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MR. CONRADI: Wl conme to the Board of
Phar macy neeting. The first thing I want to do
Is start over here with M. Terry and y'all
stand up and tell who you are and who you're
with so we can get that on the record.

MR. LAVWRENCE: Terry Lawence, Al abama
Board of Pharnacy.

M5. LEQCS: Cara Leos with ALSHP.

M5. COKER: Rhonda Coker, Board of
Phar macy.

M5. MARTIN. Lynn Martin, Board of
Phar macy.

MR. EASTER: Ji m Easter, Bapti st
Heal th System

M5. BROWN: Maryfrances Brown, |'m a
student with Jim Easter.

MR, CONRADI: We're sorry.

M5. KCELZ: Tanm e Koel z, WAl greens.

M5. BAKER:. C ari ssa Baker, Wl greens.

MR. RUSSELL: Sam Russell, Ofice
Ally.

MR. MUSCATG  Matt hew Miscat o,
Wl gr eens.
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1 MR. RENGERI NG Paul Rengeri ng,
2 \Wal greens.
3 M5. HUTT: Fenicia Hutt, Wl greens.
4 M5. DAGHER: \Wanda Dagher, Wl greens.
5 MR. GAMBLE: And if there wasn't
6 enough, G eg Ganble from Wl greens.
7 M5. HUNTER: Julie Hunter with
8 QOmi care.
9 M5. PUMMER. Mary Kate Punmer,
10 McWhorter School of Pharmacy.
11 M5. CALNIA: Brittney Calnia,
12 McWhorter School of Pharmacy.
13 MR, BERGUSON: Cody Berguson, CVS.
14 MR. HARRI'S: Bruce Harris, APCl.
15 MR, LAWEY: Billy Lawl ey, WAl -Mart.
16 MR. VANDERVER: Eddi e Vanderver, CAPS,
17 I ncor por at ed.
18 MR. ELLIS: Chuck Ellis, PharMerica.
19 MR. CARTER. G eg Carter, Park and
20 King Pharnmacy.
21 MR, CHRYSAKIS: George Chrysakis, Park
22 and King Pharnmacy.
23 MR. WARD: | need -- you two guys, |
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1 told your lawer that | would talk to the Board
2 today, you know, so you know, |'m delighted

3 you're here but -- but | haven't had a chance to
4 talk to them because the appropriate tine to

5 talk to themis today after this neeting.

6 MR. CARTER.  Ckay.
7 MR WARD: So I'Il have a -- they'll
8 |let nme know sonething today but | have to talk

9 to themfirst.

10 MR. CARTER: Thank you.
11 MR. WARD: Ckay.
12 MR, VWELLS: denn Wells, Board of

13 Phar nmacy.

14 MR, DELK: WMark Del k, Board of

15 Phar nmacy.

16 MR. BAMBERG Bart Banberg, Publix
17 Super nmar ket s.

18 M5. NEWVAN:.  Kel li Newran, Al abama
19  Medi cai d.

20 M5. LACEY: Ronda Lacey, MWorter
21 School of Pharnacy.

22 M5. JONES: Louise Jones, Al abama

23 Pharmacy Associ ati on.
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1 M5. DAVIS: Tracy Davis, counsel for
2 Al abana Pharnacy Associ ati on.

3 MR. CONRADI: Cl em ce.

4 M5. HURST: Clemce Hurst, Al abama
5 Medi cai d.

6 MR. ENGLISH  Carter Engli sh,

7 Departnment of Mental Health.

8 MR. KLINNER: Tommy Kl i nner,

9 Departnent of Mental Health.

10 MR, CONRADI: Well, welconme. W'l
11  get started. Qur first thing is approval of the
12 agenda.

13 DR. MARTIN. | nove we approve the
14 agenda as proposed.

15 MR. DARBY: Second.

16 MR. CONRADI: Al in favor?

17 MR, MCCONAGHY: Aye.

18 DR. MARTIN:. Aye.

19 MR DARBY: Aye.

20 MR. BUNCH. Aye.

21 MR. CONRADI: We've got two

22 presentations today. W'Ill let Ofice Ally be
23  first and then after that, Wal greens.
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MR. RUSSELL: Thank you.

MR. CONRADI: | think you can use that
keyboard and all and that m crophone.

MR, RUSSELL: GCkay. Sam Russell for
Ofice Ally.

MR. CONRADI: Good nor ni ng.

MR, RUSSELL: Good norning. Hi,

t hanks for having ne here today. M nane is Sam
Russell and |I'm a business analyst at Ofice
Ally and just real brief what Ofice Ally is.

So Ofice Ally was started in 2000 as a nedi cal
cl ai ms cl eari nghouse and in 2006 we have a
practi ce managenent systemand in 2007 we

have -- we created a electronic nedical records
program and so today I'll be presenting Ofice
Ally's e-prescribe programfor noncontroll ed
subst ances or QOA-Rx for the Board approval.

So we were certified wth Surescripts
as a Surescript certified solutions provider on
July 2, 2014. CQur e-tript program has al so been
meani ngf ul use certified for 2014 in August and
currently out of the states that do require

addi tional approval, we are approved in
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Board Meeting 9

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

Connecticut, Indiana, and Nevada, and are
currently in the process with Chio and
Washi ngt on.

So for the presentation on this |I'm
going to go over basic work flow on our
e-prescribe programand feel free to interrupt
me with any questions if I'mgoing too fast. W
di d send over sone docunents so there should
be in the Ofice Ally folder, there's a copy of
our Al abama Board of Pharmacy docunent as well
as including a printed prescription copy and a
version of our electronic prescription copy. So
if there aren't any questions before | get
started, I'lIl kind of go through the work fl ow

MR, CONRADI: We'll interrupt you if
we need to.

MR RUSSELL: Ckay, great. So this is
the | anding page, so this will be the first page
that the user will see on the system So at the
top of the screen we have our patient
denographics. Over on the right top | have the
plan eligibility information that --

DR MARTIN. W're seeing this from

Freedom Court Reporting, Inc 877-373-3660
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1 the perspective of --

2 MR. RUSSELL: This would be a

3  provider.

4 DR. MARTIN. This is the -- what the
5 physician --

6 MR. RUSSELL: Yeah, physician work

7 flow program yeah.

8 And then at the bottom of the screen
9 we have the current allergies and current

10 nedications. So to start the work flow, they
11 use the nedication search, and for exanpl e,

12 today we're going to be going through

13 Metoprolol, so this is the system nedicati on

14  search so this wll display the nedication nane,
15  the dose -- dosage along with the fornul ary

16 status and sel ection of nedication, so we'll go

17 to the SI G page for our nedication.

18 Any copay information that is returned
19 we'll display at the top, the fornulary
20 information, so here we'll create the patient

21 directions and al so including rel evant diagnosis
22 code or notes for the pharmacy at the bottom

23 pased on the fornmulary of the prescription

Freedom Court Reporting, Inc 877-373-3660



Board Meeting 11

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

benefits we'll have any alternative nedi cations.

So once selected nedication, turn to
the first page, the | anding page, you can see
the nedication is nowin the pending section and
now we can process this nedication or add
addi tional nedications for processing, so we'l|l
process this one. So in processing the
I nteraction page, so if there are any
I nteractions detected, they'll display here. So
the interactions that we do check for are drug
to drug, drug to disease, drug to allergy,
duplicate therapies, and then we have a section
for cautions, which includes age alerts, gender
alerts, pregnancy alerts.

And then this is our review page. The
page just allows the provider to nake sure that
the order is accurate so the patient
i nformation, the nedication, and then here's
where we choose the pharmacy for electronic
subm ssi on.

So the final step is just a
confirmation that allows a user to know that

this order was sent successfully. This can be
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1 printed out for the provider or to give to the
2 patient and now we're back on the | andi ng page
3 and now the nedication we prescribed is in the
4 current nedications. That is the work flow

5 MR. CONRADI: (Got a question. | guess
6 that's just a sinulation but you' ve got he's

7 allergic to beta bl ockers, yet you're giving a
8 Dbeta blocker and it didn't show any interaction.
9 Was that just because you just chose the wong
10 drug for the screen shot?

11 MR. RUSSELL: Yeah, the screen shots
12 are -- they're not -- they're a little taken out
13 of sequence, but you're right, there should have
14 been an allergic reaction.

15 MR. CONRADI: Are y'all planning on

16 doing controlleds now that you're Surescript

17 certified?

18 MR. RUSSELL: Eventually we wll be

19  noving getting that going but currently it's not
20 controll eds.

21 MR. CONRADI: Any questions?

22 DR. MARTIN. So this is a product you

23 would sell primarily to a physician in their

Freedom Court Reporting, Inc 877-373-3660
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1 office or a hospital or either one or --
2 MR. RUSSELL: So yes, this will be
3 incorporated into our -- both of our electronic
4  medical record system and our practice
5 manhagenent systens.
6 DR. MARTIN. So your main client is?
7 MR. RUSSELL: Wuld be small
8 practices -- snmall nedical practices use this --
9 this systemis all client-based.
10 DR. MARTIN. Physicians' offices and
11 clinics?
12 MR RUSSELL: Correct.
13 MR. CONRADI: Dan, any questions?
14 MR, MCCONAGHY: No questi ons.
15 MR. CONRADI: Davi d?
16 MR, DARBY: No, huh-uh.
17 MR. BUNCH:. Huh- uh.
18 MR. DARBY: Susan?
19 MR CONRADI: Susan.
20 DR. ALVERSON:. |'ve got a question.
21 You nentioned drug-drug, drug to disease. Wuld
22 it bring up any warning, so if it had been a
23 cholesterol drug, would it have said, patient

Freedom Court Reporting, Inc
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needs to have liver studies checked once every
si X nont hs?

VMR. RUSSELL: It woul d have t hose

war ni ngs for the drug to disease and it would --

| "' m not exactly sure on the verbiage but it
woul d di spl ay.

DR. ALVERSON: It would, okay. Thank
you.

MR. CONRADI: Do y'all want to nake a
notion to approve it?

DR. MARTIN. | don't think it needs
our approval.

MR WARD: |I'mtrying to figure out
what - -

MR. CONRADI: We've just been
approving them | guess ever since day one on
el ectroni c prescription.

DR MARTIN:. Have we?

MR. CONRADI: Yeah. That sends a
prescription to the pharnacy.

DR. MARTIN. | think we have to be

careful how we state that, that we've -- we've

seen it. W don't see any mgjor flaws in it and

Freedom Court Reporting, Inc
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1 to that extent we would approve it but that's

2 not to be construed as an endor senent.

3 MR. CONRADI: We're not endorsing
4 it
5 DR. ALVERSON: | have anot her

6 question. Wwen it prints out in the pharnacy,
7 does it have Al abama's place for two signatures
8 or is it a check box for --

9 MR. RUSSELL: It doesn't -- so it goes
10 electronically through Surescripts and so it

11 will get to that.

12 MR. CONRADI: How does it end up in
13 the pharnmacy though?

14 MR, RUSSELL: Surescripts sends it to
15 the pharnacy.

16 MR. CONRADI: Does it cone out in the
17 formfor Alabama with two signatures or if it

18 has to print out?

19 MR, RUSSELL: |'mnot sure how they

200 send it through.

21 DR ALVERSON. W just get calls on
22 that alot. 1've got an e-prescription and it's
23 got two check boxes, can | fill it because it
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1 doesn't have two |ines.

2 MR WARD: Well, there's -- there are
3 exceptions to that so y'all need to be | ooking
4 at that statute we have.

S MR, CONRADI: | think electronic they
6 just have to indicate it. | don't think --

7 since there's no signature on there.

8 MR. WARD: Yeah, but sone of it -- you
9 know, they've got that | aw passed for nmai

10 orders if the state that it's comng from

11 doesn't require -- they need to | ook at that.

12 DR MARTIN. So this would only be

13 conputer to conputer?

14 MR, RUSSELL: Correct.

15 DR. MARTIN. No other application, no
16 printout?

17 MR, RUSSELL: Well, we do have a --
18 MR. CONRADI: [|If sonebody wasn't set
19 up to take electronic prescriptions, it would be
200 printout. | don't know if everybody is 100

21 percent taking electronic.

22 MR. RUSSELL: W do have a printout

23 and there is an exanple of it in the folder.

Freedom Court Reporting, Inc 877-373-3660
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DR MARTIN. So if the prescriber
wanted to print it -- signit, print it with an
el ectronic signature, print it, either one of
those, fax it, or send it machine to nachi ne,
all of that is possible?

MR, RUSSELL: Correct. Now, the
application will just allow el ectronic
subm ssion through Surescripts or printing as
submtted. Watever they do with it is kind of
out si de the scope of our work.

DR. MARTIN. Thank you.

MR. CONRADI: Any nore questions?
Wll, do we need a notion on that, M. Ward?

MR WARD:. No.

MR. CONRADI: Thank you.

MR, RUSSELL: Thank you. Thank you
for your tine,.

MR. WARD: Just say it was -- it was
presented and you got what Ti m said?

COURT REPORTER:  Uh- huh.

MR. CONRADI: \Which one of y'all 20
are going to speak for Wal greens?

MR. GAMBLE: Just us three.

Freedom Court Reporting, Inc
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1 M5. HUTT: We'Ill just tag teamin

2 three.

3 MR. GAMBLE: Good norning. M nane is
4 (Geg Ganble. | amthe director of pharnacy

5 custoner care for Wal greens CCO, Custoner Care
6 Operations. |'Il let ny cohorts also introduce
7 thensel ves.

8 M5. HUTT: M/ nane is Fenicia Hutt. |
9 work at the Olando CCO facility. |I'mthe

10 clinical operations supervisor.

11 MR. CONRADI: Can y'all hear in the
12 pback? |'msorry.

13 M5. DAGHER: And |' m Wanda Dagher.
14  |"'mfromMam Lakes and I'mthe clinical

15 operations supervisor at the Mam Lakes

16 facility.

17 MR. GAMBLE: And the reason we're here
18 is we have applied for a nonresident pharnacy

19 permt in the State of Al abanma for both of these
200 facilities. Because these are nondi spensing

21 facilities, they are call centers, we are

22 applying under the pharmacy services permt

23 process and presenting to the Board outlining
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1 our operations and answer any questions that you
2 may have.

3 W also -- a portion of our -- of our
4 work in the call centers, both in Miscle Shoal s,
5 Olando, and Mam Lakes, is centralization, so
6 we've included our SOPs as part of the

7 docunentation that we have provided to the

8 Board. There are two sets of SOPs. One is the
9 mil service and e-comerce standard operating
10 procedures for supporting our mail service and
11 e-commerce business as well as what we call PCC,
12 or pharnmacy custoner care, which is a | onger

13 docunent at the -- | believe it's appendix C

14 within your docunentation that outlines our

15  centralization support for retail stores.

16 Wthin that there are appendi xes that outline

17 our CPY policy as well as H PAA conpliance and
18 just the overall process or policy for

19 centralization support for retail stores, but

20 those are very long docunents. | certainly

21 don't want to go over a 105-page SOP during this
22 put | want to answer any questions that you may

23  have and this is a sister facility or these are

Freedom Court Reporting, Inc 877-373-3660
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sister facilities to our Muscle Shoal s call
center, which is currently operating under a
phar macy services permt.

Just pretty nmuch what | started off
saying, this presentation wll give sone
background i nformati on for both of our Ol ando
and M am Lakes facilities, what our scope of
services are, which is a mrror imge of what
Muscl e Shoals is currently supporting, our
busi ness continuity plan, and al so access to 24
by seven pharmacists either on call or avail able
t hrough our nornmal coverage of operations.

Qur supervi sing pharnmaci st
responsibilities, which mrrors what Jared Qte
up in Miuscle Shoals perforns overseeing the
operation and are responsi ble for conpliance,
our quality assurance prograns, pharmcy
security, and access to our facilities, the call
handl i ng policies and procedures, and our
privacy and security overview, so that -- that's
what we'll be going through during this
presentation. |[|'Il hand it off to Fenicia just

to give background on our Olando call center.
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M5. HUTT: And in the happyl and of
Di sney, we're in Olando, and we initiated
our pharmacy support services in April of 2013.
We have our square footage of our call center
facility at 33,750. W're licensed currently in
27 states and we've acquired a few nore during
the tinme that we provided this information.

Qur hours of operation are Mynday
t hrough Friday 6:00 a.m to 11:00, Saturday and
Sunday 6:00 a.m to 11:00, but we still provide
coverage after hours as well. W have 54
pharmaci sts and 92 regi stered technicians wth
our maximumrati o being three to one currently
In the State of Florida.

MR. WARD: Does that nean all 146 work
at the sane tine?

M5. HUTT: No, that would not be.

MR WARD: Well then you need maxi num
rati o when the pharmacists -- when they're
actual |y worki ng?

M5. HUTT: Correct, we have that
cal cul at ed out through our workforce nmanagenent

team So for the nunber of pharnmacists that we
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have on staff, we will only have three

t echni ci ans per one pharmaci st at that tine and
we're generally not at that three-to-one ratio.
We're generally bel ow that.

MR. GAMBLE: The three-to-one ratio is
what Florida has permtted us and approved.
We're generally operating at two to one on
average. There are early periods that it m ght
be a little bit closer to three to one; other
peri ods throughout the day where greater
phar maci st support is needed where it may be
closer to a one to one.

MR. CONRADI: How do y'all handle the
calls from11:00 until you open back up in the
nor ni ng? Does that go to sonebody's hone?

M5. HUTT: No, we have pharnacists at
a -- at our facility that are answering the
phones at our neighboring facility.

MR. GAMBLE: Right, we are right next
door to our central fill facility in Ol ando,
Florida, and they are a 24 by seven operation.
So we actually take our overnight staff, |ocate

themat that facility and take the overni ght
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1 24/7 calls, so CCOis always -- always avail abl e
2 to answer those calls. [It's just not fromthese
3 call centers.

4 MR CONRADI: |'msorry.

S MR. GAMBLE: Now Wanda will give

6 background on the Mam Lakes facility.

7 M5. DAGHER: |'mfrom sunny Mam --

8 Mam Lakes. The facility opened in 2009 and we
9 have a 30,400 square footage facility. W're

10 currently licensed in 45 states and our hours of
11 operation are Mnday through Friday from 7:00

12 a.m to 11:00 p.m and Saturday and Sunday from
13 7:00 am to 9:00 p.m The current pharnacy

14 staff, we have 85 registered pharmaci sts and 95
15  registered pharmacy technicians with a maxi num
16 ratio of three to one, simlar to the Ol ando

17 facility.

18 MR. GAMBLE: As you can see, the

19 inside or the interior of these call centers are
20 a traditional call center type setting. They're
21 pasically cubicle forns, so not a typical

22 pharmacy but access to the facility is -- is

23  protected by badge access. Access to our
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conputer systens is assigned based on user role
and we' Il go forward with that further if you
need it in the presentation.

MR. WARD: You're doing these new ones
I n Florida because the weather is better than it
Is here? Wy don't y'all bring them up here,
enpl oy all these people here?

MR. GAMBLE: Actually the facility in

Muscl e Shoals is -- you see the square footage
of these call centers -- Miuscle Shoals is over
twce the size of the -- of these call centers.

They are 70,000 square feet and they are
currently enpl oying 255 technicians in Miscle
Shoal s.

MR WARD: So there's room-- there's
room for nore?

MR. GAMBLE: There is definitely room
for nore in Miuscle Shoals. So these facilities
were -- were basically located in Ol ando and
M am Lakes -- one, Ol ando, because it was the
| ocation of our mail service dispensing facility
and so the call center operation was an

outgrowt h of our -- of our mail service
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facility. Mam Lakes opened in 2009 and it was
opened for support of the centralization or the
| guess well -- or power project in Florida to |
guess address capacity concerns, so in order to
centralize all the stores in Florida or keep the
rollout going in Florida, they needed a greater
capacity so Mam Lakes was opened at that

poi nt .

MR. CONRADI: Wiy the different in
nunber in states, y'all just haven't got around
to themin Olando?

MR. GAMBLE: W haven't got around to
it in Olando. Ol ando was just -- we just
noved our pharmacy operation in about a year and
a half ago so we started licensing at, you know,
through that facility. Mam Lakes has had a
few years lead on that. W actually have as
of -- as currently, we have 46 states that we're
| icensed in and we have two that are
out st andi ng, Al abana and Nebraska, and there are
the three states that don't have a nonresi dent
| icense requirenent -- | think Massachusetts,

Pennsyl vani a, and Geor gi a.
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1 MR. CONRADI: Ckay, thank you. Go

2 ahead.

3 MR. GAMBLE: So the pharnmacy --

4 proposed pharnmacy services that we're -- we're

5 supporting out of the call centers, as |

6 nentioned, this is a sister facility to Miscle

7 Shoals, so very simlar or the sane services.

8 W support our mail service custoner service for
9 patients utilizing our Tenpe and Ol ando nai |

10 service pharnacies. W also support custoners
11 who are getting prescription fulfillnment through
12 Wal greens.com which are al so di spensed out of

13 our Tenpe mail service facility.

14 We al so support retail pharnacy

15  centralization of phone calls for eight separate
16 states: Arizona and Florida, it's 100 percent

17 of the retail pharmacies that we're supporting
18 and in Indiana -- Indiana, Illinois, Nevada, New
19  York, DC, and now Texas, we're al so supporting
200 the Well Experience stores, which is the new

21 pharmacy format that Walgreens is rolling out.

22 MR. WARD: You're taking -- when you

23 say retail pharmacy centralized phones
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supporting eight states, what does that nean?

MR. GAMBLE: In eight states -- there
are currently eight states that we are taking
phone calls for our retail stores. So if a
custoner at -- say in Arizona is calling their
| ocal pharmacy with the phone nunber on the
| abel , those phone calls wll be answered by our
call centers and we'll, you know --

MR WARD: So it doesn't go to the
phar macy?

MR. GAMBLE: It doesn't go to the
pharmacy unless they're --

MR. WARD: Does the patient know that?

MR. GAMBLE: Yes, they do, uh-huh.

MR. BUNCH. How do they know that?

MR GAMBLE: W basically introduce
oursel ves as the custoner -- Wil greens custoner
care centers on the phone. W don't hide it.
| f they ask for, you know, may | speak to Tomin
t he pharmacy, we'll say, this is the pharnacy
care center, let nme transfer you to that -- to
that store. W actually transfer approximtely

25 percent of our call volune into the store
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based on, you know, either it was a call direct
to a physician that the store staff needs to
speak with them a custoner who wanted to talk
to an individual within the pharmacy, or other
stores -- Walgreens stores calling to get in
touch with the pharmacy. So we handl e as nuch
of the call volunme as we confortably can to
renove that | guess adm nistrative task off the
store staff.

MR. WARD: Do those pharmacies, do you
have access to the -- to the patients' records?

MR. GAMBLE: Yes, we do.

MR. CONRADI: And those states all ow
t hat ?

MR. GAMBLE: Yes, they do.

Just to go over our technician scope
of functions, typically they handl e the sane
type of calls that a technician in a retail
store or a mail service facility. It's
typically patient registration of new nenbers,
refill requests is the major call volune that we
receive, as well as order status, canceling

orders associated with our mail service

Freedom Court Reporting, Inc 877-373-3660



Board Meeting

29

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

facility, pricing requests, website support,
medi cation stock inquiries, tax profiles, just
your typical technician type of functions that
are handl ed over the phone.

MR BUNCH. Is it your goal for every
time a patient wants to call the Wl greens
pharmacy that it would go to a call center, |
mean, out there?

MR GAMBLE: Right nowit's -- it's
just associated wth the Well Experience store
format but you know, | would certainly say that,
you know, that may be a goal in the future so
that we're providing a consistent or | guess
service to all of our custoners as well as
renovi ng sone of those adm nistrative tasks and
di stractions fromour pharnmacy staff so that
t hey can have nore opportunity to interact wth
their patients and al so add additional services
such as inmmuni zati ons and ot her MIMtype of
functions at the store.

MR BUNCH. So if you had a patient
that called the call center and they wanted a

printout on a -- on their drug record for their
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famly or for their -- for themand their
husband or whatever, how is that handl ed?

MR GAMBLE: W can either generate
that and nmail it to the custonmer. The custoner
can al so go in through Wal greens. com and request
It thensel ves through | guess their user |ID and
sign-on or it can be printed up at the store.

MR BUNCH. It can be printed at the
store,

MR. GAMBLE: Yes, sir.

MR. WARD: \Wen you get a refil
request at one of these places for one of the
pharmaci es that you're servicing, is there any
renote -- any renote processing going on?

MR. GAMBLE: We're submtting the
request. It's the sane access that the custoner
generally goes through the IVRto do. So if
they're calling, they get a nenu, would you |ike
to refill a prescription, they generally type in
their prescription, store nunber, and submt it
thenselves. |If for sone reason they aren't
confortable using the IVR, they'll drop out to

one of our agents that will assist themwth
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1 process and refill.

2 DR. MARTIN. Wsat is that you just
3 said, Geg, IVR?

4 MR. GAMBLE: It's interactive -- |

5 Dbelieve it's interactive voice response.

6 DR. MARTIN.  Ckay.
7 MR GAMBLE: It's the nmain nenu.
8 MR. CONRADI: Kind of what you get

9 here when you call.

10 MR WARD: Press one if you want

11 English, two if you don't.

12 MR. GAMBLE: Yeah. Just to go over,
13 these are sone of the requests that we route to
14 pharnmacists. W have as you saw pharnaci sts on
15 staff within our call centers. W also have

16 pharmaci sts that we | everage within our mail

17 service and e-commerce facilities for those

18 lines of business that will transfer the phone
19 calls. So anything related to these functions
200 are routed to a pharmaci st from our technicians
21 within the call centers.

22 MR WARD: |Is a -- when the | ast

23 refill is -- the patient's last refill, when it
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1 calls -- when that -- when that prescriptionis
2 finished, that's a new -- a new prescription;

3 right?

4 MR. GAMBLE: That's correct.

S Just sone of the information wth

6 regards to after hours and busi ness continuity,
7 as we already nentioned, we do provider 24 by 7
8 support and availability of our pharmaci st and
9 technician staffs either through the Miscle

10 Shoals site, which is a 24 by 7 operation, or
11 through staff that is in our central fill site
12 in Olando, which is also a 24 by 7. So we

13 always have pharnaci sts and techni ci ans

14 available to speak to our custoners.

15 We have four call centers that are

16 servicing a common queue of phone calls, so we
17 certainly have redundancy fromone call center
18 to another. So if for sonme reason or if we had
19 a hurricane nove through Florida, our Miscle

20 Shoals call center would be avail able to handl e
21 the volune fromthose other two call centers.

22 Al so, for retail centralization, if we

23 ever get to a period where the call volune is so
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hi gh or we have one of our call centers is down
for, you know, a weather situation, the calls
wi Il basically stay in queue for a nmaxi mum of
three mnutes, and if by that tine it hasn't
been answered, they'l|l basically transfer it
automatically to the store so that the store
woul d answer those phone calls if our -- our
call centers are unable to service them

This is -- | won't read into it. This
Is as | nentioned right out of the job
description that we have for Jared Ote, our
pharmaci st in charge or supervising pharnaci st
i n Muscl e Shoal s, the sane for these pharnacists
as well. Their main | guess function is to
oversee the operation, nake sure that we're in
conpliance with all the state laws that were --
t hey were supporting, making sure that all of
our staff are |icensed appropriately, and that
the work is getting to the appropriate people to
handl e that call vol une,.

And just froma quality assurance
standpoi nt, our call centers are -- utilize the

sane QA program adm nistered to all pharnacy
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1 personnel within Walgreens. Any errors are

2  reported through what we call STARS program

3 which is basically our retail | guess

4 application for tracking any errors and naki ng

5 sure that it gets back to the individual that

6 was -- was | guess involved with the

7 verification of those prescriptions. |If it was
8 an error that occurred centrally and caught at

9 the store, an entry is nade into the STARS

10 application that tracks back to our personnel

11 who did the verification within the call center
12 and also within the CPO So it is an enterprise
13 wi de application.

14 We have quarterly quality assurance

15 reviews. Actually the -- next nonth is -- is

16 our next schedul ed quarterly review or QA review
17 and that goes through all of our pharnacists as
18  well as all of our technicians that review and
19  have to acknowl edge that quarterly -- a trending
20 assessnent.

21 M5. HUTT: And it's captured

22 electronically for our review

23 MR GAMBLE: AIl of our -- 100 percent
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1 of our pharmacist calls are recorded, so if

2 there's ever a question that cones up with

3 regards to a prescription that nmay have been

4 called in on or a transfer that cane in, we can
5 go back to every one of our pharnmacist calls and

6 revi ew t hat.

7 MR. CONRADI: How far back?

8 MR. GAMBLE: For 60 days currently and
9 if it's -- we find that it was a call that was
10 recorded related to an error, we'll actually

11 record that off to a separate database so we can
12 keep it for |onger.

13 MR WARD: Are calls to the techs

14 recorded?

15 MR. GAMBLE: They are but at a rate of
16 approxi mately 25 percent.

17 MR. WARD: And are agents -- who are
18 agents, are they --

19 MR. GAMBLE: Agents are pharnmacy

20 technicians -- actually the agents are all of

21 our staff taking phone calls, so it could be

22 pharmacists, it could be a technician, it could

23 pe nontechnicians for nonpharnmacy busi ness.
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1 MR. WARD: How many -- how nmany

2 nontechnicians are enpl oyed at these two places?
3 MR. GAMBLE: | believe there's 140

4 that are in Mam Lakes and Fenicia?

S M5. HUTT: A hundred and one in

6 Ol ando.

7 MR. GAMBLE: A hundred and one in

8 (Olando and they're supporting lines of business
9 such as consuner relations, 1-800-Wal greens.

10 M5. HUTT: Photo.

11 MR. GAMBLE: Photo, so they're

12 nonpharmacy |ines of business. They aren't

13 registered as technicians. They don't have

14 access to our pharmacy applications.

15 MR WARD: They're all registered as
16 technicians?

17 MR. GAMBLE: They are not registered
18 technicians. Now we have utilized agents, you
19 know, if we are hiring or into a technician

200 role, we may take people who are nontechnici ans
21 within our call center, put themthrough the

22 technician training programas a -- as a neans

23  of, | guess --
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1 M5. HUTT: Cross-training.
2 MR. GAMBLE: -- cross-training and

3 enabling them

4 MR WARD: Are there any states you're
5 in that don't have pharmacy technicians --

6 MR GAMBLE: |'mnot --

7 MR. CONRADI: That don't register

8 them

9 MR. WARD: That don't register them
10 MR. GAMBLE: W register everybody

11 within our call centers. There are sone states,
12| believe New York and | believe DC, that we

13 support that don't necessarily register their
14 technicians, but everybody who handles their

15 calls are registered technicians wthin

16 Fl ori da.

17 M5. HUTT: W have to follow the

18  Florida guidelines for technicians as well as
19  the states that we service.

20 MR. GAMBLE: Also, all of our agents
21 go through weekly quality nonitoring so that

22 we'll take a sanpling of all of their calls and

23 we have a quality assurance teamthat wl|
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review their calls for both soft skills,
adherence to SOP, pharnmacy know edge. They're
| ooki ng at the whole scope of quality and then

al so fromour stores that we support centrally,

they have a ticketing system so if they have a

concern or an issue with anything that occurs

within the call centers, they can generate a

ticket -- what we call a sale ticket and it wll

basically be transmtted to our facilities for
research and investigation in addressing those
| ssues.

MR. CONRADI: How many stores in --
how many different states do you service at a
central fill in Florida? That don't relate to
this but I'mjust curious.

MR. GAMBLE: Just the central fill?

MR. CONRADI :  Yeabh.

MR. GAMBLE: The Florida central fill
only supports Florida stores for fulfill nent.
Qur Tenpe facility also does central fill and |
bel i eve they support stores in Arizona and
possi bly sone in Las Vegas.

MR. CONRADI: Thank you.
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MR. GAMBLE: Pharnacy security and
access, all of our registered pharmcy
technicians -- or only registered pharnmacy
t echni ci ans have access to our technician call
function. It's all role or it's system access
assigned and all of our staff goes through
phar macy technician training programand within
six nonths they have to be fully registered with
the State of Florida; otherw se, they're unable
to take pharmacy phone calls in working with
t heir access.

Phar macy access is controlled by
el ectronic ID cards to get into our facilities.
There's multiple -- nultiple layers into both
our front access as well as the operation or
production floors of our facilities. Al of our
enpl oyees are trained, not only just the
phar macy enpl oyees but all of our enployees
within the call center receive the sane H PAA
conpliance training, whether they're involved
with pharmacy |ine of business or not, and all
of our pharnmacy areas are directly supervi sed by

menbers of our facility | eadership and
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managenent team [t's quite a bit of oversight,
bot h physi cal oversight as well as technical

oversi ght where we can see exactly who's on the

phone, what calls -- are they taking calls, what
activities they have -- are going on, you know,
are they on break, are they -- are they absent.

We can oversee their operations.

MR. CONRADI: So you can actually go
ei ght hours without using a cell phone? | don't
have any of ny enpl oyees that can go five
m nutes without it.

MR. GAMBLE: They do have -- they do
have a hal f-hour lunch that they have the
opportunity to use their cell phones.

