that'sthe value that you get for the dollars 20 MR. DARBY: I'll make amotion that
21 that you're paying me already. Likel said, I'm 21 the president of the Board, Dan McConaghy, has
22 going to do absolutely nothing with the source 22 the authority to sign the contract with
23 23

code that I'm customizing for you. What am |

Cyberbest.
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MR. BUNCH: | second that.

MS. YEATMAN: Second.

MR. MCCONAGHY: All infavor?

DR. MARTIN: Aye.

MR. DARBY: Aye.

MS. YEATMAN: Aye.

MR. BUNCH: Aye.

MR. MCCONAGHY: All opposed?

(No response.)

MR. MCCONAGHY: Isthat all you got?

MR. RAJARAM: | could keep talking if
you want meto but | don't want to -- | don't
want to scare them.

DR. ALVERSON: Rhondaasked if she
could make a comment and | said yes, most
certainly.

MS. COKER: | just want to say that so
far this company has done more in the few months
that they have been working with us than the
prior database did in two years. And you know,
when we say something like, can you change a
word, they're like, well of course, we can
change aword. But when we've been asking these

23
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MR. MCCONAGHY: We'rejust going to
complain if it doesn't work right.

DR. ALVERSON: Yes, and I'm sure
you'll be glad to not have me complain every
board meeting.

MR. BRADEN: And as Gokul said, he
showed us some of the test models yesterday.
Some of the inspectors were able to look at it
and they were all excited about it. It's been
very tedious out in the field with this past
system and they're excited. 1'm excited about a
keep-it-simple, end-user ease to use the
system.

MR. BUNCH: That's good.

DR. MARTIN: Thank you.

MR. DARBY: Thanks.

MR. RAJARAM: Thank you.

DR. ALVERSON: Thank you very much.
Have a good trip back.

MR. MCCONAGHY: Weve got Rick
Stephens as the next presentation on there. |
hope he's not doing all of it so you brought
your team.
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other companies, you know, they're like no,
we're going to put atask out there, you know,
to charge you if you want to change aword.

So | mean, personally I'm excited to
have somebody that actually looks like they know
what they're doing, you know, that they're
not -- so what we've seen so far has been very
positive and what we saw at the Nursing Board
was very positive and one thing, the Nursing
Board approached us. Cyberbest did not approach
us. The Nursing Board approached us and they
said, hey, look, thisiswhat we've got, you
know, let -- we're excited, we want you to look
at it and see what we've got, so that's just my
own personal opinion for what it's worth.

MR. BUNCH: That means alot because
y'all are in the trenches doing it, so that's
good information.

MR. MCCONAGHY:: Yeah, we're never
going to look at the system so.

MS. COKER: Wedll, takeit from
somebody that actually worksin the office, you
know.
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MR. STEPHENS: I'm going to bring
somebody with me here.

MR. MCCONAGHY: Okay.

MR. STEPHENS: | want to thank the
Board for the opportunity and the time on your
agenda for usto be here and also thank you for
the rule change that you had the hearing on and
that's kind of what brings us hereisthe rule
change that changed the limitations in long-term
care stat boxes and we are really doing what
y'al are doing right now. We'relooking at
technology that can help usin doing some of the
things we've got to do.

A little bit of background, long-term
care, we all know people are being admitted to
nursing facilities with higher acuity. They're
there for rehab of some serious and extensive
surgeries, joint replacements, that kind of
thing, and they comein at al hours of the day
and night literally. They comein with
complicated medication regimens and most
long-term care pharmacies are at a distance from
the facility they serve, so theresatimelag
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there in getting them set up.

And right now the way the system works
and is serviced, it's called atackle box system
and -- or astat box and it literally isa
tackle box. You can take the drugs out and put
your hooks in and go fishing if you wanted to,
so what we have looked at, and it wouldn't be
every facility necessarily that would need this
extended inventory of drugs but some facilities
do have need for more than the old rule allowed
us. But in doing that, we want to manage that
better. We want to haveit secure. We want it
to be accountable and what we've found is that
technology can help us do that.

| want to say one word and then I'm
not going to say it again in that what we
consider our system, just asit saysan
electronic e-kit, it's not an automated
dispensing system. | know the Board islooking
at that as another issue and we don't want it
confused. We're not really talking about that
issue. We're talking about using our present
system that's essentially a manual paper and pen

21
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So today when a script comesin and
it'sfor an emergency situation, they get the
approval, they open the tackle box, they get the
medication for the patient. That's -- that's
their core focus but the pharmacy doesn't get a
chance to verify that until that tackle box
comes back that. That could be 24 hours. That
could be 48 hours or even longer so that -- so
that accountability of that information can be
potentialy days after, where they might find a
discrepancy, they might find a situation where
it -- the paperwork says two was taken out but
there'sreally three missing and now there'sa
whole process for them to go back to the home
and figure out who else had accessto it, was it
another patient, alot of opportunity for -- for
risk in that situation. So again, what Rick
said isthey're looking to take, you know, the
current tackle box system and automate it.

So how does Cubex cases work. So we
developed a closed-loop process that helps the
pharmacy control everything -- control really
everything from the pharmacy itself and if |
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system and doing something that has security,
has accountability, has pharmacist oversight.

Now, the system that we have looked at
and chosen is by Pyxis Cubex and I'm going to
hush just aminute and let Scott Kruse from that
company show you. Believe me, it'sabrief
PowerPoint and then if you have questions after
that well -- we'll talk. Scott.

MR. KRUSE: Excellent. Good morning,
everybody. Thank you for your timethis
morning.

So as Rick said, why arethey -- he's
aready explained why they're looking at taking
the current tackle box system, which isvery
manual, has alot of if you will holesin it and
missed opportunities for accountability and in
looking at their ability to increase the
pharmacist control in emergency medication
administration at their homes. They want to
obviously ensure the regulatory compliance of
the DEA and the state board of pharmacy and most
importantly enhance the safety and reduce the
risk for their patients.
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divide the screensin half, the bottom half
represents the home so we place an electronic
device at the home. It has a biofingerprint ID
so | know when the nurse locksin. | know who
you are, do you have access to the device or
not. It then comes up because we're interfacing
automatically with the pharmacy information
management system, | know what patients are in
the home.

So the very next screen that comes up
isMs. Smith and the list of other patients. So
I login, | chose the patient, and then | have
access to the drugs that have already been
prescribed for her in this emergency situation.
I choose the drug, one drawer opens, and then
one lid for that one medication is given access
to that nurse. That isthe -- that's the level
of accountability that we're giving at the home.
I know when they'retaking it. | know what
they're getting access to and | know -- and then
the pharmacy isimmediately notified
electronically viathe system.

Any questions from the home
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standpoint, very similar to --

DR. MARTIN: Giveusajust anidea of
what constitutes an emergency.

MR. KRUSE: An emergency, so -- and
you will help me out so.

MR. STEPHENS: Wsell, remember,
emergency/ first dose. So in some cases, there
may be aneed -- a situation that's an emergency
situation, blood pressure issue or something of
that sort, could be glucose issue, you heed to
get an insulin out that the patient hadn't been
prescribed, for example. The physician would
write an order.

What we would foresee as big ause if
not more again isthat first dose start. The
patient comes in, presents at the nursing home
at nine o'clock at night with 15 drugs and we're
going to supply them the next day but they may
have three bedtime doses and a morning dose that
we can't get there for them. Presently, if
they -- if it'swithin their 50-item tackle box,
they can go to that and get it or they would
call the pharmacy or the after-hours service and
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pharmacy. The pharmacist has the chance to
verify it. A bar codeisdlidinsideit and
the -- there'samicrochip at the bottom of this
that is programmed for that home, for that
drawer, for that pocket.

So when it leaves the pharmacy, it's
sealed, tamper evident, and | can't accidentally
send it to the wrong home. | can't accidentally
put it in the wrong pocket so it goes along with
tomorrow's driver that's on the normal med call
run and that bar code that isin here, onits
way there, is scanned, the drawer automatically
opens. The old one pops out, the new one pops
in, and what's key is during that process, no
one touched the meds after the pharmacist did
the verification. It could be 30 miles away.

It could be 150 milesaway. They arein
complete control of the transfer and the
delivery and the exchange of the meds with the
old pocket that is now being sent back.

MR. DARBY: Who actually loads the
machine?

MR. KRUSE: Typically a pharmacist
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arrange for backup in a pharmacy near that town,
providing there is one that's open.

DR. MARTIN: Right.

MR. STEPHENS: Not all places have 24-
hour pharmacies.

MR. KRUSE: So again, from ahome
standpoint, they now have the comfort level.
They go to the system. They log in. They know
immediately, the pharmacy knows who's getting
access and what medication is being taken for
what patient and that's being logged and then
the pharmacy has realtime access to that
verification of that. What we've al'so done from
apharmacist standpoint is given them the
control starting at the pharmacy. So today the
whole tackle box comes back, someone rifles
through it, verifies what they said was taken.
With Cubex, we actually load what these --
what's called a Cubie pocket at the pharmacy
because | get an electronic notification that
the home used these three meds or these five
meds, | need to replaceit. So I'm notified. |
put -- | refill anew Cubie pocket at the
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tech does the process of the loading and then it
sits there --

MR. STEPHENS: Y ou'retalking about at
the facility though?

MR. DARBY: At thefacility.

MR. KRUSE: Oh, I'm sorry, at the
facility?

MR. STEPHENS: Yeah.

MR. KRUSE: Usually because of the
security of this and the transport and then no
one touching it when it goes in the pocket,
usually we're given the approval or anurseis
actually given the opportunity to do that which
hel ps pharmacy out because it's -- again, no one
is-- no oneis touching the meds during this
process.

MR. STEPHENS: Generally on each shift
there will be one nurse that has akey to the
med room and it would probably be that nurse.

MR. WARD: How many -- how many drugs
are we talking about?

MR. STEPHENS: How many drugs are
what?
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1 MR. WARD: How many different kinds 1 creates what we call ablind count back. Soin
2 arein these things? 2 that situation, | might have ten in there and
3 MR. STEPHENS: Wdl, | mean, therule 3 let'ssay | login. Beforel takeit, it forces
4 change limited that to 50. 4 meto count and so | count my ten and then |
5 MR. WARD: Right. 5 take my one and now it knows there'sninein
6 MR. STEPHENS: Now there's no limit. 6 there. Sol'm actually writing two records.
7 But now, it's not what we want to send, it's 7 Oneis| took onefor Ms. Smith. The other is|
8 what the facility and their medical director 8 verified there was ten before | took it.
9 want to decide on, you know. Thisiskind of 9 Now, if Rick walks up and he asks for
10 new ground so | would be hard pressed to say it |10 the same drug and he does a blind count back and
11 will be 85, 75, or whatever, but it would be a 11 he counts seven, it might say are you sure
12 decision that's signed off by the director of 12 hecause | could hit, you know, the key twice.
13 nursing, the medical director, and the 13 MS. YEATMAN: Right.
14 pharmacy. 14 MR. KRUSE: But if he puts seven,
15 MS. YEATMAN: So how many doses are |15 helll get his onefor Mr. Smith and it will go
16 going to be in each Cubie pocket? 16 to six but then we'll have an immediate trigger
17 MR. KRUSE: Thedosesagain, it's 17 that's sent back to the pharmacy saying that we
18 typically dependent on that -- 18 have adiscrepancy issue and we know immediately
19 MS. YEATMAN: Isit single use per 19 that Scott was the one that created it because
20 pocket? 20 there might have been, say, 12 in there and the
21 MR. STEPHENS: No, it would be 21 two prior people hit verify 12 and 11. Sol
22 multiple doses. Right now, for examplein a 22 have that immediate opportunity for
23 tackle box, one little segment there probably 23 accountability that | don't have with the tackle
Page 70 Page 72
1 would havethreeto six, maybeten maximumon | 1 box today. Onceit's opened, | now don't know
2 something but if somebody needs to start an 2 who else gets accessto it but | do know at
3 antibiotic, for example, and it would be a day 3 every step of the stage who said and the
4 to get there, if it'saq.i.d. antibiotic, you'd 4 quantity that they -- that they counted.
5 need obviously four in there and so those -- 5 MS. YEATMAN: So you said it hasthe
6 right now, the homes have set those numbersthat | € ability to do that. Will that be something
7 they want this many. 7 you --
8 MS. YEATMAN: Right. 8 MR. STEPHENS: That's part of our
9 MR. STEPHENS: And you know, in 9 policy and procedures, yes.
10 changing over to this, we would use their 10 MR. KRUSE: That's part of the
11 numbers. 11 policy.
12 MS. YEATMAN: Sothereisapotentia |12 MR. STEPHENS: And the notification we
13 much like the tackle box, the nurse scansiit, 13 get now will be more or lessimmediate, next
14 opensit up. 14 day. Now, if you go to the system presently
15 MR. STEPHENS: And get more than 15 used, if somebody does take multiple doses or it
16 one. 16 doesn't match up with the sheet they'd send
17 MS. YEATMAN: And get morethanone. |17 back, we change that out once aweek soit'sa
18 MR. KRUSE: That'sagreat question. 18 week before we could really know that.
19 MS. YEATMAN: Soyou'restill goingto |19 MR. WARD: How many does one -- how
20 haveto have -- 20 many does one of those hold, pills?
21 MR. KRUSE: Well, I'm glad you brought |21 MR. KRUSE: How many pills? So |
22 22

23

that up because what we -- what we do is we have
the ability to turn on aflag that basically

23

would say anormal quantity isten but it could
be 20 depending on the type of item or it could
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Page 75

1 beasfew asthree or four depending on the 1 MR. KRUSE: Thisisdiversion --
2 needs of that home. 2 MR. STEPHENS: No, don't go there.
3 MR. WARD: Soif you just use one, you 3 She's pecking words down over there and we don't
4 just bring back one or do you wait to get to 4 want to go there but.
5 five, | mean, just -- 5 MR. WARD: Do you have any problems
6 MR. STEPHENS: Oh, oh, you could set 6 with people stealing in your system?
7 levelsin there -- 7 MR. KRUSE: Thereis absolutely the
8 MR. KRUSE: Right. 8 opportunity to take more because the next -- the
9 MR. STEPHENS: -- that triggers us to 9 next person that takes it we will know. Today
10 know -- let's say it's set up for six. If it's 10 we don't have, depending on how many nurses are
11 down to two, it can let us know without them 11 inthat facility, | don't know who gets access
12 having to actually send an order for it. 12 to that box after and so the diversion, which is
13 MR. KRUSE: Correct. 13 potentially seven days later, is amonumental
14 MR. STEPHENS: So those are some 14 jobto gofigureit out. If there's diversion,
15 things that the system will allow. 15 | know the person who actualy created it.
16 DR. MARTIN: Does the discrepancy 16 MS. YEATMAN: Wdll, let me-- let me
17 notice appear on the screen for the user? 17 challenge you then. So I'm thefirst nurse and
18 MR. KRUSE: No, | give them achance. 18 | think it's definitely better but | just want
19 | will actually ask them, which will be that 19 to make sure that we -- we understand.
20 conscious moment of hey, I'm asking you one more |20 MR. KRUSE: Okay.
21 time, are you sure. 21 MS. YEATMAN: If I'mthefirst
22 DR. MARTIN: Yeah, yeah. 22 nurse -- or maybe | need to understand -- |
23 MR. KRUSE: But then I'll write 23 countit. | say there'stenin there. |
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1 whatever you type. 1 withdraw one. My understanding is you said then
2 DR. MARTIN: Yeah. Sothey pretty 2 the system says, okay, if you withdrew one, |
3 much know they're about to create a discrepancy. | 3 subtracted the one, now | have nine.
4 MR. KRUSE: Yes, they do. 4 MR. KRUSE: Correct.
5 DR. MARTIN: And they say whoa, | 5 MS. YEATMAN: Butif I'm that second
6 better slow down and recount. 6 nursethat comesin and | say there's seven,
7 MR. KRUSE: So ononehand, I'mgiving | 7 well, | may say there's seven, | just popped a
8 that nurse -- that next nurse who is verifying 8 lid, those two, so you really have two people
9 that it'swrong -- 9 you need look at.
10 DR. MARTIN: Right. 10 DR. MARTIN: That'sright.
11 MR. KRUSE: -- their ability to move 11 MS. YEATMAN: Because| can say
12 on and go back to their patient. 12 there's none in there when | opened it up and
13 DR. MARTIN: Sure. 13 thenit'sjust ahe said she said.
14 MR. WARD: How many of thesedoy'all |14 MR. BUNCH: But what it does --
15 have out? 15 MS. YEATMAN: Sol till think it's
16 MR. KRUSE: A little over 1,000, close 16 better but you don't necessarily know --
17 t0 1,500 thisyear. 17 MR. STEPHENS: Because we know when we
18 MR. WARD: Have you found anybody 18 |ook at it.
19 smart enough to beat it yet? 19 MR. WARD: Y ou've narrowed it down.
20 MR. KRUSE: Wéll, | will tell you 20 MS. YEATMAN: You've narrowed it down
21 this-- no. The only opportunity to beat it is 21 put you don't know for certain which oneit
22 if we don't turn on the blind count back to -- 22 js,
23 23 MR. BUNCH: It's better than the old

MR. WARD: Thisisdiversion proof?
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1 tackle box but it's not fool proof. 1 MR. KRUSE: That's the checkpoint and

2 MR. KRUSE: You'reright, 'mdownto | 2 that actually goesin the system back at the

3 two. 3 pharmacy, popsin, it readsit, and that's their

4 MS. YEATMAN: Soit'snot diversion 4 opportunity to verify at that point. It says

5 proof but it is a better diagnosis -- 5 one, there should be one, and if it's not, then

6 MR. STEPHENS: More tracking. 6 we know that that opportunity happened right at

7 MS. YEATMAN: -- onwhotolook for. | 7 theend.

8 MR. BUNCH: Yeah. 8 DR. MARTIN: The second question | had

9 DR. MARTIN: Tak tousalittle bit 9 was you mentioned it had thumb reading

10
11
12
13
14
15
16
17
18
19
20
21
22
23

about two things I'd like to know more about.
Oneiswhen the old cube comes out and the new
cube goes in, there could be drugs in the old
cube coming OUT.

MR. STEPHENS: That'sright.

MR. KRUSE: That's correct.

DR. MARTIN: Talk to usalittle bit
about the security of that process.

MR. KRUSE: So on purpose, | usually
set amin higher than zero because | want to
have a notification --

DR. MARTIN: Sure.

MR. KRUSE: Sothat | can get the new
one there.

16

22

capability. Isthat -- do you plan to take
advantage of that?

MR. STEPHENS: Asfar as| know, yeah.

MR. KRUSE: That isused in every
installation, there's always a backup. Somebody
cutstheir finger. Everyone will be given their
own personal pin code, which is, you know, kind
of astandard for the backup situation.

MS. YEATMAN: Soyou'll also be able
to know if someone traditionally or has a habit
of not using their fingerprint --

MR. STEPHENS: Should, yeah.

MS. YEATMAN: --incaseapincodeis
compromised.
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DR. MARTIN: Right. You don't want to
stock out.

MR. KRUSE: Correct. And| don't --
and the reason we created the Cubie exchange is
so that I'm not putting different expiration --
you know, different -- the same drug with
different expirations in the same pocket. It
allows the pharmacy to manage expirations much
easier from the pharmacy but -- so when the new
Cubie getsthere, and let's say there's one
left, it's essentially atransfer of ownership.
So that old Cubie comes out, the system writes
essentially a transaction saying the old pocket
was removed, one quantity isin there.

DR. MARTIN: Yeah.

MR. KRUSE: And the pharmacy knows
that that Cubie with that particular serial
number is on its way back.

DR. MARTIN: With the dose that you
need.

MR. KRUSE: With adosein there.

DR. MARTIN: And so that'sthe
checkpoint back to the pharmacy.

© 00 N O U B~ W DN PP

N N NN R R R R R R R R R
W N P O © 00 N O 01k~ W N P O

Page 80

MR. STEPHENS: Would that show up?
That | don't know. --

DR. MARTIN: You'll know if they --
you'll be ableto tell if they access this way
or thisway.

MR. KRUSE: Correct.

DR. MARTIN: Andif your policy says
do this and they're doing this, then you can --

MR. STEPHENS: We can call themonit.

DR. MARTIN: -- take corrective
action.

MR. STEPHENS: Yeah. | wasgoing
to -- you were talking about the swap out of the
Cubiesand al. Therewill not only be tracking
in the machine, we would use a paper trail
because generally, if we send something out and
particularly if it's got to come back, we use a
return authorization sheet because our drivers
don't want to be driving down the road at late
hour night and be stopped with drugsin their
car that doesn't have a sheet --

DR. MARTIN: Right.

MR. STEPHENS: -- that saysyou're
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supposed to come back with.

DR. MARTIN: So Rick, tell usalittle
bit -- I know you've thought about this because
you've thought, you know, through the whole
piece. Tell uslikethe driver comes over,
|eaves the Cubies, the Cubieis swapped out and
you've got the old Cubie and that's going to sit
there for 24 hours?

MR. STEPHENS: Wéll, probably 24 hours
because it probably won't be swapped out that
night. 1t will be swapped out on first shift.

DR. MARTIN: Yeah.

MR. STEPHENS: And then they will --
they will send a pickup.

DR. MARTIN: Sothey'll haveto havea
way to secure those old ones.

MR. STEPHENS: Uh-huh, and there will
be someone in the pharmacy that's assigned to
this system and they -- a pharmacist and they
will be the ones to communicate and if we don't
get it back the next day, we're going to be on
the phone we've got to have it because we can't
let those things be out. They've got drugsin
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who was swapping those out?

MR. STEPHENS: Right, right.

MR. KRUSE: But they'll beloggingin
also and they'll be performing -- and they have
the security to actually perform the Cubie
exchange so | know when Susie logsin and all
they're doing again is scanning the bar code,
the drawer opens, the old one pops out, the new
one popsin. Great question. Thank you.

MS. YEATMAN: So it sounds like the
Cubieisplastic?

MR. KRUSE: Itis.

MS. YEATMAN: So what isthe plan or
the understanding for ones that get broken?

MR. KRUSE: The onesthat get
broken -- again, that's part of the tamper
evidence. If something is broken, we know there
isan opportunity for adiversion, so if there
was drugsin there, we know something
happened.

MS. YEATMAN: Okay.

MR. KRUSE: So -- does that answer
your question?
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them or even if they're empty, we still need
them back.

MR. KRUSE: I'm tracking each seria
number. If | popped five out, | know that there
are five coming back.

DR. MARTIN: Yeah.

MR. KRUSE: And | expect five back and
I'll have report from the pharmacy that says
from home one I'm expecting five back tonight.

MR. LAMBRUSCHI: Who changes those
Cubies out?

MR. KRUSE: Who changes them out at
the home?

MR. LAMBRUSCHI: Right.

MR. STEPHENS: The nurse at the
home.

MR. LAMBRUSCHI: The nurse.

MR. STEPHENS: Generdly, | guessit
would be the nurse. It could be one assigned
specifically for it or it could be the one that
has access to the med room. Not every nurse has
that med room access.

MR. LAMBRUSCHI: But you would know
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MS. YEATMAN: Yeah, I'mjust -- |
mean, like, transport, | mean, they're plastic.

MR. STEPHENS: Wéll, they're pretty
durable.

MR. KRUSE: They'revery rigid.

MR. STEPHENS: It's pretty tough.

MS. YEATMAN: Sorry.

MR. KRUSE: No, | understand. So
that -- the only way that can be opened is when
it's placed in the machine in its pocket.

DR. MARTIN: SoRick, it'sreally --
correct meif I'mwrong and | don't -- | don't
want to misstate this. It'sreally an automated
drug cabinet that you're envisioning is going to
be used only for emergency drugs.

MR. STEPHENS: Emergency and again,
I'm going to say first dose.

DR. MARTIN: First doses.

MR. STEPHENS: Right. Anditwould
not be -- I mean, Scott's company has got to get
the cost way down if it turns into something
universal.

DR. MARTIN: Yeah. J.
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MR. STEPHENS: But it would be certain
facilities that might be high acuity, high
turnover facilities, that kind of thing. Soll
don't know, you know, a number that -- but the
rollout would be one, two, or three, probably,
something like that. | don't know what it ever
grows to but there is a cost factor and we've
got homes now that utilize the drugs in their
box, they don't need any more. They don't even
have 50 items in there so they may not be
candidates, you know. Soit'sjust another tool
that we -- we're trying to look at the increased
amount of drugs and giving better accountability
and security on those.

DR. MARTIN: So at some point in the
futurewhen y'all -- if y'al decideto use an
automated drug cabinet for a more extensive
purpose, you might use this or you might use
something else.

MR. STEPHENS: As| told somebody
earlier, when they get to that point, maybe I'm
home on the porch, | don't know. Sol -- I'm
not getting further than this right now.
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know, the site's needs, the distance.

MS. YEATMAN: Okay.

DR. MARTIN: And then you could chain
another one on to it if you had to.

MR. BUNCH: But it looks like an
improvement on what we're doing now.

MR. STEPHENS: | think it is.

MR. BUNCH: It's not a perfect
mousetrap but | don't know that anything is, so
it looks like it's an improvement on the
standard deal that we're doing now.

MR. KRUSE: I'm not surethat | had
actually to be honest, it's -- it'swhat you
guys have seen, so it's a closeup of the Cubie
beforeit's -- asit's loaded, again the bar
code with all of the information with that drug,
including the item, the NDC number, the
expiration or lot number, and again, the site
and location is all programmed on that bar code
and then in the microchip on the bottom of that.
So you know, that security piece of the
transport is what, you know, we're really kind
of most proud of and once it gets there, no one
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DR. MARTIN: It could -- theoretically
it could, that could be --

MR. STEPHENS: Theoreticaly, yeah,
they could replace us all theoreticaly, so.

MS. CONNOR: | wouldn't say that this
would be that for us, this -- not this system
but we don't -- we're not even there. It'sjust
atechnology to control our emergency kits and
first doses.

DR. MARTIN: Sure.

MS. YEATMAN: | know you said the
number of drugs and all of that isyet to be
determined but what is the capacity?

MR. KRUSE: It grows. Thereare
different sizes of machines. | have pharmacies
that need 50 to 60 meds and that's all that they
have, but then it grows essentially in groups of
50, so I've got asmall table top that it can go
up to 120 and then | go to amachine like this
that can be anywhere from 200 to 360 maximum in
this machine.

MS. YEATMAN: Okay.

MR. KRUSE: Soit all dependson, you
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is touching the meds and then they just start
using it.

DR. MARTIN: Does your software or
your system include the packaging piece and the
bar coding and the labeling that goes into here?

MR. STEPHENS: That's all done at the
pharmacy.

MR. KRUSE: Not the packaging of
the --

MR. STEPHENS: Oh, oh, oh.

DR. MARTIN: The packaging of the drug
and the labeling of the drug, isthat a separate
system?

MR. STEPHENS: No, we would -- we
would -- for almost 100 percent, we would use
standard purchased unit dose drugs.

DR. MARTIN: Okay.

MR. STEPHENS: Occasionally if
something had to be unit dosed by us, we
would -- we would do that but even presently in
the system we use now, it's almost totally
commercial unit dosed.

MS. YEATMAN: So I'm aso assuming
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that you have different sized Cubies?

MR. KRUSE: Yes.

MS. YEATMAN: So with this there would
be no need to have atackle box anymore.

MR. STEPHENS: Right, yeah.

MS. YEATMAN: Thiswould replace that.

MR. STEPHENS: No, those homes that
might have this, we wouldn't have the tackle
boxes.

MR. KRUSE: | brought you what | call
aone by one.
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several facilities now that if -- if they were
going to administer adose like that and they
for some reason don't know for sure on their --
their MAR whether that patient would receive an
interaction, they call the pharmacy after hours
or during hours and well run the profile. So
there would always be someone available to look
at that.

DR. MARTIN: Doesthetechnology allow
for arule based stop like that?

MR. KRUSE: For giving them accessto

12 MS. YEATMAN: Right. | thought like 12 only --
13 that but | just wanted to -- 13 DR. MARTIN: Likeif therésa-- what
14 MR. STEPHENS: And for the record, Dan 14 wewould call aserious or alevel five
15 said Rick Stephens. Senior Care Pharmacy is 15 interaction, the patient is on one drug and the
16 who's presenting here. 1'm just a mouthpiece. 16 interacting drug is -- the nurse is attempting
17 MR. MCCONAGHY: Onyour process, | was |17 to remove it, can the technology from arule
18 reading some of your rules that you had down in 18 gtandpoint block that or caution the warning to
19 policies and procedures, but | assume there will 19 the user?
20 be controlledsin there. 20 MR. KRUSE: Y eah, so one of the -- one
21 MR. STEPHENS: There will be. 21 of the features we have when we interface to the
22 MR. MCCONAGHY: Isthereany intentto |22 pharmacy information management systemisif
23 prospectively see those orders before they're 23 we -- they have the ability to control all of
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1 released? 1 that by not only pushing the patient admission
2 MR. STEPHENS: We're -- idedlly that 2 but pushing down what we call the patient
3 would be our intent and we're looking at that. 3 profile. Sothe entire script of that -- of
4 The -- the one piece that's not completely 4 that patient can be limited and fully accessed
5 determined is after -- well, approximately about 5 if that is what we determine needs -- you know,
6 after nine o'clock, nobody isin the pharmacy, 6 needsto be moved on.
7 so the ability of the on-call people to be able 7 DR. MARTIN: So what you're describing
8 to access the system, but this system by far is 8 isaprofile limitation.
9 more accountable that way than the systemweuse | 9 MR. KRUSE: Uh-huh.
10 now because it can be set to only open upon, you |10 DR. MARTIN: But what if -- what if
11 know, proof of a-- of avalid prescription. 11 the patient is on adrug and the drug ison a
12 MR. MCCONAGHY: Isitlinked in any 12 profile, I mean, I'm just going to make up
13 way so that, say if you've got a patient that 13 something, okay, amiodarone, they're already on
14 needed a dose of Coumadin and there was going to |14 amiodarone, heaven forbid they bein your
15 beaninteraction, isthere any -- isit linked 15 facility on that, and along comes somebody and
16 in any way to know that it shouldn't dispense 16 orders Levaquin and that should like virtually
17 that drug to that patient? 17 never happen.
18 MR. STEPHENS: No, | don't -- | don't 18 MR. KRUSE: Right.
19 think so other than -- that would have to come 19 DR. MARTIN: Can your system say, time
20 out of the pharmacy system on that | think. 20 out?
21 DR. MARTIN: Or at least awarning to 21 MR. KRUSE: I'm not sure we're going
22 auser. 22 to be at that level of, you know --
23 23

MR. STEPHENS: Right. Now, we have

DR. MARTIN: Okay. Just curious.
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MR. KRUSE: -- helpingit.

DR. MARTIN: That'sfine.

MS. KRUPS: If | could speak to that
issue, the homes where we are considering
placing this type of asystem, they are
electronic medical records and so at the level
where the nurses would enter the order in, an
interaction would be detected.

DR. MARTIN: You mean onthe eMAR?

MS. KRUPS: Onthe eMAR system.

DR. MARTIN: Sothey'reusing
electronic MARs --

MS. KRUPS:. Yes.

DR. MARTIN: -- and the MAR would give
them the warning --

MS. KRUPS:. Yes.

DR. MARTIN: -- of that type
interaction?

MS. KRUPS: There would be a hard stop
where they would have to override an
interaction.

COURT REPORTER: Y our name, maam?

MS. KRUPS: Carrie Krups.
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the medical record?

MS. KRUPS: Thereason and result is
required on p.r.n. medication for pain. If
you're talking about like an antibiotic, then
you would have the diagnosis of the inpatient.

DR. ALVERSON: Right. Andon
controlleds, wasn't there a requirement to
actually show the -- | used to have 21, now |
have 20, or the system is automatically going to
do that for you?

MR. STEPHENS: Well, | think the blind
count that he talked about would take care of
that, yes.

DR. ALVERSON: That would be recorded
that way so you don't have to worry about
counting that anymore.

MR. STEPHENS: Well, | think
procedurally we would -- we would like for them
to count or poll the machine as they do now.

I'm not sure this takes their obligation to --
at the home --
DR. ALVERSON: Right.
MR. STEPHENS: -- to maintain a count.
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DR. MARTIN: Wéll, if they can
overrideit, it wouldn't be a hard. 1t would be
asoft. If it'sahard stop, they can't. They
just -- they're dead in the water.

MS. KRUPS: Weéll, they would have to
have a supervisor override, something like that.

MR. STEPHENS: Well, we thank you for
your time if there's no other questions or if
there are, we'll be glad to answer them but
we're just submitting the policy and procedure
and the system for your consideration and
approval.

DR. ALVERSON: May | ask --

MR. STEPHENS: Yes.

DR. ALVERSON: If | remember
correctly, federa guidelines say you haveto
record why the product was used in some cases.

DR. MARTIN: P.r.n.

DR. ALVERSON: Right and controlled
drugs there hasto be --

MR. STEPHENS: Uh-huh.

DR. ALVERSON: Isthat recorded using
the system or isthat hand-recorded in the -- in
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I think we want them to be able to do that but |
know we probably don't want them opening things
up.

DR. ALVERSON: Right.

MR. STEPHENS: So we're able to look
at it realtime at the same timethey areis
what --

MR. MCCONAGHY:: Rick, the-- | know
you worked on that committee with the automated
dispensing in the long-term care and all.

That -- that was more geared towards your
whole -- everything that you're giving.

MR. STEPHENS: Right.

MR. MCCONAGHY: Butit'sareal
similar concept as far as how it's being done.
Would it be an issue -- that is going to be
presented next month, the automated dispensing
thing, and I'm not sure until we have that on
the books that we've got the, you know, the
ability to approvethis at thistime.

MR. STEPHENS: Yeah. Well, now
you've -- | don't know about approval. You've
seen other -- | think last year sometime
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Artromick presented a system and we've seen
others and that's -- that'sfine. | just
wanted -- | didn't want to be confused with the
automated dispensing system.

MR. MCCONAGHY:: Yeah, yeah.

MR. STEPHENS: Becausethat redly is
not what we're trying to do and we're just
looking at a more technological tackle box again
if you will.

MR. MCCONAGHY: Andjust a
technicality there, asfar as some folks don't
know when you talk about you're going to drop
them off and the nurses will do the exchange,
when you're doing just the old timey bingo card,
you dropped those cards off and what happens
with them then.

MR. STEPHENS: A regular order like
the regular orders we send, they would go out
with amanifest. The nurse -- redlly it'sthe
same procedure here. They go out actually with
two manifests. The nurse would check it off
with the driver and send one back with the
driver and they keep one at the facility.

17
18
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MR. KRUSE: Thank you very much.

MR. MCCONAGHY': Treasurer's report
from Buddy Bunch.

MR. BUNCH: Thetreasurer'sreport is
in your Dropbox and it's not much changed from
last month. We're at about 92 percent of budget
to income and nothing really outstanding to talk
about except we've till got plenty to pay the
billsand it'sin your Dropbox if you have any
guestions. If | can't answer them, we'll get
Blake up here.

MR. MCCONAGHY': Could you arrange him
to maybe come one time and just kind of give
everybody an overview of exactly how he's doing
things now?

MR. BUNCH: WEell do that next
month.

MR. MCCONAGHY: Okay.

DR. MARTIN: | make amotion we accept
the treasurer's report.

DR. MARTIN: Second.

MS. YEATMAN: Second.

MR. MCCONAGHY: All infavor?
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MR. MCCONAGHY: That'swhat | wanted
to get at.

MR. STEPHENS: Y eah.

MR. MCCONAGHY: : It'sthe same process,
just adifferent --

MR. STEPHENS: And so -- yeah,
dropping the Cubies off --

MR. MCCONAGHY: End point.

MR. STEPHENS: -- would be no

different than dropping a blister pack card
off.

MR. MCCONAGHY: Okay. | guesswe
thank you for your presentation.

MR. STEPHENS: All right.

MR. MCCONAGHY: And we'll look at it
further but next month that other should be on
the agenda --

MR. STEPHENS: Okay.

MR. MCCONAGHY:: --and | think it's
going to be addressed in that too.

MR. STEPHENS: Fits better there, al
right. Thank you for your time.

DR. MARTIN: Thank you, Scott.
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MR. DARBY: Aye.

MR. BUNCH: Aye.

DR. MARTIN: Aye.

MS. YEATMAN: Aye.

MR. MCCONAGHY: All opposed?

(No response.)

MR. MCCONAGHY: Motion carries.

MR. DARBY: Wellness report.

MR. MCCONAGHY: Wellness Committee
report, anybody with that?

DR. ALVERSON: That'sme. Since
Dr. Garver is not here today, there are 142
people in the screening program with signed
contracts or orders. Thisincludesindividuals
who have a diagnostic monitoring contract but
does not include any of the following: There
are two pharmacists in inpatient treatment, one
pharmacist going for evaluation, one tech in
treatment, one student in inpatient treatment,
one student set for evaluation.

For the first three months of 2015,
four pharmacy techs have been identified with
problems and Dr. Garver is working with them.
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Four pharmacists have been identified and he is
also working with them and two students have
been identified for atotal of ten peoplein the
first quarter. | added that by myself but he
put a note at the bottom that it's ten.

All individuals who are in treatment
or in evaluation or undecided are presently out
of the workplace and are without a license.
There have been about a dozen others who are
working their way through a halfway house and
who are in the process of being -- or who arein
the process of being investigated or scheduled
for hearings. There are presently 87
individualsin facility-driven aftercare.

It says, we have met personally with
all licensees returning to work to sign
contracts and explain how monitoring works. All
returning licensees have been placed in a
caduceus, either pharmacy or health
professional.

He offers his thanks to the Board and
notes that appropriate reports have gone to
inspectors and to the attorney.
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MR. BUNCH: Aye.

MR. MCCONAGHY': All opposed?
(No response.)

MR. DARBY: | will move that we
approve the Board of Pharmacy rulemaking minutes
from February 25, 2015.

MS. YEATMAN: Second.

MR. BUNCH: Second.

MR. MCCONAGHY:: All infavor?

DR. MARTIN: Aye.

MR. DARBY: Aye.

MR. BUNCH: Aye.

MS. YEATMAN: Aye.

MR. MCCONAGHY: Opposed?

(No response.)

MR. DARBY: Weve got severa
interview minutes that we have got to get caught
up on. | will make a motion that we approve the
interview minutes from October 14, 2014.

MS. YEATMAN: Second.

MR. MCCONAGHY: All infavor?

MR. DARBY: Aye.

DR. MARTIN: Aye.
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MR. DARBY: | move we accept the
Wellness Committee report.

MS. YEATMAN: Second.

MR. MCCONAGHY: All infavor?

MR. DARBY: Aye.

DR. MARTIN: Aye.

MS. YEATMAN: Aye.

MR. BUNCH: Aye.

MR. MCCONAGHY: Opposed?

(No response.)

MR. MCCONAGHY: Okay. Well do our
Board minutes and we have multiple minutes here
and I'm sure everybody hasread all of them and
we go through that process of individually
approving each set. | need some motions.

MR. DARBY: | will move that we
approve the Board of Pharmacy business meeting
minutes from February 25.

MS. YEATMAN: Second.

MR. MCCONAGHY: All infavor?

DR. MARTIN: Aye.

MR. DARBY: Aye.

MS. YEATMAN: Aye.
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MS. YEATMAN: Aye.

MR. BUNCH: Aye.

MR. MCCONAGHY': Opposed?

(No response.)

MR. DARBY: | make amotion that we
approve the interview minutes from November 19,
2014.

MS. YEATMAN: Second.

MR. MCCONAGHY: All infavor?

MR. DARBY: Aye.

DR. MARTIN: Aye.

MS. YEATMAN: Aye.

MR. BUNCH: Aye.

MR. MCCONAGHY: Opposed?

(No response.)

MR. DARBY: | make amotion that we
approve the interview minutes from December 17,
2014.

MS. YEATMAN: Second.

MR. MCCONAGHY: All infavor?

MR. DARBY: Aye.

DR. MARTIN: Aye.

MS. YEATMAN: Aye.
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MR. BUNCH: Aye.

MR. MCCONAGHY: Opposed?

(No response.)

MR. DARBY: | make amotion that we
approve the interview minutes from September 17,
2014.

MS. YEATMAN: Second.

MR. MCCONAGHY: All infavor?

MR. DARBY: Aye.

DR. MARTIN: Aye.

MS. YEATMAN: Aye.

MR. BUNCH: Aye.

MR. MCCONAGHY: Opposed?

(No response.)

MR. DARBY: | make amotion that we
approve the interview minutes from February 25,
2014 [sic].

MS. YEATMAN: Second.

MR. MCCONAGHY:: All infavor?

MR. DARBY: Aye.

DR. MARTIN: Aye.

MS. YEATMAN: Aye.

MR. BUNCH: Aye.

Page 107

Just to give you an update, since the
first of the year, we've had 57 investigations
that are -- have been initiated and out of
those, we still have approximately 40 that are
still outstanding since the first of the year.

We have completed -- only afew left of the 2014
investigations that were started, so we only

have a couple of those that are till

outstanding and those were pretty intense
investigations.

Asyou see we have met with other
agenciesto try to help us get more information
to -- to help us do our job and | want to make a
comment about the 795 inspections, thanks to
Dr. Alverson and Cristal, we have -- we have
gotten the training and the inspectors on the
795. | feel comfortable with them doing those
at thispoint. The 797 we're till training and
getting more training scheduled to -- to get
more involved in those but because of the
assistance from these two ladies, we have made
great strides in that effort.

MR. MCCONAGHY: Do you think that
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MR. MCCONAGHY: Opposed?

(No response.)

MR. DARBY: Andfinaly, | will make a
motion we approve the interview minutes from
March 4, 2015.

MS. YEATMAN: Second.

MR. MCCONAGHY: All infavor?

MR. DARBY: Aye.

DR. MARTIN: Aye.

MS. YEATMAN: Aye.

MR. BUNCH: Aye.

MR. MCCONAGHY: Opposed?

(No response.)

MR. MCCONAGHY: Okay. That'sall the
Board minutes. Can we get an inspector's report
from Eddie Braden.

MR. BRADEN: Yes, sir, Mr. President.

If you look in the Dropbox, we have the
inspections that were completed last month,
which includes some 795 and 797 inspections and
complaints that we received during the month of
February and the complaints that were completed
in the month of February.
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computer system will help you out any?

MR. BRADEN: 1| think so.

MR. MCCONAGHY: Secretary'sreport,
Susan.

DR. ALVERSON: Could | make aside
comment, when we approved some of the minutes,
did the March and February say 2015 rather than
20147 1 think it was Mitzi's concern.

MR. DARBY:: If not -- the February and
March should have been 2015.

DR. ALVERSON: Weve spent afair
amount this month talking about legislation
that'sin the -- in the State House. There have
been afew pieces of legislation introduced in a
impacted us or would impact us. The one that
seems to till be at issue was a proposal having
to do with PDMP and who would all have access to
it and in fact, we are meeting with ALEA this --
excuse me, tomorrow afternoon to discuss access
and at least our opinion on that.

DR. MARTIN: Who will be there, do you
know? Who will be at the meeting tomorrow?

DR. ALVERSON: We have representatives
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1 from ALEA coming and also from the attorneys 1 review information in regard to doctor shoppers
2 group that iswithin ALEA. 2 basically.
3 MR. MCCONAGHY': Canyou tell me 3 DR. MARTIN: Sowho will be
4 exactly who ALEA encompasses now? 4 representing our board at the meeting tomorrow?
5 DR. ALVERSON: Eddie will haveto help 5 DR. ALVERSON: Eddieand |, were
6 me. 6 going to bethere. We'd be glad to have a Board
7 MR. BRADEN: ALEA isthe AlabamalLaw | 7 member if one of you chose to be there but the
8 Enforcement Agency. What that isiswhen the 8 draft has been modified radically.
9 governor put several -- several agencies that 9 DR. MARTIN: How do you feel about the
10 10 current version?

=
[EY

have enforcement powers within the state under
one umbrella and now they are called the Alabama

11

DR. ALVERSON: Thereisaversion that

12 | aw Enforcement Agency. If any of you have 12 hasbeenin practice but it said public safety
13 noticed the trooper cars on the streets, if you 13 had accessto that.
14 notice, they have a new emblem on the side and 14 MR. WARD: The language isreally
15 it actually says, Alabama Law Enforcement Agency |15 loose and what Susan and Eddie want to make sure
16 now, but that iswho ALEA is. In fact, we were 16 jsthat -- not carte blanche access to a bunch
17 under that umbrella when the legidlation started 17 of people that have no business seeing.
18 and they took all health care enforcement out of 18 DR. ALVERSON: Right.
19 that so -- and we're glad that we weren't put 19 DR. MARTIN: Soit'snot -- | think
20 under that but it was -- it was -- that's who 20 what | heard you say wasiit's better but it's
21 that agency was. 21 not where it needsto be.
22 MR. WARD: Logan -- Logan suggested 22 DR. ALVERSON: We just want assurance
23 this meeting because they're trying to mess with 23 of need to know or that if aproblemis
Page 110 Page 112
1 the databank. 1 identified with a pharmacy, we would be informed
2 MR. MCCONAGHY: I'mjust curious, is 2 asopposed to an outside group going into a
3 it state troopers and -- 3 pharmacy.
4 MR. WARD: Y eah. 4 MR. MCCONAGHY: There'saso ahill
5 MR. MCCONAGHY: --andwhoal isit? | > floating out there that one doctor writes -- two
6 DR. MARTIN: Game wardens. 6 doctors writes for the same patient during a
7 DR. ALVERSON: Forestry isin there. 7 certain period of time and they'rejust filing
8 MR. BRADEN: Right. 8 billslike you wouldn't believe.
9 DR. ALVERSON: There are a number of 9 DR. ALVERSON: So that has -- has been
10 agencies that have nothing -- right, have 10 adjusted from this draft.
11 nothing to do with health care -- 11 MR. MCCONAGHY : | aso heard the word
12 MR. WARD: Conservation cops. 12 attorney and you know, | don't like attorneys
13 MR. BRADEN: Forensic sciences. 13 having too much access. Why would they need
14 DR. ALVERSON: -- and we were just 14 access?
15 concerned about security of dataand who would |15 MR. WARD: Analysts, she said.
16 have access. 16 MS. YEATMAN: | think it's attorneys
17 MR. BRADEN: What that legislation 17 at the meeting tomorrow iswhat you said.
18 proposal isgoing to do isallow analysts and 18 MR. WARD: I'm not -- just Susan
19 what our concern was, the way it read, it was 19 and --
20 |ike analysts would be able to go into the 20 DR. ALVERSON: Weéll, thereisastate
21 pharmacies and we had -- had concerns about that |21 attorney organization that is part of what was
22 and so the way it's been rewritten because they 22 @l rolled into this one new organization.
23 23

have modified it is analystswill be ableto

MR. WARD: It's probably the DA's
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1 association. 1 control physicians. There's no way we can sign

2 MR. BRADEN: Itis. They'recaled 2 something that says what physicians are going to

3 Prosecution Services now. That's what that is. 3 doand wedid ask FDA, have you contacted AMA,

4 MS. YEATMAN: What timeisthemeeting | 4 have you contacted state physician

5 tomorrow? 5 organizations, and they said they had not, so we

6 DR. ALVERSON: We have downloaded 6 did suggest that they do some work at their end

7 HIPAA regulations and HIPAA regulations say that | 7 or remove that part.

8 you can look at dataiif you're looking for a 8 Therewas alot of discussion that for

9 9

specific case but you can't go on afishing

compounding pharmacies the FDA wants to restrict

10 expedition just looking at data and we want to 10 compounding that can go across state linesto 30
11 besurethat's -- that's what happens. 11 percent of what is compounded. There was an
12 MR. WARD: What timeis the meeting 12 jssue about 30 percent, isthat a quality
13 tomorrow? 13 measure. Someone said what if you are the best
14 DR. ALVERSON: Oneo'clock. 14 at making something specific, does that mean
15 MR. MCCONAGHY:: Isanybody, aBoard |15 you'rerestricted. We have anumber of
16 member, available at that time? 16 compoundersin the state who do ship more than
17 MS. YEATMAN: I'll be here. 17 30 percent across state lines, so there was a
18 MR. MCCONAGHY: Okay. That would be |18 |ot of pushback on that.
19 good, Donna. 19 For 503B pharmacies, they changed or
20 MS. YEATMAN: I'll be here. 20 said that the maximum amount of time that you
21 DR. ALVERSON: Well fill youina 21 could give an injectable preparation that you
22 |jttle bit on it before you leave today or if 22 compound is 14 days after you receive tests back
23 you want to come early or however you want todo |23 that say, yes, this product is sterile and
Page 114 Page 116
1 that. 1 pyrogen free. So right now the law says that
2 The other thing | wanted to report is 2 when you get that data back, the pharmacist has
3 that agroup of uswent to Washington last week 3 the option to read material and pharmacists can
4 to meet with the FDA as afollow-up on federa 4 decide how long you're going to give a product.
5 |egidlation on compounding and Dan accompanied | 5 Most people won't go beyond three months but
6 us, Dave accompanied us, Cristal, myself, Eddie, 6 some pharmacies have gone asfar asayear. So
7 and Jim went to Washington and I'll try to 7 the FDA said they want to remove any possibility
8 summarize two daysin ashort period of time. A 8 of the pharmacists extending that -- that time.
9 |ot of thisdiscussion focused on the memorandum | 9 The FDA is preparing alist of items
10 of understanding and if you remember, we went to |10 which can be compounded by 503B facilities
11 Washington for asimilar meeting thistime last 11 becausethereisto be alist and you cannot
12 year. The FDA listened to what we had to say 12 compound anything that's not on the FDA approved
13 and came back with a new draft of amemorandum |13 list. We-- there was alot of discussion about
14 of understanding, and when we left, | think 14 what information the FDA can share with us but
15 every state said, we can't sign this even if we 15 we had the same concern about the information we
16 wanted to. Theway you've written it thistime 16 are supposed to supply to FDA, what can they do
17 pretty much assuresthat we'll be back herein 17 with it, how can we be assured that it's
18 March next year after you take another crack at 18 confidential.
19 it. 19 So the memorandum of understanding
20 The issues that came up were that the 20 datesthat if weinvestigate a compounding
21 draft now said, this appliesto pharmacists, 21 pharmacy and they are not doing just patient-
22 pharmacies, and dispensing physicians and 22 gpecific compounding but rather are compounding
23 23

every -- just about every state said, we don't

for physician offices that we would report then
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1 to the FDA because they should be a503B agency | 1 DR. ALVERSON: Or if your driver takes
2 or if wefind gross negligence in a compounding 2 jt.
3 pharmacy that we would share that and personally | 3 MR. WARD: Yeah.
4 | feel we haveto know from our attorney general | 4 DR. ALVERSON: That's considered part
5 what are we allowed to disclose to an outside 5 of your 30 percent. Soas| said, therewasa
6 agency. 6 |ot of pushback on that and then they're saying
7 MR. WARD: Also, if they go above 30 7 that a503A regular pharmacy may not compound
8 percent, we've got to report it. 8 anything for office use and there was alot of
9 DR. ALVERSON: Correct, and the 9 pushback about that. | mean, there'sa
10 difficulty iswhat's 30 percent. Isthat -- do 10 difference between sending dozens and dozens of
11 you count the prescriptions? In some cases 11 something versus a product to be used in the
12 they're counting the number of tablets but if 12 officethat you most certainly would rather have
13 you send a 90-gram tube, that counts as one 13 apharmacist compound than have the physician's
14 unit, so we're not sure we know how -- what 14 officetry to compound it. So -- there were
15 standardsthere are going to be. What if a 15 five other people there.
16 place goesto 31 one month, arewe going to call |16 MR. MCCONAGHY: One of the things that
17 FDA and say, send an investigator immediately. |17 concerned me was that they wanted you to report
18 DR. MARTIN: How would we know that? |18 to them any complaint that you got within 72
19 DR. ALVERSON: Pardon? 19 hours, regardless of whether you found out it
20 DR. MARTIN: How would we know they |20 was not even areal complaint, you know, it was
21 did 31 instead of 30? 21 anissue. That one -- that one bugged me and
22 DR. ALVERSON: Oh, they want usto 22 thefact --
23 audit that. 23 DR. ALVERSON: And whether it was over
Page 118 Page 120
1 MR. WARD: We're going to become -- 1 Saturday, Sunday, if it was on your machine when
2 board inspectors are going to become 2 you got in Monday morning, you had just lost 48
3 accountants. 3 hours.
4 DR. ALVERSON: Right. There'salot 4 MR. MCCONAGHY': But they didn't define
5 of work that's going to be moved from the FDA to | 5 units. They put the word insure in there. They
6 the state board inspectors. 6 redly didn't define what amonthiis.
7 MR. WARD: Andthere'salot of talk 7 MR. WARD: How about that health
8 about board of pharmacy, like Phenix City 8 system one, they didn't define that either.
9 Pharmacy, it's only, what, a mile to Columbus. 9 Tell them about that.
10 DR. ALVERSON: Right. 10 MR. MCCONAGHY': Yeah, within a health
11 MR. WARD: Yeah. 11 system, you could -- the 30 percent | think
12 DR. ALVERSON: Last year when wewere |12 didn't -- didn't apply within a health system
13 there, they assured us that there would be a 13 but they didn't have a definition whether Humana
14 BO-mileradius, so if you were right on the 14 jsahealth system and it could encompass huge
15 horder, you could ship within a 50-mile radius 15 amounts or whether DCH was a health system. It
16 and it wouldn't be considered interstate. This 16 did not define what was within a health system.
17 year they withdrew that so if you're right on 17 One patient -- | mean, one place it mentioned
18 the border -- 18 inpatient and the next patient it just said
19 MR. WARD: Theway it isworded now, 19 anybody within the health system, so there was
20 if you drive from Columbus, Georgia, to Phenix |20 no clarification there and they used words like
21 City and pick it up, it doesn't count but if you 21 when you did your record review, you basically
22 mail it to them, the same person, it does 22 need to do forensic accounting to insure that
23 count. 23

the pharmacy wasn't doing over 30 percent or
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anything that they're not supposed to be doing
so and -- and of course, the big one to me was
they can't tell you what an inordinate amount
is. So you know, 30 percent of ten is probably
not an inordinate amount but it doesn't give any
clarification on any of that kind of stuff and |
don't think they intend to.

MR. WARD: Vegas saysthe odds are
that Alabamawill elect a Democratic governor
before thisisfigured out. We will go back
next year again; right?

DR. ALVERSON: Right.

MS. ANDERSON: One other thing they
did mention isthat if you plan on becoming a
503B, your whole facility will practice under
federal regulation. Everything will be -- your
best practices will be from the GMP.

DR. MARTIN: That's new.

DR. ALVERSON: Right.

DR. MARTIN: It used to be split.

MS. ANDERSON: So you cannot perform
asa503A and a503B in the same facility.

MR. WARD: And the only way you can
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attorney's report today -- a short one?

MR. WARD: | just gaveit. | just
gaveit. How short was that?

MR. MCCONAGHY:: That's very good.
Okay.

MR. WARD: Oh, I've got one executive
session matter.

MR. MCCONAGHY: Well moveinto old
business and | think we had one item on there
about the amendment to Rule 680-X-2.-.18. Yeah,
where we had the rule change and then we had an
amendment to that to leave aline out and David
will go over that.

MR. DARBY: I'll make a motion that we
approve the amendment to Rule 680-X-2-.18 on
ingtitutional pharmacies. In paragraph three we
will strike this sentence, "The number of drugs
provided by a pharmacy to along-term care
facility shall be limited to 50. There should
be alimited number of doses of any medication
not to exceed a 48-hour supply of any drug
dosage form per 50 beds and,” and then at that
point add the sentence, "all medications" or add
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do -- the only way you can do nonsterileisif
you do -- and be a503B is you also do sterile;
right?

MS. ANDERSON: So GMP would still
apply to you.

MR. DARBY: You cannot be a 503B
unless you are doing some sterile.

MR. WARD: Some sterile compounding.