MR CONRADI: So it's |ocked up
sonmewhere or do they have themon them | ust
can't use then?

MR. GAMBLE: They have them on them
they just can't use them And the rest of the
call handling procedures for nmail service as
well as PCC, so | won't bore you with those.

MR. CONRADI: OCh, no, that's a |ong

docunent .
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MR GAMBLE: It's a very long -- it's
very detailed and very scripted for our
centralization but.

MR. CONRADI: Do you train your
pharmaci sts to handle suicide calls? | just saw
that where if that's on the phone to get to the
phar maci st, | wouldn't know how to handl e a
sui ci de.

MR. GAMBLE: We've -- we've had
experience with that nore than we would like to
say. W also train on things such as bonb
threats, bonb threats to stores as well as the
call center.

M5. HUTT: So if the pharnaci st has
that call, they are -- they can raise their hand
for additional support. W do try and keep them
on the phone while sonebody is accessing 911 to
get sonebody out there.

MR. CONRADI: Ch, okay. So you do
go --

M5. HUTT: There is training,
uh- huh.

DR MARTIN. If I'ma pharnaci st and
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1 not at Walgreens, I'min another store and |

2  need a transfer fromWal greens and | dial your
3 nunber, do!l -- and | think I"mcalling the

4 store there in ny town, do | get that store if
5 1'mone of those --

6 MR. GAMBLE: If you're -- if you're

7  requesting a transfer fromone of our stores, so
8 if -- if you're calling to our Tanpa store and
9 you cane through the call center, we would

10 transfer that call to the store pharmacist to
11 performthat.

12 MR. CONRADI: That's why it takes 20
13 mnutes. Y all are the |longest getting a copy
14 1've ever seen.

15 MR. GAMBLE: | understand. It is one

16 of the challenges, you know, is a transfer.

17 DR. MARTIN. Wuld y'all get a speci al
18 |ine for Mark so he could call?

19 M5. HUTT: The heavy volune store is
20 the whol e advantage of the call -- the call

21  center is to have the high volune stores have
22 nost calls go to the call center so our

23 pharmacists in the stores will have the tine and
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opportunity to help those particular call types
and our custoners.

MR, CONRADI: | like that too. Any
guestions?

MR, BUNCH: Susan.

MR. CONRADI: Susan, |'msorry.

DR. ALVERSON: You know ne, | always
have questions. Are there any tines that the
central fill provides backup pharnmacists? Are
they ever -- did | hear you say that there are
times that sone of those pharmaci sts m ght cover
for overnight or provide the --

MR. GAMBLE: No, they're all call
center pharmacists. They work for and are
enpl oyed by the call center operation. They'll
be physically located in the central fill
facility taking phone calls during the -- well,
t he overnight periods but it's still call center
phar maci st s.

MR. CONRADI: Wen they're not taking
that, they're approving prescriptions or
sonet hing else, mail order?

MR GAMBLE: Wthin the central fill,
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1 they don't cross-train or cross-utilize

2 pharmaci sts for dispensing activity versus call
3 center. They're focused just on call center.

4 M5. HUTT: And if the call volune is
5 Jlow at that point, they could access the CE

6 prograns or any training that's required, they
7 could at that tine do those functions.

8 DR. ALVERSON. |I'min the store and |
9 get arefill or I get a new prescription, how

10 does that show up in ny store? Wat do | see?

11 MR GAMBLE: Wthin the call center?
12 DR. ALVERSON: No, in the store.
13 M5. HUTT: So it cones into the call

14 center.

15 DR. ALVERSON. Right.

16 M5. HUTT: So we get an

17 e-prescription --

18 DR. ALVERSON. Right.

19 M5. HUTT: -- that gets sent in or

20 called in and then you're at the store, you'l
21 have a visual view of whatever was transmtted.
22 So if I"'mstanding in a Wal greens retail store,

23 | can | ook at the screen and see what was
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transmtted either scanned in or electronically
submtted. | see that view

DR. ALVERSON. | see the prescription?

M5. HUTT: Correct, the actual
docunent .

MR. CONRADI: That's with those five
or six states that allow you to do everything?

MR. GAMBLE: That's correct.

MR. CONRADI: | nean, they couldn't
send a script in fromhere to Florida and then
back to here; right?

MR. GAMBLE: No.

MR. WARD: Well, how do you know - -
how do you know when it's been scanned to the
conputer? Does a buzzer go off or sonething?

M5. HUTT: There's a queue -- you have
several queue boxes --

MR WARD: Well, | understand that but
I's the pharnmaci st just | ooking at the queue all
day?

MR. GAMBLE: Typically if a
prescription is entered for a store in one of

our centralized states, it's entered by our
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1 pharmacy staff if it's a new prescription froma
2  prescriber. Wen we take that in, we type the

3 prescription in, do the data review Then it

4 wll go through | guess clinical review or

5 Dbasically it |looks -- the system | ooks for any

6 possible DURs. If there are DURs, it has to be
7 reviewed by a pharmaci st wthin the queue either
8 through one of our central facilities or at the

9 store and as soon as that is done and the

10 custoner is -- is, you know, basically

11 identified as when they are conming in to pick it
12 up, the label wll print out and that's when the
13 actual dispensing will occur at the store.

14 DR. ALVERSON. So the pharnmaci st that

15 took the prescription at the call center is the
16 one entering the data?

17 MR. GAMBLE: Yes.

18 MR. CONRADI: But that don't happen in
19 Al abama, that just happens in those five or six

20 states that allow that?

21 VR. GAMBLE: Correct.
22 DR. ALVERSON: s that the sanme on the
23 refill 1n those states, soneone would
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have processed the refill and it would show on
nmy conputer?

MR. GAMBLE: Right, yeah.

DR. ALVERSON. And be ready to print a
| abel ?
HUTT: Correct.
GAMBLE: Exactly.

5 3 b

HUTT: Based on the tine frane.

MR. GAMBLE: The store pharnaci st
al ways has to do the product review.

M5. HUTT: The final review

DR. ALVERSON:. The final review, okay.
And does each center have a pharmacist in
char ge?

M5. HUTT: Olando (indicating), Mam
Lakes (indicating), Jared is at the one in
Al abanma.

DR. ALVERSON: And are you part of the
managenent teamthat was nentioned?

M5. HUTT: Yes, yes. W sit in -- |
sit in on biweekly neetings wth the managenent
t eam

MR GAMBLE: And | believe the -- a
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1 couple of nonths ago you probably net Fenicia
2  pefore, she was interviewi ng for her Al abama --
3 M5. HUTT: You couldn't see ne and you

4 couldn't hear ne.

5 MR GAMBLE: And actually Wanda has
6 just passed her -- took her MPJ and passed and
7 wll be interviewing this afternoon for that and

8 then one thing | did want to thank the Board, |
9 wasn't here but | understand that at the |ast

10 Board neeting you opened reciprocity wth

11 Florida, which is very helpful. 1t was

12 certainly a hardship for our pharnmacists in

13 | eadership that have a basis in Florida to

14 obtain their Alabama |icense, so | do appreciate
15 that.

16 MR. WARD: Well, hindsight being

17 20/ 20, we should have negotiated for you to stop
18  that commercial, the corner of health and

19 happi ness.

20 MR. GAMBLE: Those are very popul ar.

21 MR WARD: It runs in ny head, | know.
22 MR. CONRADI: Nowit's health in

23 Sweden, | think, isn't it? 1Is there going to be
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a Swi ss commercial next?

MR. GAMBLE: No, hopefully not. No,
we're staying -- we're staying out of
Switzerland. Any other questions?

MR. BUNCH. You have a question in the
back.

MR. WELLS: The tech ratio three to
one, are one of the techs certified as well as
regi st ered?

MR GAMBLE: It's not required in the
State of Florida. W actually pronote
certification and provide -- and pay for the
certification process but right now all of our
techni ci ans have to be registered with the State
of Fl orida.

MR. BUNCH. | think I understood your
answer a while ago and it doesn't really relate
to Alabama, | don't think, but the -- the DUR
and the interactions and all, the store
phar maci st -- sonebody from Ol ando doesn't go
t hrough and click off the DUR and then it's
ready to fill prescription wherever it's going

to be filled at, the store pharnmacist still
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| ooks at that and he -- it's kind of a doubl e-
check that you're doing the DUR in Ol ando or

M am or wherever and then -- and then | guess
not in Al abama but wherever it's being filled,
the pharmacist that's standing there, they're
going to -- they're going to see the sane thing,
they're going to have to go through the DUR to00?

MR. GAMBLE: Actually within the call
centers, that's not the function. W typically
provide | guess the DUR from a prereview.

MR. BUNCH: O course.

MR. GAMBLE: It does happen within the
ot her centralized sort of central fill facility.
They do do sone of the DUR reviews and DUR
checks. |If there's a concern fromreview ng the
patient's nedication profile and what they're
currently taking, they can either reject it,
send it back to the store, or what we call CAP,
whi ch woul d be a consultation with the patient
to -- to verify, you know, are you allergic to
penicillin, are you pregnant, and the store
staff sees that based on what occurred or what

was processed centrally.
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1 M5. HUTT: And | can speak to that as
2 a pharmacist fromlllinois working for

3  Wal greens, having stuff happen at the call

4 center or the central wutilization, | did have

5 the last stop, so if sonething was not -- |

6 didn't believe that it was being done properly

7 or | was not in agreenent with it, | could call
8 the physician and | could talk to the patient,

9 so we always had the ultimate and the final.

10 MR. CONRADI: Does it show that a DUR
11 was overridden on the -- in the store?

12 MR GAMBLE: Yes.

13 M5. HUTT: Yes, if you were to take

14 that and look at it, it does show that there was
15 a DUR override and | would have to be in

16 agreenent with that before | dispensed it.

17 MR. BUNCH. Yeah, | just wouldn't want
18  sonebody el se maki ng a decision on a

19  prescription on that --

20 M5. HUTT: Because we're all

21 different. As pharnacists, we all have

22 different -- different background and different

23 ways of processing prescriptions, so your
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1 pharnmacist at the store always has the final.

2 MR. GAMBLE: And within the -- | guess
3 the PCC SCP or pharmacy care center packet that
4  we sent on page 96 of the appendices, there's

5 actually the audit report that we have that

6 tracks by function what was verified by who

7 wthin the pharnmacy, so it gives a very detailed
8 representation of who entered -- you know, who
9 reviewed it, who did the DUR, who did product
10 review, and you can take a | ook at that at your
11 pl easure.

12 M5. HUTT: And our call center

13 pharmaci sts al so have the ability to call the
14 pharmacists in the store. They can do what we
15 call a warmtransfer or they can speak with a
16 pharmacist if they see sonething that's of

17 concern.

18 MR. MCCONAGHY: Greg, can you kind of
19 just give alittle summary of the difference

20 petween what they're doing in Miuscle Shoals

21 conpared to what they're doing here?

22 MR. GAMBLE: Well, predominantly in

23 Muscle Shoals, they're handling mail service and
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e-commerce. They do perform sone centralization
calls in support of Florida stores or Arizona
stores, so right now these facilities are a
mrror imge to Miuscle Shoals. It's just we
have a hi gher pharnmacist staff currently within
these two call centers in Olando and M am
because they originated as a centralization
support for the stores whereas Muscle Shoals is
a--it's arecent addition to their -- to their
list of functions and they are predom nantly
handling mail service simlar to what a PBM cal
center would do but we have hired on -- there's
actually three pharmacists in Miscle Shoals and
we' re | ooki ng at addi ng additi onal pharnmacists
I n Muscle Shoals to help support these
centralized states.

MR. MCCONAGHY: So as far as the
phar macy functions we had tal ked about
originally, they would be handling those?

MR. GAMBLE: Uh-huh, that's correct.

MR. CONRADI: Any ot her questions?

M5. HURST: Wiose initials are on the

prescriptions when they're filled, the
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pharmaci st in the store?

MR. GAMBLE: The pharnmacist in the
store will be listed as initials for the product
review. There will also be the initials of the
verifying pharmacist, so all of those initials,
what ever the function, would be on the | abel.

M5. NEWWVAN. Where is the prescription
filed, the hard copy?

MR. GAMBLE: The hard copy is still
physically at the store that does the
di spensing. Mst of the files now are
el ectroni c i mages.

M5. NEWWAN. Right, but for an audit
It would be --

MR. GAMBLE: At the store.

M5. NEWWAN. -- at the store. And the
di spensi ng pharnmaci st still has the option to
gquestion or review the queue screen of a new
call-in prescription?

MR. GAMBLE: Absolutely, absolutely.

M5. HUTT: Wen | was working at the
store, we -- we had -- our flowwas if it was

processed w thout us having the original
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1 prescription, our flow was to, nunber one,
2 verify and then do our own profile check as a
3 doubl e-check, so we weren't doing nore work.
4  They were doing the job for us but that's where
5 the hesitancy cones froma pharnaci st at the
6 counter, so you still have that right and that
7 ability,
8 M5. NEWWAN. And forgive ne for these
9 questions but --
10 MR. CONRADI: Yeah, it's kind of out
11 of order there.
12 M5. NEWWAN. Oh, I'msorry. |I'm
13 sorry.
14 MR. CONRADI: We're the one that asks
15  the questions, y'all just watch and |listen, but
16 now you've got it, go ahead and ask one nore
17 question. |'msorry.
18 MR. WARD: They'l| be avail able
19 afterwards for all questions.
20 M5. NEWWAN. As it's processed, who
21 does the check on different -- because different
22 states have different rul es about 30-day supply,
23 90-day supply, who does the check on that or the

Freedom Court Reporting, Inc

877-373-3660



Board Meeting 56

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

calls on that?

M5. HUTT: The conputer systemis set
up to handle that function for each particular
state because we're licensed in every state as a
conpany.

MR. GAMBLE: Before we roll out a
state, we have every one of our facility PICs
review the regul ations and as separate entities,
we cone up with what are the regul ations
specific to this state, conpare notes, and nake
sure that we've got everything covered. Also
Wi thin our systemwhen it cones to controll ed
subst ances, they'll have different schedul es
bet ween states. (Qoviously Tramadol was j ust
scheduled to a Schedule |V but Butalbital in the
State of Alabama is a controlled substance, in
the State of Florida, it isn't. Qur system
automatically tracks, you know, based on the --
where that phone call is comng fromor what
store is being called which set of the rules
pertain to scheduling of those nedi cations.

M5. DAGHER: | know t he pharnacies are

provided with a sunmary of --
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MR. CONRADI: Does the Board have any
nore questions?

DR. MARTIN. No nobre questions.

MR. BUNCH. No questions.

MR. CONRADI : Dan?

MR, MCCONAGHY: | guess along their
| ine of questioning there what |I'mthinking, if
there's an error, if there's a problemwhere a
third party is comng in and | ooking at the
files, who's actually going to -- like for
Al abama, your supervising pharmacist is the
ultimate one responsible for virtually
everything that goes on. Wo's going to be
responsi ble for that error?

M5. HUTT: The pharnmaci st in charge at
that facility would be nyself, | would be
responsi ble for that, and that's why we have the
QA and the review of the errors to see is there
a trend and is there additional education
required, is there additional training required,
but that is ultimately ny responsibility at the
Olando facility.

MR. BUNCH. You woul d be responsible
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for an error that was nmade in the store?

M5. HUTT: No, no.

MR. GAMBLE: No, the individual
phar maci st - -

MR. BUNCH. Dan, what were you aski ng?

MR, MCCONAGHY: Yeah, | nean, that's
what | was getting at. Wth it being processed,
you processed it and they're supposed to verify
and go through the process that you're talking
about and it ultimately gets to the patient and
there was an error in the billing end of it or
medi cati on or whatever --

M5. HUTT: The dispensing pharnaci st.

MR, MCCONAGHY: -- the pharnmacist on
siteis ultimately responsi bl e.

M5. HUTT: Correct.

MR. GAMBLE: Whoever was at fault for
| guess where the error occurred would be, you
know, tracked and they would be held
responsi bl e, both by our board in the State of
Florida as well as by the lines of business. So
If it was the directions were typed in

I ncorrectly and the store pharmaci st was j ust
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checking the product to nake sure, you know,
that that matched, the pharnmaci st who actually
entered or verified the directions is the one
charged for that error and would be held
account able, not the one that that's actually --
did the product review in the store.

MR. CONRADI: So the pharmacist that's
di spensing it is not responsible for the
directi ons?

MR. GAMBLE: They're responsible for
t heir conponent of, you know, verifying the
product but if it was entered by or reviewed by
one of our pharnmacists who entered the
directions and it was entered wong and they did
a data review and said, yes, this is correct,
then they woul d be the one held accountabl e
Wi thin our operation and | believe by the State
of Florida.

M5. HUTT: And the whol e purpose of
OBRA 90 is the counseling point of a new
prescription. So if |I'mdispensing that
prescription, I'mgoing to verify wwth it wth

the patient at that tine. So if | see a
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1 nmedication that's normally prescribed once a day
2 and | have a prescription for twi ce a day,

3 that's where ny counseling piece cones in.

4  And --

5 MR, CONRADI: You said real world.

6 M5. HUTT: Correct, in the ideal

7 worl d.

8 MR. CONRADI: We've got this nmuch tine
9 to talk. GCkay. M. MConaghy?

10 MR. MCCONAGHY: That's all.

11 MR. CONRADI: M. Darby, have you got
12 any questions?

13 MR. DARBY: No questions.

14 MR CONRADI: M. Martin?

15 DR. MARTIN:. No, thank you.

16 MR. CONRADI: M. Bunch?

17 MR. BUNCH. |'mgood. |'m good.

18 MR. CONRADI: Thank you.

19 M5. HUTT: Thank you very nuch.

20 MR. CONRADI: M. MConaghy, have you
21  got a treasurer's report?

22 MR. MCCONAGHY: | do. This report
23 is -- wll reflect for the end of July, so ten
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nmonths into our fiscal year, we should be at
about 80 -- 83 percent of our total budgeted
ampunt and we're actually at 83.33, so it's --
overall it's -- it's right on the mark that we
need to be on as far as expenses goes and as
we' ve di scussed before, our revenues cycle to
where they' re higher one year than they are the
next and this is the lower year. So if you were
| ooking at it from a business point of view, we
woul d be losing half a mllion dollars this
year, which believe it or not is right on track
with where it should be and because you go back
to what | call checkbook accounting, we've stil
got noney in the bank to pay the bills and
enough to cover until the next cycle brings it
back up, so at -- the main thing that | spend
time looking at is -- is the expenses, and so
far this year they've been uncannily accurate as
to what we budgeted, so that's all |I've got. |If
you' ve got any questi ons.

MR. CONRADI: Have we got a -- how are
we com ng on budget for next year?

MR, MCCONAGHY: For next year, we've
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started on it but it hasn't progressed anything
past getting the historical nunbers together.

MR. CONRADI: We've got to have that
next nonth.

MR. MCCONAGHY: Because we have --
yeah, plenty of room-- this every other year
t hi ng and we' ve been on this new system | ong
enough to where we only have one year and then
we have to dig back into the old systemto get a
conparison wth previous odd years so.

MR. CONRADI: Ckay. Susan, do you
have the Wel | ness report?

DR. ALVERSON. | do. There are
presently 135 people in the screening program
Wi th signed contracts or orders, one pharnaci st
In inpatient, two pharmacists in outpatient, no
pharmaci sts in the -- in a hal fway house. W
have two pharmaci sts who are asking for
reci procity who have contracts with other states
and we're going to be presenting those and there
are 12 pharnmaci sts who for one reason or another
are held out. They're -- they're still under

I nvestigation or presentations for the Board are
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1 being prepared.

2 There's one tech in treatnent, one

3 tech in a halfway house, one tech applicant in
4  treatnent, and five techs who are in sone |evel
5 of disposition, including a recent rel apse, and
6 there's one student in outpatient treatnent.

7 May | ask a question about our

8 reports? Do we at sone point receive a report
9 that says of all the people who cane in, this is
10 the disposition on all the people who cane in?
11 | nmean, is there a way for us to say of the

12 people who get reported to our system this is
13 the outcone: 90 percent of the people conplete
14 treatnent or ten percent drop out?

15 MR WARD: Dr. Garver can -- can get
16 that for you.

17 DR. ALVERSON. Al right. Wuld that
18 be of interest, | nean, |like once a year for the
19 Board to know --

20 MR WARD: | think -- | think he's

21  done it on a yearly basis but he's got all of
22 that. He's a conputer guy. He's got it.

23 DR ALVERSON: Okay. | just didn't
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know i f we would get that at sone point along
the |ine.

MR CONRADI: 1'd ask himjust to make
sure we're going to get it in Septenber.

DR. MARTIN. So one of the things
you're -- it sounds |like you're getting at,
you' d really like to have sonething to be able
to say the programis successful, not
successful, could be nore successful, and |
agree that it would be great to have that
information. |'msure Dr. Garver could put it
together. | suggest he probably -- if it's not
al ready on his radar as a report that he submts
annual Iy, he should consider -- we should ask
himto do that.

MR. CONRADI: And we al so need to know
If they were reported where they are in the
system whether they're finished or hangi ng out
t here sonewhere.

DR. ALVERSON. That's where --

MR. CONRADI: We've got a | ot of
hangi ng chads around.

VR. \WWARD: | think he cl eaned all
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those up but | think that's a good idea. |
t hi nk he's got that.

DR ALVERSON: | -- thank you.

MR. CONRADI: Board m nutes, we need
to approve individually fromlast nonth.

MR. DARBY: | nmake a notion we approve
the July 16, 2014, Board m nutes.

MR, MCCONAGHY: Second.

MR. CONRADI: Second.

Al in favor?

MR, MCCONAGHY: Aye.

DR MARTIN:. Aye.

MR. DARBY: Aye.

MR. BUNCH:. Aye.

MR. CONRADI: Aye.

MR. DARBY: | nake a notion that we
approve the July 16, 2014, Board work session

m nut es.

3

MCCONAGHY:  Second.
CONRADI: Al in favor?

3

MR MCCONAGHY:  Aye.
DR. MARTIN.  Aye.
MR DARBY: Aye.
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1 MR, BUNCH: Aye.
2 MR, CONRADI: Aye.
3 MR. DARBY: | nake a notion we approve
4  the July 16, 2014, interview m nutes.
5 MR. MCCONAGHY: Second.
6 MR. CONRADI: Al in favor?
7 MR. DARBY: Aye.
8 MR MCCONAGHY: Aye.
9 DR. MARTIN: Aye.
10 MR, BUNCH:. Aye.
11 MR, CONRADI: Aye.
12 Susan, you're back up with the chi ef
13 inspector's report.
14 DR ALVERSON. Al right. W had 119
15 inspections done for July. Three of those were

16 795 inspections and five were 797 inspecti ons.

17 We had 17 conplaints cone in.

18  conpl ai nt s.

19 nonths that got conpleted during this tine.

20 |

21 turning in weekly a report of sonme of their

22 activities and it was very tinme consum ng addi ng

23 al |

There were sone from previous

di scover ed that

of that and for the secretary to nonitor all

We conpl eted 18

| nspectors were
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of that, so as of the beginning of this upcom ng

nonth, |'ve devel oped an electronic formthat
they will -- they can report on, just go in and
docunent for the nonth nunber of subpoenas
served, nunber of interviews done, inspections,
I nvestigations, so on and so forth. It wll
subtotal it for themand then the programwl |
total it all for the secretary, so that should
cut way back on her tine of having to gather
t hi ngs by hand and keep a record and naybe give
you a better picture of what all is being
done.

MR. CONRADI: Do we have any cases we
need to | ook at in executive session?

MR. WARD: Yes.

DR. ALVERSON:. Yes.

MR. CONRADI: Yes, okay. Al right.
Any questions on the chief inspector report?

DR. MARTIN. | guess nmaybe one. O
t he seven inspections that were perforned in |
guess the nonth of July there or even those
before July, are you seeing any trends that we

need to di scuss?
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MR. CONRADI: Are you talking about
797, 7957

DR. MARTIN. Well, particularly on
797, | think, because howit -- howit would
hurt peopl e the quickest but anything on 797 in
the way of trends, are they just every
I nspection is its own inspection with its own
out cones?

DR. ALVERSON. Well, let nme nention
795 if | could first. W've put a notice in the
newsl etter and as we inspect pharnmaci es now,
we're notifying pharnmacies that 795 applies to
everybody, and so we're not witing people up
right now, we're just inform ng people and
sayi ng that going forward, probably when we cone
back next year, we woul d expect space wth
washabl e counters, ceiling, floors, and access
to hot and cold running water, a sink that's
clean, and that a record is kept when you nmake a
conmpound of what went into it, |ot nunbers, and
dates. So we're -- we're trying to inplenent
that, all right.

MR. CONRADI: Wuld that be even for
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si npl e conpounds |i ke magi ¢ nout hwash?

DR. ALVERSON:. Yes, 795 applies to any

conpound.

MR. CONRADI: | thought we had
exenpted sone of the sinple conpounds from al
those requirenents. W haven't?

DR. ALVERSON. Not that | was aware
but if you -- USP --

MR. CONRADI: | don't know where to
draw the line. | don't know where sinple
becones conpl ex.

DR. ALVERSON: Right, right. If
you' re just adding water to an antibiotic, we
don't consider that conpoundi ng.

MR. CONRADI :  Yeabh.

DR ALVERSON: But | didn't see a way
to say 795 applies to this conpound but it
doesn't apply to that conmpound and we nost

certainly are not anywhere near close to

applying 795 --

DR. MARTIN. Well, | think we have to
say --

DR. ALVERSON: -- with all its
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conpl exi ty.

DR. MARTIN. -- it applies to all
cases but in this case, we're going to consider
It an exception if we decide to go down that
road.

MR. CONRADI : Ckay.

DR. ALVERSON:. Basically we're asking
for a clean area --

MR. CONRADI: | just think we all need
to be on the sane page with it.

DR. ALVERSON. -- that could be
washed.

MR. CONRADI: Because | thought we had
exenpted the sinple things |ike magi c nout hwash
where you just pour up two or three itens. |
don't know where you -- where you draw the |ine
on it goes fromtwo creans together to the three
maki ng a conplex, | don't know, you know.

DR. ALVERSON. Right.

MR. CONRADI: | know a | ot of
phar maci es, that may be a -- | know washabl e
floor and stuff nay be a stretch but if it's

795, that's sonething we'll just have to talk
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about to do.

DR ALVERSON. Ckay.

MR. CONRADI: Go ahead, |'msorry.

DR. ALVERSON. For 797, 1'd say
it's -- it's still all over the board of what we
see. We've gone into sone places that are
al most virtually perfect and others that are
really questionable. | guess the thing that

strikes ne when we go into sone of themis how

often we hear, oh, | didn't know that and |
al ways have this feeling, well, it's -- it's
witten right -- it's witten down, did you not

read it, and | really have the sense of a | ot of
ti mes people haven't -- haven't read it.

| would say the other thing we're
starting to see is people who don't know
anyt hi ng about pharnmacy who have heard there's
noney to be made and decide they are going to
open up a conpoundi ng -- sterile conpoundi ng
pharmacy and -- you know, and they're going to
hi re a pharnaci st and frequently the pharnmaci st
has never conpounded in their life and they want

us to certify it. So we've been in a nunber of
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those recently where we get there and there's

just a big room

MR CONRADI: Wth the 797 there woul d

have to be a parenteral pharnacist; correct?

DR. ALVERSON. Ri ght.

MR CONRADI: So | nean, they woul d
have to have sone training in that to get that
certification, wouldn't they?

DR. ALVERSON. W get there and they
haven't, so it's like --

MR. CONRADI: Well, how do we certify
t hent?

DR. ALVERSON. W don't. | nean, we
absol utely do not.

MR. CONRADI: W give thema
parenteral |icense though.

DR. ALVERSON: W don't certify the
phar macy and we don't --

MR. CONRADI: No, the pharnacist.

DR. ALVERSON. The pharmaci st would
have to go to a training --

MR. CONRADI: Right.

DR ALVERSON: -- to get that
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parenteral .

MR. CONRADI: | nean, they have
been -- | nean, they have to go through training
before they get the parenteral.

DR, ALVERSON. Exactly.

MR. CONRADI: So they ought to know at
| east --

DR. ALVERSON. They haven't been
through that training. That's ny point.

MR. WARD: Then how do they get the
permt?

MR. CONRADI: Yeah, how do they get a
permt?

MR WARD: How do they get the
parenteral permt?

DR. ALVERSON. They don't have a
permt. They're asking us to cone out and give
thema permt.

MR. CONRADI: No, | nean for the
phar maci st, how does he get a parenteral permt?
| nmean, they can't open a pharnmacy w thout a
parenteral pharmacist, can they?

DR, ALVERSON: No, when we get
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1 there --

2 MR. ALEXANDER: Ckay.

3 DR. ALVERSON. -- the pharmacy --
4 MR CONRADI: Right, | see, the

5  pharnacy.

6 DR. ALVERSON. The pharmaci st has

7 never been through training.

8 MR WARD: Well, was he given -- do

9 they have a parenteral ?

10 DR. ALVERSON: No, they don't.
11 MR. BUNCH. They're asking for it.
12 MR. CONRADI: So we don't ask up front

13 who's the supervising pharmaci st on the

14 parenteral ?

15 DR. ALVERSON. W do.

16 MR. CONRADI: And check and see if

17 they have a parenteral |icense?

18 DR. ALVERSON. W do.

19 MR, MCCONAGHY: Mark, she's not giving

20 thema | i cense.

21 DR, ALVERSON: |'mnot giving them --
22 MR CONRADI : Well, whatever Tim wants
23 to call it.
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MR. BUNCH. She's not giving them
anyt hi ng.

MR, CONRADI: [I'mjust trying to
figure out how a person gets in a parenteral
pharmacy wi thout a parenteral --

MR. MCCONAGHY: They're asking for one
but they don't have the qualifications to get it
I's what she's saying.

MR. BUNCH. She's not giving them one.

MR CONRADI: Ckay. On the first
| nspection, the opening inspection?

DR. ALVERSON. Right.

MR. CONRADI: You're tal king about --

| thought you were tal king about ones that were

open.
DR ALVERSON:. No.
MR. CONRADI: Ckay. | got you.
DR. ALVERSON: Just what -- what
people seemto think, |I just rent a place

sonewhere, get a room hire a pharmacist, and
|"mgoing to start nmaking sterile injections
tonorrow and we're seeing nore and nore of that.

The | ast one we went into we required themto

Freedom Court Reporting, Inc 877-373-3660



Board Meeting

76

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

rip out the floor, rip out the counters, change
the layout of roons, | nean, to put doors in
wal I s but --

MR. CONRADI: So we're catching it on
the front end of that one?

DR. ALVERSON: Yeah.

MR. CONRADI: That's scary.

DR. MARTIN. Thank you, Susan.

DR. ALVERSON:. You're wel cone.

MR. CONRADI: Any other questions for
the chief inspector's report?

(No response.)

MR. CONRADI: Now we've got
secretary's report.

DR. ALVERSON. Al right. The
conput er system

MR. CONRADI: Let nme get another sheet
of paper.

DR. ALVERSON. The prom se we had
recei ved was that by Septenber 1, we woul d be
able to renew pharnaci sts and all pharnacy
| icenses. They're very close on pharnaci sts.

We | ooked at a test of it on Monday but there
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were still a fewglitches. [|'m hoping by the
end of this week that the systemto renew
pharmaci sts will be ready to go but to date, we
have not tested it, | know They have not
finished any of the renewals for any of our
facilities and in the phone call we had Monday,
they said, we're just going to do the

phar maci es, not the hospitals, and the

manuf acturers and t he oxygen, although that was
part of the agreenent.

So fortunately we del ayed renewal on
pharnmaci sts to start until Septenber 15 and |
think we'll be ready to go on that. W del ayed
renewal on pharm-- well, any pharnacy busi ness
until COctober 1. M guess is we'll be able to
renew all community pharnmaci es Cctober 1 but |
can't prom se you beyond that and so we're
hol di ng our breath and not sl eeping nights
wondering if we're going to have to mail out
paper fornmns.

MR. CONRADI: Do you have a -- have
ni ght mares of stacks of mail com ng in?

DR. ALVERSON: Yes.
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1 M5. MARTI N:  Uh- huh.

2 DR. ALVERSON. | have two conputer

3 systens -- different systens that we're | ooking
4 at. | put in the Dropbox last night information

5 froma conpany called Tyler Technol ogies. They
6 have a representative com ng here Septenber 3 to
7 denp the systemthat they have. They say

8 they've been in place for 11 years to handle

9 governnent offices. The programthey have does
10 licensing, investigation, and inspections;

11 however, their programis nore sonething that

12 they've designed and you adapt to the program as
13 opposed to themstarting from scratch and

14 building it based on your design, which is

15 different fromGS but | -- we definitely want

16 to look at it and see if it's adaptable to our
17 purposes.

18 The State auditor was here | ast week
19 and the auditor told us that the Board of

20 Nursing had the University of Al abanma devel op

21 one. The price tag nade ne stop breat hing;

22 however, the Board of Nursing has said they'd be

23 willing to share their system So | have a cal
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1 into the Board of Nursing to set up an

2  appointnment to follow up on that, so those are
3 ny two efforts in terns of conputer systens that
4 are on --

5 DR. MARTIN:  You said Tyler will be

6 here next nonth?

7 DR. ALVERSON. Pardon?

8 DR MARTIN. Did you say Tyler was

9 comng on site?

10 DR ALVERSON: Tyler will be here

11 Wednesday, Septenber 3 after Labor Day. They'l|
12 pbe here between 1:00 and 4:00 in the afternoon.
13 Anybody who wants to cone is nore than wel cone
14 if any of you wanted to see it. | told them

15  that after three conputer systens, we are highly
16 jaded and critical so cone prepared. Do you

17 have any ot her questions about the conputer

18  systenf? Pray for us.

19 W -- | called the State auditor's

20 office, John Segrest, because being new here and
21 npot having worked in the State system | didn't
22 want to be caught with themcomng in for an

23 audit and | had no idea what they were going to
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be I ooking at. W are due for our sunset audit
in 2016. He told us we are due for our fiscal
and conpetency audits now, so |'m sem -
suspecting that before the end of 2014.

Bl ake, the accountant, sat in on that
neeting with the auditor and the auditor said
that he felt Blake had a really good handl e on
things. O course, they'll be | ooking at the
books, what's happening with noney, but they
want us to be able to show that for every
application that cones in and every check,
credit card, cash paynent we receive, we can
show a conparabl e deposit and we can show a
| icense was printed. So those three things
should all match up and we tal ked to hi m about
what we're doing right now and he seened pl eased
wthit, so we think we have a fairly good
handl e on that.

One of the things that they said
they'd be looking for is to make sure that we
kept all license paper that you would print a
| icense on, the forns that we use to print

| i censes, that those are well secured, that he

Freedom Court Reporting, Inc 877-373-3660



Board Meeting 81

1

2

10

11

12

13

14

15

16

17

18

19

20

21

22

23

couldn't wal k through our building and go in a
room and pick up a couple of blank |icenses and
take them honme and fill themout for all his
grandchil dren, so we are having | ocks -- key
access put on the doors where we keep all --
where we do all Iicense printing.

We al so have to keep track of a
| i cense which prints and we nmay not use. So if
a license cones through the printer and it
tears, we can't just throwit away. W have to
keep that |icense and docunent it. W have to
be able to track it.

MR. CONRADI: That piece of paper, you
have to track each piece of paper?

DR. ALVERSON. Not each piece of
paper, each license that prints, right. All
right. | guess one of the biggest surprises for
us was the question about docunenting people who
are not citizens. W -- that's one of the
gquestions we ask, we ask that if you're not a
citizen that you have submtted necessary
docunentation to us and if we do not have that

docunent ati on, we would not send you a |icense
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until we received that docunentation.

The auditor said, can you prove that
everyone who says they're a citizen is a citizen
and we have not ever collected that paperwork,
so he suggested that we not go backward but
begi nni ng now we have to --

MR. WARD: They're going to want birth
certificates next?

DR. ALVERSON. A birth certificate.

MR WARD: You can't -- if soneone
says they're 20, can you prove they're 20 if
they don't have a birth certificate? That's
ridi cul ous.

DR. ALVERSON: Well, we have to have a
copy of a birth certificate and because there's
not a picture on a birth certificate, we have to
have a copy of a driver's license, a picture
| D.

MR WARD: | can send you -- the State
has approved the requisite fornms you need to
prove citizenship and | can send that to you.

DR. ALVERSON:. Well, ['ve pulled that

up, a --
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MR. WARD: There's one colum of
pri no, you only just need one of those, and
there's a secondary colum, you need two of
t hose.

DR. ALVERSON. Right. Yes, we -- and
Rhonda did a lot and Lynn did a | ot of research
on that.

MR WARD: |s she the immgration
speci al i st now?

DR. ALVERSON: Pardon?

MR WARD: |s she the --

DR. ALVERSON. She's the inmm gration
speci ali st now al so, yes.

MR. CONRADI: One of her many hats.

DR. ALVERSON: Yes.

MR. DARBY: Have we changed the
application to reflect that they need to send
that in yet?

M5. COKER: W haven't changed them

DR. ALVERSON. W haven't changed the
application yet.

MR. DARBY: | had a technician get

caught up in that changeover this week.
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DR. ALVERSON: Oh, really.

MR. DARBY: Yeah, she had sent it in
and in the neantine, y'all had to start asking
for it, so it delayed her getting her
regi stration.

DR. ALVERSON. Right, the auditor was
here Thur sday.

MR. DARBY: Yeah.

DR ALVERSON: So we went to -- Lynn
and | went to orientation at Auburn and at
Sanford to neet students and you know, try to
tell themthat we're nice, friendly people, at
| east Lynn was.

MR. CONRADI: That was a hard sell.

DR. ALVERSON:. Yeah, it was. And we
explained to the people at Auburn and at Sanford
that beginning with this class, we will need
t hat docunentation, so both schools were very
cooperative and they're pulling that together
for us so we can get intern/extern |licenses out
and - -

MR. CONRADI: So schools don't require

t hat ?
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1 DR. ALVERSON: No. The schools

2 require proof that you're in the country legally
3 if you're not a citizen but they don't require
4 proof that you are a citizen if you are a

5 citizen. Al right.

6 MR. WARD: Thank you, Senator Beason.
7 DR. ALVERSON. Yes. The auditor said
8 that when they do cone, they're not | ooking

9 backward to say, oh, in the past you didn't do
10 this as long as we've got a plan, we've started
11 to put it in place, we're okay, just -- just as
12 | ong as we're noving forward in a good

13  direction. They thanked us very much for asking
14 themto cone ahead of tinme and, anyway, so it

15 was a really good neeting.

16 We've had calls from sone

17 physicians -- ob/gyns at UAB who have contact ed
18 the attorney general, contacted the health

19  departnent, and contacted the nedi cal board

20 about hornone pellets, which are inserted

21 subcutaneously or into nuscle and then they are
22  slow release to release hornones. There was a

23 case in Tennessee of two brothers that owned
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that type of business and they were found guilty
of fraud and | believe they also own --
potentially own sone businesses in Al abama but
physi ci an of fi ces, not pharnacies.

The nedi cal board has forned a
commttee which is going to be neeting in
Septenber to | ook at this probl em because they
feel they've received a |ot of data that the
sl ow rel ease nechani sns don't work well, people
are getting doses of hornones that are too high,
too low. Physicians --

MR WARD: Wiy is the FDA -- it's not
FDA approved, is it? Wy don't they do
sonet hing? That was a stupid question, |I'm
sorry. | withdraw that question.

DR. ALVERSON: Well, for sone reason
we were expecting that nmenorandum of
under standing to conme out of FDA. | thought
we'd have it by now after the neeting that Dan
and | attended, you know, | was expecting it in
our mail box the next week and it's -- we haven't
seen it and | don't know, Mark, if you' ve heard

anything at NABP, so | think, and this is ny

Freedom Court Reporting, Inc 877-373-3660



Board Meeting 87

1 supposition, that FDAis waiting to conplete the
2 menorandum of understandi ng before they act on
3  products.

4 MR. CONRADI: Does the physicians want
5 the Board to take a position on it? Wat do

6 they want?

7 DR. ALVERSON: The physicians didn't

8 want us to take a position. They're upset with
9 the physicians in practice because they say

10 their advertising nmakes all kinds of clains for
11 these products that are absolutely ridicul ous

12 and that the physicians are staffing offices and
13  allow ng nurse practitioners and PAs to insert
14 the pellets with a special device and that's

15 beyond their scope of practice, so -- but the

16 nedi cal board asked if we would be willing to

17 sit in on that panel with themand | -- | told
18  them | would very nmuch wel conme the opportunity
199 to sit in on the panel.

20 And our state -- one of the state FDA
21  people called in to the neeting we had with the
22 physicians at UAB, all right. And then online

23 interviews, | had hoped to have soneone here
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1 fromthe State audi o-visual office but they were
2 already booked for today. They said that they

3 could do those prograns from here; however, if

4 we had nore than 50 people on the line using a

5  phone bridge it would -- the quality woul d

6 deteriorate, so they would like to do it from

7 Nont gonery.

8 |"ve got a call into Mchael to get

9 three dates and then Lynn will notify peopl e of
10 those dates but if we do it in Mntgonery, they
11 have a nechanismfor us to identify that the

12 people have called in. They have a nechani sm

13 for us to give a test at the end if we wanted to
14 to make sure the person was still there, and

15 they said the quality of the program woul d be

16 much better and | kind of nentioned that to you
17 casually yesterday and we can get two board

18  nmenbers for three neetings.

19 MR. WARD: Susan, along those |ines,

20 you know, we may have to ask Mark. Lynn and |

21 ran into this problemwhere -- with of all these
22 apps, okay, and the NABP formfor a license for

23  transfer says, have you ever been convicted or
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1 have you ever had a disciplinary action. It

2 doesn't say anything about sending it in, so

3 it's just taking and del aying the process

4  because then | have to email the applicant, send
5 it in, and you said we're going to be able to

6 change our forns.

7 DR. ALVERSON. Right.

8 MR. WARD: But we don't have any

9 control over NABP's form Anybody have an idea
10 how we can get that done?

11 MR. CONRADI: They still have to fill

12 out one of our applications, don't they?

13 DR. ALVERSON. |'Ill let Lynn speak to
14 that.
15 M5. MARTIN. Well, only the new

16 phar naci st s.

17 MR. CONRADI: Ckay. Not a reciprocity
18  t hough?

19 M5. MARTIN. No, no, we just use that
20 form That's it.

21 MR. WARD: We use that one, always use
22 that one.

23 MR. CONRADI: On ours do we ask them
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to send it in?

DR. ALVERSON: W don't but we can
change t hat.

M5. MARTIN:  We can.

MR. WARD: Qurs we can change but we
can't change NABP and we're having this influx
because of the -- of the newrule and it just
takes -- we're spending a lot of tine we
shoul dn't have to spend.

MR. CONRADI: |'Ill ask themto see if
we can have that changed for Al abansa.

DR. ALVERSON: Now, we can -- | know
t hose are going to your office but we can
develop a letter and send that out of this
office so when we send you the charge, we've --

MR. WARD: You shouldn't even have to
do that. It should just be on the application
that they should send it in. It's just that
extra letter you have to send.

DR. ALVERSON: Right. Well, I'mjust
thinking stop gap to try to --

MR. CONRADI: That would require a

phar macy services permt or a |awer services
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permt. You can be his call center.

MR WARD: | just want to go ahead and
get them done.

DR. ALVERSON. Is he the LIC?

MR WARD: |'mthe BMOC.

MR CONRADI: So we're going to get
sone dates for the next nonth hopefully?

DR. ALVERSON: |'m hoping to have them
to you before next nonth.

MR. CONRADI: | know Lynn has got sone
of them Me and Tim | think, has been
contacted by this one girl about ten tines now
for --

DR. ALVERSON: | apol ogi ze.

MR. CONRADI: Ckay. That's fine.

What el se?

MR. WARD: Well, have her fly in.
Have her --

MR. CONRADI: Well, she was here | ast
nonth and we could have but | thought we were
going to be doing the phone interviews.

DR. ALVERSON.: We will be, | promse

you.
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MR. CONRADI: Anything el se?

DR. ALVERSON. No. Do you have any
guestions?

DR. MARTIN. No questions.

MR. CONRADI: Attorney's report, do
you have anything, M. Ward?

MR. WARD: No, sir, just executive
sessi on.

MR. CONRADI: Any old business?

MR, MCCONAGHY: | have one. | think
it would fall under old business.

Susan was tal ki ng about neeting with
the auditor. Wien we went through the audit
last time, | think Mark and | were there for the
final audit and what the guy was tal ki ng about
being able to match up with |icenses, the old
systemthat we had was not matching everything
up and when he tried to account for it all, we
actually -- we had $11,000 nore than what we
coul d account for. They worked on it sone and |
think got it down to around 8, 000, sonewhere in
that range, and | had talked with the auditor in

that exit interview and as the treasurer, |
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think we need to put it in the m nutes that

we -- | would request a one-tine accounting
journal entry to correct that figure that's

hi storical now so that it won't show up on the
next audit as being a continuation of the sane
problemand | think I'mgoing to need a notion
to do that.

MR. DARBY: |'ll neke a notion that we
do a one-tine journal entry to bal ance the
entries with the Iicenses and the permts.

MR. CONRADI: Second. Al in favor?

DR MARTIN:. Aye.

MR. DARBY: Aye.

MR, MCCONAGHY: Aye.

MR. BUNCH: Aye.

MR, CONRADI : Aye.

Any nore ol d busi ness?

(No response.)
MR. CONRADI: Any new busi ness?
(No response.)

MR. CONRADI: Seeing none, we wll --

we wll go into executive session now to discuss

conpet enci es of pharmaci sts and permt hol ders
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1 and future pharnacists --

2 MR. WARD: And pendi ng cases.

3 MR. CONRADI: -- and pendi ng cases.
4 W'Ill goinat 11 -- let's see, it's 10:45.

S W'Ill conme out at 11:15. Wen we cone out, all
6 we will do is discuss what we did in executive

7 session and vote on that and then adjourn and no
8 nore business will be done after that. You're
9 welcone to stay for that when we cone out of

10 executi ve sessi on.

11 So I have a notion. A second?
12 MR. DARBY: | second.

13 MR. CONRADI: Ckay. | need an
14 individual vote. How do you vote,

15 M. MConaghy?

16 MR MCCONAGHY: Aye.

17 MR. CONRADI: M. Darby?

18 MR. DARBY: Aye.

19 MR. CONRADI: Dr. Martin?

20 DR. MARTIN. Aye.

21 MR. CONRADI: Excuse ne, Dr. Darby.
22 MR. WARD: Dr. Darby and

23 M . Al exander.
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1 MR. CONRADI: M. Al exander.

2 MR WARD: M. Barnett.

3 MR, BUNCH: Aye.

4 MR CONRADI: And | vote aye.

5 MR. WARD: And |'ve got to say that as

6 a lawer licensed to practice

7 of Al abama, |

8 are going into executive session is to talk

9 about resolution of settlenent of those pending
10 cases.

11 MR. CONRADI: Ckay. Y all are

12 di sm ssed.

13

14 (Wher eupon, the neeting was recessed

15 from10:36 a.m to 11:58 a.m)

16

17 MR CONRADI: [|I'd like to nmake a

18 notion that we accept the permanent resignation
19  of tech license nunber T36267 and T34696.

20 MR. DARBY: | second it.

21 MR, CONRADI: Al in favor?

22 MR, MCCONAGHY: Aye.

23 DR. MARTIN:. Aye.

certify that one of the reasons we

law in the State
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1 MR. DARBY: Aye.

2 MR. BUNCH:. Aye.

3 MR. CONRADI: Aye.

4 | make a notion we adjourn.
5 MR. DARBY: Second.

6 MR. CONRADI: Al in favor?
7 MR, MCCONAGHY: Aye.

8 DR MARTIN.  Aye.

9 MR. DARBY: Aye.

10 MR. CONRADI: Aye.

11 MR. BUNCH:. Aye.

12

13 (Wher eupon, the neeting was adjourned
14 at 11:59 a.m)

15

16

17

18

19

20

21

22

23
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CERTI FI CATE

STATE OF ALABANA
SHELBY COUNTY

|, Sheri G Connelly, RPR, Certified
Court Reporter, hereby certify that the above
and foregoi ng hearing was taken down by ne in
stenotype and the questions, answers, and
statenents thereto were transcri bed by neans of
conput er-ai ded transcription and that the
foregoing represents a true and correct
transcript of the said hearing.

| further certify that | am neither of
counsel, nor of kin to the parties to the
action, nor aml in anywi se interested in the

result of said cause.

/sl Sheri G Connelly
SHERI G CONNELLY, RPR
ACCR No. 439, Expires 9/30/2014
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mouthwash (2)
move (2)
moved (1)
moving (2)
MPJ (1)
MTM (1)
multiple (2)
Muscato (3)
Muscle (19)

<N>

NABP (3)
NABP's (1)
name (4)
near (1)
Nebraska (1)
necessarily (1)
necessary (1)
need (22)
needed (2)
needs (3)
negotiated (1)
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neighboring (1)
neither (1)
Nevada (2)
never (2

new (16)
Newman (9)
newsletter (1)
nice (1)

night (1)
nightmares (1)
nights (1)
noncontrolled (1)
nondispensing (1)
nonpharmacy (2)
nonresident (2)
nontechnicians (3)
normal (1)
normally (1)
notes (2)

notice (1)

notify (1)
notifying (1)
number (10)
numbers (2)
nurse (1)
Nursing (3)

<0O>
OA-Rx (1)
ob (1)
OBRA (1)
obtain (1)
Obviously (1)
occur (1)
occurred (3)
occurs (1)
October (2)
odd (1)
Office (13)
offices (4)
Oh (6)
Ohio (1)
Okay (24)
old (5
Omnicare (1)
once (4)
ones (2)
one-time (2)
online (1)

open (4)
opened (5)
opening (1)
operating (3)
operation (11)
Operations (6)
opportunity (4)
opposed (1)
option (1)
order (6)
orders (3)
orientation (1)
original (1)
originally (1)
originated (1)
Orlando (21)
Otte (2)
ought (1)
outcome (1)
outcomes (1)
outgrowth (1)
outline (1)
outlines (1)
outlining (1)
outpatient (2)
outside (1)
outstanding (1)
overal (2)
overnight (4)
overridden (1)
override (1)
oversee (2)
overseeing (1)
oversight (3)
overview (1)
owned (1)
oxygen (1)

<P>

p.m (2)
packet (1)
page (11)
panel (2)
paper (6)
paperwork (1)
Pardon (2)
parenteral (12)
Park (2)

part (3)

particular (2)
particularly (1)
parties (1)
party (1)

PAs (1)

passed (3)
patient (13)
patients (3)
patient's (2)
Paul (2)

pay (2)
payment (1)
PBM (1)

PCC (3)
pellets (2)
pending (4)
penicillin (1)
Pennsylvania (1)
people (22)
percent (8)
perfect (1)
perform (2)
performed (1)
performs (1)
period (1)
periods (3)
permanent (1)
permit (12)
permits (1)
permitted (1)
person (2)
personnel (2)
per spective (1)
pertain (1)
pharm (1)
pharmacies (11)
pharmacist (49)
pharmacists (38)
PHARMACY (80)
PharMerica (1)
phone (20)
phones (3)
Photo (2)
physical (1)
physically (2)
physician (6)
Physicians (8)
pick (2)

PICs (1)

picture (3)
piece (4)

place (4)
places (3)

plan (3)
planning (1)
pleased (1)
pleasure (1)
plenty (1)
point (7)
policies (1)
policy (2)
popular (1)
portion (1)
position (2)
possible (2)
possibly (1)
potentially (1)
pour (1)

power (1)
practice (5)
practices (2)
practitioners (1)
Pray (1)
predominantly (2)
pregnancy (1)
pregnant (1)
prepared (2)
prereview (1)
prescribed (2)
prescriber (2)
prescription (25)
prescriptions (5)
PRESENT (1)
presentation (4)
presentations (2)
presented (1)
presenting (3)
presently (1)
President (2)
Press (1)
pretty (1)
previous (2)
price (1)
pricing (1)
primarily (1)
primo (1)

print (8)
printed (5)
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printer (1)
printing (2)
printout (4)
prints (3)
privacy (1)
probably (3)
problem (4)
procedures (3)
process (9)
processed (6)
processing (4)
product (7)
production (1)
products (2)
profile (2)
profiles (1)
program (16)
programs (3)
progressed (1)
project (1)
promise (3)
promote (1)
proof (2)
properly (1)
proposed (2)
protected (1)
prove (3)
provide (4)
provided (3)
provider (5)
provides (1)
providing (1)
Publix (1)
pulled (1)
pulling (1)
Pummer (3)
purpose (1)
purposes (1)
put (8)

<Q>

QA (3)
qualifications (1)
quality (8)
quarterly (3)
guestion (11)
questionable (1)
guestioning (1)
questions (28)

queue (7)
quickest (1)
quite (1)

<R>

radar (1)
raise (1)

ran (1)
range (1)
rate (1)

ratio (6)
reaction (1)
read (3)
ready (4)
real (2)
really (7)
reason (5)
reasons (1)
receive (4)
received (3)
recessed (1)
reciprocity (3)
record (6)
recorded (3)
records (2)
redundancy (1)
refill  (9)
reflect (2)
regards (2)
register (4)
registered (12)
registration (2)
regulations (2)
regject (1)
relapse (1)
relate (2)
related (2)
relations (1)
release (3)
relevant (1)
remote (2)
remove (1)
removing (1)
renew (3)
renewal (2)
renewals (1)
Rengering (3)
rent (1)
report (13)

reported (3)
REPORTER (3)
reports (1)
representation (1)
representative (1)
represents (1)
request (4)
requesting (1)
requests (3)
require (6)
required (5)
requirement (1)
requirements (1)
requisite (1)
research (2)
resignation (1)
resolution (1)
response (4)
responsibilities (1)
responsibility (1)
responsible (9)
rest (1)

result (1)

retail (10)
returned (1)
revenues (1)
review (19)
reviewed (3)
reviewing (1)
reviews (2)
Rhonda (3)
ridiculous (2)
right (40)

rip (2)

road (1)

role (3)

roll (1)

rolling (1)
rollout (1)
Ronda (2)
room (7)
rooms (1)

route (1)
routed (1)

RPR (3)

rule (1)

rules (2)
running (1)
runs (1)

Russell (25)

<S>

sale (1)
Sam (4)
Samford (2)
sampling (1)
sat (1)
Saturday (2)
saw (2)
saying (3)
says (4)
scanned (2)
scary (1)
Schedule (1)
scheduled (2)
schedules (1)
scheduling (1)
School (3)
schools (3)
scope (5)
scratch (1)
screen (6)
screening (1)
script (1)
scripted (1)
search (2)
Second (10)
secondary (1)
Secretary (3)
secretary's (1)
section (2)
secured (1)
security (3)
see (24)
seeing (4)
seen (3)
sees (1)
Segrest (1)
selected (1)
selection (1)
sl (2
semi (1)
Senator (1)
send (15)
sending (1)
sends (2)
sense (1)
sent (4)

Freedom Court Reporting, Inc

877-373-3660






Board Meeting

separate (3)
September (6)
sequence (1)
served (1)
service (18)
services (9)
servicing (2)
session (7)
set (4)

sets (1)
setting (1)
settlement (1)
seven (3)
share (1)
sheet (1)
SHELBY (1)
Sheri (4)
Shoals (18)
shot (1)
shots (1)
show (9)
SIG (1)

sign (1)
signature (2)
signatures (2)
signed (1)
sign-on (1)
similar (3)
simple (4)
simulation (1)
sink (1)

sr (2

sister (3)

sit (4)

site (4)
situation (1)
six (4)

size (1)
skills (1)
seeping (1)
sow (2)
small (2)
soft (1)
solutions (1)
somebody (5)
somebody's (1)
soon (1)
SOP (3)
SOPs (2)

sorry (9)
sort (1)
sounds (1)
gpace (1)
speak (7)
special (2)
specialist (2)
specific (1)
spend (2)
spending (1)
square (4)
stacks (1)
staff (14)
staffing (1)
staffs (1)
stand (1)
standard (1)
standing (2)
standpoint (1)
STARS (2
start (5)
started (7)
starting (2)
STATE (27)
statements (1)
states (23)
status (2)
statute (1)
stay (2)
staying (2)
stenotype (1)
step (1)
sterile (2)
stock (1)
stop (4)
store (45)
stores (18)
Street (1)
stretch (1)
strikes (1)
student (2)
students (1)
studies (1)
stuff (2)
stupid (1)
subcutaneously (1)
submission (2)
submit (1)
submits (1)

submitted (3)
submitting (1)
subpoenas (1)
substance (1)
substances (2)
subtotal (1)
successful (3)
successfully (1)
suggest (1)
suggested (1)
suicide (2)
summary (2)
Sunday (2)
sunny (1)
sunset (1)
Supermarkets (1)
supervised (1)
supervising (4)
supervisor (2)
supply (2)
support (17)
supporting (8)
supports (1)
supposed (1)
supposition (1)
sure (12)
Surescript (2)
Surescripts (4)
surprises (1)
Susan (10)
suspecting (1)
Sweden (1)
Swiss (1)
Switzerland (1)
System (23)
systems (6)

<T>
T34696 (1)
T36267 (1)
tag (2)
take (12)
taken (2)
takes (2)
talk (9)
talked (3)
talking (6)
Tammie (2)
Tampa (1)

task (1)
tasks (1)

tax (1)

team (6)
tears (1)
tech (5)
technical (1)
technician (10)
technicians (18)
Technologies (1)
techs (3)

tell (2)
Tempe (3)
ten (3)
Tennessee (1)
terms (1)
Terry (3)
test (2)
tested (1)
Texas (1)
Thank (16)
thanked (1)
thanks (1)
therapies (1)
thereto (1)
thing (8)
things (7)
think (28)
thinking (2)
third (1)
thought (5)
threats (2)
three (17)
three-to-one (2)
throw (1)
Thursday (1)
ticket (2)
ticketing (1)
Tim (4)
time (19)
times (4)
today (8)
told (5)
Tom (1)
Tommy (2)
tomorrow (1)
top (3)

total (2)
touch (1)
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town (1)
track (4)
tracked (1)
tracking (1)
tracks (3)
Tracy (2
traditional (1)
train (2
trained (1)
training (11)
Tramadol (1)
transcribed (1)
transcript (1)
transcription (1)
transfer (11)
transmitted (3)
Treasurer (2)
treasurer's (1)
treatment (4)
trend (1)
trending (1)
trends (2)
tried (1)
true (1)

try (3)
trying (3)
turn (1)
turning (1)
twice (2)

two (22)
Tyler (4)
type (7)
typed (1)
types (1)
typical (2)
typically (4)

<U>

UAB (2
Uh-huh (5)
ultimate (2)
ultimately (3)
unable (2)
uncannily (1)
understand (3)
understanding (2)
understood (1)
University (1)
upcoming (1)

upset (1)
use (12

user (4)
UsP (2)
utilization (1)
utilize (1)
utilized (1)
utilizing (1)

<V >
Vanderver (3)
Vegas (1)
verbiage (1)
verification (2)
verified (2)
verify (4)
verifying (2)
version (1)
versus (1)
Vice (1)

view (3)
Village (1)
virtually (2)
visual (1)
voice (1)
volume (9)
vote (4)

<W >
waiting (1)
Walgreens (19)

Walgreens.com (2)

walk (1)
walls (1)
Wal-Mart (1)
Wanda (5)
want (16)
wanted (5)
wants (3)
Ward (61)
warm (1)
warning (1)
warnings (1)
washable (2)
washed (1)
Washington (1)
watch (1)
water (2)
way (4)

ways (1)
weather (2)
website (1)
Wednesday (2)
week (4)
weekly (2)
Welcome (6)
Well (45)
Wellness (1)
Wells (4)
went (5)
We're (51)
Weve (24)
wide (1)
willing (2)
withdraw (1)
wondering (1)
work (14)
worked (2)
workforce (1)
working (4)
world (2)
writing (1)
written (2)
wrong (2)

<Y >

y'al (14)
Yeah (18)
year (12)
yearly (1)
years (3)
yesterday (1)
York (2
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           5             Tim Martin, Vice President



           6             Dan McConaghy, Treasurer
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          13             Rhonda Coker, Board of Pharmacy



          14             Lynn Martin, Board of Pharmacy
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           1             Matthew Muscato



           2             Paul Rengering



           3             Fenicia Hutt



           4             Wanda Dagher



           5             Greg Gamble 



           6             Julie Hunter 



           7             Mary Kate Pummer



           8             Brittney Calnia



           9             Cody Berguson



          10             Bruce Harris



          11             Billy Lawley



          12             Eddie Vanderver



          13             Chuck Ellis



          14             Greg Carter



          15             George Chrysakis



          16             Bart Bamberg



          17             Kelli Newman



          18             Ronda Lacey



          19             Louise Jones



          20             Tracy Davis



          21             Clemice Hurst



          22             Carter English



          23             Tommy Klinner
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           1                  MR. CONRADI:  Welcome to the Board of 



           2        Pharmacy meeting.  The first thing I want to do 



           3        is start over here with Mr. Terry and y'all 



           4        stand up and tell who you are and who you're 



           5        with so we can get that on the record. 



           6                  MR. LAWRENCE:  Terry Lawrence, Alabama 



           7        Board of Pharmacy.  



           8                  MS. LEOS:  Cara Leos with ALSHP.  



           9                  MS. COKER:  Rhonda Coker, Board of 



          10        Pharmacy.  



          11                  MS. MARTIN:  Lynn Martin, Board of 



          12        Pharmacy.  



          13                  MR. EASTER:  Jim Easter, Baptist 



          14        Health System.  



          15                  MS. BROWN:  Maryfrances Brown, I'm a 



          16        student with Jim Easter.  



          17                  MR. CONRADI:  We're sorry.  



          18                  MS. KOELZ:  Tammie Koelz, Walgreens.  



          19                  MS. BAKER:  Clarissa Baker, Walgreens.  



          20                  MR. RUSSELL:  Sam Russell, Office 



          21        Ally.  



          22                  MR. MUSCATO:  Matthew Muscato, 



          23        Walgreens.  
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           1                  MR. RENGERING:  Paul Rengering, 



           2        Walgreens. 



           3                  MS. HUTT:  Fenicia Hutt, Walgreens. 



           4                  MS. DAGHER:  Wanda Dagher, Walgreens. 



           5                  MR. GAMBLE:  And if there wasn't 



           6        enough, Greg Gamble from Walgreens.  



           7                  MS. HUNTER:  Julie Hunter with 



           8        Omnicare. 



           9                  MS. PUMMER:  Mary Kate Pummer, 



          10        McWhorter School of Pharmacy. 



          11                  MS. CALNIA:  Brittney Calnia, 



          12        McWhorter School of Pharmacy.  



          13                  MR. BERGUSON:  Cody Berguson, CVS.  



          14                  MR. HARRIS:  Bruce Harris, APCI.  



          15                  MR. LAWLEY:  Billy Lawley, Wal-Mart.  



          16                  MR. VANDERVER:  Eddie Vanderver, CAPS, 



          17        Incorporated.  



          18                  MR. ELLIS:  Chuck Ellis, PharMerica. 



          19                  MR. CARTER:  Greg Carter, Park and 



          20        King Pharmacy.



          21                  MR. CHRYSAKIS:  George Chrysakis, Park 



          22        and King Pharmacy. 



          23                  MR. WARD:  I need -- you two guys, I 











�





                                                               6







           1        told your lawyer that I would talk to the Board 



           2        today, you know, so you know, I'm delighted 



           3        you're here but -- but I haven't had a chance to 



           4        talk to them because the appropriate time to 



           5        talk to them is today after this meeting.  



           6                  MR. CARTER:  Okay.  



           7                  MR. WARD:  So I'll have a -- they'll 



           8        let me know something today but I have to talk 



           9        to them first.  



          10                  MR. CARTER:  Thank you.



          11                  MR. WARD:  Okay.



          12                  MR. WELLS:  Glenn Wells, Board of 



          13        Pharmacy.  



          14                  MR. DELK:  Mark Delk, Board of 



          15        Pharmacy.  



          16                  MR. BAMBERG:  Bart Bamberg, Publix 



          17        Supermarkets.  



          18                  MS. NEWMAN:  Kelli Newman, Alabama 



          19        Medicaid.  



          20                  MS. LACEY:  Ronda Lacey, McWhorter 



          21        School of Pharmacy.  



          22                  MS. JONES:  Louise Jones, Alabama 



          23        Pharmacy Association.  
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           1                  MS. DAVIS:  Tracy Davis, counsel for 



           2        Alabama Pharmacy Association.  



           3                  MR. CONRADI:  Clemice.



           4                  MS. HURST:  Clemice Hurst, Alabama 



           5        Medicaid.  



           6                  MR. ENGLISH:  Carter English, 



           7        Department of Mental Health.  



           8                  MR. KLINNER:  Tommy Klinner, 



           9        Department of Mental Health.  



          10                  MR. CONRADI:  Well, welcome.  We'll 



          11        get started.  Our first thing is approval of the 



          12        agenda.  



          13                  DR. MARTIN:  I move we approve the 



          14        agenda as proposed.  



          15                  MR. DARBY:  Second.  



          16                  MR. CONRADI:  All in favor?  



          17                  MR. MCCONAGHY:  Aye.  



          18                  DR. MARTIN:  Aye.



          19                  MR. DARBY:  Aye.



          20                  MR. BUNCH:  Aye.



          21                  MR. CONRADI:  We've got two 



          22        presentations today.  We'll let Office Ally be 



          23        first and then after that, Walgreens.  
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           1                  MR. RUSSELL:  Thank you.  



           2                  MR. CONRADI:  I think you can use that 



           3        keyboard and all and that microphone.  



           4                  MR. RUSSELL:  Okay.  Sam Russell for 



           5        Office Ally. 



           6                  MR. CONRADI:  Good morning.  



           7                  MR. RUSSELL:  Good morning.  Hi, 



           8        thanks for having me here today.  My name is Sam 



           9        Russell and I'm a business analyst at Office 



          10        Ally and just real brief what Office Ally is.  



          11        So Office Ally was started in 2000 as a medical 



          12        claims clearinghouse and in 2006 we have a 



          13        practice management system and in 2007 we 



          14        have -- we created a electronic medical records 



          15        program and so today I'll be presenting Office 



          16        Ally's e-prescribe program for noncontrolled 



          17        substances or OA-Rx for the Board approval.  