And | want to brag, it was apparent in
the midst of all this confusion that because of
Susan and Cristal and Eddie and al the
inspectors that Alabamais light years ahead of
everybody else on what they're doing, how
they're doing it, the standards they have,
stopping things that all of you would be
delighted to know are being stopped, the drugs
coming in here are based upon how people are
trying to compound them. You can just tell from
the questions we're way -- way ahead of the
game, so for once, Alabamais not last.

DR. ALVERSON: That occupied our
month.

MR. MCCONAGHY:: Jim, do you have an
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the phrase, "al medications" and it will
continue, "shall be packaged in an appropriate
manner in the stat cabinet based on the
established needs of the facility. Need for
such medication shall be reviewed by the
pharmacist annually."

MR. MCCONAGHY: That was amation.

MR. BUNCH: Second.

MR. MCCONAGHY': Any discussion?

(No response.)

MR. MCCONAGHY: : | will discussthat we
had one comment that Mitzi gave me. It was
submitted by Rick Stephensand | spoke with him
earlier and he didn't realize that the other
lineis what we had amended and left out and he
said he would withdraw his comment because that
in essence fulfilled what he was commenting on.
Any other discussion?

(No response.)

MR. MCCONAGHY: All infavor?

DR. MARTIN: Aye.

MR. DARBY: Aye.

MS. YEATMAN: Aye.
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MR. BUNCH: Aye.
MR. MCCONAGHY : All opposed?
(No response.)

MR. MCCONAGHY: Okay. New business.
The proposed changes to the employee personnel
handbook is going to be handled by --

DR. ALVERSON: Mitzi.

MR. MCCONAGHY: -- Mitzi.

MS. ELLENBURG: Asy'dl know the
examiners or public accountants are here and she
was going over the personnel handbook and she
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MS. YEATMAN: Second.

DR. MARTIN: Second.

MR. MCCONAGHY: All infavor?

MR. DARBY: Aye.

DR. MARTIN: Aye.

MS. YEATMAN: Aye.

MR. BUNCH: Aye.

MR. MCCONAGHY: Opposed?

(No response.)

MS. ELLENBURG: The next suggestion

was on policy ten, employee leave benefits. We

12 made a couple of suggestions that the State has 12 aready have in place that the maximum number of
13 now adopted since our personnel policies were 13 hoursthat you can carry over per calendar year
14 originally drafted from what was on State books 14 51,200 for any existing sick leave and 480
15 at thetime. In accordance to office hours of 15 hoursfor vacation and it goes on to state that
16 operation, employee work hours, whichispolicy |16 upon termination you will be paid half of the
17 number two, most -- it statesin State holidays 17 number of sick leave, al the 480 hours or ever
18 that the county of Mobile will get Mardi Gras 18 however many hours you've accumulated to your
19 Day andif you don't live in Mobile County, 19 date of termination, and she suggested we just
20 you'll be given a personal holiday. 20 make aclarification that the most you would be
21 MR. DARBY: Mobile and Baldwin County, |21 paid if you had earned them was half of 1,200
22 jsn'tit? 22 for sick leave and all up to 480 on vacation.
23 MS. ELLENBURG: Oh, okay. 23 DR. MARTIN: That'salittle bit
Page 126 Page 128
1 MR. DARBY: Southwest isn't South 1 ambiguous.
2 Alabama. 2 MS. ELLENBURG: Weéll, the reason she
3 MS. ELLENBURG: South Alabama. 3 dtated that was like say January 1 of thisyear,
4 MR. MCCONAGHY: Thank you. 4 | had 1,200 hours sick leave. | worked through
5 MS. ELLENBURG: And she suggests that 5 June, so |'ve earned another 60 hours. She's
6 since we are given a personal holiday instead 6 suggesting that we cap it at 12 so we won't -- |
7 and it cannot be carried over and it cannot be 7 wouldn't be eligible for half of 1,260.
8 taken at the end of the year to accumulate 8 DR. MARTIN: All right. | understand
9 vacation or whatever, she just suggested we add 9 theintent. Theway it'swritten, | mean, maybe
10 the sentence, "Mardi Grasis observed in Baldwin 10 I'm being too picky about it, but upon
11 and Mobile counties only. All other employees 11 termination of employment payment shall be made
12 are granted a personal leave day on January 1, 12 to the employees for one-half of the existing
13 which shall be taken astheir first day of leave 13 sick leave hours up to amaximum of 1,200. Does
14 granted," and then that way it would make sure 14 that mean one-half isthe maximum of 1,200 or
15 everyoneisgiven that day and you wouldn't have 15 half of 1,200.
16 to keep track of by the end of the year to make 16 MS. ELLENBURG: One-half of 1,200.
17 sureit's been taken. 17 DR. MARTIN: That's not what it
18 MR. MCCONAGHY: Do we need amotionto |18 says.
19 gpprovethat? 19 MS. ELLENBURG: Okay. How would you
20 MS. ELLENBURG: (Nods head.) 20 prefer it to read and I'm sure vacation reads
21 MR. DARBY: | make the motion we 21 the same way so.
22 approve the change suggested in the hours of 22 DR. MARTIN: Get my drift.
23 operation. 23

MR. DARBY: Yeah. Why don't we just
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say one-half of existing sick leave hourswith a
maximum of 600 hoursto be paid.

MS. YEATMAN: Yeah, changeit to
600.

DR. MARTIN: Yeah.

MS. YEATMAN: Because 1,200 isthe
maximum.

DR. MARTIN: | agree with what he
said.

MS. YEATMAN: Changethat to --

MS. ELLENBURG: Up to the maximum of
600 hours?

DR. MARTIN: Up to maximum -- say it
again, David.

MR. DARBY: Whereit now says payment
shall be made to the employee for one-half of
the existing sick leave hours.

MS. ELLENBURG: Yes, sir.

MR. DARBY: Put up to the maximum
amount to be paid would be 600 hours.

DR. MARTIN: That'sit.

MS. ELLENBURG: Okay. So you want
maximum to be paid in there?
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MS. YEATMAN: Aye.

MR. BUNCH: Aye.

MR. MCCONAGHY: All opposed?

(No response.)

MR. MCCONAGHY: Any other new

business?
(No response.)

MR. MCCONAGHY: WEell, | need amotion
to go into executive session.

DR. MARTIN: Do you have the verbiage?
Areyou going to read it?

MR. MCCONAGHY:: Yeah, | will. Well, |
guess we need to passit first though.

When we go into executive session, it
will be a private session with just the Board
and it's for the purpose of discussing the
gualifications or competencies of professionals,
permit holders, registrants, and other legal
matters to include the resolution of existing
cases. We will go into executive session at
11:30 and we should be out by 11:45. There
won't be any further business conducted other
than just to vote on the cases as they're
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DR. MARTIN: Right, yeah.

MR. DARBY: Uh-huh.

MS. ELLENBURG: Okay. What about
vacation?

MR. DARBY: Same way.

MS. YEATMAN: Wall, vacationisfine
because you get paid up to a maximum of 480.
There's no partiality --

MR. DARBY: Yeah, you'reright, yeah.

MS. YEATMAN: -- so | think that one
isfine.

DR. MARTIN: That's okay.

MS. ELLENBURG: Andthat'sall |
have.

DR. MARTIN: | move we approve the
revised policy related to employee leave
benefits as proposed with the noted change.

MS. YEATMAN: Second.

MR. MCCONAGHY: Any discussion?

(No response.)

MR. MCCONAGHY: All infavor?

DR. MARTIN: Aye.

MR. DARBY: Aye.
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numbered and then we will adjourn. You're
welcome to come back but | don't think you'll
have any entertainment listening to the numbers
that we read, so thank you for coming and we
need to do avote.

MR. WARD: I'vegot to say that as an
attorney licensed to practice law in the State
of Alabama, | verify and certify that one of the
reasons for entering into executive session is
to talk about resolution of pending cases.

DR. MARTIN: | move we adjourn to
executive session.

MS. YEATMAN: Second.

MR. MCCONAGHY': All infavor?

MR. MCCONAGHY: Aye.

MR. DARBY: Aye.

DR. MARTIN: Aye.

MS. YEATMAN: Aye.

MR. BUNCH: Aye.

DR. MARTIN: It hasto be avoice
vote.

MR. MCCONAGHY: Buddy? How do you
vote Buddy?
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1 MR. BUNCH: Aye. 1 amotion that we accept the recommended action
2 MR. MCCONAGHY: Donna? 2 of apermanent surrender.
3 MS. YEATMAN: Aye. 3 MS. YEATMAN: Second.
4 DR. MARTIN: Aye. 4 MR. MCCONAGHY: All infavor?
5 MR. DARBY: Aye. 5 DR. MARTIN: Aye.
6 MR. MCCONAGHY:: Aye. 6 MS. YEATMAN: Aye.
7 7 MR. MCCONAGHY:: Aye.
8  (Whereupon, arecess was taken for 8 MR. MCCONAGHY: Opposed?
9 Executive Session from 11:23 a.m. to 9 (No response.)
10 12:30 p.m.) 10 MR. DARBY: Case numbers 14-0194 and
11 11 case number 15-0010, | make a motion that we
12 MR. DARBY: On case number 14-0035, | |12 accept the recommended action with no
13 make a motion that the case be sent to Jim for 13 violation.
14 possible charges against the pharmacy and/or the |14 MS. YEATMAN: Second.
15 owner. 15 MR. MCCONAGHY:: All infavor?
16 MS. YEATMAN: Second. 16 DR. MARTIN: Aye.
17 MR. MCCONAGHY:: All infavor? 17 MR. BUNCH: Aye.
18 MR. DARBY: Aye. 18 MS. YEATMAN: Aye.
19 DR. MARTIN: Aye. 19 MR. MCCONAGHY: Opposed?
20 MS. YEATMAN: Aye. 20 (No response.)
21 MR. BUNCH: Aye. 21 MR. DARBY: | make amotion we
22 MR. MCCONAGHY: All opposed? 22 adjourn.
23 (No response.) 23 MS. YEATMAN: Second.
Page 134 Page 136
1 MR. DARBY: Case number 14-0171, make | 1 MR. MCCONAGHY: Adjourned.
2 amoation that we send the insurance company ano | 2
3 action letter. 3 (Whereupon, the meeting was adjourned
4 MS. YEATMAN: Second. 4 at 12:32 p.m.)
5 MR. MCCONAGHY: All infavor? 5
6 DR. MARTIN: Aye. 6
7 MR. DARBY: Aye. 7
8 MS. YEATMAN: Aye. 8
9 MR. BUNCH: Aye. 9
10 MR. MCCONAGHY': All opposed? 10
1 (No response.) 1
12 MR. DARBY: Case number 14-0183, make |12
13 amotion that we send aletter of concern to the 13
14 pharmacist. 14
15 MS. YEATMAN: Second. 15
16 MR. MCCONAGHY:: All infavor? 16
17 MR. DARBY: Aye. 17
18 DR. MARTIN: Aye. 18
19 MS. YEATMAN: Aye. 19
20 MR. BUNCH: Aye. 20
21 MR. MCCONAGHY: Opposed? 21
22 (No response.) 22
23 MR. DARBY: Case number 14-0185, make |23
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CERTIFICATE

STATE OF ALABAMA
SHELBY COUNTY

I, Sheri G. Connelly, RPR, Certified
Court Reporter, hereby certify that the above
and foregoing meeting was taken down by mein
stenotype and the questions, answers, and
statements thereto were transcribed by means of
computer-aided transcription and that the
foregoing represents a true and correct
transcript of the said hearing.

| further certify that | am neither of
counsel, nor of kin to the partiesto the
action, nor am | in anywise interested in the
result of said cause.
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diagnostic (1)
difference (2)
different (23)
difficulty (2)
direct (1)
direction (2)
directly (2)
Director (8)
discipline (4)
disclose (1)
discrepancy (4)
discuss (2)
discussing (1)
discussion (7)
dispense (1)
dispensing (5)
distance (2)
diversion (6)
divide (1)
divided (1)
divison (11)
divisons (1)
doable (1)
doctor (2)
doctors (1)

Freedom Court Reporting, Inc

877-373-3660





Board Meeting Minutes

document (7)
documents (1)
doing (33)
dollar (4)
dollars (3)
Donna (3)
dosage (1)
dose (9)
dosed (2)
doses (8)
downloaded (1)
dozen (1)
dozens (2)
DR (190)
draft (5)
drafted (1)
drawer (4)
drift (1)
drive (1)
driver (5)
drivers (1)
driving (1)
drop (3)
Dropbox (3)
dropped (1)
dropping (2)
drove (1)
drug (15)
drug-related (1)
drugs (19)
durable (1)
duration (1)

<E>
earlier (4)
early (1)
earned (2)
ease (1)
easier (1)
easily (2)
Easter (3)
easy (1)
Eddie (19)
edit (1)
editions (1)
editor (1)
efficient (1)
effort (4)
either (3)

e-kit (1)

elect (1)
Electronic (10)
electronically (1)
eligible (1)
Ellenburg (18)
ese's (2

email (4)
eMAR (2)
emblem (1)
emergency (10)
employee (6)
employees (2)
employment (1)
empty (1)
encompass (1)
encompasses (1)
encrypted (1)
ended (1)

ends (1)
end-user (1)
enforce (1)
enforcement (14)
engagement (12)
engagements (2)
engagement's (1)
English (3)
enhance (1)
ensure (1)
entail (4)

enter (1)
entering (1)
entertainment (1)
entire (4)
envisioning (1)
errors (1)
especially (1)
essence (1)
essentially (4)
established (2)
evaluation (3)
eventually (2)
Everybody (11)
evidence (1)
evident (1)
exactly (3)
examiners (1)
example (21)
examples (1)

exceed (1)
Excellent (1)
exchange (4)
excited (5)
excuse (2)
Executive (9)
existing (8)
exit (1)
expect (7)
expecting (1)
expedition (1)
experience (3)
expiration (2)
expirations (2)
Expires (1)
explain (1)
explained (1)
explanation (1)
expose (1)
expression (2)
extended (1)
extending (1)
extensive (4)
extremely (3)

<F>
facilities (6)
facility (13)
facility-driven (1)
fact (4)
factor (2)
fair (1)
fall (1)

far (11)
farms (2)
faster (1)
fault (1)
favor (21)
FDA (12)
features (6)
February (7)
federal (3)
feel (3)
field (3)
fields (3)
figure (3)
figured (1)
filing (2)
fill (1)

finally (1)
finance (2)
financial (2)
find (7)
fine (5)
finger (1)
fingerprint (1)
fire (3)

first (22)
fishing (2)
fit (2)

Fits (1)
Fitters (1)
five (12)
flag (1)

flat (1)

flee (2)
flesh (2)
flexible (1)
floating (2)
fly (2
focus (1)
focused (1)
folks (1)
follow (1)
following (2)
follow-up (1)
foolproof (1)
forbid (1)
forces (1)
foregoing (2)
Forensic (2)
foresee (1)
Forestry (1)
form (16)
format (2)
forms (16)
fortune (1)
forward (1)
found (4)
four (5)
framework (1)
free (7)
frequently (1)
front (1)
fulfilled (1)
full (2)
full-time (1)
fully (1)
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further (4)
future (8)

<G>
Game (2)
Garver (2
Gary (2
Gas (1)
Gasfitters (1)
geared (1)
general (2)
Generally (3)
Georgia (2)
getting (6)
give (30)
given (11)
gives (2)
giving (5)
GL (1
glad (8)
glucose (1)
GMP (2)
go (42)
goal (2)
goes (8)
going (150)
Gokul (6)
Good (14)
gotten (1)
governor (2)
graduated (1)
granted (1)
granted, (1)
Gras (2
great (4)
green (1)
grew (1)
gross (1)
ground (1)
group (4)
groups (1)
grows (3)
guard (1)
guarded (1)
guess (7)
guidelines (2)
guy (1)
guys (2)

<H>

habit (1)
hacked (3)
hair (1)
half (7)
halfway (2)
hammer (1)
hand (2)
handbook (2)
handle (5)
handled (1)
handling (1)
hand-recorded (1)
happen (4)
happened (3)
happens (5)
hard (6)
Harris (3)
head (1)
Health (13)
hear (1)
heard (2)
hearing (2)
hearings (1)
heaven (1)
heavy (1)
he'll (1)
help (9)
helping (1)
helps (2)
Heritage (1)
Hester (3)
hey (4)
high (2)
higher (2)
HIPAA (2)
hire (2)
history (3)
hit (3)
hold (1)
holders (1)
holding (1)
holes (1)
holiday (2)
holidays (1)
home (18)
homes (5)
honest (2)
hooks (1)

Hoover (1)
hope (2)
hoping (1)
Hospital (1)
hospitals (1)
host (2)
hosted (1)
hosting (8)
hour (2)
hours (25)
house (3)
huge (1)
Huh (1)
Humana (1)
Hunter (3)
Huntsville (1)
hush (1)

<|>

ID (1)

idea (2)
ideally (1)
identified (4)
identifies (1)
immediate (3)
immediately (4)
impact (1)
impacted (1)
implement (1)
importantly (1)
impressed (1)
improvement (2)
include (3)
includes (2)
including (1)
income (1)
Incorporated (1)
increase (1)
increased (1)
incredibly (1)
individual (2)
individually (1)
individuals (4)
information (23)
informed (1)
initial (1)
initiate (1)
initiated (1)
injectable (1)

inordinate (2)
inpatient (4)
inputting (1)
inside (2)
inspect (1)
ingpection (10)
inspections (3)
Inspector (2)
inspectors (18)
inspector's (1)
installation (1)
instance (1)
institutional (1)
insulin (1)
insurance (4)
insure (2
integrate (2)
integrity (3)
intend (1)
intense (1)
intent (3)
intention (2)
interact (1)
interacting (1)
interaction (6)
interactions (1)
interacts (1)
interested (1)
interface (5)
interfaces (1)
interfacing (1)
internal (7)
internally (3)
interstate (1)
interview (7)
introduce (2)
introduced (1)
introduction (1)
intrusions (1)
inventory (1)
investigate (1)
investigated (1)
investigations (3)
investigator (1)
investigators (1)
involved (1)
issuance (1)
issue (14)
issues (1)
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item (3) Leos (3) logs (2) McConaghy (107)
items (2) letter (4) long (2) McWhorter (1)
its (3) letterheads (2) longer (1) mean (24)

letters (6) longest (1) means (2)
<J> Levaquin (1) long-term (7) measure (1)
Jack (2) level (10) look (22) mechanism (1)
January (2) levels (2) looked (3) mechanisms (1)
Jefferson (1) liability (2) looking (10) med (4)
Jim (6) license (6) looks (4) Medical (5)
job (2 licensed (1) loose (1) medication (8)
Joe (1) licensee (1) losing (1) medications (2)
joint (1) licensees (4) lost (1) meds (7)
Jones (3) licenses (1) lot (23) meet (2)
Joyce (2) licensing (18) Louise (2) MEETING (14)
Julie (2) lid (2 lured (1) Melanie (2)
July (2 lifetime (1) Lynn (2) Member (5)
June (4) light (2) MEMBERS (3)

limit (2) <M > memorandum (3)
<K > limitation (1) ma'am (1) memory (1)
keep (9) limitations (1) machine (7) ment (1)
keep-it-smple (1) limited (4) machines (1) Mental (2)
key (3) line (5) Maguire (3) mention (1)
kin (1) lines (2) mail (2) mentioned (2)
kind (8 link (2 maintain (9) mentioning (1)
kinds (1) linked (2) maintained (2) mess (1)
kits (1) links (3) maintenance (1) met (4)
Klinner (3) list (10) major (1) metrics (1)
know (109) listen (1) making (9) microchip (2)
knows (5) listened (1) manage (2) middle (2)
Krups (12) listening (1) management (7) midst (1)
Kruse (61) literally (2) manifest (1) mile (1)

little (11) manifests (1) miles (2)
<L> live (3) manner (1) min (1)
labeling (2) load (3) manual (2) mind (1)
labs (2) loaded (3) map (1) minor (5)
Lacey (3) loading (1) MAR (2) minute (1)
ladies (1) loads (1) March (7) minutes (13)
lag (2) locate (1) Mardi (2) missed (1)
Lake (3) LOCATION (9) Marietta (1) missing (1)
Lambruschi (7) locations (4) Mark (3) Mississippi (1)
language (1) lock (1) MARs (1) misspeak (1)
late (1) locked (1) Martin (127) misstate (1)
Law (5) locks (1) Mary (3) Mitzi (6)
Lawley (3) log (6) massive (1) Mitzi's (1)
leave (16) Logan (2) match (1) mixed (1)
leaves (2) logged (1) material (1) moan (1)
left (5) logging (1) matter (1) Mobile (8)
legal (8) logic (2) matters (1) model (2)
legidlation (5) login (4) maximum (13) models (4)
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modifications (1)
modified (2)
modules (1)
moment (3)
Monday (1)
money (4)
monitor (1)
monitoring (2)
Montgomery (1)
month (13)
monthly (1)
months (7)
monumental (1)
morning (6)
motion (26)
motions (1)
Mount (3)
mousetrap (1)
mouthpiece (1)
move (13)
moved (3)
moves (1)
multiple (16)
multiservers (1)

<N>

name (6)
names (1)
Nancy (2)
narrowed (2)
NDC (2)
near (1)
necessarily (2)
need (52)
needed (4)
needs (17)
negligence (1)
neither (1)
network (1)
never (3)
new (21)
night (4)
nine (5)
nine-digit (1)
Nods (1)
nonsterile (1)
normal (2)
note (1)
noted (1)

notes (1)
notice (3)
noticed (1)
notification (3)
notified (2)
November (1)
number (28)
numbered (1)
numbers (4)
nurse (19)
nurses (3)
Nursing (15)
Nursing's (1)

<O>
obligation (2)
observed (1)
obviously (4)
Occasionally (1)
occupied (1)
o'clock (3)
October (1)
odds (1)
offer (13)
offered (1)
offers (1)
office (8)
offices (2)
offshore (1)
off-site (1)
oh (12)
okay (33)
old (13)
Omnicare (1)
Omnicel (2)
on-call (1)
once (16)
one-half (5)
ones (4)
one-stop (1)
one-year (2)
online (1)
open (5)
opened (3)
opening (1)
opens (4)
operation (2)
operations (1)
opinion (3)

opportunities (1)
opportunity (9)
opposed (21)
option (5)
options (3)
ordeal (1)
order (5)
orders (4)
organization (2)
organizations (1)
originally (1)
outside (6)
outstanding (3)
override (3)
oversee (1)
oversight (1)
overview (1)
owner (1)
ownership (1)

<P>

p.m (2)

Pr.n (2
pack (1)
packaged (1)
packaging (3)
pad (2)

page (3)

paid (6)

pain (1)
paper (4)
paperwork (1)
paragraph (1)
Pardon (2)
part (19)
partiality (1)
particular (10)
particularly (1)
parties (1)
partner (1)
pass (3)
password (4)
patches (1)
patient (19)
patients (3)
Patti (1)

pay (2)
paying (2)
payment (4)

PDF (2
PDMP (1)
pecking (1)
pen (1)
pending (3)
people (25)
percent (15)
perfect (4)
perform (2)
performing (1)
period (3)
permanent (2)
permit (1)
person (7)
personal (5)
personally (4)
personnel (4)
pharmacies (9)
pharmacist (14)
pharmacists (6)
PHARMACY (77)
Phenix (2)
phone (1)
phrase (1)
physical (3)
physician (3)
physicians (3)
physician's (1)
pick (1)
picks (1)
pickup (1)
picky (1)
piece (4)
pieces (1)
pills (2)

pin (2)

pitch (1)
place (9)
placed (2)
places (6)
placing (1)
plan (9)
plastic (2)
play (1)
players (1)
please (3)
plenty (1)
Plumbers (2)
pocket (11)

Freedom Court Reporting, Inc

877-373-3660






Board Meeting Minutes

point (13)
police (2)
policies (2)
policy (7)

poll (1)
popped (2)
pops (5)

porch (1)
positive (2)
possibility (1)
possible (5)
post (1)
posting (1)
potential (1)
potentially (2)
Power Point (1)
powers (1)
practice (3)
practices (1)
prefer (1)
preordered (1)
prepackage (1)
prepackaged (6)
preparation (1)
preparing (1)
prepopulate (1)
prescribed (2)
prescription (1)
prescriptions (1)
presence (1)
PRESENT (4)
presentation (4)
presentations (1)
presented (2)
presenting (1)
Presently (5)
presents (1)
President (9)
pressed (1)
pressure (1)
pretty (14)
prevent (2)
previous (1)
prices (2)
pricing (3)
print (2

prior (2)
private (1)
probably (16)

problem (4)
problems (3)
procedurally (1)
procedure (2)
procedures (2)
process (17)
processes (2)
processing (2)
produce (1)
product (16)
products (5)
professional (1)
professionals (1)
profile (4)
program (6)
programmed (3)
programmer (1)
programming (6)
proof (3)
proper (1)
proposal (2)
propose (1)
proposed (2)
proprietary (1)
Prosecution (1)
prospectively (1)
proud (1)
provided (2)
providing (2)
provision (1)
Public (3)
Publix (1)

pull (1)

pulled (2)
purchased (1)
purpose (3)
purposes (1)
push (1)
pushback (3)
pushing (2)
put (15)

puts (1)
putting (4)
pyrogen (1)
Pyxis (1)

<Q>
g.i.d (1)
qualifications (1)

quality (1)
quantity (3)
quarter (1)
question (8)
questions (11)
quick (3)
quickly (2)
quite (1)
quorum (1)

<R>
radically (1)
radius (2)
Rajaram (49)
range (1)
read (6)
reading (2)
reads (2)

real (4)
realize (1)
realizing (1)
really (19)
realtime (2)
reason (8)
reasons (1)
receive (2)
received (1)
recess (1)
recommended (2)
record (6)
recorded (2)
records (2)
recount (1)
redo (1)
reduce (1)
redundancy (2)
refer (1)
reference (1)
references (1)
refill (1)
refund (1)
regard (2)
regardless (1)
regimens (1)
registrants (1)
regular (3)
regulated (1)
regulation (1)
regulations (2)

regulatory (1)
rehab (1)
related (1)
relationship (1)
release (1)
released (1)
remember (4)
remembers (1)
remove (4)
removed (1)
renewal (2)
renewals (1)
repeated (1)
replace (4)
replacements (1)
report (19)
REPORTER (3)
reporting (2)
reports (15)
represent (1)
representatives (1)
representing (1)
represents (2)
reproduce (1)
require (2)
required (3)
requirement (1)
requirements (1)
resde (1)
resolution (2)
respect (1)
response (24)
restrict (1)
restricted (1)
result (2)
results (1)
retain (1)
retire (1)
retrieved (1)
return (2)
returning (2)
revenue (1)
review (3)
reviewed (1)
revised (1)
rewrite (1)
rewritten (1)
Rhonda (9)
Richard (2)
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Rick (11)
rifles (1)
right (78)
rigid (1)
risk (2)

road (2)
Roadrunner (1)
robust (1)
Roger (2)
role-based (1)
rolled (1)
rollout (1)
Ronda (2)
room (5)
rooms (1)
RPR (3)
rule (10)
rulemaking (1)
rules (2)

run (3)
running (3)

<S>

safe (1)
safety (2)
sale (1)
sales (1)
Samford (1)
sample (2)
samples (2)
Saturday (1)
save (2)
saw (1)
saying (9)
says (17)
scanned (1)
scanning (2)
scans (1)
scare (1)
scenes (7)
scheduled (2)
School (1)
sciences (1)
scope (1)
Scott  (10)
Scott's (1)
screen (10)
screening (1)
screens (3)

script (2)
sealed (1)
search (1)
Second (29)
seconds (1)
secret (1)
Secretary (1)
Secretary's (1)
section (4)
secure (3)
security (16)
see (17)
seeing (1)
seen (7)
segment (1)
select (1)
sdling (1)
send (17)
sending (1)
Senior (4)
sensitive (1)
sent (8)
sentence (3)
separate (2)
September (2)
serial (2)
serious (2)
serve (1)
served (1)
server (7)
server-based (1)
servers (5)
service (3)
serviced (1)
services (9)
session (8)
set (9)
setting (1)
seven (6)
Seventeen (1)
share (3)
Sharon (2)
sheet (3)
SHELBY (1)
shelf (2)
Sheri (4)
shift (2)
ship (2)
shop (1)

shoppers (1)
short (3)
show (5)
showed (2)
showing (1)
sc (1)

sick (7)
side (4)
sign (9)
signatory (2)
signatures (1)
signed (8)
similar (4)
similarly (1)
smple (3)
single (9)
sr (2

sit (1)

site (3)
site's (1)
sts (1)
sitting (6)
situation (9)
six (5)
six-year (1)
sized (1)
sizes (1)
skip (1)
did (1)
dide (1)
sow (1)
small (2)
smart (1)
Smith (6)
snowing (1)
social (3)
socials (1)
soft (1)
software (5)
sold (2)
solution (5)
solutions (3)
somebody (18)
sorry (5
sort (9)
sounds (1)
source (11)
South (4)
Southwest (1)

spams (1)
speak (2)
specialization (1)
specific (7)
specifically (1)
specifics (2)
spend (3)
spent (4)
split (2)
spoke (1)
stage (2)
stand (1)
standard (8)
standards (2)
standpoint (4)
start (10)
started (10)
starting (1)
stat (3)
STATE (33)
stated (1)
statements (1)
states (4)
status (1)
staying (1)
stays (1)
stealing (1)
stenotype (1)
step (3)
Stephens (76)
stepping (1)
steps (1)
sterile (6)
stick (1)
stock (1)
stop (5)
stopped (2)
stopping (1)
store (3)
stored (1)
strategy (2)
Street (1)
streets (1)
strides (1)
strike (1)
structure (3)
structured (1)
stuck (2)
student (2)
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students (1)
stuff (2)
submit (3)
submitted (1)
submitting (1)
substances (1)
subtracted (1)
success (1)
sudden (1)
suggest (1)
suggested (4)
suggesting (1)
suggestion (1)
suggestions (1)
suggests (1)
summarize (1)
summary (1)
Sunday (1)
Supermarkets (1)
supervisor (1)
supply (3)
support (1)
supposed (3)
sure (24)
surgeries (1)
surrender (1)
Susan (29)
Susie (1)
swap (1)
swapped (3)
swapping (1)
system (125)
systems (4)
system's (1)

<T>

tab (1)
table (2)
tablets (1)
tabs (1)
tackle (15)
tag (1)
take (24)
taken (8)
takes (3)
talk (12)
talked (7)
talking (22)
tamper (2)

task (1)

team (13)
teams (1)

tech (2)
technical (3)
technicality (1)
technological (1)
Technology (7)
techs (1)
tedious (1)

tell (18)
telling (1)
tells (2
template (1)
ten (10)

term (1)
termination (3)
terminologies (1)
terms (5)
Terry (6)

test (10)
testing (2
tests (1)
Thank (17)
thankfully (2)
thanks (4)
theoretically (3)
Therapeutics (1)
thereto (1)
thing (16)
things (27)
think (33)
thinking (2)
thinks (2)
third (1)
thought (5)
thousand (1)
three (11)
throwing (1)
thumb (1)
tied (1)

Tim (2

time (39)
timey (1)
today (8)

told (4)
Tommy (2)
tomorrow (7)
tomorrow's (1)

tonight (1)
tool (4)

tools (4)

top (1)

total (1)
totally (1)
touch (1)
touched (1)
touching (3)
tough (1)
town (1)
track (10)
tracked (1)
tracking (3)
traditionally (1)
trail (2)
trained (3)
training (3)
transaction (3)
transcribed (1)
transcript (1)
transcription (1)
Transdermal (1)
transfer (3)
transferred (2)
transport (3)
traveling (1)
Treasurer (1)
Treasurer's (3)
treatment (4)
trenches (1)
tried (1)
trigger (1)
triggers (1)
trip (1)
trooper (1)
troopers (1)
true (1)

try (6)

trying (8)
tube (1)

turn (4)
turnover (1)
turns (1)
tweaking (1)
tweaks (2)
twice (1)

two (30)
two-fold (1)

type (15)
types (3)
typical (3)
typically (4)

<U>

Uh-huh (4)
umbrela (2)
undecided (1)
understand (8)
understanding (6)
undo (1)
unit (4)
units (1)
universal (1)
University (3)
unusual (4)
update (1)
updating (1)
up-front (1)
use (22)

user (12
users (10)
usually (8)
utility (2)
utilize (1)

<V >
vacation (6)
valid (3)
value (1)
values (1)
Vanderver (3)
Vegas (1)
vendor (1)
vendors (1)
verbiage (1)
verification (2)
verified (1)
verifies (1)
verify (5)
verifying (1)
version (2)
versus (2)
Vice (1)
view (1)
Village (1)
violation (1)
virtually (1)
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virus (1)
voice (1)
vote (4)
VPN (2)

<W >

wait (2)
walks (1)
walls (2)
Wal-Mart (1)
want (50)
wanted (11)
wants (3)
WARD (50)
wardens (1)
warning (3)
warranty (1)
Washington (3)
water (1)
way (47)
Wednesday (1)
week (3)
weeks (1)
welcome (2)
well (29)
Weéllness (3)
went (3)
We're (43)
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           1                  MR. MCCONAGHY:  We'll call the March 



           2        25, 2015, Alabama State Board of Pharmacy 



           3        business meeting to order.  We have a quorum 



           4        with all members present.  



           5                  MR. DARBY:  I'd like to make a motion 



           6        we adopt the agenda.  



           7                  MR. BUNCH:  Second.  



           8                  MR. MCCONAGHY:  We have a motion and a 



           9        second.  All in favor?  



          10                  DR. MARTIN:  Aye.



          11                  MR. DARBY:  Aye.



          12                  MS. YEATMAN:  Aye.



          13                  MR. BUNCH:  Aye.  



          14                  MR. MCCONAGHY:  All opposed?  



          15                         (No response.)



          16                  MR. MCCONAGHY:  The agenda is adopted.  



          17                  I'd like to start with anybody that's 



          18        new here.  We'll start with Rhonda since she's 



          19        not new.  Everybody stand and tell us who you 



          20        are and who you represent, please.  



          21                  MS. COKER:  Rhonda Coker, Board of 



          22        Pharmacy.  



          23                  MS. ELLENBURG:  Mitzi Ellenburg, Board 
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           1        of Pharmacy.  



           2                  MS. LEOS:  Cara Leos with ALSHP. 



           3                  MR. MOUNT:  Gary Mount, director of 



           4        pharmacy, Baptist South Montgomery.  



           5                  MR. RAJARAM:  Gokul Rajaram from 



           6        Cyberbest Technology, Inc.  



           7                  MR. LAWLEY:  Billy Lawley, Wal-Mart, 



           8        Inc.



           9                  MR. STEPHENS:  Rick Stephens, Senior 



          10        Care Pharmacy.  



          11                  MS. CONNOR:  Lynn Connor, Senior Care 



          12        Pharmacy.  



          13                  MR. KRUSE:  Good morning, Scott Kruse 



          14        with Cubex.



          15                  MS. KRUPS:  Carrie Krups, Senior Care 



          16        Pharmacy.  



          17                  MS. CORE:  Ashley Core, Samford 



          18        University.  



          19                  MR. EASTER:  Jim Easter, Baptist 



          20        Medical Center.  



          21                  MS. SMITH:  Melanie Smith, 



          22        BuzzeoPDMA.  



          23                  MS. JONES:  Louise Jones, Alabama 
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           1        Pharmacy Association.  



           2                  MS. BISHOP:  Nancy Bishop, Department 



           3        of Public Health.  



           4                  MR. ADAMS:  Jack Adams, Huntsville 



           5        Hospital.  



           6                  MR. BATES:  Roger Bates, Alabama 



           7        Pharmacy Association. 



           8                  MR. BURGESS:  Chris Burgess, Heritage 



           9        Compounding Pharmacy.  



          10                  MS. LACEY:  Ronda Lacey, McWhorter 



          11        School of Pharmacy. 



          12                  MR. HARRIS:  Bruce Harris, APCI.  



          13                  MS. HESTER:  Sharon Hester, 



          14        Transdermal Therapeutics.  



          15                  MR. MAGUIRE:  Bill Maguire, Omnicell. 



          16                  MS. HUNTER:  Julie Hunter, Omnicare. 



          17                  MR. KLINNER:  Tommy Klinner, Alabama 



          18        Department of Mental Health.  



          19                  MR. ENGLISH:  Carter English, 



          20        Department of Mental Health.  



          21                  MR. BAMBERG:  Bart Bamberg, Publix 



          22        Supermarkets. 



          23                  MR. VANDERVER:  Eddie Vanderver, CAPS, 
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           1        Incorporated. 



           2                  MR. CHAPMAN:  Scott Chapman, 



           3        Roadrunner Pharmacy. 



           4                  MR. DELK:  Mark Delk, State Board of 



           5        Pharmacy.  



           6                  MR. DANIEL:  Scott Daniel, State Board 



           7        of Pharmacy.  



           8                  MR. LAMBRUSCHI:  Richard Lambruschi, 



           9        State Board of Pharmacy.  



          10                  MR. MCCONAGHY:  Thank y'all.  We're 



          11        going to move right into the presentations and 



          12        Cyberbest is up front.  Does anybody want to 



          13        introduce them?  



          14                  DR. ALVERSON:  I would.  For all of 



          15        you who have had to listen to me whine and moan 



          16        for two years about I can't get that information 



          17        for you because our data system won't allow us 



          18        to do that, Gokul is my answer.  So we have 



          19        decided to contract with Cyberbest.  We've been 



          20        looking at them.  They have been working with 



          21        the Board of Nursing now for five years and so 



          22        we looked at the Board of Nursing's data 



          23        management system and were very impressed.  
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           1        They've also done work, and I may get this mixed 



           2        up, with the University of Alabama in developing 



           3        data management systems for police within the 



           4        State, so it's their fault if you get pulled 



           5        over and in five seconds they know everything 



           6        about you.  



           7                  So within the office we've had a 



           8        chance to speak to people at Cyberbest but the 



           9        Board has not and you know, we most certainly 



          10        need to have -- give the Board a chance to ask 



          11        questions that need to be asked, so let me 



          12        introduce you to Gokul and he's going to do a 



          13        presentation about Cyberbest, what they do, and 



          14        they've loaded some of our data already so we 



          15        can see what it looks like.  So Joyce, come next 



          16        fall, I'll be going yes, Joyce, I got it.  I 



          17        hope.



          18                  MR. RAJARAM:  All right, thanks.  Good 



          19        morning everybody, and like Susan said, I am 



          20        with Cyberbest Technology, Inc., and I've been 



          21        working with them for six years now and pretty 



          22        much the entire six-year duration has been spent 



          23        with boards like the Pharmacy Board and the 
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           1        Nursing Board where my specialization is 



           2        understanding your business processes and 



           3        tweaking the products and services that we've 



           4        got to meet the requirements for each and every 



           5        board that we go to.  



           6                  I'm sorry about not being here the 



           7        last time.  I don't know who was here and who 



           8        wasn't.  It was snowing pretty bad and Susan 



           9        said take the day off and I was too glad to do 



          10        it, so I'll get started right away.  



          11                  Just a brief history about the company 



          12        and you can stop me in the middle or perhaps at 



          13        the end if you have any questions.  The company 



          14        was established in 1998 in Mobile, Alabama, by 



          15        my company's president.  He graduated from the 



          16        University of Mobile, I guess South Mobile or 



          17        something like that, so he started with the aim 



          18        of providing services to state and county 



          19        agencies in Alabama and that's basically what we 



          20        have been doing for close to 16, 17 years now.  



          21                  And as we grew, we started having a 



          22        presence in states and agencies outside of 



          23        Alabama but I would say 80 to 90 percent of our 
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           1        revenue comes from state agencies in Alabama and 



           2        we've got multiple models that we use to carry 



           3        out engagements depending on the type of 



           4        engagement.  For example, the way that we did 



           5        the engagement at the Nursing Board since we 



           6        just got started with the licensing business, we 



           7        had pretty much my entire teams, the Board of 



           8        Nursing for three to four years to understand 



           9        the process and spend a lot of time at the 



          10        agency to understand how the licensing business 



          11        works.  



          12                  But now we are at a stage where we 



          13        really do not need to have too many people 



          14        showing up at the site, so right from the 



          15        beginning, Susan, Eddie, and team, they just met 



          16        me and the company's president and we have 



          17        offshore team, off-site team rather, in back 



          18        office locations in Lake Mary, Marietta, that's 



          19        in Atlanta, doing the programming work.  And the 



          20        products and services that we offer, we got a 



          21        standard licensing product, which is something 



          22        that I'm going to do a quick demonstration of 



          23        and we also do offer customized solutions that 
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           1        are dedicated to your needs in specific.  



           2                  Now, some of -- not throwing anyone 



           3        under the bus but some of the problems that 



           4        boards like pharmacy has like the other places 



           5        that I've been to have a -- when you have a 



           6        standard product that's basically retrieved from 



           7        the shelf, you have to adapt your processes and 



           8        the way that you do business around the product 



           9        and we believe that's really not the way to go 



          10        and that's not going to be good for you at the 



          11        end of the day.  It might be a good business 



          12        strategy for us to just take it off the shelf 



          13        and charge X number of dollars but that's 



          14        probably not going to do every single thing that 



          15        you want it to do at the end of the day.  



          16                  So the model that we propose and have 



          17        been following with -- thankfully with some 



          18        success is we do have 70 to 80 percent of what 



          19        we call as the base product because any board 



          20        that we go to, you're going to start with the 



          21        applications.  You're going to start with 



          22        licensing.  You're going to collect money from 



          23        the licensees.  You're going to discipline them.  
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           1        You take them to the Board.  The attorney is 



           2        going to draft some letters and so on.  So we 



           3        have 70 to 80 percent common framework and the 



           4        solution that we offered to Susan and even when 



           5        we came down here is, all right, we've got this 



           6        base product but what I'm going to do is spend 



           7        time with you all to understand where we have to 



           8        make tweaks to fit to your needs 100 percent and 



           9        that's what we are doing right now.  



          10                  We also offer consulting services.  



          11        Let's say the company, the engagement service 



          12        end, Susan decides and the Board agrees that you 



          13        might need continuity of support for the product 



          14        to make it work better in the future, we offer 



          15        consulting services as well and coming to an 



          16        experience products, Susan said Nursing Board, 



          17        she met me, I think Rhonda was with Susan the 



          18        other day and that's how I came to know them and 



          19        a couple of months before we signed on the 



          20        contract with the Pharmacy Board, we signed a 



          21        contract with the Plumbers and Gas Fitters Board 



          22        in Birmingham, so we've started doing business 



          23        with them and a lot of county and other 
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           1        agencies.  I'll just leave it at that.  I don't 



           2        know the details but my boss says we're doing 



           3        like extensive state work and Eddie and his team 



           4        being inspectors, they have actually used the 



           5        police system that Susan was talking about.  So 



           6        that's the brief introduction about the company 



           7        and I'll just get into the details of the 



           8        system.  



           9                  We call the system as licensing and 



          10        enforcement management system.  We typically 



          11        call it licensing management system because not 



          12        a lot of boards have enforcement but since 



          13        Pharmacy Board is extremely heavy when it comes 



          14        to the work done on the enforcement side, here 



          15        we are calling it as licensing and enforcement 



          16        management system.  It's basically a one-stop 



          17        shop where a board like this could do everything 



          18        that they want to do with respect to 



          19        licensing.  



          20                  So when someone applies, you process 



          21        the license, you issue them a license, you 



          22        discipline them, you tag the complaints, you 



          23        close the complaints, you discipline them, you 
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           1        remove them.  The whole, what do you call it, 



           2        nine yards, 12 yards, whatever.  So that's what 



           3        the system is and it's flexible but at the same 



           4        time it's guarded by a lot of security features 



           5        to maintain the system integrity because you've 



           6        got secret information floating all over.  



           7        You've got socials.  You've got date of birth 



           8        and you've got in some places, for example, at 



           9        the Nursing Board, they have a program where the 



          10        nurse might come in and say, I have a drug 



          11        problem, please help me out.  That information 



          12        is confidential only to the two people who 



          13        handle that division.  Even the executive 



          14        director of the Board wouldn't know the internal 



          15        specifics of that.  



          16                  So the system is capable of handling 



          17        role-based integrity as well as how to -- like 



          18        business situation based integrity.  You might 



          19        have something real specific that only two 



          20        people might handle, so the system can be 



          21        programmed to handle all of that.  And just 



          22        again based on experience, we've prepackaged the 



          23        system with a lot of standard reports for 
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           1        licensing and the legal/enforcement side and 



           2        since we customize the system, we can also offer 



           3        to integrate it with any other products that you 



           4        might have.  You might have your testing 



           5        agencies.  You might have your labs that send in 



           6        your test results.  You might have your document 



           7        system.  The customization that we do is going 



           8        to make sure that the internal system interacts 



           9        with every other component that it needs to so 



          10        that you don't have just a system sitting out 



          11        there that doesn't interact with anybody else 



          12        and just real -- and that's basically 



          13        the explanation of what -- I'm going to show you 



          14        a summary of everything that we've talked about.  



          15                  The divisions are licensing, finance, 



          16        legal, operations, administration, and general 



          17        features, which we talked about just a little 



          18        bit, and we could have other components that 



          19        need to customized into the system like 



          20        interactions with testing vendors and the labs.  



          21                  The licensing part of it is basically 



          22        going to let the licensing division, Rhonda and 



          23        her team, take applications, process them, keep 
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           1        track of all pending applications, see who is 



           2        pending with what, what is it that they need to 



           3        send in, and processing and issuance of licenses 



           4        for businesses as well as individuals.  



           5                  And the finance section is one of the 



           6        most robust features of the system.  Blake isn't 



           7        here today I guess but the things that he and I 



           8        talked about where what he needed is pretty much 



           9        already there in the system right now.  The 



          10        system is not going to let anybody edit a 



          11        financial transaction that's already been made.  



          12        We've got a lot of steps that even system 



          13        administrators, somebody like Terry will have to 



          14        follow to undo a financial transaction so that 



          15        once a dollar comes in, it's tracked all the way 



          16        to the service that is actually provided to the 



          17        licensee and we've got features to wire the 



          18        payment or refund them if we need to.  



          19                  Legal/complaints/complaints/enforce- 



          20        ment, that's one of the most critical aspects of 



          21        any of these regulated boards.  The system 



          22        allows you to initiate a complaint, to track the 



          23        complaint's status because the complaint is 
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           1        usually tied to a particular person in the legal 



           2        division with regard to reports and dashboard 



           3        screens that tells system administrators who's 



           4        holding on to a complaint, how many days it's 



           5        been open, who's -- rather than who, what's been 



           6        the bottleneck and so on.  



           7                  If you have a particular category of 



           8        complaint that stays open for a thousand days, 



           9        the system tells you all the data information 



          10        right there on the screen but it says, okay, 



          11        you've got all these cases and you'd be able to 



          12        group them by the source -- let's say 



          13        drug-related cases take the longest.  The system 



          14        would let you see that on the screen.  So 



          15        somebody like Susan could make a decision on 



          16        what is it that needs to be done to push the 



          17        process faster.  



          18                  And the other part of it is the 



          19        enforcement forms that the field inspectors are 



          20        going to use.  I'll do a quick demonstration of 



          21        that towards the end.  



          22                  Just some utility tools in the system 



          23        where you might have a lot of logs or paper 
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           1        documents made that's coming into the agency, 



           2        you've got a provision for -- to be able to keep 



           3        up with the data and track a particular document 



           4        if somebody may need something, you can record 



           5        that in the system and track the fact that let's 



           6        say you've got a mail and it's being delivered 



           7        to licensing and licensing has sent that to the 



           8        legal division, for example.  



           9                  Administration, it's basically 



          10        inputting the users the way I put it because a 



          11        lot of administration work used to be done 



          12        behind the scenes by technical people.  I don't 



          13        know if it's going to be hard for you to believe 



          14        but I'm not a technical guy myself.  If you ask 



          15        me to program, I'm not going to be able to do 



          16        it.  I have my team that does that for me but I 



          17        would say even five years ago, a lot of this 



          18        administration work needed someone to log in 



          19        behind the scenes to the actual technical tools 



          20        program to maintain the system.  



          21                  Let's say the systems -- let's say the 



          22        Board moves from one place to the other.  You 



          23        need to change the Board's address in all the 
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           1        letterheads by programming it into the system.  



           2        You've got features that you can actually do all 



           3        of those things easily from the screen.  That's 



           4        going to be accessible only to who the Board 



           5        decides are going to be the system 



           6        administrators and they could easily maintain 



           7        the system even after we are gone by not really 



           8        programming but by just using point and click 



           9        interface that are going to be easy to handle 



          10        and maintain in the future.  I'm not saying that 



          11        you don't have to hire me but you don't need to.  



          12                  We've got -- like I said, we've got 



          13        some prepackaged reports into the system but in 



          14        addition to that, just a good example that Terry 



          15        brought up the first time that I was here, he 



          16        has had to change the -- he's been trying to get 



          17        the system's letterheads changed when the Board 



          18        moved from one place to the other.  Some of the 



          19        letters had someone else's name instead of -- 



          20        anyone else's name, for example, I don't 



          21        remember the actual names but anyway.  So all of 



          22        those things would be allowed through this 



          23        customizable report screen that we build into 
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           1        the product.  It's actually a proprietary tool 



           2        that my development person did for our product 



           3        and that's going to help us -- the system 



           4        administrators take a look at the prepackaged 



           5        reports, prepackaged address, and make minor 



           6        modifications to it.  They don't have to go to 



           7        the programming level, so that's what this 



           8        report tool and similarly we have like you can 



           9        see that's like -- you have the option to select 



          10        which letter in the system that you want to make 



          11        changes to.  



          12                  Let's say you have an administrator 



          13        complaint template.  You prepopulate that into 



          14        the system and we deliver it to you but excuse 



          15        me for saying this but the Board changes the 



          16        legal terminologies in the letters, you might 



          17        have a new rule being added.  You might have 



          18        something that frequently needs to be changed, 



          19        especially when it comes to the discipline 



          20        letters that need to be sent out.  All of those 



          21        things can actually be maintained by the 



          22        administrators behind the scenes without having 



          23        to program it into the system.  
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           1                  And I showed you already software 



           2        solutions and the products that they thought 



           3        would work.  We also offer hosting solution and 



           4        we have agreed to do that with the Pharmacy 



           5        Board as well as part of this contract.  We'll 



           6        be hosting your solution at our data farms and 



           7        our data servers.  It's going to be a secure 



           8        location.  It could be a Cloud-based solution or 



           9        it could be a physical server-based solution.  



          10        We haven't decided that as we get into the 



          11        engagement but we do offer hosting services that 



          12        Susan and I have already talked about and 



          13        eventually I think the long-term plan is for us 



          14        to keep hosting it and to maintain it and make 



          15        it pretty much up to date and keep making 



          16        changes to it.  



          17                  In addition to all those things that 



          18        are comparable, this slide is really not 



          19        accurate because I am not here on a sales pitch 



          20        but let me just cover it.  The difference that 



          21        we bring to the table is not too many companies 



          22        offer you the source code like we are going to 



          23        do as part of this engagement.  When you get 











�





                                                              22







           1        into an engagement with a typical vendor, they 



           2        are going to charge you on a monthly basis, are 



           3        they going to charge you a flat flee to use 



           4        their product for the lifetime but they don't 



           5        give anything back to you the moment you've got 



           6        the contract and say you're out.  



           7                  But the way that we look at your 



           8        engagement is it's your source code.  I am 



           9        making the tweaks to the system to fit your 



          10        needs.  What am I going to do with it?  



          11        Absolutely nothing.  So we'll drop off the 



          12        source code at your agency and say, you're free 



          13        to hire anybody else for you to maintain it but 



          14        I welcome the chance to maintain the system for 



          15        you.  So we do so say we offer you a license for 



          16        the base product, we drop off the source code at 



          17        your agency because that's your customized 



          18        source code that we did for the money that we 



          19        got from you and absolutely notice our prices.  



          20        The dollar that you will be paying is what you 



          21        signed on and we've got multiple pricing models 



          22        and the way that we start your engagement is you 



          23        go to multiple other boards, let's say even 
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           1        Nursing Board or the Plumbers and Gasfitters 



           2        Board.  You would see that the pricing plan is 



           3        like all over the place and the reason that we 



           4        do that is we look at what is it that we could 



           5        get out of this particular engagement.  It's 



           6        much more than the dollars.  It's about the 



           7        references.  It's our continuous business, so we 



           8        do have multiple pricing models that you could 



           9        choose from for more services and Susan and I 



          10        have already started talking about some other 



          11        future things that we could do and I don't want 



          12        to talk too much about it right now.  Let's just 



          13        work on the things that we've got, deliver it to 



          14        the best of our abilities, and then I'm hoping 



          15        that there are going to be more engagements that 



          16        we're doing in the future.  



          17                  Any questions on the standard company 



          18        and product presentation so far before I show 



          19        you some screens that we have done?  



          20                  DR. MARTIN:  I have a couple.  



          21                  MR. RAJARAM:  Sure.  



          22                  DR. MARTIN:  So where -- if you're 



          23        hosting, tell us a little bit about your 
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           1        security and our comfort level that you're 



           2        not -- not going to be compromised.  



           3                  MR. RAJARAM:  Okay.  The data farms 



           4        that we have, we're going to have something that 



           5        we call a security redundancy to begin with 



           6        where your data and the source code are going to 



           7        be on multiple servers and multiple locations 



           8        that we have.  So point number one is that's 



           9        going to prevent you from losing any of your 



          10        data and when it comes to security, what we have 



          11        is we do have -- I don't know the actual 



          12        specifics on what they do but all they know is 



          13        we do have two full-time server/network 



          14        administrators who actually monitor the servers 



          15        and what we have behind the scenes is like they 



          16        have all these patches running on the server 



          17        that track all the spams or any sort of virus or 



          18        bug that comes into the server and I don't know 



          19        the way that they limit it but at my level, what 



          20        I get is like if I find some sort of an unusual 



          21        activity that's going on in the server, I get an 



          22        email and my boss gets copied on the email so we 



          23        have all these alert mechanisms that alert us 
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           1        saying you have an unusual activity.  



           2                  For example, we track the location 



           3        that a particular software is being used from 



           4        and I know all my typical users from the 



           5        Pharmacy Board are going to be in Birmingham, 



           6        Alabama, or you might be traveling to a 



           7        different location like Eddie once told me 



           8        about, so we track all of that information to 



           9        see who's accessing it from where and the moment 



          10        that it -- just like how the credit card 



          11        companies do.  There was a day when I drove from 



          12        Alabama to Georgia to I think Mississippi.  I 



          13        used my card in three different states on a 



          14        single day.  They locked my card saying we found 



          15        unusual activity, so we have got all those on 



          16        guard behind the scenes to see which user is 



          17        accessing from outside.  



          18                  For example, typically we would expect 



          19        the inspectors to access it from the fields in 



          20        the other places but none of the other users.  



          21        Everybody in the system, they have their own 



          22        user name and password to get into the system 



          23        and we have all these guidelines which alert me 
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           1        and the company president about every single 



           2        thing, not just for the Pharmacy Board but we 



           3        have that running for every single client and we 



           4        give everyone dedicated walls, so that if -- 



           5        let's say client A gets hacked, you are going to 



           6        be safe because you have your own walls and you 



           7        have your own pad, so we keep each client in 



           8        their own pad.  So that way if we have all this 



           9        software running and the alert thinks that it's 



          10        an activity, that's not unusual.  



          11                  DR. MARTIN:  Okay.  Have you had any 



          12        intrusions?  



          13                  MR. RAJARAM:  Not at all.  With the 



          14        Nursing Board, we hosted it internally for them 



          15        and they -- the only time that I have come 



          16        across any problem was when the State system was 



          17        hacked from outside, not their own -- not the 



          18        actual thing that we ended up posting for them 



          19        but the State system was hacked but nothing was 



          20        compromised, no data or anything.  To act on 



          21        that point with data security, we don't store 



          22        social security number, date of birth, or credit 



          23        card information or anything to the database 
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           1        because what happens is when you process a 



           2        payment, the credit card number is actually sent 



           3        on the fly to the processing agency to send back 



           4        saying yes, it's valid or it's not valid.  We 



           5        don't store the credit card information 



           6        anywhere.  It's done on the fly and the social 



           7        and date of birth, yes, need to store it for 



           8        reporting our data on those purposes but the way 



           9        that it is stored is encrypted and the system 



          10        knows to decrypt and give it back to the users 



          11        on the screen but we have some logic that I'm 



          12        not going to give out where the format of the 



          13        social security number is not going to be the 



          14        typical nine-digit number that you'd expect.  