          18                  So we were certified with Surescripts 



          19        as a Surescript certified solutions provider on 



          20        July 2, 2014.  Our e-tript program has also been 



          21        meaningful use certified for 2014 in August and 



          22        currently out of the states that do require 



          23        additional approval, we are approved in 
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           1        Connecticut, Indiana, and Nevada, and are 



           2        currently in the process with Ohio and 



           3        Washington.  



           4                  So for the presentation on this I'm 



           5        going to go over basic work flow on our 



           6        e-prescribe program and feel free to interrupt 



           7        me with any questions if I'm going too fast.  We 



           8        did send over some documents so there should 



           9        be in the Office Ally folder, there's a copy of 



          10        our Alabama Board of Pharmacy document as well 



          11        as including a printed prescription copy and a 



          12        version of our electronic prescription copy.  So 



          13        if there aren't any questions before I get 



          14        started, I'll kind of go through the work flow. 



          15                  MR. CONRADI:  We'll interrupt you if 



          16        we need to.  



          17                  MR. RUSSELL:  Okay, great.  So this is 



          18        the landing page, so this will be the first page 



          19        that the user will see on the system.  So at the 



          20        top of the screen we have our patient 



          21        demographics.  Over on the right top I have the 



          22        plan eligibility information that -- 



          23                  DR. MARTIN:  We're seeing this from 
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           1        the perspective of -- 



           2                  MR. RUSSELL:  This would be a 



           3        provider.  



           4                  DR. MARTIN:  This is the -- what the 



           5        physician -- 



           6                  MR. RUSSELL:  Yeah, physician work 



           7        flow program, yeah.  



           8                  And then at the bottom of the screen 



           9        we have the current allergies and current 



          10        medications.  So to start the work flow, they 



          11        use the medication search, and for example, 



          12        today we're going to be going through 



          13        Metoprolol, so this is the system medication 



          14        search so this will display the medication name, 



          15        the dose -- dosage along with the formulary 



          16        status and selection of medication, so we'll go 



          17        to the SIG page for our medication.  



          18                  Any copay information that is returned 



          19        we'll display at the top, the formulary 



          20        information, so here we'll create the patient 



          21        directions and also including relevant diagnosis 



          22        code or notes for the pharmacy at the bottom 



          23        based on the formulary of the prescription 











�





                                                              11







           1        benefits we'll have any alternative medications.  



           2                  So once selected medication, turn to 



           3        the first page, the landing page, you can see 



           4        the medication is now in the pending section and 



           5        now we can process this medication or add 



           6        additional medications for processing, so we'll 



           7        process this one.  So in processing the 



           8        interaction page, so if there are any 



           9        interactions detected, they'll display here.  So 



          10        the interactions that we do check for are drug 



          11        to drug, drug to disease, drug to allergy, 



          12        duplicate therapies, and then we have a section 



          13        for cautions, which includes age alerts, gender 



          14        alerts, pregnancy alerts.  



          15                  And then this is our review page.  The 



          16        page just allows the provider to make sure that 



          17        the order is accurate so the patient 



          18        information, the medication, and then here's 



          19        where we choose the pharmacy for electronic 



          20        submission.  



          21                  So the final step is just a 



          22        confirmation that allows a user to know that 



          23        this order was sent successfully.  This can be 
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           1        printed out for the provider or to give to the 



           2        patient and now we're back on the landing page 



           3        and now the medication we prescribed is in the 



           4        current medications.  That is the work flow.  



           5                  MR. CONRADI:  Got a question.  I guess 



           6        that's just a simulation but you've got he's 



           7        allergic to beta blockers, yet you're giving a 



           8        beta blocker and it didn't show any interaction.  



           9        Was that just because you just chose the wrong 



          10        drug for the screen shot?  



          11                  MR. RUSSELL:  Yeah, the screen shots 



          12        are -- they're not -- they're a little taken out 



          13        of sequence, but you're right, there should have 



          14        been an allergic reaction. 



          15                  MR. CONRADI:  Are y'all planning on 



          16        doing controlleds now that you're Surescript 



          17        certified?  



          18                  MR. RUSSELL:  Eventually we will be 



          19        moving getting that going but currently it's not 



          20        controlleds.  



          21                  MR. CONRADI:  Any questions?  



          22                  DR. MARTIN:  So this is a product you 



          23        would sell primarily to a physician in their 
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           1        office or a hospital or either one or -- 



           2                  MR. RUSSELL:  So yes, this will be 



           3        incorporated into our -- both of our electronic 



           4        medical record system and our practice 



           5        management systems.  



           6                  DR. MARTIN:  So your main client is?  



           7                  MR. RUSSELL:  Would be small 



           8        practices -- small medical practices use this -- 



           9        this system is all client-based.  



          10                  DR. MARTIN:  Physicians' offices and 



          11        clinics?  



          12                  MR. RUSSELL:  Correct.  



          13                  MR. CONRADI:  Dan, any questions?  



          14                  MR. MCCONAGHY:  No questions.  



          15                  MR. CONRADI:  David?  



          16                  MR. DARBY:  No, huh-uh. 



          17                  MR. BUNCH:  Huh-uh. 



          18                  MR. DARBY:  Susan?  



          19                  MR. CONRADI:  Susan.



          20                  DR. ALVERSON:  I've got a question.  



          21        You mentioned drug-drug, drug to disease.  Would 



          22        it bring up any warning, so if it had been a 



          23        cholesterol drug, would it have said, patient 
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           1        needs to have liver studies checked once every 



           2        six months?  



           3                  MR. RUSSELL:  It would have those 



           4        warnings for the drug to disease and it would -- 



           5        I'm not exactly sure on the verbiage but it 



           6        would display.  



           7                  DR. ALVERSON:  It would, okay.  Thank 



           8        you.  



           9                  MR. CONRADI:  Do y'all want to make a 



          10        motion to approve it?  



          11                  DR. MARTIN:  I don't think it needs 



          12        our approval.  



          13                  MR. WARD:  I'm trying to figure out 



          14        what -- 



          15                  MR. CONRADI:  We've just been 



          16        approving them I guess ever since day one on 



          17        electronic prescription.  



          18                  DR. MARTIN:  Have we?  



          19                  MR. CONRADI:  Yeah.  That sends a 



          20        prescription to the pharmacy.  



          21                  DR. MARTIN:  I think we have to be 



          22        careful how we state that, that we've -- we've 



          23        seen it.  We don't see any major flaws in it and 
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           1        to that extent we would approve it but that's 



           2        not to be construed as an endorsement.  



           3                  MR. CONRADI:  We're not endorsing 



           4        it.  



           5                  DR. ALVERSON:  I have another 



           6        question.  When it prints out in the pharmacy, 



           7        does it have Alabama's place for two signatures 



           8        or is it a check box for -- 



           9                  MR. RUSSELL:  It doesn't -- so it goes 



          10        electronically through Surescripts and so it 



          11        will get to that. 



          12                  MR. CONRADI:  How does it end up in 



          13        the pharmacy though?  



          14                  MR. RUSSELL:  Surescripts sends it to 



          15        the pharmacy.  



          16                  MR. CONRADI:  Does it come out in the 



          17        form for Alabama with two signatures or if it 



          18        has to print out?  



          19                  MR. RUSSELL:  I'm not sure how they 



          20        send it through.  



          21                  DR. ALVERSON:  We just get calls on 



          22        that a lot.  I've got an e-prescription and it's 



          23        got two check boxes, can I fill it because it 
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           1        doesn't have two lines.  



           2                  MR. WARD:  Well, there's -- there are 



           3        exceptions to that so y'all need to be looking 



           4        at that statute we have.  



           5                  MR. CONRADI:  I think electronic they 



           6        just have to indicate it.  I don't think -- 



           7        since there's no signature on there.  



           8                  MR. WARD:  Yeah, but some of it -- you 



           9        know, they've got that law passed for mail 



          10        orders if the state that it's coming from 



          11        doesn't require -- they need to look at that.  



          12                  DR. MARTIN:  So this would only be 



          13        computer to computer?  



          14                  MR. RUSSELL:  Correct.  



          15                  DR. MARTIN:  No other application, no 



          16        printout?  



          17                  MR. RUSSELL:  Well, we do have a -- 



          18                  MR. CONRADI:  If somebody wasn't set 



          19        up to take electronic prescriptions, it would be 



          20        printout.  I don't know if everybody is 100 



          21        percent taking electronic.  



          22                  MR. RUSSELL:  We do have a printout 



          23        and there is an example of it in the folder.  
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           1                  DR. MARTIN:  So if the prescriber 



           2        wanted to print it -- sign it, print it with an 



           3        electronic signature, print it, either one of 



           4        those, fax it, or send it machine to machine, 



           5        all of that is possible?  



           6                  MR. RUSSELL:  Correct.  Now, the 



           7        application will just allow electronic 



           8        submission through Surescripts or printing as 



           9        submitted.  Whatever they do with it is kind of 



          10        outside the scope of our work. 



          11                  DR. MARTIN:  Thank you.  



          12                  MR. CONRADI:  Any  more questions?  



          13        Well, do we need a motion on that, Mr. Ward?  



          14                  MR. WARD:  No.  



          15                  MR. CONRADI:  Thank you.  



          16                  MR. RUSSELL:  Thank you.  Thank you 



          17        for your time.  



          18                  MR. WARD:  Just say it was -- it was 



          19        presented and you got what Tim said?  



          20                  COURT REPORTER:  Uh-huh. 



          21                  MR. CONRADI:  Which one of y'all 20 



          22        are going to speak for Walgreens?  



          23                  MR. GAMBLE:  Just us three.
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           1                  MS. HUTT:  We'll just tag team in 



           2        three.



           3                  MR. GAMBLE:  Good morning.  My name is 



           4        Greg Gamble.  I am the director of pharmacy 



           5        customer care for Walgreens CCO, Customer Care 



           6        Operations.  I'll let my cohorts also introduce 



           7        themselves.  



           8                  MS. HUTT:  My name is Fenicia Hutt.  I 



           9        work at the Orlando CCO facility.  I'm the 



          10        clinical operations supervisor.  



          11                  MR. CONRADI:  Can y'all hear in the 



          12        back?  I'm sorry.



          13                  MS. DAGHER:  And I'm Wanda Dagher.  



          14        I'm from Miami Lakes and I'm the clinical 



          15        operations supervisor at the Miami Lakes 



          16        facility.  



          17                  MR. GAMBLE:  And the reason we're here 



          18        is we have applied for a nonresident pharmacy 



          19        permit in the State of Alabama for both of these 



          20        facilities.  Because these are nondispensing 



          21        facilities, they are call centers, we are 



          22        applying under the pharmacy services permit 



          23        process and presenting to the Board outlining 
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           1        our operations and answer any questions that you 



           2        may have.  



           3                  We also -- a portion of our -- of our 



           4        work in the call centers, both in Muscle Shoals, 



           5        Orlando, and Miami Lakes, is centralization, so 



           6        we've included our SOPs as part of the 



           7        documentation that we have provided to the 



           8        Board.  There are two sets of SOPs.  One is the 



           9        mail service and e-commerce standard operating 



          10        procedures for supporting our mail service and 



          11        e-commerce business as well as what we call PCC, 



          12        or pharmacy customer care, which is a longer 



          13        document at the -- I believe it's appendix C 



          14        within your documentation that outlines our 



          15        centralization support for retail stores.  



          16        Within that there are appendixes that outline 



          17        our CPY policy as well as HIPAA compliance and 



          18        just the overall process or policy for 



          19        centralization support for retail stores, but 



          20        those are very long documents.  I certainly 



          21        don't want to go over a 105-page SOP during this 



          22        but I want to answer any questions that you may 



          23        have and this is a sister facility or these are 
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           1        sister facilities to our Muscle Shoals call 



           2        center, which is currently operating under a 



           3        pharmacy services permit.  



           4                  Just pretty much what I started off 



           5        saying, this presentation will give some 



           6        background information for both of our Orlando 



           7        and Miami Lakes facilities, what our scope of 



           8        services are, which is a mirror image of what 



           9        Muscle Shoals is currently supporting, our 



          10        business continuity plan, and also access to 24 



          11        by seven pharmacists either on call or available 



          12        through our normal coverage of operations.  



          13                  Our supervising pharmacist 



          14        responsibilities, which mirrors what Jared Otte 



          15        up in Muscle Shoals performs overseeing the 



          16        operation and are responsible for compliance, 



          17        our quality assurance programs, pharmacy 



          18        security, and access to our facilities, the call 



          19        handling policies and procedures, and our 



          20        privacy and security overview, so that -- that's 



          21        what we'll be going through during this 



          22        presentation.  I'll hand it off to Fenicia just 



          23        to give background on our Orlando call center.  
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           1                  MS. HUTT:  And in the happyland of 



           2        Disney, we're in Orlando, and we initiated 



           3        our pharmacy support services in April of 2013.  



           4        We have our square footage of our call center 



           5        facility at 33,750.  We're licensed currently in 



           6        27 states and we've acquired a few more during 



           7        the time that we provided this information.  



           8                  Our hours of operation are Monday 



           9        through Friday 6:00 a.m. to 11:00, Saturday and 



          10        Sunday 6:00 a.m. to 11:00, but we still provide 



          11        coverage after hours as well.  We have 54 



          12        pharmacists and 92 registered technicians with 



          13        our maximum ratio being three to one currently 



          14        in the State of Florida.  



          15                  MR. WARD:  Does that mean all 146 work 



          16        at the same time?  



          17                  MS. HUTT:  No, that would not be.  



          18                  MR. WARD:  Well then you need maximum 



          19        ratio when the pharmacists -- when they're 



          20        actually working?  



          21                  MS. HUTT:  Correct, we have that 



          22        calculated out through our workforce management 



          23        team.  So for the number of pharmacists that we 
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           1        have on staff, we will only have three 



           2        technicians per one pharmacist at that time and 



           3        we're generally not at that three-to-one ratio.  



           4        We're generally below that.



           5                  MR. GAMBLE:  The three-to-one ratio is 



           6        what Florida has permitted us and approved. 



           7        We're generally operating at two to one on 



           8        average.  There are early periods that it might 



           9        be a little bit closer to three to one; other 



          10        periods throughout the day where greater 



          11        pharmacist support is needed where it may be 



          12        closer to a one to one.  



          13                  MR. CONRADI:  How do y'all handle the 



          14        calls from 11:00 until you open back up in the 



          15        morning?  Does that go to somebody's home?  



          16                  MS. HUTT:  No, we have pharmacists at 



          17        a -- at our facility that are answering the 



          18        phones at our neighboring facility.  



          19                  MR. GAMBLE:  Right, we are right next 



          20        door to our central fill facility in Orlando, 



          21        Florida, and they are a 24 by seven operation.  



          22        So we actually take our overnight staff, locate 



          23        them at that facility and take the overnight 
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           1        24/7 calls, so CCO is always -- always available 



           2        to answer those calls.  It's just not from these 



           3        call centers.  



           4                  MR. CONRADI:  I'm sorry.  



           5                  MR. GAMBLE:  Now Wanda will give 



           6        background on the Miami Lakes facility.  



           7                  MS. DAGHER:  I'm from sunny Miami -- 



           8        Miami Lakes.  The facility opened in 2009 and we 



           9        have a 30,400 square footage facility.  We're 



          10        currently licensed in 45 states and our hours of 



          11        operation are Monday through Friday from 7:00 



          12        a.m. to 11:00 p.m. and Saturday and Sunday from 



          13        7:00 a.m. to 9:00 p.m.  The current pharmacy 



          14        staff, we have 85 registered pharmacists and 95 



          15        registered pharmacy technicians with a maximum 



          16        ratio of three to one, similar to the Orlando 



          17        facility.  



          18                  MR. GAMBLE:  As you can see, the 



          19        inside or the interior of these call centers are 



          20        a traditional call center type setting.  They're 



          21        basically cubicle forms, so not a typical 



          22        pharmacy but access to the facility is -- is 



          23        protected by badge access.  Access to our 
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           1        computer systems is assigned based on user role 



           2        and we'll go forward with that further if you 



           3        need it in the presentation.  



           4                  MR. WARD:  You're doing these new ones 



           5        in Florida because the weather is better than it 



           6        is here?  Why don't y'all bring them up here, 



           7        employ all these people here?  



           8                  MR. GAMBLE:  Actually the facility in 



           9        Muscle Shoals is -- you see the square footage 



          10        of these call centers -- Muscle Shoals is over 



          11        twice the size of the -- of these call centers.  



          12        They are 70,000 square feet and they are 



          13        currently employing 255 technicians in Muscle 



          14        Shoals.  



          15                  MR. WARD:  So there's room -- there's 



          16        room for more?  



          17                  MR. GAMBLE:  There is definitely room 



          18        for more in Muscle Shoals.  So these facilities 



          19        were -- were basically located in Orlando and 



          20        Miami Lakes -- one, Orlando, because it was the 



          21        location of our mail service dispensing facility 



          22        and so the call center operation was an 



          23        outgrowth of our -- of our mail service 
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           1        facility.  Miami Lakes opened in 2009 and it was 



           2        opened for support of the centralization or the 



           3        I guess well -- or power project in Florida to I 



           4        guess address capacity concerns, so in order to 



           5        centralize all the stores in Florida or keep the 



           6        rollout going in Florida, they needed a greater 



           7        capacity so Miami Lakes was opened at that 



           8        point.  



           9                  MR. CONRADI:  Why the different in 



          10        number in states, y'all just haven't got around 



          11        to them in Orlando?  



          12                  MR. GAMBLE:  We haven't got around to 



          13        it in Orlando.  Orlando was just -- we just 



          14        moved our pharmacy operation in about a year and 



          15        a half ago so we started licensing at, you know, 



          16        through that facility.  Miami Lakes has had a 



          17        few years lead on that.  We actually have as 



          18        of -- as currently, we have 46 states that we're 



          19        licensed in and we have two that are 



          20        outstanding, Alabama and Nebraska, and there are 



          21        the three states that don't have a nonresident 



          22        license requirement -- I think Massachusetts, 



          23        Pennsylvania, and Georgia.  
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           1                  MR. CONRADI:  Okay, thank you.  Go 



           2        ahead.



           3                  MR. GAMBLE:  So the pharmacy -- 



           4        proposed pharmacy services that we're -- we're 



           5        supporting out of the call centers, as I 



           6        mentioned, this is a sister facility to Muscle 



           7        Shoals, so very similar or the same services.  



           8        We support our mail service customer service for 



           9        patients utilizing our Tempe and Orlando mail 



          10        service pharmacies.  We also support customers 



          11        who are getting prescription fulfillment through 



          12        Walgreens.com, which are also dispensed out of 



          13        our Tempe mail service facility.  



          14                  We also support retail pharmacy 



          15        centralization of phone calls for eight separate 



          16        states:  Arizona and Florida, it's 100 percent 



          17        of the retail pharmacies that we're supporting 



          18        and in Indiana -- Indiana, Illinois, Nevada, New 



          19        York, DC, and now Texas, we're also supporting 



          20        the Well Experience stores, which is the new 



          21        pharmacy format that Walgreens is rolling out.  



          22                  MR. WARD:  You're taking -- when you 



          23        say retail pharmacy centralized phones 
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           1        supporting eight states, what does that mean?  



           2                  MR. GAMBLE:  In eight states -- there 



           3        are currently eight states that we are taking 



           4        phone calls for our retail stores.  So if a 



           5        customer at -- say in Arizona is calling their 



           6        local pharmacy with the phone number on the 



           7        label, those phone calls will be answered by our 



           8        call centers and we'll, you know -- 



           9                  MR. WARD:  So it doesn't go to the 



          10        pharmacy?  



          11                  MR. GAMBLE:  It doesn't go to the 



          12        pharmacy unless they're -- 



          13                  MR. WARD:  Does the patient know that?  



          14                  MR. GAMBLE:  Yes, they do, uh-huh.  



          15                  MR. BUNCH:  How do they know that?  



          16                  MR. GAMBLE:  We basically introduce 



          17        ourselves as the customer -- Walgreens customer 



          18        care centers on the phone.  We don't hide it.  



          19        If they ask for, you know, may I speak to Tom in 



          20        the pharmacy, we'll say, this is the pharmacy 



          21        care center, let me transfer you to that -- to 



          22        that store.  We actually transfer approximately 



          23        25 percent of our call volume into the store 
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           1        based on, you know, either it was a call direct 



           2        to a physician that the store staff needs to 



           3        speak with them, a customer who wanted to talk 



           4        to an individual within the pharmacy, or other 



           5        stores -- Walgreens stores calling to get in 



           6        touch with the pharmacy.  So we handle as much 



           7        of the call volume as we comfortably can to 



           8        remove that I guess administrative task off the 



           9        store staff.  



          10                  MR. WARD:  Do those pharmacies, do you 



          11        have access to the -- to the patients' records?  



          12                  MR. GAMBLE:  Yes, we do.  



          13                  MR. CONRADI:  And those states allow 



          14        that?  



          15                  MR. GAMBLE:  Yes, they do.  



          16                  Just to go over our technician scope 



          17        of functions, typically they handle the same 



          18        type of calls that a technician in a retail 



          19        store or a mail service facility.  It's 



          20        typically patient registration of new members, 



          21        refill requests is the major call volume that we 



          22        receive, as well as order status, canceling 



          23        orders associated with our mail service 
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           1        facility, pricing requests, website support, 



           2        medication stock inquiries, tax profiles, just 



           3        your typical technician type of functions that 



           4        are handled over the phone.  



           5                  MR. BUNCH:  Is it your goal for every 



           6        time a patient wants to call the Walgreens 



           7        pharmacy that it would go to a call center, I 



           8        mean, out there?  



           9                  MR. GAMBLE:  Right now it's -- it's 



          10        just associated with the Well Experience store 



          11        format but you know, I would certainly say that, 



          12        you know, that may be a goal in the future so 



          13        that we're providing a consistent or I guess 



          14        service to all of our customers as well as 



          15        removing some of those administrative tasks and 



          16        distractions from our pharmacy staff so that 



          17        they can have more opportunity to interact with 



          18        their patients and also add additional services 



          19        such as immunizations and other MTM type of 



          20        functions at the store. 



          21                  MR. BUNCH:  So if you had a patient 



          22        that called the call center and they wanted a 



          23        printout on a -- on their drug record for their 
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           1        family or for their -- for them and their 



           2        husband or whatever, how is that handled?  



           3                  MR. GAMBLE:  We can either generate 



           4        that and mail it to the customer.  The customer 



           5        can also go in through Walgreens.com and request 



           6        it themselves through I guess their user ID and 



           7        sign-on or it can be printed up at the store.  



           8                  MR. BUNCH:  It can be printed at the 



           9        store.  



          10                  MR. GAMBLE:  Yes, sir.  



          11                  MR. WARD:  When you get a refill 



          12        request at one of these places for one of the 



          13        pharmacies that you're servicing, is there any 



          14        remote -- any remote processing going on?  



          15                  MR. GAMBLE:  We're submitting the 



          16        request.  It's the same access that the customer 



          17        generally goes through the IVR to do.  So if 



          18        they're calling, they get a menu, would you like 



          19        to refill a prescription, they generally type in 



          20        their prescription, store number, and submit it 



          21        themselves.  If for some reason they aren't 



          22        comfortable using the IVR, they'll drop out to 



          23        one of our agents that will assist them with 











�





                                                              31







           1        process and refill.  



           2                  DR. MARTIN:  What is that you just 



           3        said, Greg, IVR?  



           4                  MR. GAMBLE:  It's interactive -- I 



           5        believe it's interactive voice response.  



           6                  DR. MARTIN:  Okay.  



           7                  MR. GAMBLE:  It's the main menu.  



           8                  MR. CONRADI:  Kind of what you get 



           9        here when you call.  



          10                  MR. WARD:  Press one if you want 



          11        English, two if you don't.  



          12                  MR. GAMBLE:  Yeah.  Just to go over, 



          13        these are some of the requests that we route to 



          14        pharmacists.  We have as you saw pharmacists on 



          15        staff within our call centers.  We also have 



          16        pharmacists that we leverage within our mail 



          17        service and e-commerce facilities for those 



          18        lines of business that will transfer the phone 



          19        calls.  So anything related to these functions 



          20        are routed to a pharmacist from our technicians 



          21        within the call centers.  



          22                  MR. WARD:  Is a -- when the last 



          23        refill is -- the patient's last refill, when it 
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           1        calls -- when that -- when that prescription is 



           2        finished, that's a new -- a new prescription; 



           3        right?  



           4                  MR. GAMBLE:  That's correct.  



           5                  Just some of the information with 



           6        regards to after hours and business continuity, 



           7        as we already mentioned, we do provider 24 by 7 



           8        support and availability of our pharmacist and 



           9        technician staffs either through the Muscle 



          10        Shoals site, which is a 24 by 7 operation, or 



          11        through staff that is in our central fill site 



          12        in Orlando, which is also a 24 by 7.  So we 



          13        always have pharmacists and technicians 



          14        available to speak to our customers.  



          15                  We have four call centers that are 



          16        servicing a common queue of phone calls, so we 



          17        certainly have redundancy from one call center 



          18        to another.  So if for some reason or if we had 



          19        a hurricane move through Florida, our Muscle 



          20        Shoals call center would be available to handle 



          21        the volume from those other two call centers.  



          22                  Also, for retail centralization, if we 



          23        ever get to a period where the call volume is so 
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           1        high or we have one of our call centers is down 



           2        for, you know, a weather situation, the calls 



           3        will basically stay in queue for a maximum of 



           4        three minutes, and if by that time it hasn't 



           5        been answered, they'll basically transfer it 



           6        automatically to the store so that the store 



           7        would answer those phone calls if our -- our 



           8        call centers are unable to service them.  



           9                  This is -- I won't read into it.  This 



          10        is as I mentioned right out of the job 



          11        description that we have for Jared Otte, our 



          12        pharmacist in charge or supervising pharmacist 



          13        in Muscle Shoals, the same for these pharmacists 



          14        as well.  Their main I guess function is to 



          15        oversee the operation, make sure that we're in 



          16        compliance with all the state laws that were -- 



          17        they were supporting, making sure that all of 



          18        our staff are licensed appropriately, and that 



          19        the work is getting to the appropriate people to 



          20        handle that call volume.  



          21                  And just from a quality assurance 



          22        standpoint, our call centers are -- utilize the 



          23        same QA program administered to all pharmacy 
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           1        personnel within Walgreens.  Any errors are 



           2        reported through what we call STARS program, 



           3        which is basically our retail I guess 



           4        application for tracking any errors and making 



           5        sure that it gets back to the individual that 



           6        was -- was I guess involved with the 



           7        verification of those prescriptions.  If it was 



           8        an error that occurred centrally and caught at 



           9        the store, an entry is made into the STARS 



          10        application that tracks back to our personnel 



          11        who did the verification within the call center 



          12        and also within the CPO.  So it is an enterprise 



          13        wide application.  



          14                  We have quarterly quality assurance 



          15        reviews.  Actually the -- next month is -- is 



          16        our next scheduled quarterly review or QA review 



          17        and that goes through all of our pharmacists as 



          18        well as all of our technicians that review and 



          19        have to acknowledge that quarterly -- a trending 



          20        assessment.  



          21                  MS. HUTT:  And it's captured 



          22        electronically for our review.  



          23                  MR. GAMBLE:  All of our -- 100 percent 
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           1        of our pharmacist calls are recorded, so if 



           2        there's ever a question that comes up with 



           3        regards to a prescription that may have been 



           4        called in on or a transfer that came in, we can 



           5        go back to every one of our pharmacist calls and 



           6        review that.  



           7                  MR. CONRADI:  How far back?  



           8                  MR. GAMBLE:  For 60 days currently and 



           9        if it's -- we find that it was a call that was 



          10        recorded related to an error, we'll actually 



          11        record that off to a separate database so we can 



          12        keep it for longer.  



          13                  MR. WARD:  Are calls to the techs 



          14        recorded?  



          15                  MR. GAMBLE:  They are but at a rate of 



          16        approximately 25 percent. 



          17                  MR. WARD:  And are agents -- who are 



          18        agents, are they -- 



          19                  MR. GAMBLE:  Agents are pharmacy 



          20        technicians -- actually the agents are all of 



          21        our staff taking phone calls, so it could be 



          22        pharmacists, it could be a technician, it could 



          23        be nontechnicians for nonpharmacy business.  
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           1                  MR. WARD:  How many -- how many 



           2        nontechnicians are employed at these two places?  



           3                  MR. GAMBLE:  I believe there's 140 



           4        that are in Miami Lakes and Fenicia?  



           5                  MS. HUTT:  A hundred and one in 



           6        Orlando. 



           7                  MR. GAMBLE:  A hundred and one in 



           8        Orlando and they're supporting lines of business 



           9        such as consumer relations, 1-800-Walgreens.  



          10                  MS. HUTT:  Photo.  



          11                  MR. GAMBLE:  Photo, so they're 



          12        nonpharmacy lines of business.  They aren't 



          13        registered as technicians.  They don't have 



          14        access to our pharmacy applications.  



          15                  MR. WARD:  They're all registered as 



          16        technicians?  



          17                  MR. GAMBLE:  They are not registered 



          18        technicians.  Now we have utilized agents, you 



          19        know, if we are hiring or into a technician 



          20        role, we may take people who are nontechnicians 



          21        within our call center, put them through the 



          22        technician training program as a -- as a means 



          23        of, I guess -- 
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           1                  MS. HUTT:  Cross-training.  



           2                  MR. GAMBLE:  -- cross-training and 



           3        enabling them.  



           4                  MR. WARD:  Are there any states you're 



           5        in that don't have pharmacy technicians --



           6                  MR. GAMBLE:  I'm not -- 



           7                  MR. CONRADI:  That don't register 



           8        them.  



           9                  MR. WARD:  That don't register them.  



          10                  MR. GAMBLE:  We register everybody 



          11        within our call centers.  There are some states, 



          12        I believe New York and I believe DC, that we 



          13        support that don't necessarily register their 



          14        technicians, but everybody who handles their 



          15        calls are registered technicians within 



          16        Florida.  



          17                  MS. HUTT:  We have to follow the 



          18        Florida guidelines for technicians as well as 



          19        the states that we service.  



          20                  MR. GAMBLE:  Also, all of our agents 



          21        go through weekly quality monitoring so that 



          22        we'll take a sampling of all of their calls and 



          23        we have a quality assurance team that will 
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           1        review their calls for both soft skills, 



           2        adherence to SOP, pharmacy knowledge.  They're 



           3        looking at the whole scope of quality and then 



           4        also from our stores that we support centrally, 



           5        they have a ticketing system, so if they have a 



           6        concern or an issue with anything that occurs 



           7        within the call centers, they can generate a 



           8        ticket -- what we call a sale ticket and it will 



           9        basically be transmitted to our facilities for 



          10        research and investigation in addressing those 



          11        issues.  



          12                  MR. CONRADI:  How many stores in -- 



          13        how many different states do you service at a 



          14        central fill in Florida?  That don't relate to 



          15        this but I'm just curious.  



          16                  MR. GAMBLE:  Just the central fill?  



          17                  MR. CONRADI:  Yeah. 



          18                  MR. GAMBLE:  The Florida central fill 



          19        only supports Florida stores for fulfillment.  



          20        Our Tempe facility also does central fill and I 



          21        believe they support stores in Arizona and 



          22        possibly some in Las Vegas.  



          23                  MR. CONRADI:  Thank you.  
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           1                  MR. GAMBLE:  Pharmacy security and 



           2        access, all of our registered pharmacy 



           3        technicians -- or only registered pharmacy 



           4        technicians have access to our technician call 



           5        function.  It's all role or it's system access 



           6        assigned and all of our staff goes through 



           7        pharmacy technician training program and within 



           8        six months they have to be fully registered with 



           9        the State of Florida; otherwise, they're unable 



          10        to take pharmacy phone calls in working with 



          11        their access.  



          12                  Pharmacy access is controlled by 



          13        electronic ID cards to get into our facilities.  



          14        There's multiple -- multiple layers into both 



          15        our front access as well as the operation or 



          16        production floors of our facilities.  All of our 



          17        employees are trained, not only just the 



          18        pharmacy employees but all of our employees 



          19        within the call center receive the same HIPAA 



          20        compliance training, whether they're involved 



          21        with pharmacy line of business or not, and all 



          22        of our pharmacy areas are directly supervised by 



          23        members of our facility leadership and 
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           1        management team.  It's quite a bit of oversight, 



           2        both physical oversight as well as technical 



           3        oversight where we can see exactly who's on the 



           4        phone, what calls -- are they taking calls, what 



           5        activities they have -- are going on, you know, 



           6        are they on break, are they -- are they absent.  



           7        We can oversee their operations.  



           8                  MR. CONRADI:  So you can actually go 



           9        eight hours without using a cell phone?  I don't 



          10        have any of my employees that can go five 



          11        minutes without it. 



          12                  MR. GAMBLE:  They do have -- they do 



          13        have a half-hour lunch that they have the 



          14        opportunity to use their cell phones.  