          15        It's going to be like a 135-digit number and we 



          16        know the programming logic that we need to look 



          17        for to bring that out of the screen.  The same 



          18        applies for data or any other sensitive 



          19        information.  



          20                  DR. MARTIN:  I was going ask you about 



          21        redundancy.  I think you already answered that 



          22        when you were talking about the multiservers.  



          23                  MR. RAJARAM:  Yeah, we've got -- we've 











�





                                                              28







           1        got multiple players pretty much.  So let's say 



           2        one -- it's as simple as one box sitting over 



           3        there with multiple copies of the data and the 



           4        code and a similar box sitting at a different 



           5        office location where this one goes out, we will 



           6        be able to turn you back to this one.  



           7                  DR. MARTIN:  Did you say you have 



           8        backup at a different physical location?  



           9                  MR. RAJARAM:  Yes, my boss has -- the 



          10        company has physical servers in locations in 



          11        Lake Mary and he has us hosting services with a 



          12        different company I guess called Go Daddy, which 



          13        also has a location in Atlanta, Lake Mary, 



          14        around that area, so we've got two different 



          15        copies and what happens is your data is actually 



          16        going to reside in one of those two places but 



          17        the code, since we own the code and we hand it 



          18        over to you, we got developers their own backup 



          19        and security mechanism. 



          20                  DR. MARTIN:  So if you had a crisis at 



          21        one site, our business continuity wouldn't be an 



          22        issue?  



          23                  MR. RAJARAM:  It wouldn't be an issue, 
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           1        I mean, unless like two different locations have 



           2        the same type of problem going on at the same 



           3        time, and even if it's one location, the chances 



           4        are that it's going to be box specific.  



           5                  DR. MARTIN:  Sure.  



           6                  MR. RAJARAM:  Not when you have two 



           7        different rooms and two different boxes are 



           8        staying over there unless it's something massive 



           9        like a fire.  



          10                  DR. MARTIN:  Yeah.  



          11                  MR. RAJARAM:  I wouldn't expect -- and 



          12        even in terms of fire, we have the code and all 



          13        of those things sitting in a separate room so 



          14        extremely unlikely.  Nursing, like I said, we 



          15        didn't offer them the full flesh hosting that 



          16        we're going to do here but he has been doing it 



          17        for county agencies in Mobile and in Baldwin, 



          18        Jefferson.  I haven't had any sort of breach so 



          19        far.  



          20                  DR. MARTIN:  If the system is 



          21        compromised in some way and there's claimed 



          22        damage, do you experience any of the liability 



          23        or is that ours?  
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           1                  MR. RAJARAM:  He's got the insurance 



           2        to cover, you know, for those things like the 



           3        standard contract insurance to offer.  I don't 



           4        have the details on me yet right now but yes, we 



           5        do have other solutions where the liability is 



           6        actually covered as part of the insurance.  



           7                  DR. MARTIN:  Thank you.  



           8                  MR. RAJARAM:  Anything?  



           9                  MR. WARD:  How about changing forms, 



          10        is that going to be a big deal?  



          11                  DR. ALVERSON:  What, to come up with a 



          12        different form?  



          13                  MR. WARD:  We've been talking about 



          14        adding stuff to our forms.  



          15                  DR. ALVERSON:  Right.  



          16                  MR. WARD:  Is that going to be an 



          17        ordeal with any of these people like it is with 



          18        most of the others?  



          19                  DR. ALVERSON:  No.  We are, and 



          20        correct me if I misspeak here, Gokul, but right 



          21        now we are putting in what we have rather than 



          22        trying to redo every form before they put it in 



          23        and then we will have a year for free to make 
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           1        minor adaptations.  If we decide to do a major 



           2        rewrite, then we would have to contract for 



           3        that.  



           4                  MR. WARD:  Well, so if we decide to 



           5        add, for example, in a year and a half list 



           6        sterile compounding -- list drugs you sterile 



           7        compound.  



           8                  DR. ALVERSON:  Right.  



           9                  MR. WARD:  That's one line.  



          10                  DR. ALVERSON:  Right.  



          11                  MR. WARD:  Do you have to pay for 



          12        that?  



          13                  DR. ALVERSON:  No.  



          14                  MR. RAJARAM:  Are you talking about 



          15        adding a line to a letter, for example?  



          16                  MR. WARD:  No, we have applications 



          17        that have -- 



          18                  DR. ALVERSON:  Do an application.  



          19                  MR. WARD:  -- renewal forms and 



          20        they're works in -- we're always -- we're 



          21        updating them making them better. 



          22                  MR. RAJARAM:  No, you don't have to -- 



          23        you don't even have to call me to do that.  
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           1                  MR. WARD:  We can do it here?  



           2                  MR. RAJARAM:  You can do it in house 



           3        by yourself because you'll get access to all of 



           4        that.  



           5                  MR. WARD:  Wonderful.  



           6                  MR. RAJARAM:  You were right, Susan, 



           7        there's little to correct or add to what she 



           8        said, the day that we release the data system, 



           9        from that day you get a one-year warranty where 



          10        you can add for any sort of bugs.  I wouldn't 



          11        expect that because even before we go live on 



          12        the system, there's going to be like -- for 



          13        example, I've given Eddie and his team the 



          14        inspection forms already.  They've got between 



          15        now and September to tell me whatever is wrong 



          16        with it, so I'm going to be doing that with all 



          17        the editions so you will have at least a couple 



          18        of months to play with everything that they're 



          19        going to use and tell me ahead of time what's 



          20        wrong and what's not going right but then nobody 



          21        is perfect.  I'm not perfect.  My programmer is 



          22        not and I never expect the users to pass 



          23        everything on the first instance either, which 
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           1        is why we offer one year for you all to continue 



           2        to track any sort of bugs or minor changes, we 



           3        usually take all those things but I mean, the 



           4        example that he was talking about like making 



           5        a -- adding a line to a new form, all of those 



           6        things are going to be served under the -- you 



           7        just make the changes without even talking about 



           8        it and once the one-year period ends, the tools 



           9        and everything that are going to be available 



          10        for someone like Terry to make minor changes to, 



          11        but let's say that it's a brand new division 



          12        that you want to add to the system then yes, 



          13        that's going to be something that we have to 



          14        talk in terms of a maintenance contract or an 



          15        engagement where I just come in and say, okay, 



          16        here is the work that is going to entail for 



          17        this particular thing and here is the number of 



          18        hours, here's the dollar cost for it, let me 



          19        know what it is.  



          20                  And Susan would -- I'm pretty sure 



          21        Susan remembers before we started the engagement 



          22        putting everything into writing, I spent quite a 



          23        bit of time even before we had the contract to 
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           1        know what it is that you all want and then gave 



           2        the prices to her.  So in other words, what I'm 



           3        saying is the analysis that I'm going to do to 



           4        find out how much it's going to take in terms of 



           5        dollar and time is going to be free of charge 



           6        for you.  So you want me to do something, you're 



           7        going to come in and understand what is it that 



           8        I need to do with my team, we are not going to 



           9        charge for that effort.  



          10                  Now, once I say here is how much it's 



          11        going to take and you say, yes, go ahead and do 



          12        it, that's when we bill.  We charge by basically 



          13        what we call the options model.  We give you the 



          14        options.  We tell you what it's going to entail.  



          15        You get to decide.  



          16                  MR. DARBY:  This might be a better 



          17        question for Susan but how many people and who 



          18        will be trained to make these changes?  



          19                  DR. ALVERSON:  When it comes to 



          20        something that would be seen by multiple people, 



          21        I would like the director for each division to 



          22        be trained and everything would have to be 



          23        approved by the director of that division, just 
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           1        so we don't have, you know, somebody thinking, 



           2        oh, it would be a great idea if we -- not 



           3        realizing it would affect everybody else so.  



           4                  MR. DARBY:  There will be multiple 



           5        people trained so.  



           6                  DR. ALVERSON:  Oh, definitely, 



           7        right.  



           8                  MR. BUNCH:  We can change the forms 



           9        after -- after you turn it over to us, we can go 



          10        in and change --



          11                  MR. RAJARAM:  Change.  



          12                  MR. BUNCH:  -- all of them without 



          13        contacting you and all, just if we had to add 



          14        and you said something came about we had to add 



          15        a new division or something, then we would bring 



          16        you in to write that program. 



          17                  MR. RAJARAM:  Yeah, you are right.  



          18        Anything that's going to require -- it's hard 



          19        for me to categorize it right now but in my -- 



          20        more like anything that's going to require 



          21        extensive work is going to be options, the cost 



          22        analysis that I told you about, but changing a 



          23        few things here and there or let's say Terry 
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           1        picks it up and he's able to make changes to the 



           2        system, you all are free to do that because 



           3        you're going to own the source code and the data 



           4        but the examples that he was talking about 



           5        earlier were making minor changes that really 



           6        aren't doing programming.  All you have to do is 



           7        like just locate the form that you're talking 



           8        about and make the changes to the form and save 



           9        it, as simple as a Word document, for example.  



          10                  MR. BUNCH:  Right, good.  



          11                  MS. YEATMAN:  So you said it will 



          12        integrate with other systems, so if we implement 



          13        background checks, that's not going to be an 



          14        issue to have that?  



          15                  MR. RAJARAM:  Perfect.  I'm glad that 



          16        you brought it up.  That's going to be part of 



          17        the post analysis effort because I wouldn't know 



          18        what that's going to entail so you have to tell 



          19        me which is the agency that you're going to 



          20        partner with for the background check.  So I 



          21        need to get in touch with someone from that 



          22        agency and see, okay, any sort of software like 



          23        this one, if somebody wants data from our 
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           1        system, we'll be able to give them the data.  



           2        The same thing has to come from them because 



           3        it's got to be by direction.  So if you put me 



           4        up with the agency, then you talk with them and 



           5        figure out how is it that we prevent the systems 



           6        stop, then yes, that's going to be part of a 



           7        bigger effort that we talked about but yes, it's 



           8        doable but it's going to entail some analysis as 



           9        well and then come back and say, okay, here is 



          10        what it's going to cost you.  



          11                  MS. YEATMAN:  Okay.  And you said 



          12        obviously the inspectors will be able to put in 



          13        their complaints and all of that.  Will it be a 



          14        way for us to track particular individual 



          15        pharmacists and will it log -- if I wanted to 



          16        know how many complaints an individual had, will 



          17        it be able to search that information?  



          18                  MR. RAJARAM:  Yes, and it's going to 



          19        depend on whether you have access to the 



          20        internal system.  I mean, yes, I -- 



          21                  MS. YEATMAN:  Oh, I don't mean for me.  



          22        I mean for them.  



          23                  MR. RAJARAM:  Yes, they will be able 
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           1        to do it, yes.  Yeah, the answer is yes.  



           2                  DR. ALVERSON:  Could you comment about 



           3        reports because that was a big deal for us.  We 



           4        wanted to know if an inspector were in a certain 



           5        county and wanted to say, how many hospitals are 



           6        in this county that I might want to inspect, so 



           7        would you comment on getting reports.  We're 



           8        required to send a report annually to the 



           9        pharmacy association with certain information.  



          10                  MR. RAJARAM:  Yeah, for the reports, 



          11        the way that I usually like to do it is get a 



          12        list as much as possible before we get to the 



          13        engagement's end, so that's why I spent the time 



          14        here in talking with Eddie and Rhonda and their 



          15        team and I collected a list of forms and reports 



          16        and everything that they wanted here and I 



          17        consolidated all of those things here for my 



          18        team.  So for example, you could see that here 



          19        are the certificates that the system needs to 



          20        send out, so all of these things are going to be 



          21        prepackaged in the system.  So the reports and 



          22        letters, for example, this is the part that we 



          23        have now that we are comfortable with, the 
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           1        enforcement only forms, they gave me the samples 



           2        of the enforcement forms that are right now in 



           3        the paper format and we take that and put that 



           4        into the system pretty much.  



           5                  So all of those reports and everything 



           6        that she's talking about, I would like to 



           7        prepackage as much as possible into the existing 



           8        scope of work so that I can plan it and deliver 



           9        it and I could spend the time that they did give 



          10        me the samples and the type of reports that they 



          11        would want but anything that's not in this as 



          12        part of the prepackaged product could be done 



          13        using that report that I was talking about.  



          14                  So it gets back to your point of who's 



          15        going to be the user that would maintain it.  So 



          16        once Susan identifies those users, I'm assuming 



          17        given what I know right now, the reporting tool 



          18        is something that Terry is probably going to be 



          19        doing behind the scenes because he can use those 



          20        tools and produce the reports that he wants 



          21        versus division specific anything that's got to 



          22        do with rules and got to be approved will 



          23        probably be going through Eddie and Rhonda but 
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           1        anything that needs to be pulled from the 



           2        existing data could be done by Terry.  All he 



           3        would have to do is just find out the source and 



           4        say, give me these data fields for the 



           5        reports.  



           6                  DR. MARTIN:  So I know that internally 



           7        we would have to have a discussion about who 



           8        would have what access and it would be someone 



           9        who would oversee the security levels but let's 



          10        say that perhaps the Board members were given 



          11        access to certain modules in the system, we 



          12        could do that through VPN or some other 



          13        connection.  



          14                  MR. RAJARAM:  Yeah, I mean, like it's 



          15        going to depend on how we end up hosting it 



          16        eventually. 



          17                  DR. MARTIN:  Yeah.  



          18                  MR. RAJARAM:  It might be a VPN 



          19        connection or it might just be a direct 



          20        connection that it have to pass through two 



          21        different servers.  



          22                  DR. MARTIN:  Sent directly to the 



          23        host?  
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           1                  MR. RAJARAM:  Yeah, directly to the 



           2        host.  



           3                  DR. MARTIN:  Okay. 



           4                  MR. RAJARAM:  But in addition to the 



           5        system login page, we'd probably -- what we've 



           6        done is to adjust the system login page that 



           7        anybody could know the password and login.  We 



           8        usually have this done even before this point, 



           9        the agency that you belong to, so it had to go 



          10        through -- if it's a data link, like what is 



          11        used in addition to this login page, we would 



          12        ask you credentials about the board that you are 



          13        from because we handle it for multiple boards 



          14        and multiple places.  



          15                  DR. MARTIN:  Okay.  



          16                  MR. RAJARAM:  So we would have to -- 



          17        I'll put it this way:  If Susan gives me the 



          18        list of all people that should have access to 



          19        the system and in the future, we're going to 



          20        load that into the system.  



          21                  DR. MARTIN:  Thank you.  



          22                  DR. ALVERSON:  There's a place in the 



          23        system too where we can list everybody who would 
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           1        have access and then we can check certain 



           2        columns.  This person, yes or no, can look at 



           3        complaints.  This person, yes or no, can look at 



           4        controlled substances.  



           5                  MR. RAJARAM:  That's the screen that 



           6        she's talking about.  This is just a sample.  



           7        These are different types of users in the 



           8        system. 



           9                  DR. ALVERSON:  Pardon?  Electronic.



          10                  MR. RAJARAM:  I'm sorry?  



          11                  DR. MARTIN:  Go ahead.  



          12                  MR. RAJARAM:  Yeah, so this is the 



          13        screen that Susan was talking about earlier 



          14        about these columns are going to be -- I mean, 



          15        the values that you find in this column, they 



          16        are going to be the user types, so you have a 



          17        licensing user, legal, board member, whatever 



          18        user type and this one decides what to have 



          19        access to.  So all you would need to do is tell 



          20        me how you want to split it this way.  Like you 



          21        said, you're going the right direction as to you 



          22        would have to decide what are the different 



          23        types and what is it that they need to have and 
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           1        all you need to do is basically just give me the 



           2        metrics and we can change that at any point in 



           3        the future by just clicking the editor. 



           4                  DR. ALVERSON:  Jim was mentioning 



           5        electronic signatures.  



           6                  MR. RAJARAM:  Yeah, we thought of that 



           7        already.  



           8                  MR. WARD:  It's on there?  



           9                  MR. RAJARAM:  Yeah.  All right.  I 



          10        don't know how much time I still have left but 



          11        I'll just quickly run through the inspection 



          12        forms that we completed development of and I did 



          13        the demonstration for Eddie and his team 



          14        yesterday.  We have the links for them to use 



          15        for the next, what, April, May, June, July, 



          16        August, five months.  So the forms -- the first 



          17        thing that we did was since we didn't -- I 



          18        personally didn't know too much about what was 



          19        being collected on the form.  



          20                  The first thing that I asked my people 



          21        to do was, okay, just give me an electronic form 



          22        of the existing document.  Don't think anything 



          23        about making it better, just give me what is 
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           1        there in the Word document, so they did that and 



           2        then they gave me several different links to 



           3        new -- for some of the inspection forms and then 



           4        I had a quick talk with Eddie and I did an 



           5        online demo to them and said, here's what we've 



           6        got, now my intention is not to just reproduce 



           7        what you've got.  The goal here is to make 



           8        everything better, to make everything electronic 



           9        and more efficient.  



          10                  So we took out a lot of things that 



          11        are not going to required for the investigators 



          12        to type in every single time and even 



          13        these fields -- what's going to happen is once 



          14        we've created that internal system that we 



          15        talked about, the inspectors will just have to 



          16        type in the license number of the pharmacy.  



          17        Everything else is going to be preordered from 



          18        the system based on information that we've got.  



          19        So that's going to save them a lot of time but 



          20        to begin with, I'm just asking them to type in 



          21        as much information as possible because we need 



          22        to collect the data first.  



          23                  So I'm in -- we might not know who's 
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           1        the pharmacist but once we build the data, we'll 



           2        pull everything from the system but to begin 



           3        with, they might have to type in a few more than 



           4        in the future.  



           5                  And then every single section of the 



           6        Word document, we have divided that into 



           7        multiple tabs and if they want to skip a 



           8        section, they can just click on this and say, 



           9        okay, nothing is applicable or they can click on 



          10        this, they can type in some more comments about 



          11        the question and the way that this thing is 



          12        structured is it would let you move to the 



          13        previous step but it won't let you go to the 



          14        next step until you have done what it is that 



          15        you have to do in the particular section.  



          16                  So right now I've answered -- the 



          17        green mark is basically telling me I've 



          18        completed it so it's -- in terms of the 



          19        interface, you get used to one form, they could 



          20        use all the other seven forms.  Every single one 



          21        of them is going to be exactly like this and the 



          22        way that we try to keep using interfaces, we try 



          23        to give the same interface to the internal users 
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           1        like the inspectors as the licensees who are 



           2        going to do something like renewal, so that when 



           3        somebody gets stuck and says, hey, I'm stuck in 



           4        this tab, I don't know how to move on, people 



           5        here have actually used those forms.  All 



           6        they're going to say is just go and hit the 



           7        next, as simple as that.  



           8                  So I mean, like most -- like, for 



           9        example, I tried to click the next year.  It's 



          10        going to tell me to please answer all the 



          11        questions.  It's not going to let me move on 



          12        until I answer this question and then I can just 



          13        forward through that and they -- the inspectors, 



          14        they had the option to view what is it that they 



          15        have done, just like a review before they submit 



          16        it and the design is going to be the same for 



          17        license renewals, initial application, and 



          18        everything.  



          19                  We give the user the chance to see 



          20        what they have done, correct any sort of errors 



          21        that they might have before they submit it.  And 



          22        once you click on the next, you get the option 



          23        to type any comments from inspectors and what's 
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           1        going to happen behind the scenes with this is 



           2        right now I think Patti has to do some sort of 



           3        scanning work I think and she has to do 



           4        something with a Word document.  This interface 



           5        is going to replace all of that.  This is going 



           6        to be used by the inspectors outside if they 



           7        need to refer to something as for the people 



           8        inside the agency to take a look at what 



           9        inspection form has been done on what particular 



          10        date or range.  



          11                  So for example, I test form on this 



          12        date for 795 and that's going to tell you what's 



          13        the pharmacy and for whom the inspection has 



          14        already been done.  You'll be able to print that 



          15        and that's going to give you a PDF that you can 



          16        print on email or whatever you want to do with 



          17        it.  So that's -- and the data basically that 



          18        they do while they're in the field, which they 



          19        have to log in to so that everybody doesn't do 



          20        the inspection report, you're going to set them 



          21        up each with a user name and password that they 



          22        can share with the other inspectors if they need 



          23        to but the system is going to give them their 
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           1        own user name and password that they can submit 



           2        the reports and then that gets transferred to 



           3        the agency right away.  There is no need to 



           4        transfer any work.  



           5                  You type the inspection form once and 



           6        then it gives them the PDF, they can email that 



           7        to the pharmacist or the pharmacy, anybody who 



           8        is out there, have them sign it if they need to 



           9        and so on but as electronic as possible, the 



          10        information gets loaded to the system via that.  



          11                  So that's -- and every single form, 



          12        every other inspection form has been the same 



          13        way and once I leave the room, you can probably 



          14        ask Eddie how it is, so.  



          15                  DR. MARTIN:  Do you anticipate that 



          16        any changes we would be making we'd be making in 



          17        the live system?  Do we need a test system?  Do 



          18        you have the test system?  



          19                  MR. RAJARAM:  Yeah, that's what -- 



          20        like I said, this is sitting on the test server 



          21        right now, not your data is sitting out there so 



          22        you all are free to test this as much as you 



          23        want and they have the links to do the same 
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           1        thing.  Once we bring the data, for example, 



           2        from GL for licensing division, what you're 



           3        going to do is take the sample data and then 



           4        look at the structure but not load the actual 



           5        data on the test server.  We don't want to 



           6        expose the data on the test server but we look 



           7        at the structure --



           8                  DR. MARTIN:  Yeah. 



           9                  MR. RAJARAM:  -- and lured our proper 



          10        test data for the users in this link.  They all 



          11        can actually start using the internal licensing 



          12        system just the same way that Eddie and his team 



          13        are going to start using the inspection form 



          14        ahead of time.  So the goal is to give at least 



          15        every division like two months to get used to 



          16        the system and the reason that we not go to 



          17        inspectors first is two-fold.  



          18                  One is Susan was extremely concerned 



          19        with the inspectors, so that was my first place 



          20        to get started with them and say, yes, we could 



          21        do it.  So we did that and the other reason that 



          22        I chose to do the inspection form first before 



          23        the licensing and the internal complaints and 
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           1        all of those things is we didn't have the data 



           2        to begin with and Susan had to work with them to 



           3        get the data and then the time that we had the 



           4        data, my people are already halfway through 



           5        this, so I said, let's go ahead and lock this up 



           6        and then try to move the data internally to see 



           7        how that's going to come in.  



           8                  So what's going to happen just to give 



           9        a road map, since we are at the end of March 



          10        right, I know this, April is the month that I 



          11        expect to bring most of the data that's in the 



          12        current system to our database in terms of 



          13        structure, not the actual data, and then that's 



          14        the time that probably I guess it's got to be 



          15        Susan, me, and Rhonda where I have to present 



          16        them a few things about how the data is, what is 



          17        it that can be brought in, what is it that 



          18        cannot be brought in, if it's badly maintained 



          19        data, for example, or if something that they had 



          20        is not in our system, then I'm going to go back 



          21        and add those into our system.  So that's 



          22        basically the process where we make sure that 



          23        anything that you've got right now is going to 
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           1        be transferred into the new system, so that's 



           2        the plan for April.  And then the month of May 



           3        you're going to be putting all the letters and 



           4        the forms and setting up the users and all of 



           5        those things.  So June -- middle of June, July, 



           6        August, everybody will have the entire system to 



           7        hammer pretty much.  



           8                  DR. MARTIN:  What happens if somebody 



           9        comes along and thinks that Cyberbest is an 



          10        incredibly good system, they offer you a small 



          11        fortune to buy you and all of a sudden we're not 



          12        working with Cyberbest and we're working with 



          13        someone else?  



          14                  MR. RAJARAM:  I don't get you, I'm 



          15        sorry.  



          16                  DR. MARTIN:  You're bought out.  



          17                  MR. RAJARAM:  The company?  



          18                  DR. MARTIN:  Yeah, and you get to 



          19        retire because you made so much money.  



          20                  MR. RAJARAM:  I don't know.  That was 



          21        one of the repeated questions from Susan I 



          22        think, what if -- what if I leave the company 



          23        because I'm the point of contact and I'm still 
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           1        here after six years so I don't think my boss 



           2        has any intention of selling the company because 



           3        more -- more than -- like I said, more than the 



           4        money factor is the relationship that he has 



           5        built toward the State with all the different 



           6        state agencies and everything.  



           7                  DR. MARTIN:  Yeah. 



           8                  MR. RAJARAM:  I don't ever see it as 



           9        being a -- like stepping out of what we are 



          10        doing, which is working with the state and 



          11        county offices.  



          12                  DR. MARTIN:  The last time somebody 



          13        told me that, they were sold within two weeks. 



          14                  MR. RAJARAM:  Seventeen years, 17 



          15        years, I mean, I would bet it's not going to be 



          16        sold.  So I mean, history -- history is the 



          17        reference for me there.  



          18                  MR. WARD:  Did you ever hear the 



          19        expression everything is for sale?  



          20                  MR. RAJARAM:  But that's a good thing 



          21        for me to actually talk with my boss about on my 



          22        way back home and say, hey, what if you get 



          23        bought out and he's going to be like, what are 
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           1        you, out of your mind?  No, that came from the 



           2        Board.  



           3                  DR. MARTIN:  That may not be part of 



           4        your continuity plan but that happened to be 



           5        part of our continuity plan. 



           6                  MR. RAJARAM:  Yeah, I agree, and I 



           7        mean, that's the way the return contract or 



           8        anything at least in the employee level, I 



           9        haven't signed anything.  It's the company that 



          10        has signed it so the personnel you don't have to 



          11        worry about it but at the company level, I don't 



          12        think I have the answer to that question, what 



          13        if my boss decides to bail out tomorrow, then my 



          14        honest answer is then I'm going to be having to 



          15        be -- I'm trying to answer you.  



          16                  DR. MARTIN:  We just needed it to be 



          17        on the record.  



          18                  MR. RAJARAM:  Yeah, then I would be 



          19        like, well, my hair is on fire to answer, wait.  



          20        Anything else?  



          21                  MR. MCCONAGHY:  I think what Susan and 



          22        Tim were probably both trying to get around to 



          23        is we need an exit strategy because so far we're 
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           1        0 for two on databases --



           2                  MR. RAJARAM:  Yeah. 



           3                  MR. MCCONAGHY:  -- and you will be the 



           4        third and what we need to know is for some 



           5        reason it doesn't work out, are you going to be 



           6        able to give us a memory stick that we can take 



           7        to somebody else --



           8                  MR. RAJARAM:  Yeah, that's part -- 



           9                  MR. MCCONAGHY:  -- to convert that 



          10        system over to that?  



          11                  MR. RAJARAM:  Yeah, that's part of the 



          12        contract.  That's why I said you own the source 



          13        code so we give you everything that we have done 



          14        and the expression that I like to use to all my 



          15        clients who ask for this in writing is you have 



          16        the option but not the obligation to retain us.  



          17        So once we complete the engagement, you don't 



          18        like me or you don't like anyone else, go ahead, 



          19        you're free to -- and that's -- in my opinion, 



          20        that's the value that you get for the dollars 



          21        that you're paying me already.  Like I said, I'm 



          22        going to do absolutely nothing with the source 



          23        code that I'm customizing for you.  What am I 
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           1        going to do with the enforcement forms.  



           2                  DR. MARTIN:  Do you need a motion, 



           3        Susan, or is this just information?  



           4                  MR. MCCONAGHY:  I don't think we need 



           5        anything.  



           6                  MR. WARD:  We need to see the contract 



           7        then you move.  



           8                  DR. ALVERSON:  You guys did.  



           9                  MR. WARD:  Huh?  



          10                  MS. YEATMAN:  We already did.



          11                  DR. ALVERSON:  You already did see the 



          12        contract but I'll be glad to get it for you 



          13        again.