          15                  MR. CONRADI:  So it's locked up 



          16        somewhere or do they have them on them, just 



          17        can't use them?  



          18                  MR. GAMBLE:  They have them on them, 



          19        they just can't use them.  And the rest of the 



          20        call handling procedures for mail service as 



          21        well as PCC, so I won't bore you with those.  



          22                  MR. CONRADI:  Oh, no, that's a long 



          23        document.  
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           1                  MR. GAMBLE:  It's a very long -- it's 



           2        very detailed and very scripted for our 



           3        centralization but.  



           4                  MR. CONRADI:  Do you train your 



           5        pharmacists to handle suicide calls?  I just saw 



           6        that where if that's on the phone to get to the 



           7        pharmacist, I wouldn't know how to handle a 



           8        suicide.  



           9                  MR. GAMBLE:  We've -- we've had 



          10        experience with that more than we would like to 



          11        say.  We also train on things such as bomb 



          12        threats, bomb threats to stores as well as the 



          13        call center.  



          14                  MS. HUTT:  So if the pharmacist has 



          15        that call, they are -- they can raise their hand 



          16        for additional support.  We do try and keep them 



          17        on the phone while somebody is accessing 911 to 



          18        get somebody out there.  



          19                  MR. CONRADI:  Oh, okay.  So you do 



          20        go -- 



          21                  MS. HUTT:  There is training, 



          22        uh-huh.  



          23                  DR. MARTIN:  If I'm a pharmacist and 
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           1        not at Walgreens, I'm in another store and I 



           2        need a transfer from Walgreens and I dial your 



           3        number, do I -- and I think I'm calling the 



           4        store there in my town, do I get that store if 



           5        I'm one of those -- 



           6                  MR. GAMBLE:  If you're -- if you're 



           7        requesting a transfer from one of our stores, so 



           8        if -- if you're calling to our Tampa store and 



           9        you came through the call center, we would 



          10        transfer that call to the store pharmacist to 



          11        perform that.  



          12                  MR. CONRADI:  That's why it takes 20 



          13        minutes.  Y'all are the longest getting a copy 



          14        I've ever seen.  



          15                  MR. GAMBLE:  I understand.  It is one 



          16        of the challenges, you know, is a transfer.  



          17                  DR. MARTIN:  Would y'all get a special 



          18        line for Mark so he could call?  



          19                  MS. HUTT:  The heavy volume store is 



          20        the whole advantage of the call -- the call 



          21        center is to have the high volume stores have 



          22        most calls go to the call center so our 



          23        pharmacists in the stores will have the time and 
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           1        opportunity to help those particular call types 



           2        and our customers.  



           3                  MR. CONRADI:  I like that too.  Any 



           4        questions?  



           5                  MR. BUNCH:  Susan.  



           6                  MR. CONRADI:  Susan, I'm sorry.  



           7                  DR. ALVERSON:  You know me, I always 



           8        have questions.  Are there any times that the 



           9        central fill provides backup pharmacists?  Are 



          10        they ever -- did I hear you say that there are 



          11        times that some of those pharmacists might cover 



          12        for overnight or provide the -- 



          13                  MR. GAMBLE:  No, they're all call 



          14        center pharmacists.  They work for and are 



          15        employed by the call center operation.  They'll 



          16        be physically located in the central fill 



          17        facility taking phone calls during the -- well, 



          18        the overnight periods but it's still call center 



          19        pharmacists.  



          20                  MR. CONRADI:  When they're not taking 



          21        that, they're approving prescriptions or 



          22        something else, mail order?  



          23                  MR. GAMBLE:  Within the central fill, 
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           1        they don't cross-train or cross-utilize 



           2        pharmacists for dispensing activity versus call 



           3        center.  They're focused just on call center.  



           4                  MS. HUTT:  And if the call volume is 



           5        low at that point, they could access the CE 



           6        programs or any training that's required, they 



           7        could at that time do those functions.  



           8                  DR. ALVERSON:  I'm in the store and I 



           9        get a refill or I get a new prescription, how 



          10        does that show up in my store?  What do I see?  



          11                  MR. GAMBLE:  Within the call center?  



          12                  DR. ALVERSON:  No, in the store.  



          13                  MS. HUTT:  So it comes into the call 



          14        center.  



          15                  DR. ALVERSON:  Right.  



          16                  MS. HUTT:  So we get an 



          17        e-prescription --



          18                  DR. ALVERSON:  Right. 



          19                  MS. HUTT:  -- that gets sent in or 



          20        called in and then you're at the store, you'll 



          21        have a visual view of whatever was transmitted.  



          22        So if I'm standing in a Walgreens retail store, 



          23        I can look at the screen and see what was 
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           1        transmitted either scanned in or electronically 



           2        submitted.  I see that view.  



           3                  DR. ALVERSON:  I see the prescription?  



           4                  MS. HUTT:  Correct, the actual 



           5        document.  



           6                  MR. CONRADI:  That's with those five 



           7        or six states that allow you to do everything?  



           8                  MR. GAMBLE:  That's correct. 



           9                  MR. CONRADI:  I mean, they couldn't 



          10        send a script in from here to Florida and then 



          11        back to here; right?  



          12                  MR. GAMBLE:  No. 



          13                  MR. WARD:  Well, how do you know -- 



          14        how do you know when it's been scanned to the 



          15        computer?  Does a buzzer go off or something?  



          16                  MS. HUTT:  There's a queue -- you have 



          17        several queue boxes -- 



          18                  MR. WARD:  Well, I understand that but 



          19        is the pharmacist just looking at the queue all 



          20        day?  



          21                  MR. GAMBLE:  Typically if a 



          22        prescription is entered for a store in one of 



          23        our centralized states, it's entered by our 
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           1        pharmacy staff if it's a new prescription from a 



           2        prescriber.  When we take that in, we type the 



           3        prescription in, do the data review.  Then it 



           4        will go through I guess clinical review or 



           5        basically it looks -- the system looks for any 



           6        possible DURs.  If there are DURs, it has to be 



           7        reviewed by a pharmacist within the queue either 



           8        through one of our central facilities or at the 



           9        store and as soon as that is done and the 



          10        customer is -- is, you know, basically 



          11        identified as when they are coming in to pick it 



          12        up, the label will print out and that's when the 



          13        actual dispensing will occur at the store.  



          14                  DR. ALVERSON:  So the pharmacist that 



          15        took the prescription at the call center is the 



          16        one entering the data?  



          17                  MR. GAMBLE:  Yes. 



          18                  MR. CONRADI:  But that don't happen in 



          19        Alabama, that just happens in those five or six 



          20        states that allow that?  



          21                  MR. GAMBLE:  Correct.  



          22                  DR. ALVERSON:  Is that the same on the 



          23        refill in those states, someone would 
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           1        have processed the refill and it would show on 



           2        my computer?  



           3                  MR. GAMBLE:  Right, yeah. 



           4                  DR. ALVERSON:  And be ready to print a 



           5        label?  



           6                  MS. HUTT:  Correct.



           7                  MR. GAMBLE:  Exactly. 



           8                  MS. HUTT:  Based on the time frame. 



           9                  MR. GAMBLE:  The store pharmacist 



          10        always has to do the product review.  



          11                  MS. HUTT:  The final review.  



          12                  DR. ALVERSON:  The final review, okay.  



          13        And does each center have a pharmacist in 



          14        charge?  



          15                  MS. HUTT:  Orlando (indicating), Miami 



          16        Lakes (indicating), Jared is at the one in 



          17        Alabama.  



          18                  DR. ALVERSON:  And are you part of the 



          19        management team that was mentioned?  



          20                  MS. HUTT:  Yes, yes.  We sit in -- I 



          21        sit in on biweekly meetings with the management 



          22        team.  



          23                  MR. GAMBLE:  And I believe the -- a 
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           1        couple of months ago you probably met Fenicia 



           2        before, she was interviewing for her Alabama -- 



           3                  MS. HUTT:  You couldn't see me and you 



           4        couldn't hear me.  



           5                  MR. GAMBLE:  And actually Wanda has 



           6        just passed her -- took her MPJ and passed and 



           7        will be interviewing this afternoon for that and 



           8        then one thing I did want to thank the Board, I 



           9        wasn't here but I understand that at the last 



          10        Board meeting you opened reciprocity with 



          11        Florida, which is very helpful.  It was 



          12        certainly a hardship for our pharmacists in 



          13        leadership that have a basis in Florida to 



          14        obtain their Alabama license, so I do appreciate 



          15        that.  



          16                  MR. WARD:  Well, hindsight being 



          17        20/20, we should have negotiated for you to stop 



          18        that commercial, the corner of health and 



          19        happiness.  



          20                  MR. GAMBLE:  Those are very popular. 



          21                  MR. WARD:  It runs in my head, I know. 



          22                  MR. CONRADI:  Now it's health in 



          23        Sweden, I think, isn't it?  Is there going to be 
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           1        a Swiss commercial next?  



           2                  MR. GAMBLE:  No, hopefully not.  No, 



           3        we're staying -- we're staying out of 



           4        Switzerland.  Any other questions?  



           5                  MR. BUNCH:  You have a question in the 



           6        back.



           7                  MR. WELLS:  The tech ratio three to 



           8        one, are one of the techs certified as well as 



           9        registered?  



          10                  MR. GAMBLE:  It's not required in the 



          11        State of Florida.  We actually promote 



          12        certification and provide -- and pay for the 



          13        certification process but right now all of our 



          14        technicians have to be registered with the State 



          15        of Florida.  



          16                  MR. BUNCH:  I think I understood your 



          17        answer a while ago and it doesn't really relate 



          18        to Alabama, I don't think, but the -- the DUR 



          19        and the interactions and all, the store 



          20        pharmacist -- somebody from Orlando doesn't go 



          21        through and click off the DUR and then it's 



          22        ready to fill prescription wherever it's going 



          23        to be filled at, the store pharmacist still 
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           1        looks at that and he -- it's kind of a double- 



           2        check that you're doing the DUR in Orlando or 



           3        Miami or wherever and then -- and then I guess 



           4        not in Alabama but wherever it's being filled, 



           5        the pharmacist that's standing there, they're 



           6        going to -- they're going to see the same thing, 



           7        they're going to have to go through the DUR too?  



           8                  MR. GAMBLE:  Actually within the call 



           9        centers, that's not the function.  We typically 



          10        provide I guess the DUR from a prereview. 



          11                  MR. BUNCH:  Of course.  



          12                  MR. GAMBLE:  It does happen within the 



          13        other centralized sort of central fill facility.  



          14        They do do some of the DUR reviews and DUR 



          15        checks.  If there's a concern from reviewing the 



          16        patient's medication profile and what they're 



          17        currently taking, they can either reject it, 



          18        send it back to the store, or what we call CAP, 



          19        which would be a consultation with the patient 



          20        to -- to verify, you know, are you allergic to 



          21        penicillin, are you pregnant, and the store 



          22        staff sees that based on what occurred or what 



          23        was processed centrally.  











�





                                                              51







           1                  MS. HUTT:  And I can speak to that as 



           2        a pharmacist from Illinois working for 



           3        Walgreens, having stuff happen at the call 



           4        center or the central utilization, I did have 



           5        the last stop, so if something was not -- I 



           6        didn't believe that it was being done properly 



           7        or I was not in agreement with it, I could call 



           8        the physician and I could talk to the patient, 



           9        so we always had the ultimate and the final.  



          10                  MR. CONRADI:  Does it show that a DUR 



          11        was overridden on the -- in the store?  



          12                  MR. GAMBLE:  Yes.  



          13                  MS. HUTT:  Yes, if you were to take 



          14        that and look at it, it does show that there was 



          15        a DUR override and I would have to be in 



          16        agreement with that before I dispensed it.  



          17                  MR. BUNCH:  Yeah, I just wouldn't want 



          18        somebody else making a decision on a 



          19        prescription on that -- 



          20                  MS. HUTT:  Because we're all 



          21        different.  As pharmacists, we all have 



          22        different -- different background and different 



          23        ways of processing prescriptions, so your 
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           1        pharmacist at the store always has the final.  



           2                  MR. GAMBLE:  And within the -- I guess 



           3        the PCC SOP or pharmacy care center packet that 



           4        we sent on page 96 of the appendices, there's 



           5        actually the audit report that we have that 



           6        tracks by function what was verified by who 



           7        within the pharmacy, so it gives a very detailed 



           8        representation of who entered -- you know, who 



           9        reviewed it, who did the DUR, who did product 



          10        review, and you can take a look at that at your 



          11        pleasure. 



          12                  MS. HUTT:  And our call center 



          13        pharmacists also have the ability to call the 



          14        pharmacists in the store.  They can do what we 



          15        call a warm transfer or they can speak with a 



          16        pharmacist if they see something that's of 



          17        concern.  



          18                  MR. MCCONAGHY:  Greg, can you kind of 



          19        just give a little summary of the difference 



          20        between what they're doing in Muscle Shoals 



          21        compared to what they're doing here?  



          22                  MR. GAMBLE:  Well, predominantly in 



          23        Muscle Shoals, they're handling mail service and 
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           1        e-commerce.  They do perform some centralization 



           2        calls in support of Florida stores or Arizona 



           3        stores, so right now these facilities are a 



           4        mirror image to Muscle Shoals.  It's just we 



           5        have a higher pharmacist staff currently within 



           6        these two call centers in Orlando and Miami 



           7        because they originated as a centralization 



           8        support for the stores whereas Muscle Shoals is 



           9        a -- it's a recent addition to their -- to their 



          10        list of functions and they are predominantly 



          11        handling mail service similar to what a PBM call 



          12        center would do but we have hired on -- there's 



          13        actually three pharmacists in Muscle Shoals and 



          14        we're looking at adding additional pharmacists 



          15        in Muscle Shoals to help support these 



          16        centralized states.  



          17                  MR. MCCONAGHY:  So as far as the 



          18        pharmacy functions we had talked about 



          19        originally, they would be handling those?  



          20                  MR. GAMBLE:  Uh-huh, that's correct.  



          21                  MR. CONRADI:  Any other questions?  



          22                  MS. HURST:  Whose initials are on the 



          23        prescriptions when they're filled, the 
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           1        pharmacist in the store?  



           2                  MR. GAMBLE:  The pharmacist in the 



           3        store will be listed as initials for the product 



           4        review.  There will also be the initials of the 



           5        verifying pharmacist, so all of those initials, 



           6        whatever the function, would be on the label.  



           7                  MS. NEWMAN:  Where is the prescription 



           8        filed, the hard copy?  



           9                  MR. GAMBLE:  The hard copy is still 



          10        physically at the store that does the 



          11        dispensing.  Most of the files now are 



          12        electronic images.  



          13                  MS. NEWMAN:  Right, but for an audit 



          14        it would be --



          15                  MR. GAMBLE:  At the store.  



          16                  MS. NEWMAN:  -- at the store.  And the 



          17        dispensing pharmacist still has the option to 



          18        question or review the queue screen of a new 



          19        call-in prescription?  



          20                  MR. GAMBLE:  Absolutely, absolutely.  



          21                  MS. HUTT:  When I was working at the 



          22        store, we -- we had -- our flow was if it was 



          23        processed without us having the original 
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           1        prescription, our flow was to, number one, 



           2        verify and then do our own profile check as a 



           3        double-check, so we weren't doing more work.  



           4        They were doing the job for us but that's where 



           5        the hesitancy comes from a pharmacist at the 



           6        counter, so you still have that right and that 



           7        ability.  



           8                  MS. NEWMAN:  And forgive me for these 



           9        questions but -- 



          10                  MR. CONRADI:  Yeah, it's kind of out 



          11        of order there.  



          12                  MS. NEWMAN:  Oh, I'm sorry.  I'm 



          13        sorry.



          14                  MR. CONRADI:  We're the one that asks 



          15        the questions, y'all just watch and listen, but 



          16        now you've got it, go ahead and ask one more 



          17        question.  I'm sorry.  



          18                  MR. WARD:  They'll be available 



          19        afterwards for all questions. 



          20                  MS. NEWMAN:  As it's processed, who 



          21        does the check on different -- because different 



          22        states have different rules about 30-day supply, 



          23        90-day supply, who does the check on that or the 
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           1        calls on that?  



           2                  MS. HUTT:  The computer system is set 



           3        up to handle that function for each particular 



           4        state because we're licensed in every state as a 



           5        company. 



           6                  MR. GAMBLE:  Before we roll out a 



           7        state, we have every one of our facility PICs 



           8        review the regulations and as separate entities, 



           9        we come up with what are the regulations 



          10        specific to this state, compare notes, and make 



          11        sure that we've got everything covered.  Also 



          12        within our system when it comes to controlled 



          13        substances, they'll have different schedules 



          14        between states.  Obviously Tramadol was just 



          15        scheduled to a Schedule IV but Butalbital in the 



          16        State of Alabama is a controlled substance, in 



          17        the State of Florida, it isn't.  Our system 



          18        automatically tracks, you know, based on the -- 



          19        where that phone call is coming from or what 



          20        store is being called which set of the rules 



          21        pertain to scheduling of those medications.  



          22                  MS. DAGHER:  I know the pharmacies are 



          23        provided with a summary of -- 
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           1                  MR. CONRADI:  Does the Board have any 



           2        more questions?  



           3                  DR. MARTIN:  No more questions.  



           4                  MR. BUNCH:  No questions.  



           5                  MR. CONRADI:  Dan?  



           6                  MR. MCCONAGHY:  I guess along their 



           7        line of questioning there what I'm thinking, if 



           8        there's an error, if there's a problem where a 



           9        third party is coming in and looking at the 



          10        files, who's actually going to -- like for 



          11        Alabama, your supervising pharmacist is the 



          12        ultimate one responsible for virtually 



          13        everything that goes on.  Who's going to be 



          14        responsible for that error?  



          15                  MS. HUTT:  The pharmacist in charge at 



          16        that facility would be myself, I would be 



          17        responsible for that, and that's why we have the 



          18        QA and the review of the errors to see is there 



          19        a trend and is there additional education 



          20        required, is there additional training required, 



          21        but that is ultimately my responsibility at the 



          22        Orlando facility.  



          23                  MR. BUNCH:  You would be responsible 
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           1        for an error that was made in the store?  



           2                  MS. HUTT:  No, no.



           3                  MR. GAMBLE:  No, the individual 



           4        pharmacist -- 



           5                  MR. BUNCH:  Dan, what were you asking?  



           6                  MR. MCCONAGHY:  Yeah, I mean, that's 



           7        what I was getting at.  With it being processed, 



           8        you processed it and they're supposed to verify 



           9        and go through the process that you're talking 



          10        about and it ultimately gets to the patient and 



          11        there was an error in the billing end of it or 



          12        medication or whatever --



          13                  MS. HUTT:  The dispensing pharmacist. 



          14                  MR. MCCONAGHY:  -- the pharmacist on 



          15        site is ultimately responsible.  



          16                  MS. HUTT:  Correct.



          17                  MR. GAMBLE:  Whoever was at fault for 



          18        I guess where the error occurred would be, you 



          19        know, tracked and they would be held 



          20        responsible, both by our board in the State of 



          21        Florida as well as by the lines of business.  So 



          22        if it was the directions were typed in 



          23        incorrectly and the store pharmacist was just 
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           1        checking the product to make sure, you know, 



           2        that that matched, the pharmacist who actually 



           3        entered or verified the directions is the one 



           4        charged for that error and would be held 



           5        accountable, not the one that that's actually -- 



           6        did the product review in the store.  



           7                  MR. CONRADI:  So the pharmacist that's 



           8        dispensing it is not responsible for the 



           9        directions?  



          10                  MR. GAMBLE:  They're responsible for 



          11        their component of, you know, verifying the 



          12        product but if it was entered by or reviewed by 



          13        one of our pharmacists who entered the 



          14        directions and it was entered wrong and they did 



          15        a data review and said, yes, this is correct, 



          16        then they would be the one held accountable 



          17        within our operation and I believe by the State 



          18        of Florida. 



          19                  MS. HUTT:  And the whole purpose of 



          20        OBRA 90 is the counseling point of a new 



          21        prescription.  So if I'm dispensing that 



          22        prescription, I'm going to verify with it with 



          23        the patient at that time.  So if I see a 
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           1        medication that's normally prescribed once a day 



           2        and I have a prescription for twice a day, 



           3        that's where my counseling piece comes in.  



           4        And -- 



           5                  MR. CONRADI:  You said real world.  



           6                  MS. HUTT:  Correct, in the ideal 



           7        world.  



           8                  MR. CONRADI:  We've got this much time 



           9        to talk.  Okay.  Mr. McConaghy?  



          10                  MR. MCCONAGHY:  That's all.  



          11                  MR. CONRADI:  Mr. Darby, have you got 



          12        any questions?  



          13                  MR. DARBY:  No questions.  



          14                  MR. CONRADI:  Mr. Martin?  



          15                  DR. MARTIN:  No, thank you.  



          16                  MR. CONRADI:  Mr. Bunch?  



          17                  MR. BUNCH:  I'm good.  I'm good.  



          18                  MR. CONRADI:  Thank you.  



          19                  MS. HUTT:  Thank you very much.  



          20                  MR. CONRADI:  Mr. McConaghy, have you 



          21        got a treasurer's report?  



          22                  MR. MCCONAGHY:  I do.  This report 



          23        is -- will reflect for the end of July, so ten 
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           1        months into our fiscal year, we should be at 



           2        about 80 -- 83 percent of our total budgeted 



           3        amount and we're actually at 83.33, so it's -- 



           4        overall it's -- it's right on the mark that we 



           5        need to be on as far as expenses goes and as 



           6        we've discussed before, our revenues cycle to 



           7        where they're higher one year than they are the 



           8        next and this is the lower year.  So if you were 



           9        looking at it from a business point of view, we 



          10        would be losing half a million dollars this 



          11        year, which believe it or not is right on track 



          12        with where it should be and because you go back 



          13        to what I call checkbook accounting, we've still 



          14        got money in the bank to pay the bills and 



          15        enough to cover until the next cycle brings it 



          16        back up, so at -- the main thing that I spend 



          17        time looking at is -- is the expenses, and so 



          18        far this year they've been uncannily accurate as 



          19        to what we budgeted, so that's all I've got.  If 



          20        you've got any questions.  



          21                  MR. CONRADI:  Have we got a -- how are 



          22        we coming on budget for next year?  



          23                  MR. MCCONAGHY:  For next year, we've 
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           1        started on it but it hasn't progressed anything 



           2        past getting the historical numbers together.  



           3                  MR. CONRADI:  We've got to have that 



           4        next month.  



           5                  MR. MCCONAGHY:  Because we have -- 



           6        yeah, plenty of room -- this every other year 



           7        thing and we've been on this new system long 



           8        enough to where we only have one year and then 



           9        we have to dig back into the old system to get a 



          10        comparison with previous odd years so.  



          11                  MR. CONRADI:  Okay.  Susan, do you 



          12        have the Wellness report?  



          13                  DR. ALVERSON:  I do.  There are 



          14        presently 135 people in the screening program 



          15        with signed contracts or orders, one pharmacist 



          16        in inpatient, two pharmacists in outpatient, no 



          17        pharmacists in the -- in a halfway house.  We 



          18        have two pharmacists who are asking for 



          19        reciprocity who have contracts with other states 



          20        and we're going to be presenting those and there 



          21        are 12 pharmacists who for one reason or another 



          22        are held out.  They're -- they're still under 



          23        investigation or presentations for the Board are 
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           1        being prepared.  



           2                  There's one tech in treatment, one 



           3        tech in a halfway house, one tech applicant in 



           4        treatment, and five techs who are in some level 



           5        of disposition, including a recent relapse, and 



           6        there's one student in outpatient treatment.  



           7                  May I ask a question about our 



           8        reports?  Do we at some point receive a report 



           9        that says of all the people who came in, this is 



          10        the disposition on all the people who came in?  



          11        I mean, is there a way for us to say of the 



          12        people who get reported to our system, this is 



          13        the outcome:  90 percent of the people complete 



          14        treatment or ten percent drop out?  



          15                  MR. WARD:  Dr. Garver can -- can get 



          16        that for you.  



          17                  DR. ALVERSON:  All right.  Would that 



          18        be of interest, I mean, like once a year for the 



          19        Board to know -- 



          20                  MR. WARD:  I think -- I think he's 



          21        done it on a yearly basis but he's got all of 



          22        that.  He's a computer guy.  He's got it.  



          23                  DR. ALVERSON:  Okay.  I just didn't 
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           1        know if we would get that at some point along 



           2        the line.  



           3                  MR. CONRADI:  I'd ask him just to make 



           4        sure we're going to get it in September.  



           5                  DR. MARTIN:  So one of the things 



           6        you're -- it sounds like you're getting at, 



           7        you'd really like to have something to be able 



           8        to say the program is successful, not 



           9        successful, could be more successful, and I 



          10        agree that it would be great to have that 



          11        information.  I'm sure Dr. Garver could put it 



          12        together.  I suggest he probably -- if it's not 



          13        already on his radar as a report that he submits 



          14        annually, he should consider -- we should ask 



          15        him to do that.  



          16                  MR. CONRADI:  And we also need to know 



          17        if they were reported where they are in the 



          18        system, whether they're finished or hanging out 



          19        there somewhere.  



          20                  DR. ALVERSON:  That's where -- 



          21                  MR. CONRADI:  We've got a lot of 



          22        hanging chads around.  



          23                  MR. WARD:  I think he cleaned all 
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           1        those up but I think that's a good idea.  I 



           2        think he's got that.  



           3                  DR. ALVERSON:  I -- thank you.  



           4                  MR. CONRADI:  Board minutes, we need 



           5        to approve individually from last month.  



           6                  MR. DARBY:  I make a motion we approve 



           7        the July 16, 2014, Board minutes.  



           8                  MR. MCCONAGHY:  Second.  



           9                  MR. CONRADI:  Second. 



          10                  All in favor?  



          11                  MR. MCCONAGHY:  Aye.  



          12                  DR. MARTIN:  Aye.



          13                  MR. DARBY:  Aye.



          14                  MR. BUNCH:  Aye.



          15                  MR. CONRADI:  Aye.



          16                  MR. DARBY:  I make a motion that we 



          17        approve the July 16, 2014, Board work session 



          18        minutes.  



          19                  MR. MCCONAGHY:  Second.  



          20                  MR. CONRADI:  All in favor?  



          21                  MR. MCCONAGHY:  Aye.  



          22                  DR. MARTIN:  Aye.



          23                  MR. DARBY:  Aye.
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           1                  MR. BUNCH:  Aye.



           2                  MR. CONRADI:  Aye.



           3                  MR. DARBY:  I make a motion we approve 



           4        the July 16, 2014, interview minutes.  



           5                  MR. MCCONAGHY:  Second.  



           6                  MR. CONRADI:  All in favor?  



           7                  MR. DARBY:  Aye.



           8                  MR. MCCONAGHY:  Aye.  



           9                  DR. MARTIN:  Aye.



          10                  MR. BUNCH:  Aye.



          11                  MR. CONRADI:  Aye.



          12                  Susan, you're back up with the chief 



          13        inspector's report.  



          14                  DR. ALVERSON:  All right.  We had 119 



          15        inspections done for July.  Three of those were 



          16        795 inspections and five were 797 inspections.  



          17        We had 17 complaints come in.  We completed 18 



          18        complaints.  There were some from previous 



          19        months that got completed during this time.  



          20                  I discovered that inspectors were 



          21        turning in weekly a report of some of their 



          22        activities and it was very time consuming adding 



          23        all of that and for the secretary to monitor all 
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           1        of that, so as of the beginning of this upcoming 



           2        month, I've developed an electronic form that 



           3        they will -- they can report on, just go in and 



           4        document for the month number of subpoenas 



           5        served, number of interviews done, inspections, 



           6        investigations, so on and so forth.  It will 



           7        subtotal it for them and then the program will 



           8        total it all for the secretary, so that should 



           9        cut way back on her time of having to gather 



          10        things by hand and keep a record and maybe give 



          11        you a better picture of what all is being 



          12        done.  



          13                  MR. CONRADI:  Do we have any cases we 



          14        need to look at in executive session?  



          15                  MR. WARD:  Yes.  



          16                  DR. ALVERSON:  Yes.  



          17                  MR. CONRADI:  Yes, okay.  All right.  



          18        Any questions on the chief inspector report?  



          19                  DR. MARTIN:  I guess maybe one.  Of 



          20        the seven inspections that were performed in I 



          21        guess the month of July there or even those 



          22        before July, are you seeing any trends that we 



          23        need to discuss?  
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           1                  MR. CONRADI:  Are you talking about 



           2        797, 795?  



           3                  DR. MARTIN:  Well, particularly on 



           4        797, I think, because how it -- how it would 



           5        hurt people the quickest but anything on 797 in 



           6        the way of trends, are they just every 



           7        inspection is its own inspection with its own 



           8        outcomes?  



           9                  DR. ALVERSON:  Well, let me mention 



          10        795 if I could first.  We've put a notice in the 



          11        newsletter and as we inspect pharmacies now, 



          12        we're notifying pharmacies that 795 applies to 



          13        everybody, and so we're not writing people up 



          14        right now, we're just informing people and 



          15        saying that going forward, probably when we come 



          16        back next year, we would expect space with 



          17        washable counters, ceiling, floors, and access 



          18        to hot and cold running water, a sink that's 



          19        clean, and that a record is kept when you make a 



          20        compound of what went into it, lot numbers, and 



          21        dates.  So we're -- we're trying to implement 



          22        that, all right.  



          23                  MR. CONRADI:  Would that be even for 
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           1        simple compounds like magic mouthwash?  



           2                  DR. ALVERSON:  Yes, 795 applies to any 



           3        compound.  



           4                  MR. CONRADI:  I thought we had 



           5        exempted some of the simple compounds from all 



           6        those requirements.  We haven't?  



           7                  DR. ALVERSON:  Not that I was aware 



           8        but if you -- USP -- 



           9                  MR. CONRADI:  I don't know where to 



          10        draw the line.  I don't know where simple 



          11        becomes complex.  



          12                  DR. ALVERSON:  Right, right.  If 



          13        you're just adding water to an antibiotic, we 



          14        don't consider that compounding.  



          15                  MR. CONRADI:  Yeah.  



          16                  DR. ALVERSON:  But I didn't see a way 



          17        to say 795 applies to this compound but it 



          18        doesn't apply to that compound and we most 



          19        certainly are not anywhere near close to 



          20        applying 795 --



          21                  DR. MARTIN:  Well, I think we have to 



          22        say -- 



          23                  DR. ALVERSON:  -- with all its 
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           1        complexity.  



           2                  DR. MARTIN:  -- it applies to all 



           3        cases but in this case, we're going to consider 



           4        it an exception if we decide to go down that 



           5        road.  



           6                  MR. CONRADI:  Okay.  



           7                  DR. ALVERSON:  Basically we're asking 



           8        for a clean area -- 



           9                  MR. CONRADI:  I just think we all need 



          10        to be on the same page with it.  



          11                  DR. ALVERSON:  -- that could be 



          12        washed.  



          13                  MR. CONRADI:  Because I thought we had 



          14        exempted the simple things like magic mouthwash 



          15        where you just pour up two or three items.  I 



          16        don't know where you -- where you draw the line 



          17        on it goes from two creams together to the three 



          18        making a complex, I don't know, you know.  



          19                  DR. ALVERSON:  Right.  



          20                  MR. CONRADI:  I know a lot of 



          21        pharmacies, that may be a -- I know washable 



          22        floor and stuff may be a stretch but if it's 



          23        795, that's something we'll just have to talk 
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           1        about to do. 



           2                  DR. ALVERSON:  Okay.  



           3                  MR. CONRADI:  Go ahead, I'm sorry.  



           4                  DR. ALVERSON:  For 797, I'd say 



           5        it's -- it's still all over the board of what we 



           6        see.  We've gone into some places that are 



           7        almost virtually perfect and others that are 



           8        really questionable.  I guess the thing that 



           9        strikes me when we go into some of them is how 



          10        often we hear, oh, I didn't know that and I 



          11        always have this feeling, well, it's -- it's 



          12        written right -- it's written down, did you not 



          13        read it, and I really have the sense of a lot of 



          14        times people haven't -- haven't read it.  



          15                  I would say the other thing we're 



          16        starting to see is people who don't know 



          17        anything about pharmacy who have heard there's 



          18        money to be made and decide they are going to 



          19        open up a compounding -- sterile compounding 



          20        pharmacy and -- you know, and they're going to 



          21        hire a pharmacist and frequently the pharmacist 



          22        has never compounded in their life and they want 



          23        us to certify it.  So we've been in a number of 
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           1        those recently where we get there and there's 



           2        just a big room.  



           3                  MR. CONRADI:  With the 797 there would 



           4        have to be a parenteral pharmacist; correct?  



           5                  DR. ALVERSON:  Right.  



           6                  MR. CONRADI:  So I mean, they would 



           7        have to have some training in that to get that 



           8        certification, wouldn't they?  



           9                  DR. ALVERSON:  We get there and they 



          10        haven't, so it's like -- 



          11                  MR. CONRADI:  Well, how do we certify 



          12        them?



          13                  DR. ALVERSON:  We don't.  I mean, we 



          14        absolutely do not.  



          15                  MR. CONRADI:  We give them a 



          16        parenteral license though. 



          17                  DR. ALVERSON:  We don't certify the 



          18        pharmacy and we don't -- 



          19                  MR. CONRADI:  No, the pharmacist.  



          20                  DR. ALVERSON:  The pharmacist would 



          21        have to go to a training -- 



          22                  MR. CONRADI:  Right. 



          23                  DR. ALVERSON:  -- to get that 
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           1        parenteral.  



           2                  MR. CONRADI:  I mean, they have 



           3        been -- I mean, they have to go through training 



           4        before they get the parenteral.  



           5                  DR. ALVERSON:  Exactly.  



           6                  MR. CONRADI:  So they ought to know at 



           7        least -- 



           8                  DR. ALVERSON:  They haven't been 



           9        through that training.  That's my point.  



          10                  MR. WARD:  Then how do they get the 



          11        permit?  



          12                  MR. CONRADI:  Yeah, how do they get a 



          13        permit?  



          14                  MR. WARD:  How do they get the 



          15        parenteral permit?  



          16                  DR. ALVERSON:  They don't have a 



          17        permit.  They're asking us to come out and give 



          18        them a permit. 



          19                  MR. CONRADI:  No, I mean for the 



          20        pharmacist, how does he get a parenteral permit?  



          21        I mean, they can't open a pharmacy without a 



          22        parenteral pharmacist, can they?  



          23                  DR. ALVERSON:  No, when we get 
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           1        there -- 



           2                  MR. ALEXANDER:  Okay. 



           3                  DR. ALVERSON:  -- the pharmacy -- 



           4                  MR. CONRADI:  Right, I see, the 



           5        pharmacy. 



           6                  DR. ALVERSON:  The pharmacist has 



           7        never been through training.  



           8                  MR. WARD:  Well, was he given -- do 



           9        they have a parenteral?  



          10                  DR. ALVERSON:  No, they don't.  



          11                  MR. BUNCH:  They're asking for it.  



          12                  MR. CONRADI:  So we don't ask up front 



          13        who's the supervising pharmacist on the 



          14        parenteral?  



          15                  DR. ALVERSON:  We do.  



          16                  MR. CONRADI:  And check and see if 



          17        they have a parenteral license?  



          18                  DR. ALVERSON:  We do. 



          19                  MR. MCCONAGHY:  Mark, she's not giving 



          20        them a license.  



          21                  DR. ALVERSON:  I'm not giving them -- 



          22                  MR. CONRADI:  Well, whatever Tim wants 



          23        to call it.  
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           1                  MR. BUNCH:  She's not giving them 



           2        anything.  



           3                  MR. CONRADI:  I'm just trying to 



           4        figure out how a person gets in a parenteral 



           5        pharmacy without a parenteral -- 



           6                  MR. MCCONAGHY:  They're asking for one 



           7        but they don't have the qualifications to get it 



           8        is what she's saying.  



           9                  MR. BUNCH:  She's not giving them one.



          10                  MR. CONRADI:  Okay.  On the first 



          11        inspection, the opening inspection?  



          12                  DR. ALVERSON:  Right. 



          13                  MR. CONRADI:  You're talking about -- 



          14        I thought you were talking about ones that were 



          15        open.  



          16                  DR. ALVERSON:  No.  



          17                  MR. CONRADI:  Okay.  I got you.  



          18                  DR. ALVERSON:  Just what -- what 



          19        people seem to think, I just rent a place 



          20        somewhere, get a room, hire a pharmacist, and 



          21        I'm going to start making sterile injections 



          22        tomorrow and we're seeing more and more of that.  



          23        The last one we went into we required them to 
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           1        rip out the floor, rip out the counters, change 



           2        the layout of rooms, I mean, to put doors in 



           3        walls but -- 



           4                  MR. CONRADI:  So we're catching it on 



           5        the front end of that one?  



           6                  DR. ALVERSON:  Yeah.  



           7                  MR. CONRADI:  That's scary.  



           8                  DR. MARTIN:  Thank you, Susan.  



           9                  DR. ALVERSON:  You're welcome.  



          10                  MR. CONRADI:  Any other questions for 



          11        the chief inspector's report?  



          12                         (No response.)



          13                  MR. CONRADI:  Now we've got 



          14        secretary's report.  



          15                  DR. ALVERSON:  All right.  The 



          16        computer system.  



          17                  MR. CONRADI:  Let me get another sheet 



          18        of paper.  



          19                  DR. ALVERSON:  The promise we had 



          20        received was that by September 1, we would be 



          21        able to renew pharmacists and all pharmacy 



          22        licenses.  They're very close on pharmacists.  



          23        We looked at a test of it on Monday but there 
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           1        were still a few glitches.  I'm hoping by the 



           2        end of this week that the system to renew 



           3        pharmacists will be ready to go but to date, we 



           4        have not tested it, I know.  They have not 



           5        finished any of the renewals for any of our 



           6        facilities and in the phone call we had Monday, 



           7        they said, we're just going to do the 



           8        pharmacies, not the hospitals, and the 



           9        manufacturers and the oxygen, although that was 



          10        part of the agreement.  



          11                  So fortunately we delayed renewal on 



          12        pharmacists to start until September 15 and I 



          13        think we'll be ready to go on that.  We delayed 



          14        renewal on pharm -- well, any pharmacy business 



          15        until October 1.  My guess is we'll be able to 



          16        renew all community pharmacies October 1 but I 



          17        can't promise you beyond that and so we're 



          18        holding our breath and not sleeping nights 



          19        wondering if we're going to have to mail out 



          20        paper forms.  



          21                  MR. CONRADI:  Do you have a -- have 



          22        nightmares of stacks of mail coming in?  



          23                  DR. ALVERSON:  Yes.  
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           1                  MS. MARTIN:  Uh-huh.  



           2                  DR. ALVERSON:  I have two computer 



           3        systems -- different systems that we're looking 



           4        at.  I put in the Dropbox last night information 



           5        from a company called Tyler Technologies.  They 



           6        have a representative coming here September 3 to 



           7        demo the system that they have.  They say 



           8        they've been in place for 11 years to handle 



           9        government offices.  The program they have does 



          10        licensing, investigation, and inspections; 



          11        however, their program is more something that 



          12        they've designed and you adapt to the program as 



          13        opposed to them starting from scratch and 



          14        building it based on your design, which is 



          15        different from GLS but I -- we definitely want 



          16        to look at it and see if it's adaptable to our 



          17        purposes.  



          18                  The State auditor was here last week 



          19        and the auditor told us that the Board of 



          20        Nursing had the University of Alabama develop 



          21        one.  The price tag made me stop breathing; 



          22        however, the Board of Nursing has said they'd be 



          23        willing to share their system.  So I have a call 
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           1        in to the Board of Nursing to set up an 



           2        appointment to follow up on that, so those are 



           3        my two efforts in terms of computer systems that 



           4        are on -- 



           5                  DR. MARTIN:  You said Tyler will be 



           6        here next month?  



           7                  DR. ALVERSON:  Pardon?  



           8                  DR. MARTIN:  Did you say Tyler was 



           9        coming on site?  



          10                  DR. ALVERSON:  Tyler will be here 



          11        Wednesday, September 3 after Labor Day.  They'll 



          12        be here between 1:00 and 4:00 in the afternoon.  



          13        Anybody who wants to come is more than welcome 



          14        if any of you wanted to see it.  I told them 



          15        that after three computer systems, we are highly 



          16        jaded and critical so come prepared.  Do you 



          17        have any other questions about the computer 



          18        system?  Pray for us.  



          19                  We -- I called the State auditor's 



          20        office, John Segrest, because being new here and 



          21        not having worked in the State system, I didn't 



          22        want to be caught with them coming in for an 



          23        audit and I had no idea what they were going to 
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           1        be looking at.  We are due for our sunset audit 



           2        in 2016.  He told us we are due for our fiscal 



           3        and competency audits now, so I'm semi- 



           4        suspecting that before the end of 2014.  



           5                  Blake, the accountant, sat in on that 



           6        meeting with the auditor and the auditor said 



           7        that he felt Blake had a really good handle on 



           8        things.  Of course, they'll be looking at the 



           9        books, what's happening with money, but they 



          10        want us to be able to show that for every 



          11        application that comes in and every check, 



          12        credit card, cash payment we receive, we can 



          13        show a comparable deposit and we can show a 



          14        license was printed.  So those three things 



          15        should all match up and we talked to him about 



          16        what we're doing right now and he seemed pleased 



          17        with it, so we think we have a fairly good 



          18        handle on that.  



          19                  One of the things that they said 



          20        they'd be looking for is to make sure that we 



          21        kept all license paper that you would print a 



          22        license on, the forms that we use to print 



          23        licenses, that those are well secured, that he 
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           1        couldn't walk through our building and go in a 



           2        room and pick up a couple of blank licenses and 



           3        take them home and fill them out for all his 



           4        grandchildren, so we are having locks -- key 



           5        access put on the doors where we keep all -- 



           6        where we do all license printing.  



           7                  We also have to keep track of a 



           8        license which prints and we may not use.  So if 



           9        a license comes through the printer and it 



          10        tears, we can't just throw it away.  We have to 



          11        keep that license and document it.  We have to 



          12        be able to track it.  



          13                  MR. CONRADI:  That piece of paper, you 



          14        have to track each piece of paper?  



          15                  DR. ALVERSON:  Not each piece of 



          16        paper, each license that prints, right.  All 



          17        right.  I guess one of the biggest surprises for 



          18        us was the question about documenting people who 



          19        are not citizens.  We -- that's one of the 



          20        questions we ask, we ask that if you're not a 



          21        citizen that you have submitted necessary 



          22        documentation to us and if we do not have that 



          23        documentation, we would not send you a license 
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           1        until we received that documentation.  



           2                  The auditor said, can you prove that 



           3        everyone who says they're a citizen is a citizen 



           4        and we have not ever collected that paperwork, 



           5        so he suggested that we not go backward but 



           6        beginning now we have to -- 



           7                  MR. WARD:  They're going to want birth 



           8        certificates next?  



           9                  DR. ALVERSON:  A birth certificate.  



          10                  MR. WARD:  You can't -- if someone 



          11        says they're 20, can you prove they're 20 if 



          12        they don't have a birth certificate?  That's 



          13        ridiculous. 



          14                  DR. ALVERSON:  Well, we have to have a 



          15        copy of a birth certificate and because there's 



          16        not a picture on a birth certificate, we have to 



          17        have a copy of a driver's license, a picture 



          18        ID.  



          19                  MR. WARD:  I can send you -- the State 



          20        has approved the requisite forms you need to 



          21        prove citizenship and I can send that to you.  



          22                  DR. ALVERSON:  Well, I've pulled that 



          23        up, a -- 











�





                                                              83







           1                  MR. WARD:  There's one column of 



           2        primo, you only just need one of those, and 



           3        there's a secondary column, you need two of 



           4        those.  



           5                  DR. ALVERSON:  Right.  Yes, we -- and 



           6        Rhonda did a lot and Lynn did a lot of research 



           7        on that. 



           8                  MR. WARD:  Is she the immigration 



           9        specialist now?  



          10                  DR. ALVERSON:  Pardon?  



          11                  MR. WARD:  Is she the -- 



          12                  DR. ALVERSON:  She's the immigration 



          13        specialist now also, yes.  



          14                  MR. CONRADI:  One of her many hats.  



          15                  DR. ALVERSON:  Yes.



          16                  MR. DARBY:  Have we changed the 



          17        application to reflect that they need to send 



          18        that in yet?  



          19                  MS. COKER:  We haven't changed them.  



          20                  DR. ALVERSON:  We haven't changed the 



          21        application yet.  



          22                  MR. DARBY:  I had a technician get 



          23        caught up in that changeover this week.  
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           1                  DR. ALVERSON:  Oh, really. 



           2                  MR. DARBY:  Yeah, she had sent it in 



           3        and in the meantime, y'all had to start asking 



           4        for it, so it delayed her getting her 



           5        registration. 



           6                  DR. ALVERSON:  Right, the auditor was 



           7        here Thursday.  



           8                  MR. DARBY:  Yeah.  



           9                  DR. ALVERSON:  So we went to -- Lynn 



          10        and I went to orientation at Auburn and at 



          11        Samford to meet students and you know, try to 



          12        tell them that we're nice, friendly people, at 



          13        least Lynn was.  



          14                  MR. CONRADI:  That was a hard sell.  



          15                  DR. ALVERSON:  Yeah, it was.  And we 



          16        explained to the people at Auburn and at Samford 



          17        that beginning with this class, we will need 



          18        that documentation, so both schools were very 



          19        cooperative and they're pulling that together 



          20        for us so we can get intern/extern licenses out 



          21        and -- 



          22                  MR. CONRADI:  So schools don't require 



          23        that?  
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           1                  DR. ALVERSON:  No.  The schools 



           2        require proof that you're in the country legally 



           3        if you're not a citizen but they don't require 



           4        proof that you are a citizen if you are a 



           5        citizen.  All right.  



           6                  MR. WARD:  Thank you, Senator Beason. 



           7                  DR. ALVERSON:  Yes.  The auditor said 



           8        that when they do come, they're not looking 



           9        backward to say, oh, in the past you didn't do 



          10        this as long as we've got a plan, we've started 



          11        to put it in place, we're okay, just -- just as 



          12        long as we're moving forward in a good 



          13        direction.  They thanked us very much for asking 



          14        them to come ahead of time and, anyway, so it 



          15        was a really good meeting.  



          16                  We've had calls from some 



          17        physicians -- ob/gyns at UAB who have contacted 



          18        the attorney general, contacted the health 



          19        department, and contacted the medical board 



          20        about hormone pellets, which are inserted 



          21        subcutaneously or into muscle and then they are 



          22        slow release to release hormones.  There was a 



          23        case in Tennessee of two brothers that owned 
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           1        that type of business and they were found guilty 



           2        of fraud and I believe they also own -- 



           3        potentially own some businesses in Alabama but 



           4        physician offices, not pharmacies.  



           5                  The medical board has formed a 



           6        committee which is going to be meeting in 



           7        September to look at this problem because they 



           8        feel they've received a lot of data that the 



           9        slow release mechanisms don't work well, people 



          10        are getting doses of hormones that are too high, 



          11        too low.  Physicians -- 



          12                  MR. WARD:  Why is the FDA -- it's not 



          13        FDA approved, is it?  Why don't they do 



          14        something?  That was a stupid question, I'm 



          15        sorry.  I withdraw that question.  



          16                  DR. ALVERSON:  Well, for some reason 



          17        we were expecting that memorandum of 



          18        understanding to come out of FDA.  I thought 



          19        we'd have it by now after the meeting that Dan 



          20        and I attended, you know, I was expecting it in 



          21        our mailbox the next week and it's -- we haven't 



          22        seen it and I don't know, Mark, if you've heard 



          23        anything at NABP, so I think, and this is my 
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           1        supposition, that FDA is waiting to complete the 



           2        memorandum of understanding before they act on 



           3        products.  



           4                  MR. CONRADI:  Does the physicians want 



           5        the Board to take a position on it?  What do 



           6        they want?  



           7                  DR. ALVERSON:  The physicians didn't 



           8        want us to take a position.  They're upset with 



           9        the physicians in practice because they say 



          10        their advertising makes all kinds of claims for 



          11        these products that are absolutely ridiculous 



          12        and that the physicians are staffing offices and 



          13        allowing nurse practitioners and PAs to insert 



          14        the pellets with a special device and that's 



          15        beyond their scope of practice, so -- but the 



          16        medical board asked if we would be willing to 



          17        sit in on that panel with them and I -- I told 



          18        them I would very much welcome the opportunity 



          19        to sit in on the panel.  



          20                  And our state -- one of the state FDA 



          21        people called in to the meeting we had with the 



          22        physicians at UAB, all right.  And then online 



          23        interviews, I had hoped to have someone here 











�





                                                              88







           1        from the State audio-visual office but they were 



           2        already booked for today.  They said that they 



           3        could do those programs from here; however, if 



           4        we had more than 50 people on the line using a 



           5        phone bridge it would -- the quality would 



           6        deteriorate, so they would like to do it from 



           7        Montgomery.  



           8                  I've got a call in to Michael to get 



           9        three dates and then Lynn will notify people of 



          10        those dates but if we do it in Montgomery, they 



          11        have a mechanism for us to identify that the 



          12        people have called in.  They have a mechanism 



          13        for us to give a test at the end if we wanted to 



          14        to make sure the person was still there, and 



          15        they said the quality of the program would be 



          16        much better and I kind of mentioned that to you 



          17        casually yesterday and we can get two board 



          18        members for three meetings.  



          19                  MR. WARD:  Susan, along those lines, 



          20        you know, we may have to ask Mark.  Lynn and I 



          21        ran into this problem where -- with of all these 



          22        apps, okay, and the NABP form for a license for 



          23        transfer says, have you ever been convicted or 
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           1        have you ever had a disciplinary action.  It 



           2        doesn't say anything about sending it in, so 



           3        it's just taking and delaying the process 



           4        because then I have to email the applicant, send 



           5        it in, and you said we're going to be able to 



           6        change our forms.  



           7                  DR. ALVERSON:  Right. 



           8                  MR. WARD:  But we don't have any 



           9        control over NABP's form.  Anybody have an idea 



          10        how we can get that done?  



          11                  MR. CONRADI:  They still have to fill 



          12        out one of our applications, don't they?  



          13                  DR. ALVERSON:  I'll let Lynn speak to 



          14        that.  



          15                  MS. MARTIN:  Well, only the new 



          16        pharmacists.  



          17                  MR. CONRADI:  Okay.  Not a reciprocity 



          18        though?  



          19                  MS. MARTIN:  No, no, we just use that 



          20        form.  That's it.  



          21                  MR. WARD:  We use that one, always use 



          22        that one.  



          23                  MR. CONRADI:  On ours do we ask them 
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           1        to send it in?  



           2                  DR. ALVERSON:  We don't but we can 



           3        change that.  



           4                  MS. MARTIN:  We can.  



           5                  MR. WARD:  Ours we can change but we 



           6        can't change NABP and we're having this influx 



           7        because of the -- of the new rule and it just 



           8        takes -- we're spending a lot of time we 



           9        shouldn't have to spend.  



          10                  MR. CONRADI:  I'll ask them to see if 



          11        we can have that changed for Alabama.  



          12                  DR. ALVERSON:  Now, we can -- I know 



          13        those are going to your office but we can 



          14        develop a letter and send that out of this 



          15        office so when we send you the charge, we've -- 



          16                  MR. WARD:  You shouldn't even have to 



          17        do that.  It should just be on the application 



          18        that they should send it in.  It's just that 



          19        extra letter you have to send.  



          20                  DR. ALVERSON:  Right.  Well, I'm just 



          21        thinking stop gap to try to -- 



          22                  MR. CONRADI:  That would require a 



          23        pharmacy services permit or a lawyer services 
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           1        permit.  You can be his call center.  



           2                  MR. WARD:  I just want to go ahead and 



           3        get them done. 



           4                  DR. ALVERSON:  Is he the LIC?  



           5                  MR. WARD:  I'm the BMOC.  



           6                  MR. CONRADI:  So we're going to get 



           7        some dates for the next month hopefully?  



           8                  DR. ALVERSON:  I'm hoping to have them 



           9        to you before next month.  



          10                  MR. CONRADI:  I know Lynn has got some 



          11        of them.  Me and Tim, I think, has been 



          12        contacted by this one girl about ten times now 



          13        for -- 



          14                  DR. ALVERSON:  I apologize.  



          15                  MR. CONRADI:  Okay.  That's fine.  



          16        What else?  



          17                  MR. WARD:  Well, have her fly in.  



          18        Have her -- 



          19                  MR. CONRADI:  Well, she was here last 



          20        month and we could have but I thought we were 



          21        going to be doing the phone interviews.  



          22                  DR. ALVERSON:  We will be, I promise 



          23        you.  
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           1                  MR. CONRADI:  Anything else? 



           2                  DR. ALVERSON:  No.  Do you have any 



           3        questions?  



           4                  DR. MARTIN:  No questions.  



           5                  MR. CONRADI:  Attorney's report, do 



           6        you have anything, Mr. Ward?  



           7                  MR. WARD:  No, sir, just executive 



           8        session.  



           9                  MR. CONRADI:  Any old business?  



          10                  MR. MCCONAGHY:  I have one.  I think 



          11        it would fall under old business.  



          12                  Susan was talking about meeting with 



          13        the auditor.  When we went through the audit 



          14        last time, I think Mark and I were there for the 



          15        final audit and what the guy was talking about 



          16        being able to match up with licenses, the old 



          17        system that we had was not matching everything 



          18        up and when he tried to account for it all, we 



          19        actually -- we had $11,000 more than what we 



          20        could account for.  They worked on it some and I 



          21        think got it down to around 8,000, somewhere in 



          22        that range, and I had talked with the auditor in 



          23        that exit interview and as the treasurer, I 
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           1        think we need to put it in the minutes that 



           2        we -- I would request a one-time accounting 



           3        journal entry to correct that figure that's 



           4        historical now so that it won't show up on the 



           5        next audit as being a continuation of the same 



           6        problem and I think I'm going to need a motion 



           7        to do that.  



           8                  MR. DARBY:  I'll make a motion that we 



           9        do a one-time journal entry to balance the 



          10        entries with the licenses and the permits.  



          11                  MR. CONRADI:  Second.  All in favor?  



          12                  DR. MARTIN:  Aye.  



          13                  MR. DARBY:  Aye.  



          14                  MR. MCCONAGHY:  Aye.  



          15                  MR. BUNCH:  Aye.  



          16                  MR. CONRADI:  Aye.  



          17                  Any more old business?  



          18                        (No response.) 



          19                  MR. CONRADI:  Any new business?  



          20                        (No response.) 



          21                  MR. CONRADI:  Seeing none, we will -- 



          22        we will go into executive session now to discuss 



          23        competencies of pharmacists and permit holders 
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           1        and future pharmacists -- 



           2                  MR. WARD:  And pending cases.  



           3                  MR. CONRADI:  -- and pending cases.  



           4        We'll go in at 11 -- let's see, it's 10:45.  



           5        We'll come out at 11:15.  When we come out, all 



           6        we will do is discuss what we did in executive 



           7        session and vote on that and then adjourn and no 



           8        more business will be done after that.  You're 



           9        welcome to stay for that when we come out of 



          10        executive session.  



          11                  So I have a motion.  A second?  



          12                  MR. DARBY:  I second.  



          13                  MR. CONRADI:  Okay.  I need an 



          14        individual vote.  How do you vote, 



          15        Mr. McConaghy?  



          16                  MR. MCCONAGHY:  Aye.  



          17                  MR. CONRADI:  Mr. Darby?  



          18                  MR. DARBY:  Aye.  



          19                  MR. CONRADI:  Dr. Martin?  



          20                  DR. MARTIN:  Aye.  



          21                  MR. CONRADI:  Excuse me, Dr. Darby.  



          22                  MR. WARD:  Dr. Darby and 



          23        Mr. Alexander. 
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           1                  MR. CONRADI:  Mr. Alexander.



           2                  MR. WARD:  Mr. Barnett. 



           3                  MR. BUNCH:  Aye.  



           4                  MR. CONRADI:  And I vote aye.  



           5                  MR. WARD:  And I've got to say that as 



           6        a lawyer licensed to practice law in the State 



           7        of Alabama, I certify that one of the reasons we 



           8        are going into executive session is to talk 



           9        about resolution of settlement of those pending 



          10        cases.  



          11                  MR. CONRADI:  Okay.  Y'all are 



          12        dismissed.



          13        



          14             (Whereupon, the meeting was recessed 



          15             from 10:36 a.m. to 11:58 a.m.) 



          16        



          17                  MR. CONRADI:  I'd like to make a 



          18        motion that we accept the permanent resignation 



          19        of tech license number T36267 and T34696.  



          20                  MR. DARBY:  I second it.  



          21                  MR. CONRADI:  All in favor?  



          22                  MR. MCCONAGHY:  Aye.



          23                  DR. MARTIN:  Aye.  
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           1                  MR. DARBY:  Aye.  



           2                  MR. BUNCH:  Aye.



           3                  MR. CONRADI:  Aye.



           4                  I make a motion we adjourn.  



           5                  MR. DARBY:  Second.  



           6                  MR. CONRADI:  All in favor?  



           7                  MR. MCCONAGHY:  Aye.  



           8                  DR. MARTIN:  Aye.



           9                  MR. DARBY:  Aye.



          10                  MR. CONRADI:  Aye.



          11                  MR. BUNCH:  Aye.



          12        



          13             (Whereupon, the meeting was adjourned 



          14             at 11:59 a.m.) 



          15             



          16             



          17             



          18             



          19             



          20             



          21             



          22             



          23             
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Jm Easter
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Clarissa Baker
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MR. EASTER: Jim Easter, Baptist
Health System.

MS. BROWN: Maryfrances Brown, I'm a
student with Jim Easter.

MR. CONRADI: We're sorry.

MS. KOELZ: Tammie Koelz, Walgreens.

MS. BAKER: ClarissaBaker, Walgreens.

MR. RUSSELL: Sam Russell, Office
Ally.

MR. MUSCATO: Matthew Muscato,
Walgreens.
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MR. RENGERING: Paul Rengering,
Walgreens.

MS. HUTT: FeniciaHutt, Walgreens.

MS. DAGHER: Wanda Dagher, Walgreens.

MR. GAMBLE: Andif there wasn't
enough, Greg Gamble from Walgreens.

MS. HUNTER: Julie Hunter with
Omnicare.

MS. PUMMER: Mary Kate Pummer,
McWhorter School of Pharmacy.

MS. CALNIA: Brittney Calnia,
McWhorter School of Pharmacy.

MR. BERGUSON: Cody Berguson, CVS.

MR. HARRIS: Bruce Harris, APCI.

MR. LAWLEY: Billy Lawley, Wa-Mart.

MR. VANDERVER: Eddie Vanderver, CAPS,
Incorporated.

MR. ELLIS: Chuck Ellis, PharMerica.

MR. CARTER: Greg Carter, Park and
King Pharmacy.

MR. CHRY SAKIS: George Chrysakis, Park
and King Pharmacy.

MR. WARD: | need -- you two guys, |
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MS. DAVIS: Tracy Davis, counsel for
Alabama Pharmacy Association.

MR. CONRADI: Clemice.

MS. HURST: Clemice Hurst, Alabama
Medicaid.

MR. ENGLISH: Carter English,
Department of Mental Health.

MR. KLINNER: Tommy Klinner,
Department of Mental Health.

MR. CONRADI: Wedll, welcome. Well
get started. Ouir first thing is approval of the
agenda.

DR. MARTIN: | move we approve the
agenda as proposed.

MR. DARBY: Second.

MR. CONRADI: All infavor?

MR. MCCONAGHY: Aye.

DR. MARTIN: Aye.

MR. DARBY: Aye.

MR. BUNCH: Aye.

MR. CONRADI: We've got two
presentations today. Welll let Office Ally be
first and then after that, Walgreens.
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told your lawyer that | would talk to the Board
today, you know, so you know, I'm delighted
you're here but -- but | haven't had a chance to
talk to them because the appropriate time to
talk to them istoday after this meeting.

MR. CARTER: Okay.

MR. WARD: So I'll have a-- they'll
let me know something today but | have to talk
to them first.

MR. CARTER: Thank you.

MR. WARD: Okay.

MR. WELLS: Glenn Wells, Board of
Pharmacy.

MR. DELK: Mark Delk, Board of
Pharmacy.

MR. BAMBERG: Bart Bamberg, Publix
Supermarkets.

MS. NEWMAN: Kelli Newman, Alabama
Medicaid.

MS. LACEY: RondaLlacey, McWhorter
School of Pharmacy.

MS. JONES: Louise Jones, Alabama
Pharmacy Association.
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MR. RUSSELL: Thank you.

MR. CONRADI: | think you can use that
keyboard and all and that microphone.

MR. RUSSELL: Okay. Sam Russell for
Office Ally.

MR. CONRADI: Good morning.

MR. RUSSELL: Good morning. Hi,
thanks for having me heretoday. My nameis Sam
Russell and I'm abusiness analyst at Office
Ally and just real brief what Office Ally is.

So Office Ally was started in 2000 as a medical
claims clearinghouse and in 2006 we have a
practice management system and in 2007 we
have -- we created a el ectronic medical records
program and so today I'll be presenting Office
Ally's e-prescribe program for noncontrolled
substances or OA-Rx for the Board approval.

So we were certified with Surescripts
as a Surescript certified solutions provider on
July 2, 2014. Our e-tript program has also been
meaningful use certified for 2014 in August and
currently out of the states that do require
additional approval, we are approved in
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Connecticut, Indiana, and Nevada, and are
currently in the process with Ohio and
Washington.

So for the presentation on thisI'm
going to go over basic work flow on our
e-prescribe program and feel free to interrupt
me with any questionsif I'm going too fast. We
did send over some documents so there should
be in the Office Ally folder, there's a copy of
our Alabama Board of Pharmacy document as well
as including a printed prescription copy and a
version of our electronic prescription copy. So
if there aren't any questions before | get
started, I'll kind of go through the work flow.

MR. CONRADI: Well interrupt you if
we need to.

MR. RUSSELL: Okay, great. Sothisis
the landing page, so thiswill be the first page
that the user will see on the system. So at the
top of the screen we have our patient
demographics. Over on theright top | have the
plan eigibility information that --

DR. MARTIN: We're seeing thisfrom
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benefits we'll have any alternative medications.

So once selected medication, turn to
the first page, the landing page, you can see
the medication is now in the pending section and
now we can process this medication or add
additional medications for processing, so we'll
process thisone. So in processing the
interaction page, so if there are any
interactions detected, they'll display here. So
the interactions that we do check for are drug
to drug, drug to disease, drug to alergy,
duplicate therapies, and then we have a section
for cautions, which includes age aerts, gender
alerts, pregnancy aerts.

And then thisis our review page. The
page just allows the provider to make sure that
the order is accurate so the patient
information, the medication, and then here's
where we choose the pharmacy for electronic
submission.

So thefina stepisjust a
confirmation that allows a user to know that
this order was sent successfully. This can be
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the perspective of --
MR. RUSSELL: Thiswould be a
provider.
DR. MARTIN: Thisisthe-- what the
physician --

MR. RUSSELL: Yeah, physician work
flow program, yeah.

And then at the bottom of the screen
we have the current allergies and current
medications. So to start the work flow, they
use the medication search, and for example,
today we're going to be going through
Metoprolol, so thisis the system medication
search so thiswill display the medication name,
the dose -- dosage along with the formulary
status and selection of medication, so we'll go
to the SIG page for our medication.

Any copay information that is returned
welll display at the top, the formulary
information, so here we'll create the patient
directions and also including relevant diagnosis
code or notes for the pharmacy at the bottom
based on the formulary of the prescription
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Page 12
printed out for the provider or to give to the
patient and now we're back on the landing page
and now the medication we prescribed isin the
current medications. That is the work flow.

MR. CONRADI: Got aquestion. | guess
that's just a simulation but you've got he's
allergic to beta blockers, yet you're giving a
beta blocker and it didn't show any interaction.
Was that just because you just chose the wrong
drug for the screen shot?

MR. RUSSELL: Yeah, the screen shots
are -- they're not -- they're allittle taken out
of sequence, but you're right, there should have
been an allergic reaction.

MR. CONRADI: Arey'al planning on
doing controlleds now that you're Surescript
certified?

MR. RUSSELL: Eventually we will be
moving getting that going but currently it's not
controlleds.

MR. CONRADI: Any questions?

DR. MARTIN: Sothisisaproduct you
would sell primarily to aphysician in their
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office or ahospital or either one or --

MR. RUSSELL: So yes, thiswill be
incorporated into our -- both of our electronic
medical record system and our practice
management systems.

DR. MARTIN: So your main client is?

MR. RUSSELL: Would be small
practices -- small medical practices use this --
this system is all client-based.

DR. MARTIN: Physicians offices and
clinics?

MR. RUSSELL: Correct.

MR. CONRADI: Dan, any questions?

MR. MCCONAGHY: No guestions.

MR. CONRADI: David?

MR. DARBY: No, huh-uh.

MR. BUNCH: Huh-uh.

MR. DARBY: Susan?

MR. CONRADI: Susan.

DR. ALVERSON: I've got a question.
Y ou mentioned drug-drug, drug to disease. Would
it bring up any warning, so if it had been a
cholesterol drug, would it have said, patient
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to that extent we would approve it but that's
not to be construed as an endorsement.

MR. CONRADI: We're not endorsing
it.

DR. ALVERSON: | have another
guestion. When it prints out in the pharmacy,
does it have Alabama's place for two signatures
or isit acheck box for --

MR. RUSSELL: It doesn't -- soit goes
electronically through Surescripts and so it
will get to that.

MR. CONRADI: How doesitend upin
the pharmacy though?

MR. RUSSELL: Surescripts sendsit to
the pharmacy.

MR. CONRADI: Doesit come out inthe
form for Alabama with two signatures or if it
has to print out?

MR. RUSSELL: I'm not sure how they
send it through.

DR. ALVERSON: Wejust get calson
that alot. I've got an e-prescription and it's
got two check boxes, can | fill it because it
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needs to have liver studies checked once every
six months?