          14                  MR. WARD:  That's fine if they've seen 



          15        it.  You need to do a motion to give Dan the 



          16        authority to bind.  



          17                  I haven't seen it.  Joe has been doing 



          18        it.  Who's the signatory for the Board?  



          19                  DR. ALVERSON:  So far I'm the only one 



          20        who has signed an up-front agreement but 



          21        obviously I don't have the ability to sign and 



          22        commit us long term so.  



          23                  MR. WARD:  But that contract has been 











�





                                                              56







           1        sent -- the long-term, permanent contract?  



           2                  DR. ALVERSON:  Yes, we have a copy of 



           3        it.  



           4                  MR. WARD:  Who's the signatory on 



           5        that?  



           6                  DR. ALVERSON:  I don't know.  Tell me 



           7        who it should be.  



           8                  MR. WARD:  I'm just going to say there 



           9        needs to be a motion to give the authority to 



          10        whoever is going to sign it to sign it, probably 



          11        Dan.



          12                  DR. ALVERSON:  Mitzi knows more about 



          13        all of that than I do.  



          14                  MS. ELLENBURG:  It's usually the 



          15        president of the Board who has the most 



          16        authority.  



          17                  MR. WARD:  Somebody needs to make a 



          18        motion to authorize Dan as the president to sign 



          19        the contract.  



          20                  MR. DARBY:  I'll make a motion that 



          21        the president of the Board, Dan McConaghy, has 



          22        the authority to sign the contract with 



          23        Cyberbest. 
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           1                  MR. BUNCH:  I second that.  



           2                  MS. YEATMAN:  Second.  



           3                  MR. MCCONAGHY:  All in favor?  



           4                  DR. MARTIN:  Aye.



           5                  MR. DARBY:  Aye.



           6                  MS. YEATMAN:  Aye. 



           7                  MR. BUNCH:  Aye.



           8                  MR. MCCONAGHY:  All opposed?  



           9                         (No response.)



          10                  MR. MCCONAGHY:  Is that all you got?  



          11                  MR. RAJARAM:  I could keep talking if 



          12        you want me to but I don't want to -- I don't 



          13        want to scare them. 



          14                  DR. ALVERSON:  Rhonda asked if she 



          15        could make a comment and I said yes, most 



          16        certainly.  



          17                  MS. COKER:  I just want to say that so 



          18        far this company has done more in the few months 



          19        that they have been working with us than the 



          20        prior database did in two years.  And you know, 



          21        when we say something like, can you change a 



          22        word, they're like, well of course, we can 



          23        change a word.  But when we've been asking these 
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           1        other companies, you know, they're like no, 



           2        we're going to put a task out there, you know, 



           3        to charge you if you want to change a word.  



           4                  So I mean, personally I'm excited to 



           5        have somebody that actually looks like they know 



           6        what they're doing, you know, that they're 



           7        not -- so what we've seen so far has been very 



           8        positive and what we saw at the Nursing Board 



           9        was very positive and one thing, the Nursing 



          10        Board approached us.  Cyberbest did not approach 



          11        us.  The Nursing Board approached us and they 



          12        said, hey, look, this is what we've got, you 



          13        know, let -- we're excited, we want you to look 



          14        at it and see what we've got, so that's just my 



          15        own personal opinion for what it's worth.  



          16                  MR. BUNCH:  That means a lot because 



          17        y'all are in the trenches doing it, so that's 



          18        good information. 



          19                  MR. MCCONAGHY:  Yeah, we're never 



          20        going to look at the system so.  



          21                  MS. COKER:  Well, take it from 



          22        somebody that actually works in the office, you 



          23        know.  
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           1                  MR. MCCONAGHY:  We're just going to 



           2        complain if it doesn't work right.  



           3                  DR. ALVERSON:  Yes, and I'm sure 



           4        you'll be glad to not have me complain every 



           5        board meeting. 



           6                  MR. BRADEN:  And as Gokul said, he 



           7        showed us some of the test models yesterday.  



           8        Some of the inspectors were able to look at it 



           9        and they were all excited about it.  It's been 



          10        very tedious out in the field with this past 



          11        system and they're excited.  I'm excited about a 



          12        keep-it-simple, end-user ease to use the 



          13        system.  



          14                  MR. BUNCH:  That's good.  



          15                  DR. MARTIN:  Thank you.  



          16                  MR. DARBY:  Thanks.  



          17                  MR. RAJARAM:  Thank you.



          18                  DR. ALVERSON:  Thank you very much.  



          19        Have a good trip back.  



          20                  MR. MCCONAGHY:  We've got Rick 



          21        Stephens as the next presentation on there.  I 



          22        hope he's not doing all of it so you brought 



          23        your team.  
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           1                  MR. STEPHENS:  I'm going to bring 



           2        somebody with me here.  



           3                  MR. MCCONAGHY:  Okay.



           4                  MR. STEPHENS:  I want to thank the 



           5        Board for the opportunity and the time on your 



           6        agenda for us to be here and also thank you for 



           7        the rule change that you had the hearing on and 



           8        that's kind of what brings us here is the rule 



           9        change that changed the limitations in long-term 



          10        care stat boxes and we are really doing what 



          11        y'all are doing right now.  We're looking at 



          12        technology that can help us in doing some of the 



          13        things we've got to do.  



          14                  A little bit of background, long-term 



          15        care, we all know people are being admitted to 



          16        nursing facilities with higher acuity.  They're 



          17        there for rehab of some serious and extensive 



          18        surgeries, joint replacements, that kind of 



          19        thing, and they come in at all hours of the day 



          20        and night literally.  They come in with 



          21        complicated medication regimens and most 



          22        long-term care pharmacies are at a distance from 



          23        the facility they serve, so there's a time lag 
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           1        there in getting them set up.  



           2                  And right now the way the system works 



           3        and is serviced, it's called a tackle box system 



           4        and -- or a stat box and it literally is a 



           5        tackle box.  You can take the drugs out and put 



           6        your hooks in and go fishing if you wanted to, 



           7        so what we have looked at, and it wouldn't be 



           8        every facility necessarily that would need this 



           9        extended inventory of drugs but some facilities 



          10        do have need for more than the old rule allowed 



          11        us.  But in doing that, we want to manage that 



          12        better.  We want to have it secure.  We want it 



          13        to be accountable and what we've found is that 



          14        technology can help us do that.  



          15                  I want to say one word and then I'm 



          16        not going to say it again in that what we 



          17        consider our system, just as it says an 



          18        electronic e-kit, it's not an automated 



          19        dispensing system.  I know the Board is looking 



          20        at that as another issue and we don't want it 



          21        confused.  We're not really talking about that 



          22        issue.  We're talking about using our present 



          23        system that's essentially a manual paper and pen 
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           1        system and doing something that has security, 



           2        has accountability, has pharmacist oversight.  



           3                  Now, the system that we have looked at 



           4        and chosen is by Pyxis Cubex and I'm going to 



           5        hush just a minute and let Scott Kruse from that 



           6        company show you.  Believe me, it's a brief 



           7        PowerPoint and then if you have questions after 



           8        that we'll -- we'll talk.  Scott.  



           9                  MR. KRUSE:  Excellent.  Good morning, 



          10        everybody.  Thank you for your time this 



          11        morning.  



          12                  So as Rick said, why are they -- he's 



          13        already explained why they're looking at taking 



          14        the current tackle box system, which is very 



          15        manual, has a lot of if you will holes in it and 



          16        missed opportunities for accountability and in 



          17        looking at their ability to increase the 



          18        pharmacist control in emergency medication 



          19        administration at their homes.  They want to 



          20        obviously ensure the regulatory compliance of 



          21        the DEA and the state board of pharmacy and most 



          22        importantly enhance the safety and reduce the 



          23        risk for their patients.  
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           1                  So today when a script comes in and 



           2        it's for an emergency situation, they get the 



           3        approval, they open the tackle box, they get the 



           4        medication for the patient.  That's -- that's 



           5        their core focus but the pharmacy doesn't get a 



           6        chance to verify that until that tackle box 



           7        comes back that.  That could be 24 hours.  That 



           8        could be 48 hours or even longer so that -- so 



           9        that accountability of that information can be 



          10        potentially days after, where they might find a 



          11        discrepancy, they might find a situation where 



          12        it -- the paperwork says two was taken out but 



          13        there's really three missing and now there's a 



          14        whole process for them to go back to the home 



          15        and figure out who else had access to it, was it 



          16        another patient, a lot of opportunity for -- for 



          17        risk in that situation.  So again, what Rick 



          18        said is they're looking to take, you know, the 



          19        current tackle box system and automate it.  



          20                  So how does Cubex cases work.  So we 



          21        developed a closed-loop process that helps the 



          22        pharmacy control everything -- control really 



          23        everything from the pharmacy itself and if I 
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           1        divide the screens in half, the bottom half 



           2        represents the home so we place an electronic 



           3        device at the home.  It has a biofingerprint ID 



           4        so I know when the nurse locks in.  I know who 



           5        you are, do you have access to the device or 



           6        not.  It then comes up because we're interfacing 



           7        automatically with the pharmacy information 



           8        management system, I know what patients are in 



           9        the home.  



          10                  So the very next screen that comes up 



          11        is Ms. Smith and the list of other patients.  So 



          12        I log in, I chose the patient, and then I have 



          13        access to the drugs that have already been 



          14        prescribed for her in this emergency situation.  



          15        I choose the drug, one drawer opens, and then 



          16        one lid for that one medication is given access 



          17        to that nurse.  That is the -- that's the level 



          18        of accountability that we're giving at the home.  



          19        I know when they're taking it.  I know what 



          20        they're getting access to and I know -- and then 



          21        the pharmacy is immediately notified 



          22        electronically via the system.  



          23                  Any questions from the home 
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           1        standpoint, very similar to -- 



           2                  DR. MARTIN:  Give us a just an idea of 



           3        what constitutes an emergency.  



           4                  MR. KRUSE:  An emergency, so -- and 



           5        you will help me out so.  



           6                  MR. STEPHENS:  Well, remember, 



           7        emergency/ first dose.  So in some cases, there 



           8        may be a need -- a situation that's an emergency 



           9        situation, blood pressure issue or something of 



          10        that sort, could be glucose issue, you need to 



          11        get an insulin out that the patient hadn't been 



          12        prescribed, for example.  The physician would 



          13        write an order.  



          14                  What we would foresee as big a use if 



          15        not more again is that first dose start.  The 



          16        patient comes in, presents at the nursing home 



          17        at nine o'clock at night with 15 drugs and we're 



          18        going to supply them the next day but they may 



          19        have three bedtime doses and a morning dose that 



          20        we can't get there for them.  Presently, if 



          21        they -- if it's within their 50-item tackle box, 



          22        they can go to that and get it or they would 



          23        call the pharmacy or the after-hours service and 
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           1        arrange for backup in a pharmacy near that town, 



           2        providing there is one that's open.  



           3                  DR. MARTIN:  Right.  



           4                  MR. STEPHENS:  Not all places have 24- 



           5        hour pharmacies.  



           6                  MR. KRUSE:  So again, from a home 



           7        standpoint, they now have the comfort level.  



           8        They go to the system.  They log in.  They know 



           9        immediately, the pharmacy knows who's getting 



          10        access and what medication is being taken for 



          11        what patient and that's being logged and then 



          12        the pharmacy has realtime access to that 



          13        verification of that.  What we've also done from 



          14        a pharmacist standpoint is given them the 



          15        control starting at the pharmacy.  So today the 



          16        whole tackle box comes back, someone rifles 



          17        through it, verifies what they said was taken.  



          18        With Cubex, we actually load what these -- 



          19        what's called a Cubie pocket at the pharmacy 



          20        because I get an electronic notification that 



          21        the home used these three meds or these five 



          22        meds, I need to replace it.  So I'm notified.  I 



          23        put -- I refill a new Cubie pocket at the 
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           1        pharmacy.  The pharmacist has the chance to 



           2        verify it.  A bar code is slid inside it and 



           3        the -- there's a microchip at the bottom of this 



           4        that is programmed for that home, for that 



           5        drawer, for that pocket.  



           6                  So when it leaves the pharmacy, it's 



           7        sealed, tamper evident, and I can't accidentally 



           8        send it to the wrong home.  I can't accidentally 



           9        put it in the wrong pocket so it goes along with 



          10        tomorrow's driver that's on the normal med call 



          11        run and that bar code that is in here, on its 



          12        way there, is scanned, the drawer automatically 



          13        opens.  The old one pops out, the new one pops 



          14        in, and what's key is during that process, no 



          15        one touched the meds after the pharmacist did 



          16        the verification.  It could be 30 miles away.  



          17        It could be 150 miles away.  They are in 



          18        complete control of the transfer and the 



          19        delivery and the exchange of the meds with the 



          20        old pocket that is now being sent back.  



          21                  MR. DARBY:  Who actually loads the 



          22        machine?  



          23                  MR. KRUSE:  Typically a pharmacist 
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           1        tech does the process of the loading and then it 



           2        sits there -- 



           3                  MR. STEPHENS:  You're talking about at 



           4        the facility though?  



           5                  MR. DARBY:  At the facility. 



           6                  MR. KRUSE:  Oh, I'm sorry, at the 



           7        facility?  



           8                  MR. STEPHENS:  Yeah. 



           9                  MR. KRUSE:  Usually because of the 



          10        security of this and the transport and then no 



          11        one touching it when it goes in the pocket, 



          12        usually we're given the approval or a nurse is 



          13        actually given the opportunity to do that which 



          14        helps pharmacy out because it's -- again, no one 



          15        is -- no one is touching the meds during this 



          16        process.  



          17                  MR. STEPHENS:  Generally on each shift 



          18        there will be one nurse that has a key to the 



          19        med room and it would probably be that nurse.  



          20                  MR. WARD:  How many -- how many drugs 



          21        are we talking about?  



          22                  MR. STEPHENS:  How many drugs are 



          23        what?  
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           1                  MR. WARD:  How many different kinds 



           2        are in these things?  



           3                  MR. STEPHENS:  Well, I mean, the rule 



           4        change limited that to 50.  



           5                  MR. WARD:  Right.  



           6                  MR. STEPHENS:  Now there's no limit.  



           7        But now, it's not what we want to send, it's 



           8        what the facility and their medical director 



           9        want to decide on, you know.  This is kind of 



          10        new ground so I would be hard pressed to say it 



          11        will be 85, 75, or whatever, but it would be a 



          12        decision that's signed off by the director of 



          13        nursing, the medical director, and the 



          14        pharmacy.  



          15                  MS. YEATMAN:  So how many doses are 



          16        going to be in each Cubie pocket?  



          17                  MR. KRUSE:  The doses again, it's 



          18        typically dependent on that -- 



          19                  MS. YEATMAN:  Is it single use per 



          20        pocket?  



          21                  MR. STEPHENS:  No, it would be 



          22        multiple doses.  Right now, for example in a 



          23        tackle box, one little segment there probably 
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           1        would have three to six, maybe ten maximum on 



           2        something but if somebody needs to start an 



           3        antibiotic, for example, and it would be a day 



           4        to get there, if it's a q.i.d. antibiotic, you'd 



           5        need obviously four in there and so those -- 



           6        right now, the homes have set those numbers that 



           7        they want this many.  



           8                  MS. YEATMAN:  Right.  



           9                  MR. STEPHENS:  And you know, in 



          10        changing over to this, we would use their 



          11        numbers.  



          12                   MS. YEATMAN:  So there is a potential 



          13        much like the tackle box, the nurse scans it, 



          14        opens it up.  



          15                  MR. STEPHENS:  And get more than 



          16        one.  



          17                  MS. YEATMAN:  And get more than one.  



          18                  MR. KRUSE:  That's a great question.  



          19                  MS. YEATMAN:  So you're still going to 



          20        have to have -- 



          21                  MR. KRUSE:  Well, I'm glad you brought 



          22        that up because what we -- what we do is we have 



          23        the ability to turn on a flag that basically 
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           1        creates what we call a blind count back.  So in 



           2        that situation, I might have ten in there and 



           3        let's say I log in.  Before I take it, it forces 



           4        me to count and so I count my ten and then I 



           5        take my one and now it knows there's nine in 



           6        there.  So I'm actually writing two records.  



           7        One is I took one for Ms. Smith.  The other is I 



           8        verified there was ten before I took it.  



           9                  Now, if Rick walks up and he asks for 



          10        the same drug and he does a blind count back and 



          11        he counts seven, it might say are you sure 



          12        because I could hit, you know, the key twice.  



          13                  MS. YEATMAN:  Right. 



          14                  MR. KRUSE:  But if he puts seven, 



          15        he'll get his one for Mr. Smith and it will go 



          16        to six but then we'll have an immediate trigger 



          17        that's sent back to the pharmacy saying that we 



          18        have a discrepancy issue and we know immediately 



          19        that Scott was the one that created it because 



          20        there might have been, say, 12 in there and the 



          21        two prior people hit verify 12 and 11.  So I 



          22        have that immediate opportunity for 



          23        accountability that I don't have with the tackle 
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           1        box today.  Once it's opened, I now don't know 



           2        who else gets access to it but I do know at 



           3        every step of the stage who said and the 



           4        quantity that they -- that they counted.  



           5                  MS. YEATMAN:  So you said it has the 



           6        ability to do that.  Will that be something 



           7        you -- 



           8                  MR. STEPHENS:  That's part of our 



           9        policy and procedures, yes. 



          10                  MR. KRUSE:  That's part of the 



          11        policy.  



          12                  MR. STEPHENS:  And the notification we 



          13        get now will be more or less immediate, next 



          14        day.  Now, if you go to the system presently 



          15        used, if somebody does take multiple doses or it 



          16        doesn't match up with the sheet they'd send 



          17        back, we change that out once a week so it's a 



          18        week before we could really know that.  



          19                  MR. WARD:  How many does one -- how 



          20        many does one of those hold, pills?  



          21                  MR. KRUSE:  How many pills?  So I 



          22        would say a normal quantity is ten but it could 



          23        be 20 depending on the type of item or it could 
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           1        be as few as three or four depending on the 



           2        needs of that home.  



           3                  MR. WARD:  So if you just use one, you 



           4        just bring back one or do you wait to get to 



           5        five, I mean, just -- 



           6                  MR. STEPHENS:  Oh, oh, you could set 



           7        levels in there --



           8                  MR. KRUSE:  Right. 



           9                  MR. STEPHENS:  -- that triggers us to 



          10        know -- let's say it's set up for six.  If it's 



          11        down to two, it can let us know without them 



          12        having to actually send an order for it.  



          13                  MR. KRUSE:  Correct.  



          14                  MR. STEPHENS:  So those are some 



          15        things that the system will allow.  



          16                  DR. MARTIN:  Does the discrepancy 



          17        notice appear on the screen for the user?  



          18                  MR. KRUSE:  No, I give them a chance.  



          19        I will actually ask them, which will be that 



          20        conscious moment of hey, I'm asking you one more 



          21        time, are you sure. 



          22                  DR. MARTIN:  Yeah, yeah. 



          23                  MR. KRUSE:  But then I'll write 
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           1        whatever you type.  



           2                  DR. MARTIN:  Yeah.  So they pretty 



           3        much know they're about to create a discrepancy. 



           4                  MR. KRUSE:  Yes, they do.  



           5                  DR. MARTIN:  And they say whoa, I 



           6        better slow down and recount.  



           7                  MR. KRUSE:  So on one hand, I'm giving 



           8        that nurse -- that next nurse who is verifying 



           9        that it's wrong --



          10                  DR. MARTIN:  Right. 



          11                  MR. KRUSE:  -- their ability to move 



          12        on and go back to their patient.  



          13                  DR. MARTIN:  Sure.  



          14                  MR. WARD:  How many of these do y'all 



          15        have out?  



          16                  MR. KRUSE:  A little over 1,000, close 



          17        to 1,500 this year.  



          18                  MR. WARD:  Have you found anybody 



          19        smart enough to beat it yet?  



          20                  MR. KRUSE:  Well, I will tell you 



          21        this -- no.  The only opportunity to beat it is 



          22        if we don't turn on the blind count back to -- 



          23                  MR. WARD:  This is diversion proof?
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           1                  MR. KRUSE:  This is diversion -- 



           2                  MR. STEPHENS:  No, don't go there.  



           3        She's pecking words down over there and we don't 



           4        want to go there but.  



           5                  MR. WARD:  Do you have any problems 



           6        with people stealing in your system?  



           7                  MR. KRUSE:  There is absolutely the 



           8        opportunity to take more because the next -- the 



           9        next person that takes it we will know.  Today 



          10        we don't have, depending on how many nurses are 



          11        in that facility, I don't know who gets access 



          12        to that box after and so the diversion, which is 



          13        potentially seven days later, is a monumental 



          14        job to go figure it out.  If there's diversion, 



          15        I know the person who actually created it.  



          16                  MS. YEATMAN:  Well, let me -- let me 



          17        challenge you then.  So I'm the first nurse and 



          18        I think it's definitely better but I just want 



          19        to make sure that we -- we understand.  



          20                  MR. KRUSE:  Okay.  



          21                  MS. YEATMAN:  If I'm the first 



          22        nurse -- or maybe I need to understand -- I 



          23        count it.  I say there's ten in there.  I 
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           1        withdraw one.  My understanding is you said then 



           2        the system says, okay, if you withdrew one, I 



           3        subtracted the one, now I have nine.  



           4                  MR. KRUSE:  Correct.  



           5                  MS. YEATMAN:  But if I'm that second 



           6        nurse that comes in and I say there's seven, 



           7        well, I may say there's seven, I just popped a 



           8        lid, those two, so you really have two people 



           9        you need look at.  



          10                  DR. MARTIN:  That's right.  



          11                  MS. YEATMAN:  Because I can say 



          12        there's none in there when I opened it up and 



          13        then it's just a he said she said. 



          14                  MR. BUNCH:  But what it does -- 



          15                  MS. YEATMAN:  So I still think it's 



          16        better but you don't necessarily know -- 



          17                  MR. STEPHENS:  Because we know when we 



          18        look at it.  



          19                  MR. WARD:  You've narrowed it down.  



          20                  MS. YEATMAN:  You've narrowed it down 



          21        but you don't know for certain which one it 



          22        is.  



          23                  MR. BUNCH:  It's better than the old 
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           1        tackle box but it's not foolproof.  



           2                  MR. KRUSE:  You're right, I'm down to 



           3        two. 



           4                  MS. YEATMAN:  So it's not diversion 



           5        proof but it is a better diagnosis --



           6                  MR. STEPHENS:  More tracking.  



           7                  MS. YEATMAN:  -- on who to look for.



           8                  MR. BUNCH:  Yeah.



           9                  DR. MARTIN:  Talk to us a little bit 



          10        about two things I'd like to know more about.  



          11        One is when the old cube comes out and the new 



          12        cube goes in, there could be drugs in the old 



          13        cube coming OUT.  



          14                  MR. STEPHENS:  That's right.  



          15                  MR. KRUSE:  That's correct.  



          16                  DR. MARTIN:  Talk to us a little bit 



          17        about the security of that process.  



          18                  MR. KRUSE:  So on purpose, I usually 



          19        set a min higher than zero because I want to 



          20        have a notification -- 



          21                  DR. MARTIN:  Sure. 



          22                  MR. KRUSE:  So that I can get the new 



          23        one there. 
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           1                  DR. MARTIN:  Right.  You don't want to 



           2        stock out. 



           3                  MR. KRUSE:  Correct.  And I don't -- 



           4        and the reason we created the Cubie exchange is 



           5        so that I'm not putting different expiration -- 



           6        you know, different -- the same drug with 



           7        different expirations in the same pocket.  It 



           8        allows the pharmacy to manage expirations much 



           9        easier from the pharmacy but -- so when the new 



          10        Cubie gets there, and let's say there's one 



          11        left, it's essentially a transfer of ownership.  



          12        So that old Cubie comes out, the system writes 



          13        essentially a transaction saying the old pocket 



          14        was removed, one quantity is in there.  



          15                  DR. MARTIN:  Yeah.  



          16                  MR. KRUSE:  And the pharmacy knows 



          17        that that Cubie with that particular serial 



          18        number is on its way back.  



          19                  DR. MARTIN:  With the dose that you 



          20        need. 



          21                  MR. KRUSE:  With a dose in there.  



          22                  DR. MARTIN:  And so that's the 



          23        checkpoint back to the pharmacy. 
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           1                  MR. KRUSE:  That's the checkpoint and 



           2        that actually goes in the system back at the 



           3        pharmacy, pops in, it reads it, and that's their 



           4        opportunity to verify at that point.  It says 



           5        one, there should be one, and if it's not, then 



           6        we know that that opportunity happened right at 



           7        the end. 



           8                  DR. MARTIN:  The second question I had 



           9        was you mentioned it had thumb reading 



          10        capability.  Is that -- do you plan to take 



          11        advantage of that?  



          12                  MR. STEPHENS:  As far as I know, yeah.



          13                  MR. KRUSE:  That is used in every 



          14        installation, there's always a backup.  Somebody 



          15        cuts their finger.  Everyone will be given their 



          16        own personal pin code, which is, you know, kind 



          17        of a standard for the backup situation.  



          18                  MS. YEATMAN:  So you'll also be able 



          19        to know if someone traditionally or has a habit 



          20        of not using their fingerprint --



          21                  MR. STEPHENS:  Should, yeah.  



          22                  MS. YEATMAN:  -- in case a pin code is 



          23        compromised.  
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           1                  MR. STEPHENS:  Would that show up?  



           2        That I don't know. --



           3                  DR. MARTIN:  You'll know if they -- 



           4        you'll be able to tell if they access this way 



           5        or this way.  



           6                  MR. KRUSE:  Correct.  



           7                  DR. MARTIN:  And if your policy says 



           8        do this and they're doing this, then you can -- 



           9                  MR. STEPHENS:  We can call them on it. 



          10                  DR. MARTIN:  -- take corrective 



          11        action.  



          12                  MR. STEPHENS:  Yeah.  I was going 



          13        to -- you were talking about the swap out of the 



          14        Cubies and all.  There will not only be tracking 



          15        in the machine, we would use a paper trail 



          16        because generally, if we send something out and 



          17        particularly if it's got to come back, we use a 



          18        return authorization sheet because our drivers 



          19        don't want to be driving down the road at late 



          20        hour night and be stopped with drugs in their 



          21        car that doesn't have a sheet --



          22                  DR. MARTIN:  Right.  



          23                  MR. STEPHENS:  -- that says you're 
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           1        supposed to come back with.  



           2                  DR. MARTIN:  So Rick, tell us a little 



           3        bit -- I know you've thought about this because 



           4        you've thought, you know, through the whole 



           5        piece.  Tell us like the driver comes over, 



           6        leaves the Cubies, the Cubie is swapped out and 



           7        you've got the old Cubie and that's going to sit 



           8        there for 24 hours?  



           9                  MR. STEPHENS:  Well, probably 24 hours 



          10        because it probably won't be swapped out that 



          11        night.  It will be swapped out on first shift.  



          12                  DR. MARTIN:  Yeah. 



          13                  MR. STEPHENS:  And then they will -- 



          14        they will send a pickup. 



          15                  DR. MARTIN:  So they'll have to have a 



          16        way to secure those old ones. 



          17                  MR. STEPHENS:  Uh-huh, and there will 



          18        be someone in the pharmacy that's assigned to 



          19        this system and they -- a pharmacist and they 



          20        will be the ones to communicate and if we don't 



          21        get it back the next day, we're going to be on 



          22        the phone we've got to have it because we can't 



          23        let those things be out.  They've got drugs in 
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           1        them or even if they're empty, we still need 



           2        them back.  



           3                  MR. KRUSE:  I'm tracking each serial 



           4        number.  If I popped five out, I know that there 



           5        are five coming back.  



           6                  DR. MARTIN:  Yeah. 



           7                  MR. KRUSE:  And I expect five back and 



           8        I'll have report from the pharmacy that says 



           9        from home one I'm expecting five back tonight.  



          10                  MR. LAMBRUSCHI:  Who changes those 



          11        Cubies out?  



          12                  MR. KRUSE:  Who changes them out at 



          13        the home?  