MR. RUSSELL: It would have those
warnings for the drug to disease and it would --
I'm not exactly sure on the verbiage but it
would display.

DR. ALVERSON: It would, okay. Thank
youl.

MR. CONRADI: Do y'al want to make a
motion to approve it?

DR. MARTIN: | don't think it needs
our approval.

MR. WARD: I'm trying to figure out
what --

MR. CONRADI: Wevejust been
approving them | guess ever since day one on
electronic prescription.

DR. MARTIN: Havewe?

MR. CONRADI: Yeah. That sendsa
prescription to the pharmacy.

DR. MARTIN: | think we have to be
careful how we state that, that we've -- we've
seen it. We don't see any major flawsin it and
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doesn't have two lines.

MR. WARD: Weéll, there's -- there are
exceptions to that so y'all need to be looking
at that statute we have.

MR. CONRADI: | think electronic they
just haveto indicateit. | don't think --
since there's no signature on there.

MR. WARD: Yeah, but some of it -- you
know, they've got that law passed for mail
ordersif the state that it's coming from
doesn't require -- they need to look at that.

DR. MARTIN: So thiswould only be
computer to computer?

MR. RUSSELL: Correct.

DR. MARTIN: No other application, no
printout?

MR. RUSSELL: Well, we do have a--

MR. CONRADI: If somebody wasn't set
up to take electronic prescriptions, it would be
printout. | don't know if everybody is 100
percent taking electronic.

MR. RUSSELL: We do have a printout
and there is an example of it in the folder.
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DR. MARTIN: Soif the prescriber
wanted to print it -- sign it, print it with an
electronic signature, print it, either one of
those, fax it, or send it machine to machine,
all of that is possible?

MR. RUSSELL: Correct. Now, the
application will just allow electronic
submission through Surescripts or printing as
submitted. Whatever they do with it iskind of
outside the scope of our work.

DR. MARTIN: Thank you.

MR. CONRADI: Any more questions?
Well, do we need a motion on that, Mr. Ward?

MR. WARD: No.

MR. CONRADI: Thank you.

MR. RUSSELL: Thank you. Thank you
for your time.

MR. WARD: Just say it was -- it was
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our operations and answer any questions that you
may have.

We aso -- aportion of our -- of our
work in the call centers, both in Muscle Shoals,
Orlando, and Miami Lakes, is centralization, so
we'veincluded our SOPs as part of the
documentation that we have provided to the
Board. There aretwo sets of SOPs. Oneisthe
mail service and e-commerce standard operating
procedures for supporting our mail service and
e-commerce business as well as what we call PCC,
or pharmacy customer care, which isalonger
document at the -- | believe it's appendix C
within your documentation that outlines our
centralization support for retail stores.
Within that there are appendixes that outline
our CPY policy aswell as HIPAA compliance and
just the overall process or policy for

19 presented and you got what Tim said? 19 centralization support for retail stores, but
20 COURT REPORTER: Uh-huh. 20 those are very long documents. | certainly
21 MR. CONRADI: Whichoneof y'all 20 |21 don't want to go over a 105-page SOP during this
22 are going to speak for Walgreens? 22 put | want to answer any questions that you may
23 MR. GAMBLE: Just usthree. 23 have and thisis asister facility or these are
Page 18 Page 20

1 MS. HUTT: Well just tag teamin 1 sister facilities to our Muscle Shoals call

2 three. 2 center, which is currently operating under a

3 MR. GAMBLE: Good morning. My nameis | 3 pharmacy services permit.

4 Greg Gamble. | am the director of pharmacy 4 Just pretty much what | started off

5 customer care for Walgreens CCO, Customer Care | 5 saying, this presentation will give some

6 Operations. I'll let my cohorts also introduce 6 background information for both of our Orlando

7 themselves. 7 and Miami Lakesfacilities, what our scope of

8 MS. HUTT: My nameis FeniciaHutt. | 8 services are, which isamirror image of what

9 work at the Orlando CCO facility. I'm the 9 Muscle Shoalsis currently supporting, our
10 clinical operations supervisor. 10 business continuity plan, and also accessto 24
11 MR. CONRADI: Cany'dl hear inthe 11 by seven pharmacists either on call or available
12 back? I'm sorry. 12 through our normal coverage of operations.
13 MS. DAGHER: And I'm Wanda Dagher. 13 Our supervising pharmacist
14 I'm from Miami Lakes and I'm the clinical 14 responsibilities, which mirrors what Jared Otte
15 operations supervisor at the Miami Lakes 15 up in Muscle Shoals performs overseeing the
16 facility. 16 operation and are responsible for compliance,
17 MR. GAMBLE: And thereason werehere |17 our quality assurance programs, pharmacy
18 jswe have applied for a nonresident pharmacy 18 security, and access to our facilities, the call
19 permit in the State of Alabama for both of these 19 handling policies and procedures, and our
20 facilities. Because these are nondispensing 20 privacy and security overview, so that -- that's
21 facilities, they are call centers, we are 21 what we'll be going through during this
22 gpplying under the pharmacy services permit 22 presentation. I'll hand it off to Feniciajust
23 23

process and presenting to the Board outlining

to give background on our Orlando call center.
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MS. HUTT: And in the happyland of
Disney, we're in Orlando, and we initiated
our pharmacy support servicesin April of 2013.
We have our square footage of our call center
facility at 33,750. We'relicensed currently in
27 states and we've acquired afew more during
the time that we provided this information.

Our hours of operation are Monday
through Friday 6:00 am. to 11:00, Saturday and
Sunday 6:00 am. to 11:00, but we still provide
coverage after hoursaswell. We have 54
pharmacists and 92 registered technicians with
our maximum ratio being three to one currently
in the State of Florida.

MR. WARD: Doesthat mean all 146 work
at the same time?

MS. HUTT: No, that would not be.

MR. WARD: Wl then you need maximum
ratio when the pharmacists -- when they're
actually working?

MS. HUTT: Correct, we have that
calculated out through our workforce management
team. So for the number of pharmacists that we
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24]7 cadls, so CCO isaways-- dways available
to answer those calls. It'sjust not from these
call centers.

MR. CONRADI: I'm sorry.

MR. GAMBLE: Now Wandawill give
background on the Miami Lakes facility.

MS. DAGHER: I'm from sunny Miami --
Miami Lakes. The facility opened in 2009 and we
have a 30,400 square footage facility. We're
currently licensed in 45 states and our hours of
operation are Monday through Friday from 7:00
a.m. to 11:00 p.m. and Saturday and Sunday from
7:00 am. to 9:00 p.m. The current pharmacy
staff, we have 85 registered pharmacists and 95
registered pharmacy technicians with a maximum
ratio of three to one, similar to the Orlando
facility.

MR. GAMBLE: Asyou can see, the
inside or the interior of these call centers are
atraditional call center type setting. They're
basically cubicle forms, so not atypical
pharmacy but accessto the facility is-- is
protected by badge access. Accessto our
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have on staff, we will only have three
technicians per one pharmacist at that time and
we're generally not at that three-to-one ratio.
We're generally below that.

MR. GAMBLE: Thethree-to-oneratiois
what Florida has permitted us and approved.
We're generally operating at two to one on
average. There are early periods that it might
be alittle bit closer to three to one; other
periods throughout the day where greater
pharmacist support is needed where it may be
closer to aoneto one.

MR. CONRADI: How do y'al handle the
callsfrom 11:00 until you open back up in the
morning? Does that go to somebody's home?

MS. HUTT: No, we have pharmacists at
a-- at our facility that are answering the
phones at our neighboring facility.

MR. GAMBLE: Right, we areright next
door to our central fill facility in Orlando,
Florida, and they are a 24 by seven operation.
So we actually take our overnight staff, locate
them at that facility and take the overnight
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computer systems is assigned based on user role
and we'll go forward with that further if you
need it in the presentation.

MR. WARD: Y ou're doing these new ones
in Florida because the weather is better than it
ishere? Why don't y'all bring them up here,
employ all these people here?

MR. GAMBLE: Actualy thefacility in
Muscle Shoalsis -- you see the sguare footage
of these call centers -- Muscle Shoalsis over
twice the size of the -- of these call centers.
They are 70,000 square feet and they are
currently employing 255 techniciansin Muscle
Shoals.

MR. WARD: So there'sroom -- there's
room for more?

MR. GAMBLE: Thereis definitely room
for more in Muscle Shoals. So these facilities
were -- were basically located in Orlando and
Miami Lakes -- one, Orlando, because it was the
location of our mail service dispensing facility
and so the call center operation was an
outgrowth of our -- of our mail service
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facility. Miami Lakes opened in 2009 and it was
opened for support of the centralization or the
| guesswell -- or power project in Floridato |
guess address capacity concerns, so in order to
centralize al the storesin Florida or keep the
rollout going in Florida, they needed a greater
capacity so Miami Lakes was opened at that
point.

MR. CONRADI: Why the different in
number in states, y'all just haven't got around
to them in Orlando?

MR. GAMBLE: We haven't got around to
itin Orlando. Orlando wasjust -- we just
moved our pharmacy operation in about ayear and
ahalf ago so we started licensing at, you know,
through that facility. Miami Lakes has had a
few yearslead on that. We actually have as
of -- as currently, we have 46 states that we're
licensed in and we have two that are
outstanding, Alabama and Nebraska, and there are
the three states that don't have a nonresident
license requirement -- | think Massachusetts,
Pennsylvania, and Georgia.
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supporting eight states, what does that mean?

MR. GAMBLE: In eight states -- there
are currently eight states that we are taking
phone callsfor our retail stores. Soif a
customer at -- say in Arizonais calling their
local pharmacy with the phone number on the
label, those phone calls will be answered by our
cal centers and we'll, you know --

MR. WARD: So it doesn't go to the
pharmacy?

MR. GAMBLE: It doesn't go to the
pharmacy unless they're --

MR. WARD: Does the patient know that?

MR. GAMBLE: Yes, they do, uh-huh.

MR. BUNCH: How do they know that?

MR. GAMBLE: We basically introduce
ourselves as the customer -- Walgreens customer
care centers on the phone. We don't hideiit.
If they ask for, you know, may | speak to Tomin
the pharmacy, we'll say, thisis the pharmacy
care center, let me transfer you to that -- to
that store. We actually transfer approximately
25 percent of our call volumeinto the store
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MR. CONRADI: Okay, thank you. Go
ahead.

MR. GAMBLE: So the pharmacy --
proposed pharmacy services that we're -- we're
supporting out of the call centers, as |
mentioned, thisis a sister facility to Muscle
Shoals, so very similar or the same services.

We support our mail service customer service for
patients utilizing our Tempe and Orlando mail
service pharmacies. We also support customers
who are getting prescription fulfillment through
Walgreens.com, which are also dispensed out of
our Tempe mail service facility.

We also support retail pharmacy
centralization of phone callsfor eight separate
states: Arizonaand Florida, it's 100 percent
of the retail pharmacies that we're supporting
and in Indiana -- Indiana, lllinois, Nevada, New
York, DC, and now Texas, we're also supporting
the Well Experience stores, which is the new
pharmacy format that Walgreensisrolling out.

MR. WARD: You'retaking -- when you
say retail pharmacy centralized phones
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based on, you know, either it wasa call direct
to aphysician that the store staff needsto
speak with them, a customer who wanted to talk
to an individual within the pharmacy, or other
stores -- Walgreens stores calling to get in
touch with the pharmacy. So we handle as much
of the call volume as we comfortably can to
remove that | guess administrative task off the
store staff.

MR. WARD: Do those pharmacies, do you
have access to the -- to the patients' records?

MR. GAMBLE: Yes, we do.

MR. CONRADI: And those states allow
that?

MR. GAMBLE: Yes, they do.

Just to go over our technician scope
of functions, typically they handle the same
type of callsthat atechnicianin aretail
store or amail service facility. It's
typically patient registration of new members,
refill requestsisthe major call volume that we
receive, as well as order status, canceling
orders associated with our mail service
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facility, pricing requests, website support,
medication stock inquiries, tax profiles, just
your typical technician type of functions that
are handled over the phone.

MR. BUNCH: Isit your goal for every
time a patient wants to call the Walgreens
pharmacy that it would go to acall center, |
mean, out there?

MR. GAMBLE: Right now it's-- it's
just associated with the Well Experience store
format but you know, | would certainly say that,
you know, that may be a goal in the future so
that we're providing a consistent or | guess
serviceto al of our customers aswell as
removing some of those administrative tasks and
distractions from our pharmacy staff so that
they can have more opportunity to interact with
their patients and also add additional services
such as immunizations and other MTM type of
functions at the store.

MR. BUNCH: So if you had a patient
that called the call center and they wanted a
printout on a -- on their drug record for their
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process and refill.

DR. MARTIN: What isthat you just
said, Greg, IVR?

MR. GAMBLE: It'sinteractive -- |
believe it's interactive voice response.

DR. MARTIN: Okay.

MR. GAMBLE: It'sthe main menu.

MR. CONRADI: Kind of what you get
here when you call.

MR. WARD: Pressoneif you want
English, two if you don't.

MR. GAMBLE: Yeah. Justto go over,
these are some of the requests that we route to
pharmacists. We have as you saw pharmacists on
staff within our call centers. We also have
pharmacists that we leverage within our mail
service and e-commerce facilities for those
lines of business that will transfer the phone
cals. So anything related to these functions
are routed to a pharmacist from our technicians
within the call centers.

MR. WARD: |sa-- when the last
refill is-- the patient's last refill, when it
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family or for their -- for them and their
husband or whatever, how isthat handled?

MR. GAMBLE: We can either generate
that and mail it to the customer. The customer
can also go in through Walgreens.com and request
it themselves through | guesstheir user ID and
sign-on or it can be printed up at the store.

MR. BUNCH: It can be printed at the
store.

MR. GAMBLE: Yes, sir.

MR. WARD: When you get arefill
request at one of these places for one of the
pharmacies that you're servicing, is there any
remote -- any remote processing going on?

MR. GAMBLE: We're submitting the
reguest. It's the same access that the customer
generally goesthrough the IVR to do. So if
they're calling, they get a menu, would you like
to refill aprescription, they generaly typein
their prescription, store number, and submit it
themselves. If for some reason they aren't
comfortable using the IVR, they'll drop out to
one of our agents that will assist them with
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calls-- when that -- when that prescription is
finished, that's a new -- a new prescription;
right?

MR. GAMBLE: That's correct.

Just some of the information with
regards to after hours and business continuity,
as we aready mentioned, we do provider 24 by 7
support and availability of our pharmacist and
technician staffs either through the Muscle
Shoals site, which isa 24 by 7 operation, or
through staff that isin our central fill site
in Orlando, whichisalsoa24 by 7. Sowe
always have pharmacists and technicians
available to speak to our customers.

We have four call centersthat are
servicing a common queue of phone calls, so we
certainly have redundancy from one call center
to another. So if for some reason or if we had
a hurricane move through Florida, our Muscle
Shoals call center would be available to handle
the volume from those other two call centers.

Also, for retail centralization, if we
ever get to a period where the call volumeis so
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high or we have one of our call centersis down
for, you know, aweather situation, the calls
will basically stay in queue for a maximum of
three minutes, and if by that time it hasn't
been answered, they'll basically transfer it
automatically to the store so that the store
would answer those phone callsif our -- our
call centers are unable to service them.

Thisis-- | won't read into it. This
isas | mentioned right out of the job
description that we have for Jared Otte, our
pharmacist in charge or supervising pharmacist
in Muscle Shoals, the same for these pharmacists
aswell. Their main | guessfunctionisto
oversee the operation, make sure that we'rein
compliance with al the state laws that were --
they were supporting, making sure that all of
our staff are licensed appropriately, and that
the work is getting to the appropriate people to
handle that call volume.

And just from a quality assurance
standpoint, our call centers are -- utilize the
same QA program administered to all pharmacy
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of our pharmacist calls are recorded, so if
there's ever a question that comes up with
regards to a prescription that may have been
caled in on or atransfer that came in, we can
go back to every one of our pharmacist calls and
review that.

MR. CONRADI: How far back?

MR. GAMBLE: For 60 days currently and
if it's-- wefind that it was a call that was
recorded related to an error, we'll actually
record that off to a separate database so we can
keep it for longer.

MR. WARD: Are callsto thetechs
recorded?

MR. GAMBLE: They are but at arate of
approximately 25 percent.

MR. WARD: And are agents -- who are
agents, arethey --

MR. GAMBLE: Agents are pharmacy
technicians -- actually the agents are all of
our staff taking phone calls, so it could be
pharmacists, it could be atechnician, it could
be nontechnicians for nonpharmacy business.
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personnel within Walgreens. Any errors are
reported through what we call STARS program,
which is basically our retail | guess
application for tracking any errors and making
sure that it gets back to the individual that
was -- was | guess involved with the
verification of those prescriptions. If it was
an error that occurred centrally and caught at
the store, an entry is made into the STARS
application that tracks back to our personnel
who did the verification within the call center
and also within the CPO. So it isan enterprise
wide application.

We have quarterly quality assurance
reviews. Actually the -- next monthis-- is
our next scheduled quarterly review or QA review
and that goes through all of our pharmacists as
well asall of our technicians that review and
have to acknowledge that quarterly -- atrending
assessment.

MS. HUTT: And it's captured
electronically for our review.

MR. GAMBLE: All of our -- 100 percent
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MR. WARD: How many -- how many
nontechnicians are employed at these two places?

MR. GAMBLE: | believe there's 140
that are in Miami Lakes and Fenicia?

MS. HUTT: A hundred and onein
Orlando.

MR. GAMBLE: A hundred and onein
Orlando and they're supporting lines of business
such as consumer relations, 1-800-Walgreens.

MS. HUTT: Photo.

MR. GAMBLE: Photo, so they're
nonpharmacy lines of business. They aren't
registered as technicians. They don't have
access to our pharmacy applications.

MR. WARD: They're al registered as
technicians?

MR. GAMBLE: They are not registered
technicians. Now we have utilized agents, you
know, if we are hiring or into a technician
role, we may take people who are nontechnicians
within our call center, put them through the
technician training program as a-- as ameans
of, | guess --
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1 MS. HUTT: Cross-training. 1 MR. GAMBLE: Pharmacy security and

2 MR. GAMBLE: -- cross-training and 2 access, al of our registered pharmacy

3 enabling them. 3 technicians -- or only registered pharmacy

4 MR. WARD: Arethere any statesyou're | 4 technicians have access to our technician call

5> inthat don't have pharmacy technicians -- 5 function. It'sall roleor it's system access

6 MR. GAMBLE: I'm not -- 6 assigned and all of our staff goes through

7 MR. CONRADI: That don't register 7 pharmacy technician training program and within

8 them. 8 six months they have to be fully registered with
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MR. WARD: That don't register them.

MR. GAMBLE: Weregister everybody
within our call centers. There are some states,
| believe New York and | believe DC, that we
support that don't necessarily register their
technicians, but everybody who handles their
calls are registered technicians within
Florida.

MS. HUTT: We haveto follow the
Florida guidelines for technicians as well as
the states that we service.

MR. GAMBLE: Also, al of our agents
go through weekly quality monitoring so that
well take a sampling of al of their callsand
we have a quality assurance team that will

23

the State of Florida; otherwise, they're unable
to take pharmacy phone calls in working with
their access.

Pharmacy access is controlled by
electronic ID cards to get into our facilities.
There's multiple -- multiple layersinto both
our front access as well as the operation or
production floors of our facilities. All of our
employees are trained, not only just the
pharmacy employees but all of our employees
within the call center receive the same HIPAA
compliance training, whether they're involved
with pharmacy line of business or not, and all
of our pharmacy areas are directly supervised by
members of our facility leadership and
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review their calls for both soft skills,
adherence to SOP, pharmacy knowledge. They're
looking at the whole scope of quality and then
also from our stores that we support centrally,
they have aticketing system, so if they have a
concern or an issue with anything that occurs
within the call centers, they can generate a
ticket -- what we call asaeticket and it will
basically be transmitted to our facilities for
research and investigation in addressing those
issues.

MR. CONRADI: How many storesin --
how many different states do you service at a
central fill in Florida? That don't relate to
thisbut I'm just curious.

MR. GAMBLE: Just the central fill?

MR. CONRADI: Yeah.

MR. GAMBLE: The Florida central fill
only supports Florida stores for fulfillment.
Our Tempe facility also does central fill and |
believe they support stores in Arizona and
possibly somein Las Vegas.

MR. CONRADI: Thank you.
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management team. It's quite abit of oversight,
both physical oversight as well as technical
oversight where we can see exactly who's on the
phone, what calls -- are they taking calls, what
activitiesthey have -- are going on, you know,
are they on break, are they -- are they absent.
We can oversee their operations.

MR. CONRADI: Soyou can actually go
eight hours without using a cell phone? | don't
have any of my employeesthat can go five
minutes without it.

MR. GAMBLE: They do have -- they do
have a half-hour lunch that they have the
opportunity to use their cell phones.

MR. CONRADI: Soit'slocked up
somewhere or do they have them on them, just
can't use them?

MR. GAMBLE: They have them on them,
they just can't use them. And the rest of the
call handling procedures for mail service as
well as PCC, so | won't bore you with those.

MR. CONRADI: Oh, no, that'salong
document.
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MR. GAMBLE: It'savery long -- it's
very detailed and very scripted for our
centralization but.

MR. CONRADI: Do you train your
pharmacists to handle suicide calls? | just saw
that where if that's on the phone to get to the
pharmacist, | wouldn't know how to handle a
suicide.

MR. GAMBLE: We've -- we've had
experience with that more than we would like to
say. We aso train on things such as bomb
threats, bomb threats to stores as well asthe
call center.

MS. HUTT: Soif the pharmacist has
that call, they are -- they can raise their hand
for additional support. We do try and keep them
on the phone while somebody is accessing 911 to
get somebody out there.

MR. CONRADI: Oh, okay. Soyou do
go --

MS. HUTT: Thereistraining,
uh-huh.

DR. MARTIN: If I'm apharmacist and
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opportunity to help those particular call types
and our customers.

MR. CONRADI: 1 likethat too. Any
guestions?

MR. BUNCH: Susan.

MR. CONRADI: Susan, I'm sorry.

DR. ALVERSON: You know me, | aways
have questions. Are there any times that the
centra fill provides backup pharmacists? Are
they ever -- did | hear you say that there are
times that some of those pharmacists might cover
for overnight or provide the --

MR. GAMBLE: No, they'reall call
center pharmacists. They work for and are
employed by the call center operation. They'll
be physically located in the centra fill
facility taking phone calls during the -- well,
the overnight periods but it's still call center
pharmacists.

MR. CONRADI: When they're not taking
that, they're approving prescriptions or
something else, mail order?

MR. GAMBLE: Within the central fill,
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not at Walgreens, I'm in another store and |
need atransfer from Walgreens and | dial your
number, do | -- and | think I'm calling the
store therein my town, do | get that store if
I'm one of those --

MR. GAMBLE: If you're -- if you're
requesting a transfer from one of our stores, so
if -- if you're calling to our Tampa store and
you came through the call center, we would
transfer that call to the store pharmacist to
perform that.

MR. CONRADI: That'swhy it takes 20
minutes. Y'all are the longest getting a copy
I've ever seen.

MR. GAMBLE: | understand. Itisone
of the challenges, you know, is atransfer.

DR. MARTIN: Would y'all get a special
line for Mark so he could call?

MS. HUTT: The heavy volume storeis
the whole advantage of the call -- the call
center isto have the high volume stores have
most calls go to the call center so our
pharmacists in the stores will have the time and
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they don't cross-train or cross-utilize
pharmacists for dispensing activity versus call
center. They're focused just on call center.

MS. HUTT: And if the call volumeis
low at that point, they could access the CE
programs or any training that's required, they
could at that time do those functions.

DR. ALVERSON: I'minthestoreand |
get arefill or | get anew prescription, how
does that show up in my store? What do | see?

MR. GAMBLE: Within the call center?

DR. ALVERSON: No, in the store.

MS. HUTT: Soit comesinto the call
center.

DR. ALVERSON: Right.

MS. HUTT: Sowe get an
e-prescription --

DR. ALVERSON: Right.

MS. HUTT: -- that gets sent in or
called in and then you're at the store, you'll
have avisual view of whatever was transmitted.
Soif I'm standing in a Walgreensretail store,
| can look at the screen and see what was
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transmitted either scanned in or electronically
submitted. | seethat view.

DR. ALVERSON: | seethe prescription?

MS. HUTT: Correct, the actual
document.

MR. CONRADI: That'swith those five
or six states that allow you to do everything?

MR. GAMBLE: That's correct.

MR. CONRADI: | mean, they couldn't
send a script in from here to Florida and then
back to here; right?

MR. GAMBLE: No.

MR. WARD: WEéll, how do you know --
how do you know when it's been scanned to the
computer? Does abuzzer go off or something?

MS. HUTT: There'saqueue -- you have
several queue boxes --

MR. WARD: Well, | understand that but
is the pharmacist just looking at the queue al
day?

MR. GAMBLE: Typicalyif a
prescription is entered for a store in one of
our centralized states, it's entered by our
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have processed the refill and it would show on
my computer?

MR. GAMBLE: Right, yeah.

DR. ALVERSON: And be ready to print a
label ?

MS. HUTT: Correct.

MR. GAMBLE: Exactly.

MS. HUTT: Based on the time frame.

MR. GAMBLE: The store pharmacist
always has to do the product review.

MS. HUTT: Thefina review.

DR. ALVERSON: Thefinal review, okay.
And does each center have a pharmacist in
charge?

MS. HUTT: Orlando (indicating), Miami
Lakes (indicating), Jared is at the one in
Alabama.

DR. ALVERSON: And are you part of the
management team that was mentioned?

MS. HUTT: Yes, yes. Wesitin--|
sit in on biweekly meetings with the management
team.

MR. GAMBLE: And| believethe-- a
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pharmacy staff if it's anew prescription from a
prescriber. When we take that in, we type the
prescription in, do the datareview. Then it
will go through | guess clinical review or
basically it looks -- the system looks for any
possible DURs. If there are DURs, it hasto be
reviewed by a pharmacist within the queue either
through one of our central facilities or at the
store and as soon as that is done and the
customer is -- is, you know, basically
identified as when they are coming into pick it
up, the label will print out and that's when the
actual dispensing will occur at the store.

DR. ALVERSON: So the pharmacist that
took the prescription at the call center isthe
one entering the data?

MR. GAMBLE: Yes.

MR. CONRADI: But that don't happenin
Alabama, that just happensin those five or six
states that allow that?

MR. GAMBLE: Correct.

DR. ALVERSON: Isthat the same on the
refill in those states, someone would
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couple of months ago you probably met Fenicia
before, she was interviewing for her Alabama --

MS. HUTT: You couldn't see me and you
couldn't hear me.

MR. GAMBLE: And actually Wanda has
just passed her -- took her MPJ and passed and
will be interviewing this afternoon for that and
then one thing | did want to thank the Board, |
wasn't here but | understand that at the last
Board meeting you opened reciprocity with
Florida, which isvery helpful. It was
certainly a hardship for our pharmacists in
leadership that have abasisin Floridato
obtain their Alabamallicense, so | do appreciate
that.

MR. WARD: Weéll, hindsight being
20/20, we should have negotiated for you to stop
that commercial, the corner of health and
happiness.

MR. GAMBLE: Those are very popular.

MR. WARD: It runsin my head, | know.

MR. CONRADI: Now it's healthin
Sweden, | think, isn't it? Isthere going to be
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a Swiss commercial next?

MR. GAMBLE: No, hopefully not. No,
we're staying -- we're staying out of
Switzerland. Any other questions?

MR. BUNCH: You have aquestion in the
back.

MR. WELLS: Thetech ratio threeto
one, are one of the techs certified aswell as
registered?

MR. GAMBLE: It'snot required in the
State of Florida. We actually promote
certification and provide -- and pay for the
certification process but right now all of our
technicians have to be registered with the State
of Florida.

MR. BUNCH: | think | understood your
answer awhile ago and it doesn't really relate
to Alabama, | don't think, but the -- the DUR
and the interactions and all, the store
pharmacist -- somebody from Orlando doesn't go
through and click off the DUR and then it's
ready to fill prescription wherever it's going
to befilled at, the store pharmacist till

20
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MS. HUTT: And | can speak to that as
apharmacist from Illinois working for
Walgreens, having stuff happen at the call
center or the central utilization, | did have
the last stop, so if something was not -- |
didn't believe that it was being done properly
or | was not in agreement with it, | could call
the physician and | could talk to the patient,
so we always had the ultimate and the final.

MR. CONRADI: Doesit show that aDUR
was overridden on the -- in the store?

MR. GAMBLE: Yes.

MS. HUTT: Yes, if you were to take
that and look at it, it does show that there was
aDUR overide and | would haveto bein
agreement with that before | dispensed it.

MR. BUNCH: Yeah, | just wouldn't want
somebody else making a decision on a
prescription on that --

MS. HUTT: Becausewereal
different. Aspharmacists, we al have
different -- different background and different
ways of processing prescriptions, so your
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looks at that and he -- it's kind of a double-
check that you're doing the DUR in Orlando or
Miami or wherever and then -- and then | guess
not in Alabama but wherever it's being filled,
the pharmacist that's standing there, they're
going to -- they're going to see the same thing,
they're going to have to go through the DUR too?

MR. GAMBLE: Actualy within the call
centers, that's not the function. Wetypically
provide | guess the DUR from a prereview.

MR. BUNCH: Of course.

MR. GAMBLE: It does happen within the
other centralized sort of central fill facility.
They do do some of the DUR reviews and DUR
checks. If there's a concern from reviewing the
patient's medication profile and what they're
currently taking, they can either regject it,
send it back to the store, or what we call CAP,
which would be a consultation with the patient
to -- to verify, you know, are you alergic to
penicillin, are you pregnant, and the store
staff sees that based on what occurred or what
was processed centrally.
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pharmacist at the store always has the final.

MR. GAMBLE: And withinthe -- | guess
the PCC SOP or pharmacy care center packet that
we sent on page 96 of the appendices, there's
actually the audit report that we have that
tracks by function what was verified by who
within the pharmacy, so it gives avery detailed
representation of who entered -- you know, who
reviewed it, who did the DUR, who did product
review, and you can take alook at that at your
pleasure.

MS. HUTT: And our call center
pharmacists also have the ability to call the
pharmacists in the store. They can do what we
call awarm transfer or they can speak with a
pharmacist if they see something that's of
concern.

MR. MCCONAGHY: Greg, can you kind of
just give alittle summary of the difference
between what they're doing in Muscle Shoals
compared to what they're doing here?

MR. GAMBLE: Wéll, predominantly in
Muscle Shoals, they're handling mail service and
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e-commerce. They do perform some centralization
callsin support of Florida stores or Arizona
stores, so right now these facilitiesare a
mirror image to Muscle Shoals. It'sjust we
have a higher pharmacist staff currently within
these two call centersin Orlando and Miami
because they originated as a centralization
support for the stores whereas Muscle Shoalsis
a-- it'sarecent addition to their -- to their
list of functions and they are predominantly
handling mail service similar to what a PBM call
center would do but we have hired on -- there's
actually three pharmacistsin Muscle Shoals and
we're looking at adding additional pharmacists
in Muscle Shoals to help support these
centralized states.

MR. MCCONAGHY: Soasfar asthe
pharmacy functions we had talked about
originally, they would be handling those?

MR. GAMBLE: Uh-huh, that's correct.

MR. CONRADI: Any other questions?

MS. HURST: Whoseinitials are on the
prescriptions when they're filled, the
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prescription, our flow was to, number one,
verify and then do our own profile check as a
double-check, so we weren't doing more work.
They were doing the job for us but that's where
the hesitancy comes from a pharmacist at the
counter, so you gtill have that right and that
ability.

MS. NEWMAN: And forgive me for these
questions but --

MR. CONRADI: Yeah, it'skind of out
of order there.

MS. NEWMAN: Oh, I'msorry. I'm
sorry.

MR. CONRADI: We'rethe onethat asks
the questions, y'all just watch and listen, but
now you've got it, go ahead and ask one more
question. I'm sorry.

MR. WARD: They'll be available
afterwards for all questions.

MS. NEWMAN: Asit's processed, who
does the check on different -- because different
states have different rules about 30-day supply,
90-day supply, who does the check on that or the
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pharmacist in the store?

MR. GAMBLE: The pharmacist in the
store will be listed asinitials for the product
review. Therewill also be theinitias of the
verifying pharmacist, so all of those initials,
whatever the function, would be on the l1abel.

MS. NEWMAN: Where s the prescription
filed, the hard copy?

MR. GAMBLE: The hard copy is still
physically at the store that does the
dispensing. Most of the files now are
electronic images.

MS. NEWMAN: Right, but for an audit
it would be --

MR. GAMBLE: At the store.

MS. NEWMAN: -- at the store. And the
dispensing pharmacist still has the option to
guestion or review the queue screen of anew
cal-in prescription?

MR. GAMBLE: Absolutely, absolutely.

MS. HUTT: When | was working at the
store, we -- we had -- our flow wasif it was
processed without us having the original
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callson that?

MS. HUTT: The computer system is set
up to handle that function for each particular
state because we're licensed in every state asa
company.

MR. GAMBLE: Beforeweroll out a
state, we have every one of our facility PICs
review the regulations and as separate entities,
we come up with what are the regul ations
specific to this state, compare notes, and make
sure that we've got everything covered. Also
within our system when it comesto controlled
substances, they'll have different schedules
between states. Obviously Tramadol was just
scheduled to a Schedule 1V but Butalbital in the
State of Alabamais a controlled substance, in
the State of Florida, it isn't. Our system
automatically tracks, you know, based on the --
where that phone call is coming from or what
store is being called which set of the rules
pertain to scheduling of those medications.

MS. DAGHER: | know the pharmacies are
provided with a summary of --
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MR. CONRADI: Doesthe Board have any
more questions?

DR. MARTIN: No more questions.

MR. BUNCH: No questions.

MR. CONRADI: Dan?

MR. MCCONAGHY:: | guessaong their
line of questioning there what I'm thinking, if
there'san error, if there's a problem where a
third party is coming in and looking at the
files, who's actually going to -- like for
Alabama, your supervising pharmacist is the
ultimate one responsible for virtually
everything that goes on. Who's going to be
responsible for that error?

MS. HUTT: The pharmacist in charge at
that facility would be myself, | would be
responsible for that, and that's why we have the
QA and thereview of the errorsto seeisthere
atrend and is there additional education
required, is there additional training required,
but that is ultimately my responsibility at the
Orlando facility.

MR. BUNCH: Y ou would be responsible
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checking the product to make sure, you know,
that that matched, the pharmacist who actually
entered or verified the directions is the one
charged for that error and would be held
accountable, not the one that that's actually --
did the product review in the store.

MR. CONRADI: So the pharmacist that's
dispensing it is not responsible for the
directions?

MR. GAMBLE: They'reresponsible for
their component of, you know, verifying the
product but if it was entered by or reviewed by
one of our pharmacists who entered the
directions and it was entered wrong and they did
adatareview and said, yes, thisis correct,
then they would be the one held accountable
within our operation and | believe by the State
of Florida.

MS. HUTT: And the whole purpose of
OBRA 90 is the counseling point of anew
prescription. So if I'm dispensing that
prescription, I'm going to verify with it with
the patient at that time. Soif | seea
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for an error that was made in the store?

MS. HUTT: No, no.

MR. GAMBLE: No, the individual
pharmacist --

MR. BUNCH: Dan, what were you asking?

MR. MCCONAGHY: Yeah, | mean, that's
what | was getting at. With it being processed,
you processed it and they're supposed to verify
and go through the process that you're talking
about and it ultimately gets to the patient and
there was an error in the billing end of it or
medi cation or whatever --

MS. HUTT: The dispensing pharmacist.

MR. MCCONAGHY:: -- the pharmacist on
siteis ultimately responsible.

MS. HUTT: Correct.

MR. GAMBLE: Whoever was at fault for
| guess where the error occurred would be, you
know, tracked and they would be held
responsible, both by our board in the State of
Floridaas well as by the lines of business. So
if it was the directions were typed in
incorrectly and the store pharmacist was just
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medication that's normally prescribed once a day
and | have a prescription for twice a day,
that's where my counseling piece comesin.

And --

MR. CONRADI: You said real world.

MS. HUTT: Correct, inthe ideal
world.

MR. CONRADI: We've got this much time
to talk. Okay. Mr. McConaghy?

MR. MCCONAGHY:: That'sall.

MR. CONRADI: Mr. Darby, have you got
any questions?

MR. DARBY: No questions.

MR. CONRADI: Mr. Martin?

DR. MARTIN: No, thank you.

MR. CONRADI: Mr. Bunch?

MR. BUNCH: I'm good. I'm good.

MR. CONRADI: Thank you.

MS. HUTT: Thank you very much.

MR. CONRADI: Mr. McConaghy, have you
got atreasurer's report?

MR. MCCONAGHY: | do. Thisreport
is-- will reflect for the end of July, so ten
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months into our fiscal year, we should be at
about 80 -- 83 percent of our total budgeted
amount and we're actually at 83.33, so it's --
overdl it's-- it'sright on the mark that we
need to be on as far as expenses goes and as
we've discussed before, our revenues cycle to
where they're higher one year than they are the
next and thisisthe lower year. Soif you were
looking at it from a business point of view, we
would be losing half amillion dollars this
year, which believe it or not is right on track
with where it should be and because you go back
to what | call checkbook accounting, we've still
got money in the bank to pay the billsand
enough to cover until the next cycle bringsiit
back up, so at -- the main thing that | spend
timelooking at is -- is the expenses, and so
far this year they've been uncannily accurate as
to what we budgeted, so that's all I've got. If
you've got any questions.

MR. CONRADI: Havewe got a-- how are
we coming on budget for next year?

MR. MCCONAGHY': For next year, we've
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being prepared.

There's one tech in treatment, one
tech in a halfway house, one tech applicant in
treatment, and five techs who are in some level
of disposition, including arecent relapse, and
there's one student in outpatient treatment.

May | ask a question about our
reports? Do we at some point receive areport
that says of all the people who camein, thisis
the disposition on all the people who came in?
| mean, isthere away for usto say of the
people who get reported to our system, thisis
the outcome: 90 percent of the people complete
treatment or ten percent drop out?

MR. WARD: Dr. Garver can -- can get
that for you.

DR. ALVERSON: All right. Would that
be of interest, | mean, like once ayear for the
Board to know --

MR. WARD: | think -- | think he's
doneit on ayearly basis but he's got all of
that. He'sacomputer guy. He'sgot it.

DR. ALVERSON: Okay. | just didn't
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started on it but it hasn't progressed anything
past getting the historical numbers together.

MR. CONRADI: Weve got to have that
next month.

MR. MCCONAGHY: Because we have --
yeah, plenty of room -- this every other year
thing and we've been on this new system long
enough to where we only have one year and then
we have to dig back into the old system to get a
comparison with previous odd years so.

MR. CONRADI: Okay. Susan, do you
have the Wellness report?

DR. ALVERSON: | do. Thereare
presently 135 people in the screening program
with sighed contracts or orders, one pharmacist
in inpatient, two pharmacistsin outpatient, no
pharmacistsin the -- in ahalfway house. We
have two pharmacists who are asking for
reciprocity who have contracts with other states
and we're going to be presenting those and there
are 12 pharmacists who for one reason or another
are held out. They're -- they're still under
investigation or presentations for the Board are
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know if we would get that at some point along
theline.

MR. CONRADI: I'd ask him just to make
sure we're going to get it in September.

DR. MARTIN: So one of the things
you're -- it sounds like you're getting at,
you'd redly like to have something to be able
to say the program is successful, not
successful, could be more successful, and |
agree that it would be great to have that
information. 1'm sure Dr. Garver could put it
together. | suggest he probably -- if it's not
already on hisradar as areport that he submits
annually, he should consider -- we should ask
him to do that.

MR. CONRADI: And we aso need to know
if they were reported where they are in the
system, whether they're finished or hanging out
there somewhere.

DR. ALVERSON: That'swhere --

MR. CONRADI: We'vegot alot of
hanging chads around.

MR. WARD: | think he cleaned all
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those up but | think that'sagood idea. |
think he's got that.

DR. ALVERSON: | -- thank you.

MR. CONRADI: Board minutes, we need
to approve individually from last month.

MR. DARBY: | make amotion we approve
the July 16, 2014, Board minutes.

MR. MCCONAGHY: Second.

MR. CONRADI: Second.

All in favor?

MR. MCCONAGHY: Aye.

DR. MARTIN: Aye.

MR. DARBY: Aye.

MR. BUNCH: Aye.

MR. CONRADI: Aye.

MR. DARBY: | make amotion that we
approve the July 16, 2014, Board work session
minutes.

MR. MCCONAGHY:: Second.

MR. CONRADI: All infavor?

MR. MCCONAGHY: Aye.

DR. MARTIN: Aye.

MR. DARBY: Aye.
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of that, so as of the beginning of this upcoming
month, I've devel oped an electronic form that
they will -- they can report on, just go in and
document for the month number of subpoenas
served, number of interviews done, inspections,
investigations, so on and so forth. It will
subtotal it for them and then the program will
total it all for the secretary, so that should
cut way back on her time of having to gather
things by hand and keep arecord and maybe give
you a better picture of what all isbeing
done.

MR. CONRADI: Do we have any caseswe
need to look at in executive session?

MR. WARD: Yes.

DR. ALVERSON: Yes.

MR. CONRADI: Yes, okay. All right.
Any questions on the chief inspector report?

DR. MARTIN: | guess maybe one. Of
the seven inspections that were performed in |
guess the month of July there or even those
before July, are you seeing any trends that we
need to discuss?
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MR. BUNCH: Aye.

MR. CONRADI: Aye.

MR. DARBY: | make amotion we approve
the July 16, 2014, interview minutes.

MR. MCCONAGHY: Second.

MR. CONRADI: Allinfavor?

MR. DARBY: Aye.

MR. MCCONAGHY: Aye.

DR. MARTIN: Aye.

MR. BUNCH: Aye.

MR. CONRADI: Aye.

Susan, you're back up with the chief
inspector's report.

DR. ALVERSON: All right. We had 119
inspections done for July. Three of those were
795 inspections and five were 797 inspections.
We had 17 complaints come in. We completed 18
complaints. There were some from previous
months that got completed during thistime.

| discovered that inspectors were
turning in weekly areport of some of their
activitiesand it was very time consuming adding
all of that and for the secretary to monitor all
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MR. CONRADI: Areyou talking about
797, 795?

DR. MARTIN: Well, particularly on
797, | think, because how it -- how it would
hurt people the quickest but anything on 797 in
the way of trends, are they just every
inspection isits own inspection with its own
outcomes?

DR. ALVERSON: Weéll, let me mention
795if | could first. We've put anoticein the
newsl etter and as we inspect pharmacies now,
we're notifying pharmacies that 795 applies to
everybody, and so we're not writing people up
right now, we're just informing people and
saying that going forward, probably when we come
back next year, we would expect space with
washable counters, ceiling, floors, and access
to hot and cold running water, asink that's
clean, and that arecord is kept when you make a
compound of what went into it, lot numbers, and
dates. So we're-- we're trying to implement
that, all right.

MR. CONRADI: Would that be even for
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simple compounds like magic mouthwash?

DR. ALVERSON: Yes, 795 appliesto any
compound.

MR. CONRADI: | thought we had
exempted some of the simple compounds from all
those requirements. We haven't?

DR. ALVERSON: Not that | was aware
but if you -- USP --

MR. CONRADI: | don't know where to
draw theline. | don't know where simple
becomes complex.

DR. ALVERSON: Right, right. If
you're just adding water to an antibiotic, we
don't consider that compounding.

MR. CONRADI: Yeah.

DR. ALVERSON: But| didn't see away
to say 795 applies to this compound but it
doesn't apply to that compound and we most
certainly are not anywhere near closeto
applying 795 --

DR. MARTIN: Weéll, | think we haveto
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about to do.

DR. ALVERSON: Okay.

MR. CONRADI: Go ahead, I'm sorry.

DR. ALVERSON: For 797, I'd say
it's-- it'sdtill all over the board of what we
see. We've gone into some places that are
almost virtually perfect and othersthat are
really questionable. | guess the thing that
strikes me when we go into some of them is how
often we hear, oh, | didn't know that and |
always have thisfedling, well, it's -- it's
written right -- it's written down, did you not
read it, and | really have the sense of alot of
times people haven't -- haven't read it.

| would say the other thing we're
starting to seeis people who don't know
anything about pharmacy who have heard there's
money to be made and decide they are going to
open up acompounding -- sterile compounding
pharmacy and -- you know, and they're going to
hire a pharmacist and frequently the pharmacist

22 sy -- 22 has never compounded in their life and they want
23 DR. ALVERSON: -- with dl its 23 usto certify it. So we've been in anumber of
Page 70 Page 72
complexity. those recently where we get there and there's

© 00 N O U B~ W DN P

N NN R P R R R R R R R
N P O © 0 N O OO0 M W N O

23

DR. MARTIN: --it appliesto all
cases but in this case, we're going to consider
it an exception if we decide to go down that
road.

MR. CONRADI: Okay.

DR. ALVERSON: Basically we're asking
for aclean area--

MR. CONRADI: 1 just think we all need
to be on the same page with it.

DR. ALVERSON: -- that could be
washed.

MR. CONRADI: Because | thought we had
exempted the simple things like magic mouthwash
where you just pour up two or threeitems. |
don't know where you -- where you draw the line
on it goes from two creams together to the three
making a complex, | don't know, you know.

DR. ALVERSON: Right.

MR. CONRADI: | know alot of
pharmacies, that may be a-- | know washable
floor and stuff may be a stretch but if it's
795, that's something welll just have to talk
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MR. CONRADI: With the 797 there would
have to be a parenteral pharmacist; correct?

DR. ALVERSON: Right.

MR. CONRADI: So | mean, they would
have to have sometraining in that to get that
certification, wouldn't they?

DR. ALVERSON: We get there and they
haven't, soit'slike --

MR. CONRADI: Wéll, how do we certify
them?

DR. ALVERSON: Wedon't. | mean, we
absolutely do not.

MR. CONRADI: Wegivethema
parenteral license though.

DR. ALVERSON: Wedon' certify the
pharmacy and we don't --

MR. CONRADI: No, the pharmacist.

DR. ALVERSON: The pharmacist would
haveto goto atraining --

MR. CONRADI: Right.

DR. ALVERSON: -- to get that
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1 parenteral. 1 MR. BUNCH: She's not giving them

2 MR. CONRADI: | mean, they have 2 anything.

3 been -- | mean, they have to go through training | 3 MR. CONRADI: I'mjust trying to

4 before they get the parenteral. 4 figure out how a person getsin a parenteral

S DR. ALVERSON: Exactly. 5 pharmacy without a parenteral --

6 MR. CONRADI: So they ought to know at | 6 MR. MCCONAGHY:: They're asking for one

7 least -- 7 but they don't have the qualifications to get it

8 DR. ALVERSON: They haven't been 8 iswhat she's saying.

9 9 MR. BUNCH: She's not giving them one.
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through that training. That's my point.

MR. WARD: Then how do they get the
permit?

MR. CONRADI: Yeah, how do they get a
permit?

MR. WARD: How do they get the
parenteral permit?

DR. ALVERSON: They don't have a
permit. They're asking us to come out and give
them a permit.

MR. CONRADI: No, | mean for the
pharmacist, how does he get a parenteral permit?
| mean, they can't open a pharmacy without a
parenteral pharmacist, can they?

DR. ALVERSON: No, when we get

20

MR. CONRADI: Okay. On thefirst
inspection, the opening inspection?

DR. ALVERSON: Right.

MR. CONRADI: You'retalking about --
| thought you were talking about ones that were
open.

DR. ALVERSON: No.

MR. CONRADI: Okay. | got you.

DR. ALVERSON: Just what -- what
people seem to think, | just rent a place
somewhere, get aroom, hire a pharmacist, and
I'm going to start making sterile injections
tomorrow and we're seeing more and more of that.
The last one we went into we required them to
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there --

MR. ALEXANDER: Okay.

DR. ALVERSON: -- the pharmacy --

MR. CONRADI: Right, | see, the
pharmacy.

DR. ALVERSON: The pharmacist has
never been through training.

MR. WARD: WEéll, was he given -- do
they have a parenteral ?

DR. ALVERSON: No, they don't.

MR. BUNCH: They're asking for it.

MR. CONRADI: So we don't ask up front
who's the supervising pharmacist on the
parenteral ?

DR. ALVERSON: Wedo.

MR. CONRADI: And check and seeif
they have a parenteral license?

DR. ALVERSON: Wedo.

MR. MCCONAGHY: Mark, she's not giving
them alicense.

DR. ALVERSON: I'm not giving them --

MR. CONRADI: Well, whatever Tim wants
to call it.
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rip out the floor, rip out the counters, change
the layout of rooms, | mean, to put doorsin
walls but --

MR. CONRADI: So we're catching it on
the front end of that one?

DR. ALVERSON: Yesah.

MR. CONRADI: That's scary.

DR. MARTIN: Thank you, Susan.

DR. ALVERSON: Y ou're welcome.

MR. CONRADI: Any other questions for
the chief inspector's report?

(No response.)

MR. CONRADI: Now we've got
secretary's report.

DR. ALVERSON: All right. The
computer system.

MR. CONRADI: Let me get another sheet
of paper.

DR. ALVERSON: The promise we had
received was that by September 1, we would be
able to renew pharmacists and all pharmacy
licenses. They're very close on pharmacists.
We looked at atest of it on Monday but there
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Page 79

1 were still afew glitches. 1'm hoping by the 1 into the Board of Nursing to set up an
2 end of thisweek that the system to renew 2 appointment to follow up on that, so those are
3 pharmacists will be ready to go but to date, we 3 my two effortsin terms of computer systems that
4 have not tested it, | know. They have not 4 areon--
5 finished any of the renewals for any of our 5 DR. MARTIN: You said Tyler will be
6 facilities and in the phone call we had Monday, 6 here next month?
7 they said, we're just going to do the 7 DR. ALVERSON: Pardon?
8 pharmacies, not the hospitals, and the 8 DR. MARTIN: Didyou say Tyler was
9 manufacturers and the oxygen, although that was | © coming on site?
10 part of the agreement. 10 DR. ALVERSON: Tyler will be here
11 So fortunately we delayed renewal on 11 Wednesday, September 3 after Labor Day. They'll
12 pharmaciststo start until September 15 and | 12 be here between 1:00 and 4:00 in the afternoon.
13 think we'll beready to go on that. Wedelayed |13 Anybody who wants to come is more than welcome
14 renewal on pharm -- well, any pharmacy business |14 if any of you wanted to seeit. | told them
15 until October 1. My guessiswell be ableto 15 that after three computer systems, we are highly
16 renew all community pharmacies October 1 but | |16 jaded and critical so come prepared. Do you
17 can't promise you beyond that and so we're 17 have any other questions about the computer
18 holding our breath and not sleeping nights 18 system? Pray for us.
19 wondering if we're going to have to mail out 19 We -- | called the State auditor's
20 paper forms. 20 office, John Segrest, because being new here and
21 MR. CONRADI: Doyouhavea--have |21 not having worked in the State system, | didn't
22 nightmares of stacks of mail coming in? 22 want to be caught with them coming in for an
23 DR. ALVERSON: Yes. 23 audit and | had no idea what they were going to
Page 78 Page 80
1 MS. MARTIN: Uh-huh. 1 belooking at. We are due for our sunset audit
2 DR. ALVERSON: | have two computer 2 in2016. Hetold uswe are due for our fiscal
3 systems -- different systems that we're looking 3 and competency audits now, so I'm semi-
4 at. | putinthe Dropbox last night information 4 suspecting that before the end of 2014.
5 from acompany called Tyler Technologies. They | > Blake, the accountant, sat in on that
6 have arepresentative coming here September 3to | 6 meeting with the auditor and the auditor said
7 demo the system that they have. They say 7 that hefelt Blake had areally good handle on
8 they've been in placefor 11 yearsto handle 8 things. Of course, they'll be looking at the
9 government offices. The program they have does | 9 books, what's happening with money, but they
10 licensing, investigation, and inspections; 10 want usto be able to show that for every
11 however, their program is more something that 11 application that comesin and every check,
12 they've designed and you adapt to the program as |12 credit card, cash payment we receive, we can
13 opposed to them starting from scratch and 13 show a comparable deposit and we can show a
14 huilding it based on your design, which is 14 license was printed. So those three things
15 different from GLS but | -- we definitely want 15 should all match up and we talked to him about
16 tolook at it and seeif it's adaptable to our 16 what we're doing right now and he seemed pleased
17 purposes. 17 with it, so we think we have afairly good
18 The State auditor was here last week 18 handle on that.
19 and the auditor told us that the Board of 19 One of the things that they said
20 Nursing had the University of Alabamadevelop |20 they'd belooking for isto make sure that we
21 one. The price tag made me stop breathing; 21 kept all license paper that you would print a
22 however, the Board of Nursing has said they'd be |22 license on, the forms that we use to print
23 23 |icenses, that those are well secured, that he

willing to share their system. So | have acall
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1 couldn't walk through our buildingand goin a 1 MR. WARD: There's one column of
2 room and pick up acouple of blank licenses and 2 primo, you only just need one of those, and
3 take them home and fill them out for all his 3 there's a secondary column, you need two of
4 grandchildren, so we are having locks -- key 4 those.
5 access put on the doors where we keep all -- 5 DR. ALVERSON: Right. Yes, we-- and
6 wherewe do al license printing. 6 Rhondadid alot and Lynn did alot of research
7 We aso have to keep track of a 7 on that.
8 license which prints and we may not use. So if 8 MR. WARD: |sshetheimmigration
9 alicense comes through the printer and it 9 gpecialist now?
10 tears, we can't just throw it away. We haveto 10 DR. ALVERSON: Pardon?
11 keep that license and document it. We haveto 11 MR. WARD: Isshethe--
12 heableto track it. 12 DR. ALVERSON: She'stheimmigration
13 MR. CONRADI: That piece of paper,you |13 specialist now also, yes.
14 haveto track each piece of paper? 14 MR. CONRADI: One of her many hats.
15 DR. ALVERSON: Not each piece of 15 DR. ALVERSON: Yes.
16 paper, each license that prints, right. All 16 MR. DARBY: Have we changed the
17 right. | guess one of the biggest surprises for 17 application to reflect that they need to send
18 yswas the question about documenting people who |18 that in yet?
19 arenot citizens. We -- that's one of the 19 MS. COKER: We haven't changed them.
20 questions we ask, we ask that if you're not a 20 DR. ALVERSON: We haven't changed the
21 citizen that you have submitted necessary 21 application yet.
22 documentation to us and if we do not have that 22 MR. DARBY: | had atechnician get
23 documentation, we would not send you alicense |23 caught up in that changeover this week.
Page 82 Page 84
1 until we received that documentation. 1 DR. ALVERSON: Oh, redly.
2 The auditor said, can you prove that 2 MR. DARBY: Yeah, shehad sentitin
3 everyone who saysthey're acitizen isacitizen 3 and in the meantime, y'all had to start asking
4 and we have not ever collected that paperwork, 4 forit, so it delayed her getting her
5 s0 he suggested that we not go backward but 5 registration.
6 beginning now we haveto -- 6 DR. ALVERSON: Right, the auditor was
7 MR. WARD: They're going to want birth 7 here Thursday.
8 certificates next? 8 MR. DARBY: Yeah.
9 DR. ALVERSON: A hirth certificate. 9 DR. ALVERSON: Sowewentto-- Lynn
10 MR. WARD: You can't -- if someone 10 and | went to orientation at Auburn and at
11 saysthey're 20, can you provethey're 20 if 11 Samford to meet students and you know, try to
12 they don't have a birth certificate? That's 12 tell them that we're nice, friendly people, at
13 ridiculous. 13 |east Lynn was.
14 DR. ALVERSON: Well, we haveto havea |14 MR. CONRADI: That was ahard sdll.
15 copy of abirth certificate and because there's 15 DR. ALVERSON: Yeah, it was. Andwe
16 not a picture on a birth certificate, we have to 16 explained to the people at Auburn and at Samford
17 have acopy of adriver'slicense, apicture 17 that beginning with this class, we will need
18 |D. 18 that documentation, so both schools were very
19 MR. WARD: | can send you -- the State 19 cooperative and they're pulling that together
20 has approved the requisite forms you need to 20 for us so we can get intern/extern licenses out
21 prove citizenship and | can send that to you. 21 and --
22 DR. ALVERSON: Weéll, I've pulled that 22 MR. CONRADI: So schoolsdon't require
23 23 that?

up, a--
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DR. ALVERSON: No. The schools
require proof that you're in the country legally
if you're not a citizen but they don't require
proof that you are acitizen if you are a
citizen. All right.

MR. WARD: Thank you, Senator Beason.

DR. ALVERSON: Yes. The auditor said
that when they do come, they're not looking
backward to say, oh, in the past you didn't do
this aslong as we've got a plan, we've started
to put it in place, we're okay, just -- just as
long as we're moving forward in a good
direction. They thanked us very much for asking
them to come ahead of time and, anyway, so it
was areally good meeting.

We've had calls from some
physicians -- ob/gyns at UAB who have contacted
the attorney general, contacted the health
department, and contacted the medical board
about hormone pellets, which are inserted
subcutaneously or into muscle and then they are
slow release to release hormones. Therewas a
case in Tennessee of two brothers that owned
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supposition, that FDA is waiting to complete the
memorandum of understanding before they act on
products.

MR. CONRADI: Doesthe physicians want
the Board to take a position on it? What do
they want?

DR. ALVERSON: The physiciansdidn't
want us to take aposition. They're upset with
the physicians in practice because they say
their advertising makes all kinds of claimsfor
these products that are absolutely ridiculous
and that the physicians are staffing offices and
allowing nurse practitioners and PAs to insert
the pellets with a special device and that's
beyond their scope of practice, so -- but the
medical board asked if we would be willing to
sit in on that panel with themand | -- | told
them | would very much welcome the opportunity
to sit in on the panel.

And our state -- one of the state FDA
people called in to the meeting we had with the
physicians at UAB, all right. And then online
interviews, | had hoped to have someone here
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that type of business and they were found guilty
of fraud and | believe they aso own --
potentially own some businesses in Alabama but
physician offices, not pharmacies.

The medical board has formed a
committee which is going to be meeting in
September to look at this problem because they
feel they've received alot of datathat the
slow release mechanisms don't work well, people
are getting doses of hormones that are too high,
too low. Physicians--

MR. WARD: Why isthe FDA -- it's hot
FDA approved, isit? Why don't they do
something? That was a stupid question, I'm
sorry. | withdraw that question.

DR. ALVERSON: Wsell, for some reason
we were expecting that memorandum of
understanding to come out of FDA. | thought
we'd have it by now after the meeting that Dan
and | attended, you know, | was expectingitin
our mailbox the next week and it's -- we haven't
seenit and | don't know, Mark, if you've heard
anything at NABP, so | think, and thisis my
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from the State audio-visual office but they were
already booked for today. They said that they
could do those programs from here; however, if
we had more than 50 people on the line using a
phone bridge it would -- the quality would
deteriorate, so they would like to do it from
Montgomery.

I've got acall into Michael to get
three dates and then Lynn will notify people of
those dates but if we do it in Montgomery, they
have a mechanism for us to identify that the
people have called in. They have a mechanism
for usto give atest at the end if we wanted to
to make sure the person was still there, and
they said the quality of the program would be
much better and | kind of mentioned that to you
casually yesterday and we can get two board
members for three meetings.

MR. WARD: Susan, along those lines,
you know, we may haveto ask Mark. Lynnand |
ran into this problem where -- with of all these
apps, okay, and the NABP form for alicense for
transfer says, have you ever been convicted or
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have you ever had adisciplinary action. It
doesn't say anything about sending it in, so
it'sjust taking and delaying the process
because then | have to email the applicant, send
itin, and you said we're going to be able to
change our forms.

DR. ALVERSON: Right.

MR. WARD: But we don't have any
control over NABP'sform. Anybody have anidea
how we can get that done?

MR. CONRADI: They till have tofill
out one of our applications, don't they?

DR. ALVERSON: I'll let Lynn speak to

that.

MS. MARTIN: Wéll, only the new
pharmacists.

MR. CONRADI: Okay. Not areciprocity
though?

MS. MARTIN: No, no, wejust use that
form. That'sit.

MR. WARD: We use that one, always use
that one.

MR. CONRADI: On oursdo we ask them
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permit. You can be his call center.

MR. WARD: | just want to go ahead and
get them done.

DR. ALVERSON: IshetheLIC?

MR. WARD: |I'mthe BMOC.

MR. CONRADI: So we're going to get
some dates for the next month hopefully?

DR. ALVERSON: I'm hoping to have them
to you before next month.

MR. CONRADI: | know Lynn has got some
of them. Meand Tim, | think, has been
contacted by this one girl about ten times now
for --

DR. ALVERSON: | apologize.

MR. CONRADI: Okay. That'sfine.

What else?

MR. WARD: Wédll, have her fly in.
Have her --

MR. CONRADI: Well, she was here last
month and we could have but | thought we were
going to be doing the phone interviews.

DR. ALVERSON: Wewill be, | promise
you.
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tosenditin?

DR. ALVERSON: We don't but we can
change that.

MS. MARTIN: We can.

MR. WARD: Ours we can change but we
can't change NABP and we're having this influx
because of the -- of the new rule and it just
takes -- we're spending alot of time we
shouldn't have to spend.

MR. CONRADI: I'll ask them to seeif
we can have that changed for Alabama.

DR. ALVERSON: Now, we can -- | know
those are going to your office but we can
develop aletter and send that out of this
office so when we send you the charge, we've --

MR. WARD: Y ou shouldn't even have to
do that. It should just be on the application
that they should send it in. It'sjust that
extraletter you have to send.

DR. ALVERSON: Right. Well, I'm just
thinking stop gap to try to --

MR. CONRADI: That would require a
pharmacy services permit or alawyer services
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MR. CONRADI: Anything else?

DR. ALVERSON: No. Do you have any
guestions?

DR. MARTIN: No questions.

MR. CONRADI: Attorney'sreport, do
you have anything, Mr. Ward?

MR. WARD: No, sir, just executive
session.

MR. CONRADI: Any old business?

MR. MCCONAGHY: | haveone. | think
it would fall under old business.

Susan was talking about meeting with
the auditor. When we went through the audit
last time, | think Mark and | were there for the
final audit and what the guy was talking about
being able to match up with licenses, the old
system that we had was not matching everything
up and when hetried to account for it all, we
actualy -- we had $11,000 more than what we
could account for. They worked on it some and |
think got it down to around 8,000, somewherein
that range, and | had talked with the auditor in
that exit interview and as the treasurer, |
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think we need to put it in the minutes that
we -- | would request a one-time accounting
journal entry to correct that figure that's
historical now so that it won't show up on the
next audit as being a continuation of the same
problem and I think I'm going to need amotion
to do that.

MR. DARBY: I'll make a motion that we
do aone-time journal entry to balance the
entries with the licenses and the permits.

MR. CONRADI: Second. All infavor?

DR. MARTIN: Aye.

MR. DARBY: Aye.

MR. MCCONAGHY: Aye.

MR. BUNCH: Aye.

MR. CONRADI: Aye.

Any more old business?

(No response.)
MR. CONRADI: Any new business?
(No response.)

MR. CONRADI: Seeing none, we will --
we will go into executive session now to discuss
competencies of pharmacists and permit holders
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MR. CONRADI: Mr. Alexander.

MR. WARD: Mr. Barnett.

MR. BUNCH: Aye.

MR. CONRADI: And | vote aye.

MR. WARD: And I've got to say that as
alawyer licensed to practice law in the State
of Alabama, | certify that one of the reasons we
are going into executive session isto talk
about resolution of settlement of those pending
Cases.

MR. CONRADI: Okay. Y'dl are
dismissed.

(Whereupon, the meeting was recessed
from 10:36 am. to 11:58 am.)

MR. CONRADI: I'd liketo make a
motion that we accept the permanent resignation
of tech license number T36267 and T34696.

MR. DARBY:: | second it.

MR. CONRADI: All infavor?

MR. MCCONAGHY: Aye.

DR. MARTIN: Aye.
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and future pharmacists --

MR. WARD: And pending cases.

MR. CONRADI: -- and pending cases.
WEell goinat 11 -- let's see, it's 10:45.
WEe'll comeout at 11:15. When we come out, all
we will do is discuss what we did in executive
session and vote on that and then adjourn and no
more business will be done after that. You're
welcome to stay for that when we come out of
executive session.

So | have amotion. A second?

MR. DARBY': | second.

MR. CONRADI: Okay. | need an
individual vote. How do you vote,
Mr. McConaghy?

MR. MCCONAGHY: Aye.

MR. CONRADI: Mr. Darby?

MR. DARBY: Aye.

MR. CONRADI: Dr. Martin?

DR. MARTIN: Aye.

MR. CONRADI: Excuse me, Dr. Darby.

MR. WARD: Dr. Darby and
Mr. Alexander.
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MR. DARBY: Aye.
MR. BUNCH: Aye.
MR. CONRADI: Aye.
| make a motion we adjourn.
MR. DARBY': Second.
MR. CONRADI: All infavor?
MR. MCCONAGHY: Aye.
DR. MARTIN: Aye.
MR. DARBY: Aye.
MR. CONRADI: Aye.
MR. BUNCH: Aye.

(Whereupon, the meeting was adjourned
at 11:59 am.)
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CERTIFICATE

STATE OF ALABAMA
SHELBY COUNTY

I, Sheri G. Connelly, RPR, Certified
Court Reporter, hereby certify that the above
and foregoing hearing was taken down by mein
stenotype and the questions, answers, and
statements thereto were transcribed by means of
computer-aided transcription and that the
foregoing represents a true and correct
transcript of the said hearing.

| further certify that | am neither of
counsel, nor of kin to the partiesto the
action, nor am | in anywise interested in the
result of said cause.

/s Sheri G. Connelly
SHERI G. CONNELLY, RPR
ACCR No. 439, Expires 9/30/2014
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