          14                  MR. LAMBRUSCHI:  Right. 



          15                  MR. STEPHENS:  The nurse at the 



          16        home.  



          17                  MR. LAMBRUSCHI:  The nurse.  



          18                  MR. STEPHENS:  Generally, I guess it 



          19        would be the nurse.  It could be one assigned 



          20        specifically for it or it could be the one that 



          21        has access to the med room.  Not every nurse has 



          22        that med room access.  



          23                  MR. LAMBRUSCHI:  But you would know 
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           1        who was swapping those out?  



           2                  MR. STEPHENS:  Right, right. 



           3                  MR. KRUSE:  But they'll be logging in 



           4        also and they'll be performing -- and they have 



           5        the security to actually perform the Cubie 



           6        exchange so I know when Susie logs in and all 



           7        they're doing again is scanning the bar code, 



           8        the drawer opens, the old one pops out, the new 



           9        one pops in.  Great question.  Thank you. 



          10                  MS. YEATMAN:  So it sounds like the 



          11        Cubie is plastic?  



          12                  MR. KRUSE:  It is.  



          13                  MS. YEATMAN:  So what is the plan or 



          14        the understanding for ones that get broken?  



          15                  MR. KRUSE:  The ones that get 



          16        broken -- again, that's part of the tamper 



          17        evidence.  If something is broken, we know there 



          18        is an opportunity for a diversion, so if there 



          19        was drugs in there, we know something 



          20        happened.  



          21                  MS. YEATMAN:  Okay.  



          22                  MR. KRUSE:  So -- does that answer 



          23        your question?  
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           1                  MS. YEATMAN:  Yeah, I'm just -- I 



           2        mean, like, transport, I mean, they're plastic. 



           3                  MR. STEPHENS:  Well, they're pretty 



           4        durable.  



           5                  MR. KRUSE:  They're very rigid.



           6                  MR. STEPHENS:  It's pretty tough.



           7                  MS. YEATMAN:  Sorry. 



           8                  MR. KRUSE:  No, I understand.  So 



           9        that -- the only way that can be opened is when 



          10        it's placed in the machine in its pocket.  



          11                  DR. MARTIN:  So Rick, it's really -- 



          12        correct me if I'm wrong and I don't -- I don't 



          13        want to misstate this.  It's really an automated 



          14        drug cabinet that you're envisioning is going to 



          15        be used only for emergency drugs.  



          16                  MR. STEPHENS:  Emergency and again, 



          17        I'm going to say first dose.  



          18                  DR. MARTIN:  First doses.  



          19                  MR. STEPHENS:  Right.  And it would 



          20        not be -- I mean, Scott's company has got to get 



          21        the cost way down if it turns into something 



          22        universal.  



          23                  DR. MARTIN:  Yeah. J.  
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           1                  MR. STEPHENS:  But it would be certain 



           2        facilities that might be high acuity, high 



           3        turnover facilities, that kind of thing.  So I 



           4        don't know, you know, a number that -- but the 



           5        rollout would be one, two, or three, probably, 



           6        something like that.  I don't know what it ever 



           7        grows to but there is a cost factor and we've 



           8        got homes now that utilize the drugs in their 



           9        box, they don't need any more.  They don't even 



          10        have 50 items in there so they may not be 



          11        candidates, you know.  So it's just another tool 



          12        that we -- we're trying to look at the increased 



          13        amount of drugs and giving better accountability 



          14        and security on those.  



          15                  DR. MARTIN:  So at some point in the 



          16        future when y'all -- if y'all decide to use an 



          17        automated drug cabinet for a more extensive 



          18        purpose, you might use this or you might use 



          19        something else. 



          20                  MR. STEPHENS:  As I told somebody 



          21        earlier, when they get to that point, maybe I'm 



          22        home on the porch, I don't know.  So I -- I'm 



          23        not getting further than this right now.  
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           1                  DR. MARTIN:  It could -- theoretically 



           2        it could, that could be -- 



           3                  MR. STEPHENS:  Theoretically, yeah, 



           4        they could replace us all theoretically, so.  



           5                  MS. CONNOR:  I wouldn't say that this 



           6        would be that for us, this -- not this system 



           7        but we don't -- we're not even there.  It's just 



           8        a technology to control our emergency kits and 



           9        first doses. 



          10                  DR. MARTIN:  Sure. 



          11                  MS. YEATMAN:  I know you said the 



          12        number of drugs and all of that is yet to be 



          13        determined but what is the capacity?  



          14                  MR. KRUSE:  It grows.  There are 



          15        different sizes of machines.  I have pharmacies 



          16        that need 50 to 60 meds and that's all that they 



          17        have, but then it grows essentially in groups of 



          18        50, so I've got a small table top that it can go 



          19        up to 120 and then I go to a machine like this 



          20        that can be anywhere from 200 to 360 maximum in 



          21        this machine.  



          22                  MS. YEATMAN:  Okay.  



          23                  MR. KRUSE:  So it all depends on, you 
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           1        know, the site's needs, the distance.  



           2                  MS. YEATMAN:  Okay.



           3                  DR. MARTIN:  And then you could chain 



           4        another one on to it if you had to. 



           5                  MR. BUNCH:  But it looks like an 



           6        improvement on what we're doing now.  



           7                  MR. STEPHENS:  I think it is.  



           8                  MR. BUNCH:  It's not a perfect 



           9        mousetrap but I don't know that anything is, so 



          10        it looks like it's an improvement on the 



          11        standard deal that we're doing now.  



          12                  MR. KRUSE:  I'm not sure that I had 



          13        actually to be honest, it's -- it's what you 



          14        guys have seen, so it's a closeup of the Cubie 



          15        before it's -- as it's loaded, again the bar 



          16        code with all of the information with that drug, 



          17        including the item, the NDC number, the 



          18        expiration or lot number, and again, the site 



          19        and location is all programmed on that bar code 



          20        and then in the microchip on the bottom of that.  



          21        So you know, that security piece of the 



          22        transport is what, you know, we're really kind 



          23        of most proud of and once it gets there, no one 











�





                                                              88







           1        is touching the meds and then they just start 



           2        using it.  



           3                  DR. MARTIN:  Does your software or 



           4        your system include the packaging piece and the 



           5        bar coding and the labeling that goes into here?  



           6                  MR. STEPHENS:  That's all done at the 



           7        pharmacy. 



           8                  MR. KRUSE:  Not the packaging of 



           9        the -- 



          10                  MR. STEPHENS:  Oh, oh, oh. 



          11                  DR. MARTIN:  The packaging of the drug 



          12        and the labeling of the drug, is that a separate 



          13        system?  



          14                  MR. STEPHENS:  No, we would -- we 



          15        would -- for almost 100 percent, we would use 



          16        standard purchased unit dose drugs.  



          17                  DR. MARTIN:  Okay.  



          18                  MR. STEPHENS:  Occasionally if 



          19        something had to be unit dosed by us, we 



          20        would -- we would do that but even presently in 



          21        the system we use now, it's almost totally 



          22        commercial unit dosed.  



          23                  MS. YEATMAN:  So I'm also assuming 
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           1        that you have different sized Cubies?  



           2                  MR. KRUSE:  Yes.  



           3                  MS. YEATMAN:  So with this there would 



           4        be no need to have a tackle box anymore.  



           5                  MR. STEPHENS:  Right, yeah. 



           6                  MS. YEATMAN:  This would replace that. 



           7                  MR. STEPHENS:  No, those homes that 



           8        might have this, we wouldn't have the tackle 



           9        boxes. 



          10                  MR. KRUSE:  I brought you what I call 



          11        a one by one.  



          12                  MS. YEATMAN:  Right.  I thought like 



          13        that but I just wanted to --



          14                  MR. STEPHENS:  And for the record, Dan 



          15        said Rick Stephens.  Senior Care Pharmacy is 



          16        who's presenting here.  I'm just a mouthpiece.  



          17                  MR. MCCONAGHY:  On your process, I was 



          18        reading some of your rules that you had down in 



          19        policies and procedures, but I assume there will 



          20        be controlleds in there.  



          21                  MR. STEPHENS:  There will be.  



          22                  MR. MCCONAGHY:  Is there any intent to 



          23        prospectively see those orders before they're 
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           1        released?  



           2                  MR. STEPHENS:  We're -- ideally that 



           3        would be our intent and we're looking at that.  



           4        The -- the one piece that's not completely 



           5        determined is after -- well, approximately about 



           6        after nine o'clock, nobody is in the pharmacy, 



           7        so the ability of the on-call people to be able 



           8        to access the system, but this system by far is 



           9        more accountable that way than the system we use 



          10        now because it can be set to only open upon, you 



          11        know, proof of a -- of a valid prescription.  



          12                  MR. MCCONAGHY:  Is it linked in any 



          13        way so that, say if you've got a patient that 



          14        needed a dose of Coumadin and there was going to 



          15        be an interaction, is there any -- is it linked 



          16        in any way to know that it shouldn't dispense 



          17        that drug to that patient?  



          18                  MR. STEPHENS:  No, I don't -- I don't 



          19        think so other than -- that would have to come 



          20        out of the pharmacy system on that I think.  



          21                  DR. MARTIN:  Or at least a warning to 



          22        a user.  



          23                  MR. STEPHENS:  Right.  Now, we have 
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           1        several facilities now that if -- if they were 



           2        going to administer a dose like that and they 



           3        for some reason don't know for sure on their -- 



           4        their MAR whether that patient would receive an 



           5        interaction, they call the pharmacy after hours 



           6        or during hours and we'll run the profile.  So 



           7        there would always be someone available to look 



           8        at that.  



           9                  DR. MARTIN:  Does the technology allow 



          10        for a rule based stop like that?  



          11                  MR. KRUSE:  For giving them access to 



          12        only -- 



          13                  DR. MARTIN:  Like if there's a -- what 



          14        we would call a serious or a level five 



          15        interaction, the patient is on one drug and the 



          16        interacting drug is -- the nurse is attempting 



          17        to remove it, can the technology from a rule 



          18        standpoint block that or caution the warning to 



          19        the user?  



          20                  MR. KRUSE:  Yeah, so one of the -- one 



          21        of the features we have when we interface to the 



          22        pharmacy information management system is if 



          23        we -- they have the ability to control all of 











�





                                                              92







           1        that by not only pushing the patient admission 



           2        but pushing down what we call the patient 



           3        profile.  So the entire script of that -- of 



           4        that patient can be limited and fully accessed 



           5        if that is what we determine needs -- you know, 



           6        needs to be moved on.  



           7                  DR. MARTIN:  So what you're describing 



           8        is a profile limitation.  



           9                  MR. KRUSE:  Uh-huh.  



          10                  DR. MARTIN:  But what if -- what if 



          11        the patient is on a drug and the drug is on a 



          12        profile, I mean, I'm just going to make up 



          13        something, okay, amiodarone, they're already on 



          14        amiodarone, heaven forbid they be in your 



          15        facility on that, and along comes somebody and 



          16        orders Levaquin and that should like virtually 



          17        never happen.  



          18                  MR. KRUSE:  Right.  



          19                  DR. MARTIN:  Can your system say, time 



          20        out?  



          21                  MR. KRUSE:  I'm not sure we're going 



          22        to be at that level of, you know -- 



          23                  DR. MARTIN:  Okay.  Just curious.  
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           1                  MR. KRUSE:  -- helping it.  



           2                  DR. MARTIN:  That's fine. 



           3                  MS. KRUPS:  If I could speak to that 



           4        issue, the homes where we are considering 



           5        placing this type of a system, they are 



           6        electronic medical records and so at the level 



           7        where the nurses would enter the order in, an 



           8        interaction would be detected.  



           9                  DR. MARTIN:  You mean on the eMAR?  



          10                  MS. KRUPS:  On the eMAR system.  



          11                  DR. MARTIN:  So they're using 



          12        electronic MARs --



          13                  MS. KRUPS:  Yes.  



          14                  DR. MARTIN:  -- and the MAR would give 



          15        them the warning --



          16                  MS. KRUPS:  Yes.



          17                  DR. MARTIN:  -- of that type 



          18        interaction?  



          19                  MS. KRUPS:  There would be a hard stop 



          20        where they would have to override an 



          21        interaction. 



          22                  COURT REPORTER:  Your name, ma'am?  



          23                  MS. KRUPS:  Carrie Krups.
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           1                  DR. MARTIN:  Well, if they can 



           2        override it, it wouldn't be a hard.  It would be 



           3        a soft.  If it's a hard stop, they can't.  They 



           4        just -- they're dead in the water.  



           5                  MS. KRUPS:  Well, they would have to 



           6        have a supervisor override, something like that.



           7                  MR. STEPHENS:  Well, we thank you for 



           8        your time if there's no other questions or if 



           9        there are, we'll be glad to answer them but 



          10        we're just submitting the policy and procedure 



          11        and the system for your consideration and 



          12        approval.  



          13                  DR. ALVERSON:  May I ask -- 



          14                  MR. STEPHENS:  Yes.  



          15                  DR. ALVERSON:  If I remember 



          16        correctly, federal guidelines say you have to 



          17        record why the product was used in some cases.  



          18                  DR. MARTIN:  P.r.n.



          19                  DR. ALVERSON:  Right and controlled 



          20        drugs there has to be -- 



          21                  MR. STEPHENS:  Uh-huh.  



          22                  DR. ALVERSON:  Is that recorded using 



          23        the system or is that hand-recorded in the -- in 
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           1        the medical record?  



           2                  MS. KRUPS:  The reason and result is 



           3        required on p.r.n. medication for pain.  If 



           4        you're talking about like an antibiotic, then 



           5        you would have the diagnosis of the inpatient.  



           6                  DR. ALVERSON:  Right.  And on 



           7        controlleds, wasn't there a requirement to 



           8        actually show the -- I used to have 21, now I 



           9        have 20, or the system is automatically going to 



          10        do that for you?  



          11                  MR. STEPHENS:  Well, I think the blind 



          12        count that he talked about would take care of 



          13        that, yes.  



          14                  DR. ALVERSON:  That would be recorded 



          15        that way so you don't have to worry about 



          16        counting that anymore.  



          17                  MR. STEPHENS:  Well, I think 



          18        procedurally we would -- we would like for them 



          19        to count or poll the machine as they do now.  



          20        I'm not sure this takes their obligation to -- 



          21        at the home --



          22                  DR. ALVERSON:  Right.  



          23                  MR. STEPHENS:  -- to maintain a count.  
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           1        I think we want them to be able to do that but I 



           2        know we probably don't want them opening things 



           3        up.  



           4                  DR. ALVERSON:  Right.  



           5                  MR. STEPHENS:  So we're able to look 



           6        at it realtime at the same time they are is 



           7        what -- 



           8                  MR. MCCONAGHY:  Rick, the -- I know 



           9        you worked on that committee with the automated 



          10        dispensing in the long-term care and all.  



          11        That -- that was more geared towards your 



          12        whole -- everything that you're giving.  



          13                  MR. STEPHENS:  Right. 



          14                  MR. MCCONAGHY:  But it's a real 



          15        similar concept as far as how it's being done.  



          16        Would it be an issue -- that is going to be 



          17        presented next month, the automated dispensing 



          18        thing, and I'm not sure until we have that on 



          19        the books that we've got the, you know, the 



          20        ability to approve this at this time.  



          21                  MR. STEPHENS:  Yeah.  Well, now 



          22        you've -- I don't know about approval.  You've 



          23        seen other -- I think last year sometime 
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           1        Artromick presented a system and we've seen 



           2        others and that's -- that's fine.  I just 



           3        wanted -- I didn't want to be confused with the 



           4        automated dispensing system.  



           5                  MR. MCCONAGHY:  Yeah, yeah.  



           6                  MR. STEPHENS:  Because that really is 



           7        not what we're trying to do and we're just 



           8        looking at a more technological tackle box again 



           9        if you will.  



          10                  MR. MCCONAGHY:  And just a 



          11        technicality there, as far as some folks don't 



          12        know when you talk about you're going to drop 



          13        them off and the nurses will do the exchange, 



          14        when you're doing just the old timey bingo card, 



          15        you dropped those cards off and what happens 



          16        with them then.  



          17                  MR. STEPHENS:  A regular order like 



          18        the regular orders we send, they would go out 



          19        with a manifest.  The nurse -- really it's the 



          20        same procedure here.  They go out actually with 



          21        two manifests.  The nurse would check it off 



          22        with the driver and send one back with the 



          23        driver and they keep one at the facility.  
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           1                  MR. MCCONAGHY:  That's what I wanted 



           2        to get at.  



           3                  MR. STEPHENS:  Yeah.  



           4                  MR. MCCONAGHY:  It's the same process, 



           5        just a different -- 



           6                  MR. STEPHENS:  And so -- yeah, 



           7        dropping the Cubies off -- 



           8                  MR. MCCONAGHY:  End point. 



           9                  MR. STEPHENS:  -- would be no 



          10        different than dropping a blister pack card 



          11        off.  



          12                  MR. MCCONAGHY:  Okay.  I guess we 



          13        thank you for your presentation. 



          14                  MR. STEPHENS:  All right.  



          15                  MR. MCCONAGHY:  And we'll look at it 



          16        further but next month that other should be on 



          17        the agenda --



          18                  MR. STEPHENS:  Okay.  



          19                  MR. MCCONAGHY:  -- and I think it's 



          20        going to be addressed in that too.  



          21                  MR. STEPHENS:  Fits better there, all 



          22        right.  Thank you for your time.  



          23                  DR. MARTIN:  Thank you, Scott. 
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           1                  MR. KRUSE:  Thank you very much.  



           2                  MR. MCCONAGHY:  Treasurer's report 



           3        from Buddy Bunch.  



           4                  MR. BUNCH:  The treasurer's report is 



           5        in your Dropbox and it's not much changed from 



           6        last month.  We're at about 92 percent of budget 



           7        to income and nothing really outstanding to talk 



           8        about except we've still got plenty to pay the 



           9        bills and it's in your Dropbox if you have any 



          10        questions.  If I can't answer them, we'll get 



          11        Blake up here.  



          12                  MR. MCCONAGHY:  Could you arrange him 



          13        to maybe come one time and just kind of give 



          14        everybody an overview of exactly how he's doing 



          15        things now?  



          16                  MR. BUNCH:  We'll do that next 



          17        month.  



          18                  MR. MCCONAGHY:  Okay. 



          19                  DR. MARTIN:  I make a motion we accept 



          20        the treasurer's report.  



          21                  DR. MARTIN:  Second.  



          22                  MS. YEATMAN:  Second.  



          23                  MR. MCCONAGHY:  All in favor?  
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           1                  MR. DARBY:  Aye.



           2                  MR. BUNCH:  Aye.



           3                  DR. MARTIN:  Aye.



           4                  MS. YEATMAN:  Aye.



           5                  MR. MCCONAGHY:  All opposed?  



           6                         (No response.)



           7                  MR. MCCONAGHY:  Motion carries.  



           8                  MR. DARBY:  Wellness report.



           9                  MR. MCCONAGHY:  Wellness Committee 



          10        report, anybody with that?  



          11                  DR. ALVERSON:  That's me.  Since 



          12        Dr. Garver is not here today, there are 142 



          13        people in the screening program with signed 



          14        contracts or orders.  This includes individuals 



          15        who have a diagnostic monitoring contract but 



          16        does not include any of the following:  There 



          17        are two pharmacists in inpatient treatment, one 



          18        pharmacist going for evaluation, one tech in 



          19        treatment, one student in inpatient treatment, 



          20        one student set for evaluation.  



          21                  For the first three months of 2015, 



          22        four pharmacy techs have been identified with 



          23        problems and Dr. Garver is working with them.  
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           1        Four pharmacists have been identified and he is 



           2        also working with them and two students have 



           3        been identified for a total of ten people in the 



           4        first quarter.  I added that by myself but he 



           5        put a note at the bottom that it's ten.  



           6                  All individuals who are in treatment 



           7        or in evaluation or undecided are presently out 



           8        of the workplace and are without a license.  



           9        There have been about a dozen others who are 



          10        working their way through a halfway house and 



          11        who are in the process of being -- or who are in 



          12        the process of being investigated or scheduled 



          13        for hearings.  There are presently 87 



          14        individuals in facility-driven aftercare.  



          15                  It says, we have met personally with 



          16        all licensees returning to work to sign 



          17        contracts and explain how monitoring works.  All 



          18        returning licensees have been placed in a 



          19        caduceus, either pharmacy or health 



          20        professional.  



          21                  He offers his thanks to the Board and 



          22        notes that appropriate reports have gone to 



          23        inspectors and to the attorney.  
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           1                  MR. DARBY:  I move we accept the 



           2        Wellness Committee report.  



           3                  MS. YEATMAN:  Second.  



           4                  MR. MCCONAGHY:  All in favor?  



           5                  MR. DARBY:  Aye.



           6                  DR. MARTIN:  Aye.



           7                  MS. YEATMAN:  Aye.



           8                  MR. BUNCH:  Aye.



           9                  MR. MCCONAGHY:  Opposed?  



          10                         (No response.)



          11                  MR. MCCONAGHY:  Okay.  We'll do our 



          12        Board minutes and we have multiple minutes here 



          13        and I'm sure everybody has read all of them and 



          14        we go through that process of individually 



          15        approving each set.  I need some motions. 



          16                  MR. DARBY:  I will move that we 



          17        approve the Board of Pharmacy business meeting 



          18        minutes from February 25.  



          19                  MS. YEATMAN:  Second.  



          20                  MR. MCCONAGHY:  All in favor?  



          21                  DR. MARTIN:  Aye.



          22                  MR. DARBY:  Aye.



          23                  MS. YEATMAN:  Aye.
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           1                  MR. BUNCH:  Aye.



           2                  MR. MCCONAGHY:  All opposed?  



           3                         (No response.)



           4                  MR. DARBY:  I will move that we 



           5        approve the Board of Pharmacy rulemaking minutes 



           6        from February 25, 2015. 



           7                  MS. YEATMAN:  Second.  



           8                  MR. BUNCH:  Second.  



           9                  MR. MCCONAGHY:  All in favor?  



          10                  DR. MARTIN:  Aye.



          11                  MR. DARBY:  Aye.



          12                  MR. BUNCH:  Aye.



          13                  MS. YEATMAN:  Aye.



          14                  MR. MCCONAGHY:  Opposed?  



          15                         (No response.)



          16                  MR. DARBY:  We've got several 



          17        interview minutes that we have got to get caught 



          18        up on.  I will make a motion that we approve the 



          19        interview minutes from October 14, 2014. 



          20                  MS. YEATMAN:  Second.  



          21                  MR. MCCONAGHY:  All in favor?  



          22                  MR. DARBY:  Aye.



          23                  DR. MARTIN:  Aye.
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           1                  MS. YEATMAN:  Aye.



           2                  MR. BUNCH:  Aye.



           3                  MR. MCCONAGHY:  Opposed?  



           4                         (No response.)



           5                  MR. DARBY:  I make a motion that we 



           6        approve the interview minutes from November 19, 



           7        2014.  



           8                  MS. YEATMAN:  Second.  



           9                  MR. MCCONAGHY:  All in favor?  



          10                  MR. DARBY:  Aye.



          11                  DR. MARTIN:  Aye.



          12                  MS. YEATMAN:  Aye.



          13                  MR. BUNCH:  Aye.



          14                  MR. MCCONAGHY:  Opposed?  



          15                         (No response.)



          16                  MR. DARBY:  I make a motion that we 



          17        approve the interview minutes from December 17, 



          18        2014.  



          19                  MS. YEATMAN:  Second.  



          20                  MR. MCCONAGHY:  All in favor?  



          21                  MR. DARBY:  Aye.



          22                  DR. MARTIN:  Aye.



          23                  MS. YEATMAN:  Aye.
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           1                  MR. BUNCH:  Aye.



           2                  MR. MCCONAGHY:  Opposed?  



           3                         (No response.)



           4                  MR. DARBY:  I make a motion that we 



           5        approve the interview minutes from September 17, 



           6        2014.  



           7                  MS. YEATMAN:  Second.  



           8                  MR. MCCONAGHY:  All in favor?  



           9                  MR. DARBY:  Aye.



          10                  DR. MARTIN:  Aye.



          11                  MS. YEATMAN:  Aye.



          12                  MR. BUNCH:  Aye.



          13                  MR. MCCONAGHY:  Opposed?  



          14                         (No response.)



          15                  MR. DARBY:  I make a motion that we 



          16        approve the interview minutes from February 25, 



          17        2014 [sic]. 



          18                  MS. YEATMAN:  Second.  



          19                  MR. MCCONAGHY:  All in favor?  



          20                  MR. DARBY:  Aye.



          21                  DR. MARTIN:  Aye.



          22                  MS. YEATMAN:  Aye.



          23                  MR. BUNCH:  Aye.
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           1                  MR. MCCONAGHY:  Opposed?  



           2                         (No response.)



           3                  MR. DARBY:  And finally, I will make a 



           4        motion we approve the interview minutes from 



           5        March 4, 2015.  



           6                  MS. YEATMAN:  Second.  



           7                  MR. MCCONAGHY:  All in favor?  



           8                  MR. DARBY:  Aye.



           9                  DR. MARTIN:  Aye.



          10                  MS. YEATMAN:  Aye.



          11                  MR. BUNCH:  Aye.



          12                  MR. MCCONAGHY:  Opposed?  



          13                         (No response.)



          14                  MR. MCCONAGHY:  Okay.  That's all the 



          15        Board minutes.  Can we get an inspector's report 



          16        from Eddie Braden.  



          17                  MR. BRADEN:  Yes, sir, Mr. President.  



          18        If you look in the Dropbox, we have the 



          19        inspections that were completed last month, 



          20        which includes some 795 and 797 inspections and 



          21        complaints that we received during the month of 



          22        February and the complaints that were completed 



          23        in the month of February.  
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           1                  Just to give you an update, since the 



           2        first of the year, we've had 57 investigations 



           3        that are -- have been initiated and out of 



           4        those, we still have approximately 40 that are 



           5        still outstanding since the first of the year.  



           6        We have completed -- only a few left of the 2014 



           7        investigations that were started, so we only 



           8        have a couple of those that are still 



           9        outstanding and those were pretty intense 



          10        investigations.  



          11                  As you see we have met with other 



          12        agencies to try to help us get more information 



          13        to -- to help us do our job and I want to make a 



          14        comment about the 795 inspections, thanks to 



          15        Dr. Alverson and Cristal, we have -- we have 



          16        gotten the training and the inspectors on the 



          17        795.  I feel comfortable with them doing those 



          18        at this point.  The 797 we're still training and 



          19        getting more training scheduled to -- to get 



          20        more involved in those but because of the 



          21        assistance from these two ladies, we have made 



          22        great strides in that effort.  



          23                  MR. MCCONAGHY:  Do you think that 
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           1        computer system will help you out any?  



           2                  MR. BRADEN:  I think so.  



           3                  MR. MCCONAGHY:  Secretary's report, 



           4        Susan.  



           5                  DR. ALVERSON:  Could I make a side 



           6        comment, when we approved some of the minutes, 



           7        did the March and February say 2015 rather than 



           8        2014?  I think it was Mitzi's concern.  



           9                  MR. DARBY:  If not -- the February and 



          10        March should have been 2015.  



          11                  DR. ALVERSON:  We've spent a fair 



          12        amount this month talking about legislation 



          13        that's in the -- in the State House.  There have 



          14        been a few pieces of legislation introduced in a 



          15        impacted us or would impact us.  The one that 



          16        seems to still be at issue was a proposal having 



          17        to do with PDMP and who would all have access to 



          18        it and in fact, we are meeting with ALEA this -- 



          19        excuse me, tomorrow afternoon to discuss access 



          20        and at least our opinion on that.  



          21                  DR. MARTIN:  Who will be there, do you 



          22        know?  Who will be at the meeting tomorrow?  



          23                  DR. ALVERSON:  We have representatives 
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           1        from ALEA coming and also from the attorneys' 



           2        group that is within ALEA.  



           3                  MR. MCCONAGHY:  Can you tell me 



           4        exactly who ALEA encompasses now?  



           5                  DR. ALVERSON:  Eddie will have to help 



           6        me.  



           7                  MR. BRADEN:  ALEA is the Alabama Law 



           8        Enforcement Agency.  What that is is when the 



           9        governor put several -- several agencies that 



          10        have enforcement powers within the state under 



          11        one umbrella and now they are called the Alabama 



          12        Law Enforcement Agency.  If any of you have 



          13        noticed the trooper cars on the streets, if you 



          14        notice, they have a new emblem on the side and 



          15        it actually says, Alabama Law Enforcement Agency 



          16        now, but that is who ALEA is.  In fact, we were 



          17        under that umbrella when the legislation started 



          18        and they took all health care enforcement out of 



          19        that so -- and we're glad that we weren't put 



          20        under that but it was -- it was -- that's who 



          21        that agency was.  



          22                  MR. WARD:  Logan -- Logan suggested 



          23        this meeting because they're trying to mess with 
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           1        the databank.  



           2                  MR. MCCONAGHY:  I'm just curious, is 



           3        it state troopers and -- 



           4                  MR. WARD:  Yeah.  



           5                  MR. MCCONAGHY:  -- and who all is it?  



           6                  DR. MARTIN:  Game wardens. 



           7                  DR. ALVERSON:  Forestry is in there. 



           8                  MR. BRADEN:  Right.  



           9                  DR. ALVERSON:  There are a number of 



          10        agencies that have nothing -- right, have 



          11        nothing to do with health care -- 



          12                  MR. WARD:  Conservation cops.  



          13                  MR. BRADEN:  Forensic sciences.  



          14                  DR. ALVERSON:  -- and we were just 



          15        concerned about security of data and who would 



          16        have access.  



          17                  MR. BRADEN:  What that legislation 



          18        proposal is going to do is allow analysts and 



          19        what our concern was, the way it read, it was 



          20        like analysts would be able to go into the 



          21        pharmacies and we had -- had concerns about that 



          22        and so the way it's been rewritten because they 



          23        have modified it is analysts will be able to 
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           1        review information in regard to doctor shoppers 



           2        basically.  



           3                  DR. MARTIN:  So who will be 



           4        representing our board at the meeting tomorrow?  



           5                  DR. ALVERSON:  Eddie and I, we're 



           6        going to be there.  We'd be glad to have a Board 



           7        member if one of you chose to be there but the 



           8        draft has been modified radically.  



           9                  DR. MARTIN:  How do you feel about the 



          10        current version?  



          11                  DR. ALVERSON:  There is a version that 



          12        has been in practice but it said public safety 



          13        had access to that.  



          14                  MR. WARD:  The language is really 



          15        loose and what Susan and Eddie want to make sure 



          16        is that -- not carte blanche access to a bunch 



          17        of people that have no business seeing.  



          18                  DR. ALVERSON:  Right.



          19                  DR. MARTIN:  So it's not -- I think 



          20        what I heard you say was it's better but it's 



          21        not where it needs to be.  



          22                  DR. ALVERSON:  We just want assurance 



          23        of need to know or that if a problem is 
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           1        identified with a pharmacy, we would be informed 



           2        as opposed to an outside group going into a 



           3        pharmacy.  



           4                  MR. MCCONAGHY:  There's also a bill 



           5        floating out there that one doctor writes -- two 



           6        doctors writes for the same patient during a 



           7        certain period of time and they're just filing 



           8        bills like you wouldn't believe.  



           9                  DR. ALVERSON:  So that has -- has been 



          10        adjusted from this draft.  



          11                  MR. MCCONAGHY:  I also heard the word 



          12        attorney and you know, I don't like attorneys 



          13        having too much access.  Why would they need 



          14        access?  



          15                  MR. WARD:  Analysts, she said.  



          16                  MS. YEATMAN:  I think it's attorneys 



          17        at the meeting tomorrow is what you said.  



          18                  MR. WARD:  I'm not -- just Susan 



          19        and -- 



          20                  DR. ALVERSON:  Well, there is a state 



          21        attorney organization that is part of what was 



          22        all rolled into this one new organization.  



          23                  MR. WARD:  It's probably the DA's 
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           1        association.  



           2                  MR. BRADEN:  It is.  They're called 



           3        Prosecution Services now.  That's what that is.  



           4                  MS. YEATMAN:  What time is the meeting 



           5        tomorrow?  



           6                  DR. ALVERSON:  We have downloaded 



           7        HIPAA regulations and HIPAA regulations say that 



           8        you can look at data if you're looking for a 



           9        specific case but you can't go on a fishing 



          10        expedition just looking at data and we want to 



          11        be sure that's -- that's what happens.  



          12                  MR. WARD:  What time is the meeting 



          13        tomorrow?  



          14                  DR. ALVERSON:  One o'clock.  



          15                  MR. MCCONAGHY:  Is anybody, a Board 



          16        member, available at that time?  



          17                  MS. YEATMAN:  I'll be here.  



          18                  MR. MCCONAGHY:  Okay.  That would be 



          19        good, Donna.  



          20                  MS. YEATMAN:  I'll be here. 



          21                  DR. ALVERSON:  We'll fill you in a 



          22        little bit on it before you leave today or if 



          23        you want to come early or however you want to do 
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           1        that.  



           2                  The other thing I wanted to report is 



           3        that a group of us went to Washington last week 



           4        to meet with the FDA as a follow-up on federal 



           5        legislation on compounding and Dan accompanied 



           6        us, Dave accompanied us, Cristal, myself, Eddie, 



           7        and Jim went to Washington and I'll try to 



           8        summarize two days in a short period of time.  A 



           9        lot of this discussion focused on the memorandum 



          10        of understanding and if you remember, we went to 



          11        Washington for a similar meeting this time last 



          12        year.  The FDA listened to what we had to say 



          13        and came back with a new draft of a memorandum 



          14        of understanding, and when we left, I think 



          15        every state said, we can't sign this even if we 



          16        wanted to.  The way you've written it this time 



          17        pretty much assures that we'll be back here in 



          18        March next year after you take another crack at 



          19        it.  



          20                  The issues that came up were that the 



          21        draft now said, this applies to pharmacists, 



          22        pharmacies, and dispensing physicians and 



          23        every -- just about every state said, we don't 











�





                                                             115







           1        control physicians.  There's no way we can sign 



           2        something that says what physicians are going to 



           3        do and we did ask FDA, have you contacted AMA, 



           4        have you contacted state physician 



           5        organizations, and they said they had not, so we 



           6        did suggest that they do some work at their end 



           7        or remove that part.  



           8                  There was a lot of discussion that for 



           9        compounding pharmacies the FDA wants to restrict 



          10        compounding that can go across state lines to 30 



          11        percent of what is compounded.  There was an 



          12        issue about 30 percent, is that a quality 



          13        measure.  Someone said what if you are the best 



          14        at making something specific, does that mean 



          15        you're restricted.  We have a number of 



          16        compounders in the state who do ship more than 



          17        30 percent across state lines, so there was a 



          18        lot of pushback on that.  



          19                  For 503B pharmacies, they changed or 



          20        said that the maximum amount of time that you 



          21        could give an injectable preparation that you 



          22        compound is 14 days after you receive tests back 



          23        that say, yes, this product is sterile and 
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           1        pyrogen free.  So right now the law says that 



           2        when you get that data back, the pharmacist has 



           3        the option to read material and pharmacists can 



           4        decide how long you're going to give a product.  



           5        Most people won't go beyond three months but 



           6        some pharmacies have gone as far as a year.  So 



           7        the FDA said they want to remove any possibility 



           8        of the pharmacists extending that -- that time.  



           9                  The FDA is preparing a list of items 



          10        which can be compounded by 503B facilities 



          11        because there is to be a list and you cannot 



          12        compound anything that's not on the FDA approved 



          13        list.  We -- there was a lot of discussion about 



          14        what information the FDA can share with us but 



          15        we had the same concern about the information we 



          16        are supposed to supply to FDA, what can they do 



          17        with it, how can we be assured that it's 



          18        confidential.  



          19                  So the memorandum of understanding 



          20        states that if we investigate a compounding 



          21        pharmacy and they are not doing just patient- 



          22        specific compounding but rather are compounding 



          23        for physician offices that we would report then 











�





                                                             117







           1        to the FDA because they should be a 503B agency 



           2        or if we find gross negligence in a compounding 



           3        pharmacy that we would share that and personally 



           4        I feel we have to know from our attorney general 



           5        what are we allowed to disclose to an outside 



           6        agency.  



           7                  MR. WARD:  Also, if they go above 30 



           8        percent, we've got to report it.  



           9                  DR. ALVERSON:  Correct, and the 



          10        difficulty is what's 30 percent.  Is that -- do 



          11        you count the prescriptions?  In some cases 



          12        they're counting the number of tablets but if 



          13        you send a 90-gram tube, that counts as one 



          14        unit, so we're not sure we know how -- what 



          15        standards there are going to be.  What if a 



          16        place goes to 31 one month, are we going to call 



          17        FDA and say, send an investigator immediately.  



          18                  DR. MARTIN:  How would we know that?  



          19                  DR. ALVERSON:  Pardon?  



          20                  DR. MARTIN:  How would we know they 



          21        did 31 instead of 30?  



          22                  DR. ALVERSON:  Oh, they want us to 



          23        audit that.  
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           1                  MR. WARD:  We're going to become -- 



           2        board inspectors are going to become 



           3        accountants.  



           4                  DR. ALVERSON:  Right.  There's a lot 



           5        of work that's going to be moved from the FDA to 



           6        the state board inspectors.  



           7                  MR. WARD:  And there's a lot of talk 



           8        about board of pharmacy, like Phenix City 



           9        Pharmacy, it's only, what, a mile to Columbus.  



          10                  DR. ALVERSON:  Right. 



          11                  MR. WARD:  Yeah.  



          12                  DR. ALVERSON:  Last year when we were 



          13        there, they assured us that there would be a 



          14        50-mile radius, so if you were right on the 



          15        border, you could ship within a 50-mile radius 



          16        and it wouldn't be considered interstate.  This 



          17        year they withdrew that so if you're right on 



          18        the border -- 



          19                  MR. WARD:  The way it is worded now, 



          20        if you drive from Columbus, Georgia, to Phenix 



          21        City and pick it up, it doesn't count but if you 



          22        mail it to them, the same person, it does 



          23        count.  
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           1                  DR. ALVERSON:  Or if your driver takes 



           2        it.  



           3                  MR. WARD:  Yeah.  



           4                  DR. ALVERSON:  That's considered part 



           5        of your 30 percent.  So as I said, there was a 



           6        lot of pushback on that and then they're saying 



           7        that a 503A regular pharmacy may not compound 



           8        anything for office use and there was a lot of 



           9        pushback about that.  I mean, there's a 



          10        difference between sending dozens and dozens of 



          11        something versus a product to be used in the 



          12        office that you most certainly would rather have 



          13        a pharmacist compound than have the physician's 



          14        office try to compound it.  So -- there were 



          15        five other people there.  



          16                  MR. MCCONAGHY:  One of the things that 



          17        concerned me was that they wanted you to report 



          18        to them any complaint that you got within 72 



          19        hours, regardless of whether you found out it 



          20        was not even a real complaint, you know, it was 



          21        an issue.  That one -- that one bugged me and 



          22        the fact -- 



          23                  DR. ALVERSON:  And whether it was over 
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           1        Saturday, Sunday, if it was on your machine when 



           2        you got in Monday morning, you had just lost 48 



           3        hours.  



           4                  MR. MCCONAGHY:  But they didn't define 



           5        units.  They put the word insure in there.  They 



           6        really didn't define what a month is.  



           7                  MR. WARD:  How about that health 



           8        system one, they didn't define that either.  



           9        Tell them about that. 



          10                  MR. MCCONAGHY:  Yeah, within a health 



          11        system, you could -- the 30 percent I think 



          12        didn't -- didn't apply within a health system 



          13        but they didn't have a definition whether Humana 



          14        is a health system and it could encompass huge 



          15        amounts or whether DCH was a health system.  It 



          16        did not define what was within a health system.  



          17        One patient -- I mean, one place it mentioned 



          18        inpatient and the next patient it just said 



          19        anybody within the health system, so there was 



          20        no clarification there and they used words like 



          21        when you did your record review, you basically 



          22        need to do forensic accounting to insure that 



          23        the pharmacy wasn't doing over 30 percent or 
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           1        anything that they're not supposed to be doing 



           2        so and -- and of course, the big one to me was 



           3        they can't tell you what an inordinate amount 



           4        is.  So you know, 30 percent of ten is probably 



           5        not an inordinate amount but it doesn't give any 



           6        clarification on any of that kind of stuff and I 



           7        don't think they intend to.  



           8                  MR. WARD:  Vegas says the odds are 



           9        that Alabama will elect a Democratic governor 



          10        before this is figured out.  We will go back 



          11        next year again; right?  



          12                  DR. ALVERSON:  Right.  



          13                  MS. ANDERSON:  One other thing they 



          14        did mention is that if you plan on becoming a 



          15        503B, your whole facility will practice under 



          16        federal regulation.  Everything will be -- your 



          17        best practices will be from the GMP.  



          18                  DR. MARTIN:  That's new.  



          19                  DR. ALVERSON:  Right.  



          20                  DR. MARTIN:  It used to be split.  



          21                  MS. ANDERSON:  So you cannot perform 



          22        as a 503A and a 503B in the same facility.  



          23                  MR. WARD:  And the only way you can 
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           1        do -- the only way you can do nonsterile is if 



           2        you do -- and be a 503B is you also do sterile; 



           3        right?  



           4                  MS. ANDERSON:  So GMP would still 



           5        apply to you.  



           6                  MR. DARBY:  You cannot be a 503B 



           7        unless you are doing some sterile.  



           8                  MR. WARD:  Some sterile compounding. 



           9                  And I want to brag, it was apparent in 



          10        the midst of all this confusion that because of 



          11        Susan and Cristal and Eddie and all the 



          12        inspectors that Alabama is light years ahead of 



          13        everybody else on what they're doing, how 



          14        they're doing it, the standards they have, 



          15        stopping things that all of you would be 



          16        delighted to know are being stopped, the drugs 



          17        coming in here are based upon how people are 



          18        trying to compound them.  You can just tell from 



          19        the questions we're way -- way ahead of the 



          20        game, so for once, Alabama is not last.  



          21                  DR. ALVERSON:  That occupied our 



          22        month.  



          23                  MR. MCCONAGHY:  Jim, do you have an 
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           1        attorney's report today -- a short one?  



           2                  MR. WARD:  I just gave it.  I just 



           3        gave it.  How short was that?  



           4                  MR. MCCONAGHY:  That's very good.  



           5        Okay.  



           6                  MR. WARD:  Oh, I've got one executive 



           7        session matter.  



           8                  MR. MCCONAGHY:  We'll move into old 



           9        business and I think we had one item on there 



          10        about the amendment to Rule 680-X-2.-.18.  Yeah, 



          11        where we had the rule change and then we had an 



          12        amendment to that to leave a line out and David 



          13        will go over that.  



          14                  MR. DARBY:  I'll make a motion that we 



          15        approve the amendment to Rule 680-X-2-.18 on 



          16        institutional pharmacies.  In paragraph three we 



          17        will strike this sentence, "The number of drugs 



          18        provided by a pharmacy to a long-term care 



          19        facility shall be limited to 50.  There should 



          20        be a limited number of doses of any medication 



          21        not to exceed a 48-hour supply of any drug 



          22        dosage form per 50 beds and," and then at that 



          23        point add the sentence, "all medications" or add 
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           1        the phrase, "all medications" and it will 



           2        continue, "shall be packaged in an appropriate 



           3        manner in the stat cabinet based on the 



           4        established needs of the facility.  Need for 



           5        such medication shall be reviewed by the 



           6        pharmacist annually."  



           7                  MR. MCCONAGHY:  That was a motion.  



           8                  MR. BUNCH:  Second.  



           9                  MR. MCCONAGHY:  Any discussion?  



          10                         (No response.)



          11                  MR. MCCONAGHY:  I will discuss that we 



          12        had one comment that Mitzi gave me.  It was 



          13        submitted by Rick Stephens and I spoke with him 



          14        earlier and he didn't realize that the other 



          15        line is what we had amended and left out and he 



          16        said he would withdraw his comment because that 



          17        in essence fulfilled what he was commenting on.  



          18        Any other discussion?  



          19                         (No response.)



          20                  MR. MCCONAGHY:  All in favor?  



          21                  DR. MARTIN:  Aye.  



          22                  MR. DARBY:  Aye.  



          23                  MS. YEATMAN:  Aye.  
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           1                  MR. BUNCH:  Aye.  



           2                  MR. MCCONAGHY:  All opposed?  



           3                         (No response.)



           4                  MR. MCCONAGHY:  Okay.  New business.  



           5        The proposed changes to the employee personnel 



           6        handbook is going to be handled by -- 



           7                  DR. ALVERSON:  Mitzi.  



           8                  MR. MCCONAGHY:  -- Mitzi.  



           9                  MS. ELLENBURG:  As y'all know the 



          10        examiners or public accountants are here and she 



          11        was going over the personnel handbook and she 



          12        made a couple of suggestions that the State has 



          13        now adopted since our personnel policies were 



          14        originally drafted from what was on State books 



          15        at the time.  In accordance to office hours of 



          16        operation, employee work hours, which is policy 



          17        number two, most -- it states in State holidays 



          18        that the county of Mobile will get Mardi Gras 



          19        Day and if you don't live in Mobile County, 



          20        you'll be given a personal holiday.  



          21                  MR. DARBY:  Mobile and Baldwin County, 



          22        isn't it?  



          23                  MS. ELLENBURG:  Oh, okay.  
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           1                  MR. DARBY:  Southwest isn't South 



           2        Alabama.  



           3                  MS. ELLENBURG:  South Alabama.  



           4                  MR. MCCONAGHY:  Thank you.  



           5                  MS. ELLENBURG:  And she suggests that 



           6        since we are given a personal holiday instead 



           7        and it cannot be carried over and it cannot be 



           8        taken at the end of the year to accumulate 



           9        vacation or whatever, she just suggested we add 



          10        the sentence, "Mardi Gras is observed in Baldwin 



          11        and Mobile counties only.  All other employees 



          12        are granted a personal leave day on January 1, 



          13        which shall be taken as their first day of leave 



          14        granted," and then that way it would make sure 



          15        everyone is given that day and you wouldn't have 



          16        to keep track of by the end of the year to make 



          17        sure it's been taken.  



          18                  MR. MCCONAGHY:  Do we need a motion to 



          19        approve that?  



          20                  MS. ELLENBURG:  (Nods head.) 



          21                  MR. DARBY:  I make the motion we 



          22        approve the change suggested in the hours of 



          23        operation.  
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           1                  MS. YEATMAN:  Second.  



           2                  DR. MARTIN:  Second.  



           3                  MR. MCCONAGHY:  All in favor?  



           4                  MR. DARBY:  Aye.  



           5                  DR. MARTIN:  Aye.  



           6                  MS. YEATMAN:  Aye.  



           7                  MR. BUNCH:  Aye.  



           8                  MR. MCCONAGHY:  Opposed?  



           9                         (No response.)



          10                  MS. ELLENBURG:  The next suggestion 



          11        was on policy ten, employee leave benefits.  We 



          12        already have in place that the maximum number of 



          13        hours that you can carry over per calendar year 



          14        is 1,200 for any existing sick leave and 480 



          15        hours for vacation and it goes on to state that 



          16        upon termination you will be paid half of the 



          17        number of sick leave, all the 480 hours or ever 



          18        however many hours you've accumulated to your 



          19        date of termination, and she suggested we just 



          20        make a clarification that the most you would be 



          21        paid if you had earned them was half of 1,200 



          22        for sick leave and all up to 480 on vacation.  



          23                  DR. MARTIN:  That's a little bit 
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           1        ambiguous.  



           2                  MS. ELLENBURG:  Well, the reason she 



           3        stated that was like say January 1 of this year, 



           4        I had 1,200 hours sick leave.  I worked through 



           5        June, so I've earned another 60 hours.  She's 



           6        suggesting that we cap it at 12 so we won't -- I 



           7        wouldn't be eligible for half of 1,260.  



           8                  DR. MARTIN:  All right.  I understand 



           9        the intent.  The way it's written, I mean, maybe 



          10        I'm being too picky about it, but upon 



          11        termination of employment payment shall be made 



          12        to the employees for one-half of the existing 



          13        sick leave hours up to a maximum of 1,200.  Does 



          14        that mean one-half is the maximum of 1,200 or 



          15        half of 1,200.  



          16                  MS. ELLENBURG:  One-half of 1,200.  



          17                  DR. MARTIN:  That's not what it 



          18        says.  



          19                  MS. ELLENBURG:  Okay.  How would you 



          20        prefer it to read and I'm sure vacation reads 



          21        the same way so.  



          22                  DR. MARTIN:  Get my drift.  



          23                  MR. DARBY:  Yeah.  Why don't we just 
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           1        say one-half of existing sick leave hours with a 



           2        maximum of 600 hours to be paid.  



           3                  MS. YEATMAN:  Yeah, change it to 



           4        600.  



           5                  DR. MARTIN:  Yeah.



           6                  MS. YEATMAN:  Because 1,200 is the 



           7        maximum.



           8                  DR. MARTIN:  I agree with what he 



           9        said.



          10                  MS. YEATMAN:  Change that to -- 



          11                  MS. ELLENBURG:  Up to the maximum of 



          12        600 hours?  



          13                  DR. MARTIN:  Up to maximum -- say it 



          14        again, David.  



          15                  MR. DARBY:  Where it now says payment 



          16        shall be made to the employee for one-half of 



          17        the existing sick leave hours. 



          18                  MS. ELLENBURG:  Yes, sir.  



          19                  MR. DARBY:  Put up to the maximum 



          20        amount to be paid would be 600 hours.  



          21                  DR. MARTIN:  That's it.  



          22                  MS. ELLENBURG:  Okay.  So you want 



          23        maximum to be paid in there?  
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           1                  DR. MARTIN:  Right, yeah.



           2                  MR. DARBY:  Uh-huh.  



           3                  MS. ELLENBURG:  Okay.  What about 



           4        vacation?  



           5                  MR. DARBY:  Same way.  



           6                  MS. YEATMAN:  Well, vacation is fine 



           7        because you get paid up to a maximum of 480.  



           8        There's no partiality -- 



           9                  MR. DARBY:  Yeah, you're right, yeah. 



          10                  MS. YEATMAN:  -- so I think that one 



          11        is fine.  



          12                  DR. MARTIN:  That's okay.



          13                  MS. ELLENBURG:  And that's all I 



          14        have.  



          15                  DR. MARTIN:  I move we approve the 



          16        revised policy related to employee leave 



          17        benefits as proposed with the noted change.  



          18                  MS. YEATMAN:  Second.  



          19                  MR. MCCONAGHY:  Any discussion?  



          20                         (No response.)



          21                  MR. MCCONAGHY:  All in favor?  



          22                  DR. MARTIN:  Aye.  



          23                  MR. DARBY:  Aye.  
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           1                  MS. YEATMAN:  Aye.  



           2                  MR. BUNCH:  Aye.  



           3                  MR. MCCONAGHY:  All opposed?  



           4                         (No response.)



           5                  MR. MCCONAGHY:  Any other new 



           6        business?  



           7                         (No response.)



           8                  MR. MCCONAGHY:  Well, I need a motion 



           9        to go into executive session.  



          10                  DR. MARTIN:  Do you have the verbiage?  



          11        Are you going to read it?  



          12                  MR. MCCONAGHY:  Yeah, I will.  Well, I 



          13        guess we need to pass it first though.  



          14                  When we go into executive session, it 



          15        will be a private session with just the Board 



          16        and it's for the purpose of discussing the 



          17        qualifications or competencies of professionals, 



          18        permit holders, registrants, and other legal 



          19        matters to include the resolution of existing 



          20        cases.  We will go into executive session at 



          21        11:30 and we should be out by 11:45.  There 



          22        won't be any further business conducted other 



          23        than just to vote on the cases as they're 
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           1        numbered and then we will adjourn.  You're 



           2        welcome to come back but I don't think you'll 



           3        have any entertainment listening to the numbers 



           4        that we read, so thank you for coming and we 



           5        need to do a vote.  



           6                  MR. WARD:  I've got to say that as an 



           7        attorney licensed to practice law in the State 



           8        of Alabama, I verify and certify that one of the 



           9        reasons for entering into executive session is 



          10        to talk about resolution of pending cases.  



          11                  DR. MARTIN:  I move we adjourn to 



          12        executive session.  



          13                  MS. YEATMAN:  Second.  



          14                  MR. MCCONAGHY:  All in favor?  



          15                  MR. MCCONAGHY:  Aye.  



          16                  MR. DARBY:  Aye.



          17                  DR. MARTIN:  Aye.



          18                  MS. YEATMAN:  Aye.



          19                  MR. BUNCH:  Aye.



          20                  DR. MARTIN:  It has to be a voice 



          21        vote.



          22                  MR. MCCONAGHY:  Buddy?  How do you 



          23        vote Buddy?  
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           1                  MR. BUNCH:  Aye.   



           2                  MR. MCCONAGHY:  Donna?  



           3                  MS. YEATMAN:  Aye.  



           4                  DR. MARTIN:  Aye.  



           5                  MR. DARBY:  Aye.  



           6                  MR. MCCONAGHY:  Aye.  



           7             



           8             (Whereupon, a recess was taken for 



           9             Executive Session from 11:23 a.m. to 



          10             12:30 p.m.)



          11        



          12                  MR. DARBY:  On case number 14-0035, I 



          13        make a motion that the case be sent to Jim for 



          14        possible charges against the pharmacy and/or the 



          15        owner.  



          16                  MS. YEATMAN:  Second.  



          17                  MR. MCCONAGHY:  All in favor?  



          18                  MR. DARBY:  Aye.



          19                  DR. MARTIN:  Aye.



          20                  MS. YEATMAN:  Aye.



          21                  MR. BUNCH:  Aye.



          22                  MR. MCCONAGHY:  All opposed?  



          23                         (No response.)
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           1                  MR. DARBY:  Case number 14-0171, make 



           2        a motion that we send the insurance company a no 



           3        action letter.  



           4                  MS. YEATMAN:  Second.  



           5                  MR. MCCONAGHY:  All in favor?  



           6                  DR. MARTIN:  Aye.



           7                  MR. DARBY:  Aye.



           8                  MS. YEATMAN:  Aye.



           9                  MR. BUNCH:  Aye.



          10                  MR. MCCONAGHY:  All opposed?  



          11                         (No response.)



          12                  MR. DARBY:  Case number 14-0183, make 



          13        a motion that we send a letter of concern to the 



          14        pharmacist.  



          15                  MS. YEATMAN:  Second.  



          16                  MR. MCCONAGHY:  All in favor?  



          17                  MR. DARBY:  Aye.



          18                  DR. MARTIN:  Aye.



          19                  MS. YEATMAN:  Aye.



          20                  MR. BUNCH:  Aye.



          21                  MR. MCCONAGHY:  Opposed?  



          22                         (No response.)



          23                  MR. DARBY:  Case number 14-0185, make 
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           1        a motion that we accept the recommended action 



           2        of a permanent surrender.  



           3                  MS. YEATMAN:  Second.  



           4                  MR. MCCONAGHY:  All in favor?  



           5                  DR. MARTIN:  Aye.  



           6                  MS. YEATMAN:  Aye.  



           7                  MR. MCCONAGHY:  Aye.  



           8                  MR. MCCONAGHY:  Opposed?  



           9                         (No response.)



          10                  MR. DARBY:  Case numbers 14-0194 and 



          11        case number 15-0010, I make a motion that we 



          12        accept the recommended action with no 



          13        violation.  



          14                  MS. YEATMAN:  Second.  



          15                  MR. MCCONAGHY:  All in favor?  



          16                  DR. MARTIN:  Aye.  



          17                  MR. BUNCH:  Aye.  



          18                  MS. YEATMAN:  Aye.  



          19                  MR. MCCONAGHY:  Opposed?  



          20                         (No response.)



          21                  MR. DARBY:  I make a motion we 



          22        adjourn.  



          23                  MS. YEATMAN:  Second.  
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           1                  MR. MCCONAGHY:  Adjourned.  



           2        



           3             (Whereupon, the meeting was adjourned 



           4             at 12:32 p.m.) 
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